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Executive Summary

The UNDP Office of Audit and Investigations (OAl), from 1 to 6 October 2013, through Talal Abu-Ghazaleh & Co.
(the audit firm), conducted an audit of Libya Electoral Assistance Project, Project No. 81933 (the Project), which is
directly implemented and managed by the UNDP Country Office in Libya (the Office). The last audit of the Office
was conducted by OAl in 2010.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Statement of Expenditure
(Combined Delivery Report) for the period from 1 January to 31 December 2012 and Statement of Assets as of
31 December 2012.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure Project Assets Cash
Amount Opinion Amount Opinion Amount Opinion
(in $ ‘000) (in $°000) (in $7000)
7,657 Unqualified 501 Unqualified N/A N/A

Key recommendation

The audit did not result in any high (critical) priority recommendations. There is one medium (important) priority

recommendation, which means, “Action is required to ensure that UNDP is not exposed to risks that are
considered moderate. Failure to take action could contribute to negative consequences for UNDP.” This
recommendation includes actions to address unrecorded assets in the Fixed Assets Register
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Management comments and action plan

The Resident Representative accepted the recommendation and is in the process of implementing it.
Comments and/or additional information provided have been incorporated into the report, where appropriate.

.

Qe

Helge S. Osttveiten
Director
Office of Audit and Investigations
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December, 2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.
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To Director
Office of Audit and Investigations (OAI)

United Nations Development Programme

Dear Mr. Helge Osttveiten,

This report represents the results of our financial audit of the locally incurred
costs in the “Combined Delivery Report (CDR)” of the Project ID: 81933 titled
“Libya Electoral Assistance Project -” for the year ended 2012.

This Financial audit was mandated in accordance with the Audit contract for

professional service with UNDP/OAI Ref. 2013 /04 dated 20 September 2013.

Sincerely yours,

Jamal Milhem, CPA

Certified Accountant License #400/98) ) ,
d ' N R N RIS ¢

@Talal Abu-Ghazaleh & Co.

Executive Dixector '
Talal Abu - Ghazaleh & Co.
Ramallah - Palestine, 6 October 2013

MEMBER OF THE TAGI is a full member of the Forum of Firms .The Forum conducts its business through its
executive arm , the Transnational Auditors Committee (TAC) , which is also a committee of the

FORUM OF FIRMS International Federation of Accountants (IFAC) . www.ifac.org/forum_of_firms .
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

1. PART I - EXECUTIVE SUMMARY

The Executive Summary summarizes the important issues raised in the
financial audit of the above mentioned award.

1.1. Background Information about Project

UNDP LEAP came into being on 5 March 2012 as part of the integrated UN
Electoral Support Team, with the goal of supporting Libyan authorities to
prepare for and conduct well-administered, transparent and credible elections
that represent the will of the Libyan people and meet international best
practices. LEAP’s work is organized into seven outputs that focus on
enhancing access to and participation in electoral processes, supporting long-
term institutional capacity development of Libya’s High National Election
Commission, and assisting with immediate operational priorities such as
procurement of electoral materials and services. Support is delivered through
a combination of day-to-day advice and mentoring from between 7-14
experienced experts, training events, roundtables and workshops,
participation in sub-regional conferences, study trips, and procurement
support. Finally, LEAP is donor-funded and is therefore the arm of UN
Electoral Support Team through which development partners may contribute
to the work of the team and to Libya’s electoral transition. Donors are
Australia, Denmark, Japan, Libya, the Netherlands, Spain, Switzerland,
Sweden, and United Kingdom. The project is scheduled to conclude at the
end of 2014.

The total budget of the grant is USD 10,000,001. The financial audit covered
the amount of USD 7,656,898 out of total expenditures incurred locally during
the period from 1 January to 31 December 2012.

1.2. PROJECT IDENTIFICATION INFORMATION

The following table summarizes the amount of expenditures for the year
under review.

Table 1:
2012 actual
Project | Atlas Award 2012 budget expenditure per
Project Name Number | ID (USD) CDR (USD)
Libya Electoral
Assistance Project 81933 65426 10,000,001 9,019,932




Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

1.3. AUDIT OBJECTIVE

The objective of the financial audit is to express an opinion on a project’s
financial statements which include:

1. Expressing an opinion on whether the financial expenses incurred by
the project over a specified period are fairly presented in accordance
with UNDP accounting policies and that the expenses incurred were:
(i) in conformity with the approved project budgets; (ii) for the
approved purposes of the project; (iii) in compliance with the relevant
regulations and rules, policies and procedures of UNDP; and (iv)
supported by properly approved vouchers and other supporting
documents. The Combined Delivery Report (CDR) and the
accompanying Funds Utilization statement are the mandatory and
official statements upon which the audit opinion should be expressed.
Other forms of statement of expenses that may be prepared by a project
office are not accepted.

