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Executive Summary

From 23 September to 25 October 2013, the Office of Audit and Investigations (OAl) of the United Nations
Development Programme (UNDP), through M. Yousuf Adil Saleem & Co. (the audit firm), conducted an audit of
Electoral Cycle Support Programme, Project No. 81893 (the Project), which is directly implemented and
managed by the UNDP Country Office in Pakistan (the Office). The audit was conducted under the general
supervision of OAl in conformance with the International Standards for the Professional Practice of Internal
Auditing. The last audit of the Office was conducted by OAl in 2013.
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The Project reported expenditure totalling $2.5 million during the period from 1 January to 31 December 2012.
The following donors contributed to the Project: Australia, European Union, Norway and UNDP.

Audit scope and objectives

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Statement of Expenditure
(Combined Delivery Report) for the period from 1 January to 31 December 2012 and the Statement of Assets as

of 31 December 2013.

Expenditure incurred directly by other United Nations agencies for this Project amounting to $117,754 is beyond

the scope of this audit.

Audit results

Based on the audit report submitted by the audit firm, the results are summarized in the table below:

Project Expenditure Project Assets
Amount Opinion Amount Opinion
(in $'000) (in $'000)
2,392 Unqualified 34 Unqualified

Key issues and recommendations

The audit did not raise any reportable issues.

ntoine Khoury
Officer-in-Charge
Office of Audit and Investigations
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1.1. PROGRAMME BACKGROUND

The focus of project is on provision of technical assistance for the needs identified by the
Election Commission of Pakistan (ECP) to the Needs Assessment Mission and Project
Formulation Mission. The project spans over a period of three years. The project is divided
into two phases, with Phase I covering the period up to the conduct of elections and Phase
IT focusing on the post-election period. The first phase of the project is planned across three
key outputs, all of which assist the ECP in timely and effective implementation of its 5
Year Strategic Plan. The project takes an electoral cycle approach rather than an election
event approach and that is why Phase-II covers the period after the elections.

1.2. PROGRAMME OBJECTIVES AND EXPECTED OUTPUTS

The main focus is on strengthening the capacity of the ECP and its field offices, technical
assistance in electoral reform areas, civic and voter education with a focus on women and
youth.

The expected outputs of the projects are:

Output 1: Increased capacity of the election commission to deliver its Strategic Plan

Output 2: Electoral laws and procedures strengthened for increased administrative
effectiveness

Output 3: Improved engagement of citizens, particularly women and youth, in electoral
processes

The project implemented the Phase 1 of the project during the audit period.

1.3. TERMS OF REFERENCE

We have been appointed by the United Nations Development Programme (UNDP) to
conduct the audit of the ELECTORAL CYCLE SUPPORT PROGRAMME for the period
from January 01, 2012 to December 31, 2012.

The project life is 3 years and it is currently implementing the Phase 11 of the project.
Expenses incurred during the audit period (Jan-12 to Dec-12) were USD 2,392,692 which
represents 66% of total budget. The project follows the guidance provided in the UNDP
Program and Operations Policies and Procedures (POPPs).

1.4. AUDIT OBJECTIVE AND ITS SCOPE

The objective of the financial audit was to express an opinion on a project's financial
statements' which include:

e Expressing an opinion on whether the financial expenses incurred by the project
over a specified period and the funds utilization as at the end of a specified
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