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Report on the audit of UNDP Haiti 
Reduction of Vulnerability of Populations and Infrastructures in the South (Project No. 76792) 

Executive Summary 
 
From 25 March to 26 April 2013, the Office of Audit and Investigations (OAI) of the United Nations Development 
Programme (UNDP), through Experts Conseils et Associés (the audit firm), conducted an audit of Reduction of 
Vulnerability of Populations and Infrastructures in the South, Project No. 76792 (the Project), which is directly 
implemented and managed by the UNDP Country Office in Haiti (the Office). The audit was conducted under the 
general supervision of OAI in conformance with the International Standards for the Professional Practice of Internal 
Auditing. The last audit of the Office was conducted by OAI in 2011. 
 
The Project reported expenditure totalling $4.25 million during the period from 1 January to 31 December 2011. 
The following donors contributed to the Project: Haitian Reconstruction Fund and Norway. 
 
Audit scope and objectives 
 
The audit firm conducted a financial audit to express an opinion on whether the financial statements present 
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Statement of Expenditure 
(Combined Delivery Report) for the period from 1 January to 31 December 2011 and Statement of Assets as of 31 
December 2011. 
 
Audit results  
 
Based on the audit report and corresponding management letter submitted by the audit firm, the results are 
summarized in the table below: 
 

Project Expenditure Project Assets Cash 
Amount 

(in $ ‘000) 
Opinion Amount

(in $’000) 
Opinion Amount 

(in $’000) 
Opinion

 
 

4,251 
 

 
Unqualified 133 Unqualified - Not Applicable* 

*No separate bank account and/or petty cash was held by the project 
 
 
Key issue and recommendation 
 
The audit raised one issue and resulted in one recommendation, ranked high (critical) priority, meaning “Prompt 
action is required to ensure that UNDP is not exposed to high risks. Failure to take action could result in major 
negative consequences for UNDP and may affect the organization at the global level.”   
 
The high priority recommendation is as follows: 
 

Asset 
management  
(Issue 1) 

Lack of documentation related to transfer of assets. Some assets in use by the Project had 
been transferred from other projects. However, documentation to validate these 
transfers was not available for review. OAI recommends that management of UNDP Haiti 
ensure that all asset transfers incurred under the project be adequately documented.  
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REPORT OF INDKPKNDENT AUDITORS

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNPD)

The Project "Reduction of Vulnerability of Populat ions and Infrastructures in the South" No.
PID 76792 is implemented by UNDP under the Directly Implemented Modality (DIM). The
audi ts of DIM projects are intended to provide assurance to UNDP senior management and
donors, that resources are being used effectively and eff icient ly for the purposes intended and
in accordance with UNDP policies and procedures.

The audi t of DIM projects is under the mandate of UNDP's Office of Audit and Investigation
(OAI) that either directly conducts or contracts out the audit of DIM projects.

In f u l f i l l m e n t of the institutional contract No. PROC 2013-005 signed on 19 February 2013
between UNDP and Experts Conscils et Associes, in order to issue an opinion of the financial
statements of the Project "Reduction of Vulnerabi l i ty of Populations and Infrastructures in the
South" No. PID 76792, we have prepared this report that contains the results of the audit ,
which included the comprehensive assessment of the implementat ion and the control of
resources provided by Norway.

'Hie a u d i t allows us to: express our opinion on the reasonableness of figures expressed in the
Combined Delivery Report (CDR), Statement of Assets and Equipments and Statement of
Cash Position, as well as provide an assessment of the processes of procurement and of the
effectiveness of the Internal Control System of the project for the period of 1 January to 31
December 2011.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert - Juvenat, Petion-Ville • B.P.: 15292 • Petion-Ville, Haiti, W.I.
Tel.: (509) 28 13 79 60 • www.gthaiti.com











UNITED N A T I O N S DEVELOPMENT PROGRAM

(UNI)P)

AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "REDUCTION OF VULNERABILITY OF POPULATIONS AND

INFRASTRUCTURES IN THE SOUTH" NO. PID 76792

For the period of I January 2011 to 31 December 2011

INDEPENDENT AUDITOR'S REPORT ON COMBINED DELIVERY REPORT
(CDR)

Office of Audi t and Investigations
(OAI)
United Nations Development Program
(UNDP)

We have audited the Combined Delivery Report (CDR) for the period of I January 201 ] to 31
December 2011 of the Project "Reduction of Vulnerability of Populations and Infrastructures
in the South" No. PID 76792 implemented and managed by United Nations Development
Program (UNDP).