2. Expressing an opinion on whether the statement of fixed assets
presents fairly the balance of assets of the UNDP project as at a given
date. This statement must include all assets available as at 31 December
2012 and not only those purchased in a given period. Where a DIM
project does not have any assets or equipment, it will not be necessary
to express such an opinion.

3. Expressing an opinion on whether the statement of cash held by the
project presents fairly the cash and bank balance of UNDP project as at
a given date. Disbursements made against a DIM project are usually
financed from the regular country office bank accounts. Exceptionally,
a dedicated bank account may be opened and used solely for the cash
transactions of a DIM project, e.g. if the project is in a remote location.
The audit firm is required to express an opinion on the Statement of
Cash only where dedicated banks account for the DIM project has been
established. In cases where the cash transactions of the audited DIM
project are made through the country office bank accounts, this type of
opinion is not required.



Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

Scope of Audit:

We performed our audit in accordance with the International Standards of
Auditing (ISA) and in compliance with the UNDP rules and regulations. We
have also reviewed the internal controls and compliance with procurement
guidelines issued by UNDP and submitted the necessary recommendations to
management.

The scope of the audit includes various audit steps that have been performed
on a sample basis, obtaining adequate and sufficient coverage based on the
audit objectives and comfort required.

This audit covers the local direct and indirect costs incurred in Libya for the
total amount of USD 7,656,898. This report does not cover amounts expensed
during other periods and does not include any amounts received or disbursed
under any other agreements with UNDP.

The following are the main steps performed and used as the basis for
preparing the audit programs. They are not considered all-inclusive or
restrictive in nature and do not constitute relief from exercising due
professional care and judgment. The steps were modified to fit local
conditions and specific project design, implementation procedures, and
contract provisions which may vary from project to project.

1. Performing pre-audit steps which include reviewing project
documents, UNDP’s internal manual procedures and UNDP polices;

2. Evaluating the program implementation actions and accomplishments,

3. Examining the Combined Delivery Report (CDR) and related notes,
this includes testing expenditures, bank account and related budgets,

4. Obtaining a sufficient understanding of the internal control structure
related to the agreement’s different activities, internal environment,
assessing the control risks, monitoring controls, control over
compliance, and information and communication,

5. Identifying areas where fraud and illegal acts have occurred or likely to
have occurred as a result of inadequate controls.

6. Performing tests of compliance with agreement’s terms and applicable
laws and regulations related to UNDP programes.



Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

The scope of the audit relates only to transactions concluded and recorded
against the UNDP DIM project over a given period. The scope of the audit
does not include:

» Activities and expenses incurred or undertaken at the level of “responsible
parties”, unless the inclusion of these expenses is specifically required in
the request for proposal; and

» Expenses processed and approved in locations outside the country such as
UNDP Regional Centers and UNDP Headquarters and where the
supporting documentation is not retained at the level of the UNDP
country office.

The audit Covered:

» All activities of the project LEAP (Output No. 00081933) during the period
from 1 January 2012 to 31 December 2012; and

* Include a review of project reports and records located at the UNDP
country office in Libya, and, as applicable, field offices of the
project/ programme at other field locations.

Specifically, the audit covered the following;:

a) The expenses incurred and recorded in the Combined Delivery Reports
(CDR) of the project 81933 during the period from 1 January to
31 December 2012, as reported by the Libya Office;

b) If applicable, the value and existence of the fixed assets held by the
project 81933 as at 31 December 2012; and

c) If applicable, the value and existence of cash held by the project 81933
as at 31 December 2012, either as cash at hand or in the bank account
(Statement of Cash is required only if there is separate bank account for
the DIM project under review).



Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

1.4. SUMMARY OF WORK DONE AND AUDIT RESULTS

1.4.1 Work Done:

This summary represents the results of our financial audit of the locally
incurred costs in the “Combined Delivery Report (CDR)” of the Project ID:
81933 titled “Libya Electoral Assistance Project” for the year ended 31
December 2012.

