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REPORT OF INDEPENDENT AUDITORS

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNPD)

The Project "Electoral Process in Haiti" No. P1D 73397 is implemented by UNDP under the
Directly Implemented Modality (DIM). The audits of DIM projects are intended to provide
assurance to UNDP senior management and donors, that resources are being used effectively
and efficiently for the purposes intended and in accordance with UNDP policies and
procedures.

The audit of DIM projects is under the mandate of IJNDP's Office of Audit and Investigation
{()A1) that either directly conducts or contracts out the audit of DIM projects.

In fu l f i l lment of the institutional contract No. PROC 2013-005 signed on 19 February 2013
between UNDP and Experts Conseils ct Associes, in order to issue an opinion of the financial
statements of the Project "Electoral Process in Haiti" No. P1D 73397, we have prepared this
report that contains the results of the audit, which included the comprehensive assessment of
the implementation and the control of resources provided by Brazil, Canada, Japan, the
European Union, and the United States.

The audit allows us to: express our opinion on the reasonableness of figures expressed in the
Combined Delivery Report (CDR), Statement of Assets and Equipments and Statement of
Cash Position, as well as provide an assessment of the processes of procurement and of the
effectiveness of the Internal Control System of the project for the period of 1 January to 31
December 2011.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert • Juvenat, Petion-Ville • B.P.: 15292 • Petion-Ville, Haiti, W.I.
Tel.: (509) 28 13 79 60 • www.gthaiti.com











UNITED NATIONS DEVELOPMENT PROGRAM
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AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "ELECTORAL PROCESS IN HAITI" NO. I'll) 73397

For the period of I January 2011 to 31 December 2011

INDEPENDENT AUDITOR'S REPORT ON COMBINED DELIVERY REPORT (CDR)

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNDP)

We have audited the Combined Delivery Report (CDR) for the period of 1 January 2011 to 31
December 2011 of the Project "Hlectoral Process in Haiti" No. PID 73397 implemented and
managed by United Nations Development Program (UNDP).

Management's Responsibility for the Combined Delivery Report (CDR)

The Management of United Nations Development Program (UNDP) is responsible for the
preparation and fair presentation of the Combined Delivery Report (CDR), in accordance with
UNDP rules and all internal controls deemed necessary by the direction for the preparation of
the Combined Delivery Report (CDR), which do not contain any material misstatement,
whether due to fraud or error.

Auditors' Responsibilities

Our responsibility is to express an opinion on the Combined Delivery Report (CDR) attached
to this report based on our audit. We conducted our audi t in accordance with International
Standards on Auditing and in accordance with regulations, rules, policies and procedures of
the United Nations Development Program (UNDP). Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the Combined Delivery Report (CDR) is free from material misstatement.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert • Juvenat, Petion-Ville • B.R: 15292 • Petion-Ville, Haiti, W.I.
Tel.: (509) 28 13 79 60 • www.gthaiti.com
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Award Id :
Project # :

00049994 Renouv. & Renf. Inst. Democra
00073397 Appui processus Electoral

[ Govt Disb

Period:
Imp). Partner :
Location :

UNDP Disb

Jan-Dec (2011)
99999 UNDP

UN Agencies Encumbrance Total Exp

Dept: 50803 (Haiti - Crisis Prev & Rcvry)

Fund : 30000 (Programme Cost Sharing)

63365 -Special Oper Living Allow-IP
72115 - Svc Co-Natural Resources & Env
72430 - Postage and Pouch
75105 - Facilities & Admin - Implement
76125 -Realized Loss

Total for Fund 30000

0.00
0.00
0.00
0.00
0.00

0.00

9,000.00
1,190.48

48.62
716.73

0.85

10,956.68

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

9,000.00
1,190.48

48.62
716.73

0.85

10,956.68

Total for Dept : 50803

Dept: 50804 (Haiti - Dem. Governance)

Fund : 30000 (Programme Cost Sharing)

62335 - Hazard Duty Station Allow-IP
63340 - Proc trips/Rest & Recup-IP Stf
63365 - Special Oper Living Allow-IP
63535 -Contribution to Security
64306 - Appointment-Ticket Costs
64308 -Appointments-Lump Sum
64309 -Appointment-Shipments
64310 - Separations - IP Staff
65135 - Payroll Mgt Cost Recovery ATLA
71205 - Intl Consultants-Sht Term-Tech
71210 - Intl Consultants-Sht Term-Supp
71305 - Local Consult.-Sht Term-Tech
71310 - Local Consult.-Short Terrn-Supp
71405 - Service Contracts-Individuals
71605 - Travel Tickets-International
71615 - Daily Subsistence Allow-lntl
71620 - Daily Subsistence Allow-Local
71630 -Shipment
71635 -Travel -Other
72105 - Svc Co-Construction & Engineer
72115 - Svc Co-Natural Resources & Env
72120 - Svc Co-Trade and Business Serv
72125 - Svc Co-Studies & Research Serv
72130 - Svc Co-Transportation Services
72135 - Svc Co-Communications Service
72140 - Svc Co-Information Technology
72145 - Svc Co-Training and Educ Serv
72150 - Svc Co-Manufacturing Services
72155 -Svc Co-Public Admin. Politics
72205 - Office Machinery
72215 - Transporation Equipment
72220 -Furniture
72310 - Minerals,Mining & Metal Prdcts
72335 - Pharmaceutical Products
72405 - Acquisition of Communic Equip
72410 - Acquisition of Audio Visual Eq
72425 - Mobile Telephone Charges

