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Executive Summary

From 23 September to 25 October 2013, the Office of Audit and Investigations (OAI) of the United Nations
Development Programme (UNDP), through M. Yousuf Adil Saleem & Co. (the audit firm), conducted an audit of
Early Recovery - Rehabilitation of Government Buildings, Project No. 79054 (the Project), which is directly
implemented and managed by the UNDP Country Office in Pakistan (the Office). The audit was conducted under
the general supervision of OAl in conformance with the International Standards for the Professional Practice of
Internal Auditing. The last audit of the Office was conducted by OAl in 2013.

The Project reported expenditure totalling $3.9 million during the period from 1 January to 31 December 2012.
The project was funded by the European Union.

Audit scope and objectives

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Statement of Expenditure
(Combined Delivery Report) for the period from 1 January to 31 December 2012 and the Statement of Assets as
of 31 December 2013.

Audit results

Based on the audit report submitted by the audit firm, the results are summarized in the table below:

Project Expenditure Project Assets
Amount Opinion Amount Opinion
(in $ ‘000) (in $'000)
3,855 Unqualified 10 Unqualified

Key issues and recommendations

The audit did not raise any reportable issues.

Antoine Khoury
Officer-in-Charge
Office of Audit and Investigations
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1. EXECUTIVE SUMMARY
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1.1. PROGRAMME BACKGROUND

In the aftermath of the devastating floods of 2010, UNDP launched a comprehensive
programme in support of early recovery and restoration of the flood-affected communities.

The Early Recovery Programme (ERP) was implemented in close collaboration with the
disaster management partners within the UN System and authorities at federal, provincial
and district levels, local government institutions, affected communities and the private
sector.

The programme was aimed at restoring safe and enabling environment for flood-affected
communities in 29 severely affected districts to recover from the impact of the floods.

Early Recovery — Rehabilitation of Government buildings (Award ID: 00061843, Project
ID 00079054) was part of overall Early Recovery Programme (ERP) and this project was
initiated to undertake the activities to achieve the output 1 (Capacities of local institutions
and flood affected communities restored for recovery and protection of rights).

The project was initially designed for an eighteen months period, March 2011 - August
2012 with a funding of European Union and it was later extended for another six months to
complete the rehabilitation and reconstruction work already initiated on the Government
buildings. The reconstruction of Government’s buildings concluded in early 2013.
Reconstruction/rehabilitation work was outsourced to construction companies and
contractors.

The project supported the rehabilitation of 120 public buildings across four provinces as
per the following details:

S. No. | Province No. of Buildings
1 Khyber Pakhtunkhwa (KPK) | 26

2 Punjab 34

3 Sindh 53

4 Baluchistan 7

1.2. PROGRAMME OBJECTIVES AND EXPECTED OUTPUTS

The project aimed at rehabilitation of 120 government buildings across Pakistan in four
provinces and the provision of furniture and computer equipment for rehabilitated
buildings. Project was successful in rehabilitating 120 buildings and provision of furniture
and computer equipment. Project ended in February 2013.

Output 1: Capacities of local institutions and flood affected communities restored for
recovery and protection of rights.

Output 2: Livelihoods of vulnerable flood-affected people stabilized and restored.

Output 3: Basic and critical community infrastructure and services.
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2.1. Certification of Statement of Expenses
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2.2. Combined Delivery Report
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2.3. Certification of Statement of Fixed Assets
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2.4. Statement of Fixed Assets
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