The total costs incurred locally by United Nation Development Programme
(UNDP) in Libya on the above mentioned project is USD 7,735,605 including
government expenditures which is totaled of USD 78,705; despite this
amount is not with our scope of audit but it was audited during in course of
field audit. The audit approximately covered 49.5 percent in substantive test
of details. As shown in the following table:

Table 2
Total Total
No. of expenditures | expenditures
Project Location | Samples (USD) Tested(USD) | Percentage
Tripoli - Libya 42 USD 7,735,605 3,828,399 49.5%




Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

1.4.2 Results of Audit

The Combined Delivery Report (CDR)

The review did not disclose any financial errors in the Project's CDR;
however, we noted certain instances of weaknesses in internal control
system of the Project. Details of these weaknesses are described in Part III
of this report.

The “Combined Delivery Report” fairly presents, in all material respects,
Project's incurred costs in accordance with the terms of the agreement and
in conformity with the basis of accounting described in Note (1) to
“Combined Delivery Report”.

The Statement of Fixed Assets

The audit did not disclose any material misstatement that could affect the
statement of assets presentation.

The Statement of Cash Position

The Statement of Cash Position is not applicable due to not establishing a
separate bank account for the project’s purposes.

Yours sincerely,

Jamal Milhem, CPA

Certified Accountant LICEI‘IS (100/98) . e
/\Aw/ o @Talal Abu-Ghazaleh & Co.

Executive rector
Talal Abu - Ghazaleh & Co.
Ramallah - Palestine, 6 October 2013
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2. PART II - AUDITOR’S REPORT WITH OPINION

2.1. Auditor’s report - 2012

REPORT OF THE INDEPENDENT AUDITORS TO UNDP DIM PROJECT LIBYA
ELECTORAL ASSISTANCE PROJECT IN LIBYA

To Mr. Helge Osttveiten
Director
UNDP Office of Audit and Investigation (OAI)

Report on the Project Financial Statement

We have audited the accompanying Combined Delivery Report (CDR) and
Funds Utilization statement (“the statement”) of the UNDP project number
81933, Libya Electoral Assistance Project (LEAP) for the period from 1 January to
31 December 2012.

Management’s Responsibility

Management is responsible for the preparation of the statement for Libya
Electoral Assistance Project (LEAP) and for such internal control as management
determines is necessary to enable the preparation of a statement that is free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the statement based on our audit.
We conducted our audit in accordance with the International Standards on
Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the statement. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material
misstatement of the statement, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the project’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

EEm MEMBER OF THE TAGI is a full member of the Forum of Firms .The Forum conducts its business through its
— executive arm , the Transnational Auditors Committee (TAC) , which is also a committee of the

- FORUM OF FIRMS International Federation of Accountants (IFAC) . www.ifac.org/forum_of_firms .
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

Unmodified Opinion

In our opinion, the attached Combined Delivery Report (CDR) present fairly, in
all material respects, the expenses of USD 7,656,898 incurred locally by the project
Libya Electoral Assistance Project (LEAP) for the period from 1 January to 31
December 2012 in accordance with UNDP accounting policies, and were: (i) in
conformity with the approved project budgets; (ii) for the approved purposes of
the project; (iii) in compliance with the relevant regulations and rules, policies
and procedures of UNDP; and (iv) supported by properly approved vouchers
and other supporting documents.

Emphasis of Matter

We draw attention that total amount of USD 1,363,034 was not within our audit
scope per Terms of Reference (ToR) in this regard. This amount excluded out
from total CDR totaled to USD 9,019,932, which is related to Government
Expenses and UN Agencies Expenses under columns labeled respectively in this
order in the CDR; consequently our opinion expressed on the CDR fair
presentation without considering the excluded amount. Our opinion is not
qualified in respect of this matter.

Jamal Milhem, CPA

Certified Accountant Llcense 100/98)

NV NI P NS T | Nl 4

Y/ \/\—
@Talal Abu-Ghazaleh & Co.

Executive ector
Talal Abu - Ghazaleh & Co.
Ramallah - Palestine, 6 October 2013
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

2.2. CDR Project No. 81933 - 2012
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Business Unit: LBY10

Perlod : Jan-Dec (2012}
Selected Projectid:  OD0O65426
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Selected Dopt. IDs ; ALL
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Combined Delivery Report by Activity

Page 1of 11
Run Time: 09-05-2013 10:05:52

Activity : 4]
Fund : 20012(DGTTF an Elect Cycle Support)

77630 -Dep Exp Qwned - ITC 0.00
Total for Fund 20442 0.00

fund : 30000 (PROGRAMME COST SHARING)