0.00 10,956.68 0.00 0.00 10,956.68

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8,190.00
98.00

144,000.00
9,929.87

923.00
8,705.00

10,000.00
49,00

1,881.22
104,332.80
39,636.36

1,476,121.50
303,901.46
193,556.45
30,910.55
12.116.90

121.01
0.00

693.50
7,916.26

1,722,127.99
49,270.24

000
52.992.22
64,381.32

1.100,00
9.672.50

197.00
305,558.30

950.01
41,987.93

731,157.40
27,130.97

123.75
3.102.36

12,30912
3.548.79

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

-11,000.00
0.00
0.00

9,964.58
0.00
0.00
0.00

441 .02
0.00
0.00

31,447.75
-15,550.00

0.00
0.00

584.37
0.00
0.00
0.00
0.00
0.00

3,448.87
-449,947.80
- 12.280.86

0.00
0.00
0.00
000

8,190.00
98.00

144,000.00
9,929.87

923.00
8,705.00

10,000.00
49.00

1,881.22
104,332.80
28,636.36

1,476,121.50
303,901.46
203,521.03

30,910.55
12,116.90

121.01
441.02
693.50

7,916.26
1,753,575.74

33,720.24
0.00

52.99222
64,965.69

1,100.00
9,672.50

197.00
305,558.30

950.01
45,436.80

281,209.60
14,850.11

123.75
3,102.36

12,309.12
3.548.79
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Award Id :
Project # :

00049994 Renouv. & Renf. Inst. Democra
00073397 Appui processus Electoral

| Govt Disb

Period :
Impl. Partner :
Location :

UNDP Disb

Jan-Dec (2011)
99999 UNDP

UN Agencies Encumbrance Total EXD

72440 - Connectivity Charges
72505 - Stationery & other Office Supp
72610 - Micro Capital Grants-Credit
72705 - Hospitality-Special Events
72805 -Acquis of Computer Hardware
72815 - Inform Technology Supplies
73105 -Rent
73110 - Custodial & Cleaning Services
73125 - Common Services-Premises
73310 - Maint & Licencing of Software
73405 - Rental & Mainl-OIher Office Eq
73410 -Mainl, Oper of Transport Equip
74205 -Audio Visual Productions
74210 - Printing and Publications
74525 - Sundry
74599 - UNDP cost recovery chrgs-Bills
74725 - Other LT.S.H.
75105 - Facilities & Admin - Implement
75705 - Learning costs
76125 -Realized Loss
76135 -Realized Gain
77305 - Salaries - IP Staff-TA
77310 - Post Adjustment - IP Staff-TA
77315 -Contrib-Med,Soclns-IP Staff-TA
77345 - Dep Allowances-IP Staff-TA
77375 -Contrib-Jt Staff Pens Fd-IP-TA

Total for Fund 30000

Fund: 30079 (EUROPEAN COMMISSION)

71305 - Local Consult.-Sht Term-Tech
71310 -Local Consult.-Short Term-Supp
71405 - Service Contracts-Individuals
72105 - Svc Co-Construction & Engineer
72115 - Svc Co-Natural Resources & Env
74599 - UNDP cost recovery chrgs-Bills
75105 - Facilities & Admin - Implement
76135 - Realized Gain

Total for Fund 30079

0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
000
0.00
0.00
000

9,797,81
60.472.94

1,935.61
2,622.00

10,42025
12,925.85

111.915.66
16,981.31
14.901.50

0.00
61,542.21
28,509.55

145.00
275,374.25

39,94029
15,903.30

0.00
445,133.16

750.00
217.33

-2,237.42
179.951.80
68,294-43

4,174.47
6,824,09

57.371.37

6,802,559.54

5,535,307.65
29,447.85

3.631.90
2,844.00

61,608.78
698.94

394,347.75
-14.71

0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

3.510.24
000

-3,830.00
0.00
0.00
0.00

6.025.00
-10.236.36

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

9,797.81
60.472.94

1,935.61
2,622.00

10,420.25
12.925.85

111.915.66
20,491.55
14,901.50
-3,830.00
61.542.21
28.509.55

145.00
281,399.25

29.703.93
15,903.30

0.00
445,133.16

750.00
21733

-2,237.42
179,951.80
68.294.43

4,174.47
6,824.09

57,371.37

0.00 6,027,872.16

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

-447,423.19

0.00
0.00
0.00
0.00

26.16
0.00
0.00
0.00

26.16

6,355,136.35

5,535,307.65
29,447.85

3.631.90
2,844.00

61,634.94
698.94

394,347.75
-14.71

6,027,898.32

Total for Dept: 50804

Dept: 50805 (Haiti • Energy & Envirnmnt)