Management's Responsibility for the Combined Delivery Report (CDR)

The Management of United Nations Development Program (UNDP) is responsible for the
preparation and fair presentation of the Combined Delivery Report (CDR), in accordance with
UNDP rules and all internal controls deemed necessary by the direction for the preparation of
the Combined Delivery Report (CDR). which do not contain any material misstatement,
whether due to fraud or error.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert • Juvenat, Petion-Ville • B.P.: 15292 • Petion-Ville, Haiti, W.I.
Tel: (509) 28 13 79 60 - www.gthaiti.com





-•

Combined Deliverv Report Bv Protect

QjQ UN Development Programme
Report ID. ungM43p

Seiection.Criteria :

Business Unit: HTI10
Period : Jan-Dec (2011)
Selected Award Id : ALL
Selected Fund Code : ALL
Selected Oept. IDs : ALL
Selected Projects : 00076792

Awardjdj 00060857 R4ductlon.de ]a Vulnerability
Project # : 00076792 Gestion bassins versants Sud

Govt Disb

Periodj
Imp!. Partner
Location :

UNDPoTsb

Page 1 of
Run Time: 31-05-201223:05:43

Jan-Dec(2011]
99999 UNDP
Haiti

UN Agencies Encumbrance Total Exp]

Oept; 50803 (Haiti - Crisis Prev & Rcvry)

Fund ; 30000 (Programme Cost Sharing)

71620 - Daily Subsistence AHow-Local

Total for Fund 30000

0.00

0.00

2,357.08

2,357.08

0.00

0.00

0.00

0.00

2.357.08

2,357.08

Total for Dept: 50803

Dept: 50805 (Haiti - Energy & Envirnmnt)

Fund : 30000 (Programme Cost Sharing)

63535 - Contribution to Security
64307 - Appointment-Subsistence Allow
64309 -Appointment-Shipments
65135 - Payroll Mgl Cost Recovery ATLA
71205 - IntI Consultants-Sht Term-Tech
71405 -Service Contracts-Individuals
71605 -Travel Tickets-International
71615 -Daily Subsistence Allow-lntl
71620 - Daily Subsistence Allow-Loca!
71635 -Travel -Other
72105 - Svc Co-Construction & Engineer
72115 - Svc Co-Natural Resources & Env
72145 - Svc Co-Training and Educ Serv
72205 -Office Machinery
72210 - Machinery and Equipment
72215 -Transporation Equipment
72220 -Furniture
72399 - Other Materials and Goods
72425 - Mobile Telephone Charges
72505 - Stationery & other Office Supp
72715 - Hospitality Catering
73120 -Utilities
73410 -Maint. Oper of Transport Equip
74525 -Sundry
74599 - UNDP cost recovery chrgs-Bills
75105 - Facilities & Admin - Implement
76120 -Unrealized Loss
76125 -Realized Loss
76130 -Unrealized Gain
76135 - Realized Gain
77305 - Salaries - IP Staff-TA
77310 - Post Adjustment - IP Staff-TA
77315 - Contrib-Med,Soclns-IP Staff-TA
77375 - Contrib-Jt Staff Pens Fd-IP-TA

Total for Fund 30000

Total for Dept: 50805

Dept: 50808 (Haiti - Poverty Reduction)

0.00 2,357.08 0.00 0.00 2,357.08

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00

1,332,991.10
000
0.00
000
0.00
0.00
0.00
0.00
0.00

2,694.32
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

1,335,685.42

1,335,685.42

2,792.61
6,780.00
1,200.00

497.97
64.793.10

150,445.64
19,292.90
11,633.00
32,298.27

245.00
2.319.19

2,121,050.94
1,338.96
4,874.17
9,060.51

61,133.32
12,24039
36,104.00

448.48
848.77

0.00
6,348.48
3,793.85
1,081.01
5,568.96

271,203.90
2,447.17
1,333.57

-1,75924
-1,94235
50.330.28
19,485 19

388.24
16,138.06

2,913,814.34

2,913,814.34

0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
000
0.00
0.00
0.00

12,839.16
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

29,013.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

2.792.61
6,780.00
1,200.00

497.97
64,793.10

163,284.80
19,292.90
11,633.00
32,298.27

24500
2,319.19

3,454,042.04
1.338.96
4,874.17
9.060.51

61,133.32
12,240.39
36.104.00

448.48
848.77

2,69432
6,348.48
3.793.85

30,094.01
5.568.96

271,203.90
2,447.17
1.333.57

-1,759.24
-1,942.35
50,330.28
19,48519

388.24
16,138.06

O.DO

0.00

41,852.16

41,852.16

4,291.351.92

4,291,351.92



Combined Delivery Report By Project

IflB UN Development Programme
Report ID: ung!143p

Page 2 of 3
RunTime: 31-05-201223:05:44

_Aw»rd Id : 00060857 Reduction dejaj/ujnerabmte
Project # : 00076792 Gestion basslns versants Sud

Govt Disb

Period :
Imp). Partner
Location :

Jan-Dec(2011)
99999 UNDP
Halt!