72405 - Acquisilion of Communic Equip 0.00
74696 - PP&E Expensed lloms 0.00
75105 - Facilities & Admin - Implement 0.00
77530 -Dep Exp Owned - ITC 0.00
77840 -Dep Exp Owned - F&F 0.00
77660 - Dep Exp Owned -Vehicle 0.00
77670 - Dep Exp-Hvy Mac & Equip 0.00
Tatal for Fund 30000 .00
Total far Activity 0.00
Aclivity : ACTIVITY 1 {NEC Operational Capacities)

Fund : 20012 (DGTTF on Elect Cycte Support}

T1205 - inti Consullanty-Shl Term-Tech 0.00
71605 - Travel Tickets-international 0.00
71815 -Daily Subsistence Allow-nt 0.00
71635 -Travel - Other 0.00
71640 -Prepaid Travel Advance 0.0¢
72210 - Machinery and Equipment 0.00
72399 - Other Malerizls and Goods .00
72815 - Inform Technology Supplies 0.00
74220 - Transtation Costs 0.00
74515 - Claims and Adjustments 0.00
74725 -Qther | TS.H, 0.00
75707 - Leaming — subsistence allowan 0.00
Total for Fund 20012 0.00

Fund : 26960 (CPR TTF-Conflict-Country S}

71205 - Intl Consultants-Sht Term-Tech 0.00
72399 - Other Materials and Goods 0.00
74725 - Other LT.S.H. 0.00

187276

1,872.76

- 960.00
960.00
2,599.59
B8,412.80
86,67
27.862.02
775.56

19,736.64

41,609.40

318.213 52
32120
18,356 60
32500
0.00
1,%60.00

0.00
0.00

0.00
0.00
0.00
0.60
0.00
0.60
0.00

0.00

0.00

1,872.76

1,872.76

-860.00
860.00
2,599.59
8,412.80
86.67
27,862.02
775.56

39,736.64

41,609.40

318,213.52
3,231.20
18,356.60
325.00
0.00
1,160.00
0.00
5.960.00
500.00
188,540.98
0.00

4,744 49

538.631.69

0.00
0.00
0.00
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| Govl Exp UNDPExp UM Agencies Exp Total
77305 - Salaries - P S1afl-TA 0.00 -26,898.85 0.00 - 26,898.85
77310 - Pos| Adjustment - IP Stafl-TA 0.00 4,155.54 0.00 4,155 54
77315 - Confrib-Med, Soclns-IP Steff-TA 0.00 40.20 0.00 40.20
77320 - Aasag hardship & mob allow-TA 0.00 1,745.00 0.00 1,745.00
77345 - Dep Alowances-IP Slall-TA 0.00 488.16 0.00 488.16
77357 - Repal Grt/Comm Ann Lv-IP-TA 0.00 13.087.53 0.00 13.087.53
77365 - Spec Oper Living Allow-1P-TA 0.00 2,906.00 0.00 2,806.00
77375 - Contrib-J Stafl Pens Fd-IP-TA 0.00 3424.46 0.00 J.424.46
77385 - Contribution to Security 0.00 615.46 0.00 615.46
77386 - Contribution to ICT_TA 0.00 230.80 0.00 230.80
77385 - MAIP Premium TAAP 0.00 30,78 0.00 30.78
77386 - PAYROLL MGT COST RECOVERY 0.00 128.78 0.00 120.76
77397 - Appendix D TANP 0.00 46.16 0.00 46.16
Tolal for Fund 26960 0.00 4.00 0.00 0.00
Fund : 30000 {PROGRAMME COST SHARING)
651305 -Salaries - IP Stadf 0.00 0.00 12,420.70 12,420.70
61310 - Posl Adjustrmant - IP Stafl 0.00 0.00 4,565.02 4,565.02
62310 - Contrib to Jt Stalf Pens Fd-IP 0.00 0.00 33,2431 3,243.11
62320 - Mobility, Hardship, Non-remova 0.00 0.00 2,450.00 2450.00
62340 - Annual Leava Expense - IP 0.00 0.00 500.87 500.87
83335 - Home Leave Trd & Allow-IP St 0.00 .00 08.34 308.34
63385 - Special Oper Living Aflow-IP 0.00 0.00 1,000.00 1,090.60
63511 - Staff relsted Insurance-Others 0.00 0.00 98.80 98.80
53530 - Coptribution to EQS Benofits 0.00 0.00 359.04 359.04
83535 - Contribution to Security 0.00 0.00 103.76 103.76
63540 - Contribution to Tralning 0.00 0.00 358.04 359.04
64340 - Staff ralaled Cost-Othars 0.00 0.00 49,52 4952
85115 - Contributions to ASHI Reserve 0.00 000 718.06 718.06
65135 - Payroli Mgt Cost Recovery ATLA 0.00 0.00 €58.50 658.50
71205 -Inil Consuhants-Sht Tarm-Tech 0.00 -256.503.52 650,982.72 304,479.20
71210 - intl Consultants-Sh Term-Supp 0.00 0.00 41,561.72 41,551.72
71306 -Local Consuit.-Sht Term-Tech 0.00 0.00 7.691.67 7.601.67
71605 -Travel Tickels-Intarnational 0.00 1,417.19 17.898.60 19.315.79
71610 - Travel Tickols-Locat 0.00 0.00 480,08 480.09
71616 - Dally Subsistence Atlow-inll 0.00 - 7,240.02 18,568.00 11,327.98
71630 - Shipmenl 0.00 8,407.61 446.69 8,854.30
71635 - Travel - Other 0.00 22.248.11 895,55 23,143.66
72105 - Sve Co-Construction & Enginear 0.00 2229 0.00 3,222.93
72120 - Sve Co-Trade and Buginess Serv 0.00 0.00 12.661.94 12,661.94
72125 - Sve Co-Studies & Rasearch Serv 0.00 811,533 51 0.00 811,533.51
72205 - Ofice Machinery 0.00 4.0821.42 0.00 482142
72215 - Transporation Equipment 0.00 0.00 85,838.13 85,839.13
72320 - Wood & Paper Products 0.00 100.00 0.00 100.00
72399 - Other Materials and Goods 0.00 2,483.307.27 0.00 2,483,307.27
72405 - Acquisilon of Communic Equip 0.00 33,486.00 0.00 A3496.00
72410 - Acquisition of Audio Visual Eq 0.00 146.83 14,490.18 14,837 .01
72505 - Stalionery & other Oftfice Supp 0.00 640.00 534.80 1,174.80
72705 - Hospitality-Special Events 0.00 20,979.33 0.80 20,979.33
728085 - Acquis of Computer Hardware 0.00 0.00 1,001.38 1,091.38
72815 -Inform Technology Supphies 0.00 1,916.19 0.00 1,918.19