Fund : 30000 (Programme Cost Sharing)

72130 -Svc Co-Transportation Services

Total for Fund 30000

0.00

0.00

0.00

12,830,431.70

0.00

0.00

0.00

0.00

0.00

-447,397.03

9,676.72

9,676.72

12,383,034.67

9,676.72

9,676.72

Total for Dept : 50805

Dept: 50806 (Haiti - HIV/AIDS)

Fund : 30000 (Programme Cost Sharing)

72440 - Connectivity Charges
74599 - UNDP cost recovery chrgs-Bills

000

0.00
0.00

0.00

666.67
152.40

0.00

0.00
0.00

- 9.676.72

0.00
0.00

-9,676.72

666.67
152.40
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Award Id :
Project # :

00049994 Renouv. & Renf. Inst. Democra
00073397 Appui processus Electoral

| Govt Disb

Period :
Impl. Partner :
Location :

UNDP Disb

Jan-Dec (2011)
99999 UNDP

UN Agencies Encumbrance Total Exp

75105 - Facilities & Admin - Implement

Total for Fund 30000

Total for Dept: 50806

Dept: 50814 (Haiti • General Services)

Fund : 30000 (Programme Cost Sharing)

0.00 57.34

0.00 876.41

0.00 876.41

0.00

0.00

0.00

0.00

0.00

0.00

57.34

876.41

876.41

71310
75105
76135

Total for Fund

Total for Dept

- Local Consul!. -Short Term-Supp
- Facilities & Admin - Implement
- Realized Gain

30000

50814

Total for Project : 00073397

Award Total :

0.00
0.00
0.00

0.00

0.00

0.00

0.00

2,476.47
173.35
-1.22

2,648.60

2,648.60

12,844,913.39

12,844,913.39

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

2,476.47
173.35

-1.22

2,648.60

2,648.60

12,387,839.64

12,387,839.64

Signed By



UNITED NATIONS DEVELOPMENT PROGRAM

(UNDP)

AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "ELECTORAL PROCESS IN HAITI" NO. PID 73397

As of 31 December 2011

INDEPENDENT AUDITOR'S REPORT ON STATEMENT OF ASSETS AND EQUIPMENTS

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNDP)

We have audited the Statement of Assets and Equipments as of 31 December 2011, for the
Project '"'Electoral Process in Haiti" No. PID 73397 implemented and managed by United
Nations Development Program (UNDP) .

Management's Responsibility for the Statement of Assets and Equipments

The Management of United Nations Development Program (UNDP) is responsible for the
preparation and fair presentation of the Statement of Assets of Equipments, in accordance
with UNDP rules and all internal controls deemed necessary by the direction for the
preparation of Statement of Assets and Equipments, which do not contain any material
misstatement, whether due to fraud or error.

Auditors' Responsibilities

Our responsibility is to express an opinion on the Statement of Assets and Equipments
attached to this report based on our audit. We conducted our audit in accordance with
International Standards on Auditing and the specific requirements of the United Nations
Development Program (UNDP). Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the
Statement of Assets and Equipments is free from material misstatement.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Routedu Canape-Vert-Juvenat, Petion-Ville - B.P.: 15292 • Petion-Ville, Haiti,W.I,
Tel.: (509) 28 13 79 60 • www.gthaiti.com











UNITED NATIONS DEVELOPMENT PROGRAM

(UNDP)

AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "ELECTORAL PROCESS IN HAITI" NO. PID 73397

For the period of 1 January 2011 to 31 December 2011

INDEPENDENT Al IMTOR'S REPORT ON INTERNAL CONTROL

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNDP)

We have audited the Statement of Combined Delivery Report (CDR) and the Statement of
Assets and Equipments for the period from 1 January 2011 to 31 December 2011, of the
Project ''Electoral Process in Haiti" No. PID 73397 implemented and managed by the United
Nations Development Program (UNDP) and have issued our report thereon dated 11 June
2013.

The management of UNDP is responsible for establishing and maintaining an internal control
structure. In fulfilling this responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of internal control policies and procedures. The
objectives of internal control are to provide management with reasonable, but not absolute,
assurance that assets arc safeguarded against loss from unauthorized use or disposition;
transactions are executed in accordance with management's authorization and in accordance with
the terms of the agreement; and that transactions arc recorded properly to permit the preparation
of the Statement of Combined Delivery Report (CDR) and the Statement of Assets and
Equipments in accordance with the comprehensive modified cash basis of accounting. Because
of inherent limitations in internal control, errors or fraud may nevertheless occur and not be
detected. Also, projection of any evaluation of the structure to future periods is subject to the risk
that procedures may become inadequate because of changes in conditions, or that the
effectiveness of the design and operation of policies and procedures may deteriorate.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert • Juvenat, Petion-Ville • B.P.: 15292 • Petion-Ville, Haiti, W.I.
Tel: (509) 28 13 7960-www.gthaiti.com