UNDP Dlsb UN Agencies Encumbrance Total Exp |

Fund : 30000 (Programme Cost Sharing)

72115 - Svc Co-Natural Resources & Env
75105 - Facilities & Admin - Implement

Total for Fund 30000

Total for Dept: 50808

Total for Project: 00076792

Award Total:
i ...

;es & Env -40,000.00
lement 0.00

-40,000.00

-40,000,00

1,295,685,42

0.00
-2,800.00

-2,800.00

-2,800.00

2,913,371.42

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

-40,000.00
-2,800.00

-42,800.00

-42,800,00

4,250,909.00

1,295,685.42 2,913,371.42 0.00 0.00 4,250,909.00

Signed By Date
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Combined Deilvery Report By Project

IBM UN Development Programme
Report ID: ung!143p

Selection Criteria :

Page 3 of 3
RunTime: 31-05-201223:05'44

Business Unit: HTI10
Period: Jan-Dec (2011)
Selected Award Id : ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Projects : 00076792

Award Id : 00060857 Reduction de la VulnerabHtoB.
Project # : Gestion bassins versants Sud

Period : JarvDec(2011}

Govt Disb

Imp). Partner: None
Location : Haiti

UNDP Disb UN Agencies Encumbrance total Exp |

50803 - Haiti - Crisis Prev & Rcvry
50805 - Haiti - Energy & Envimmnt
50808 - Haiti - Poverty Reduction

0.00
1,335,685.42

-40.000.00

2,357.08
2,913,814.34

-2,800.00

0.00
0.00
0.00

0.00
41,852.16

0.00

2.357.08
4,291,351 92

-42,800.00



UNITED NATIONS DEVELOPMENT PROGRAM

(UNDP)

AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "REDUCTION OF VULNERABILITY OF POPULATIONS AND

INFRASTRUCTURES IN THE SOUTH" NO. PID 76792

As of 31 December 2011

INDEPENDENT AUDITOR'S REPORT ON STATEMENT OF ASSETS AND
EQUIPMENTS

Office of Audit and Investigations
(OAI)
United Nations Development Program
(UNDP)

We have audited the Statement of Assets and Equipments as of 31 December 2011, for the
Project "Reduction of Vulnerabil i ty of Populations and Infrastructures in the South" No. PID
76792 implemented and managed by United Nations Development Program (UNDP).

Management's Responsibility for the Statement of Assets and Equipments

The Management of United Nations Development Program (UNDP) is responsible for the
preparation and fair presentation of the Statement of Assets of Equipments, in accordance
with UNDP rules and all internal controls deemed necessary by the direction for the
preparation of Statement of Assets and Equipments, which do not contain any material
misstatemenl, whether due to fraud or error.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert • Juvenat, Petion-Ville • B.P.: 15292 - Petion-Ville, Haiti, W.I.
Tel.: (509) 28 13 79 60 • www.gthaiti.com











UNITED NATIONS DEVELOPMENT PROGRAM

(UNDP)

AUDIT OF THE FINANCIAL STATEMENTS

PROJECT "REDUCTION OF VULNERABILITY OF POPULATIONS AND

INFRASTRUCTURES IN THE SOUTH" NO. PID 76792

For the period of I January 2011 to 31 December 2011

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL

Office of Audit and Investigations
(OAI)
Uni ted Nations Development Program
(UNDP)

We have audited the Statement of Combined Delivery Report (CDR) for the period from 1
January 201 1 to 31 December 2011 and the Statement of Assets and F.quipmcnts as of 31
December 2011, of the Project "Reduction of Vulnerabili ty of Populations and Infrastructures
in the South" No. PID 76792 implemented and managed by the United Nations Development
Program (UNDP) , and have issued our report thereon dated 1 1 June 2013.

The management of UNDP is responsible for establishing and maintaining an internal control
structure. In f u l f i l l i n g this responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of internal control policies and procedures. The
objectives of internal control are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or disposition;
transactions are executed in accordance with management's authorization and in accordance with
the terms of the agreement; and that transactions are recorded properly to permit the preparation
of the Statement of Combined Delivery Report (CDR) and the Statement of Assets and
Equipments in accordance with the comprehensive modified cash basis of accounting. Because
of inherent l imitations in internal control, errors or fraud may nevertheless occur and not be
delected. Also, projection of any evaluation of the structure to future periods is subject to the risk
that procedures may become inadequate because of changes in conditions, or that the
effectiveness of the design and operation of policies and procedures may detcriorale.

Chartered Accountants
Member of Grant Thornton International Ltd

16, Route du Canape-Vert .Juvenal, Petion-Ville- B.P.: 15292 • Petion-Ville, HaVti, W.I.
Tel.: (509) 28 13 79 60 • www.gthaiti.com