73105 -Rent 0.00 0.00 37.062.46 37,082.48
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73310 - Meint & Licencing of Software 0.00 249.00 0.00 2439.00
73405 - Rental & Mainl-Olher Cffice Eq 0.00 0.00 13,149.00 13,149.00
74120 - Capacity Assessment 0.00 000 7.381.29 7,38129
74220 - Translation Cosls 0.00 352.00 0.00 352.00
74615 - Claims and Adjustmenls 0.00 - 186 540 68 189,961.27 3.420.39
74526 - Sundry 0.00 34,685.00 89,269.94 123,654.M4
74599 - UNDP cost recovary chrgs-Blls 0.00 153,383.62 0.00 153,383.62
74725 - Other L.T.S.H. 0.00 1,487,756.24 0.00 1,487,756.24
74965 - Low value equipment 0.00 3.444.02 0.00 344402
75105 -Facliles & Admin - Implament 0.00 41008072 0.00 410,080.72
75705 -Learning cosis 0.00 12.777.78 0.00 12,777.78
75706 -Leamning - ticket costs 0.00 1.815.00 0.00 1,815.00
75708 -Laarning - subcontracis 0.00 0.00 1,802.00 3,802.00
76105 - Forelgn Exch Transaction Loss 0.00 0.00 219.29 219.29
76125 - Realized Loss 0.00 46 .21 19.53 B5.74
76135 -Reallzed Gain 0.00 -515.17 0.00 -515.17
77305 - Salaries - IP Staif-TA 0.00 B,231.80 0.00 8,231.80
7706 - Appoint-Th cosl-iP Siaf-TA 0.00 1,200.00 0.00 1,200.00
77307 - Appoint-Sub Allow-1P Staff-TA 0.00 7.140.00 0.00 7,140.00
77310 -Post Adjustment - IP Staff-TA 0.00 3,021.07 0.00 3,021.07
77315 - Contrlb-Med, Socins-IP Slaff-TA 0.00 90.96 0.00 96.96
T7320 - Assg herdship & mob allow-TA 0.00 1,254.10 0.00 1.254.10
77357 -Rapal Gr/fComm Ann Ly-1P-TA a.00 673.83 0.00 673.83
77385 -Contribution lo Security 0.00 450.11 0.00 450.11
77388 - Contribution lo ICT_TA 0.00 168.79 0.00 168.79
77395 -MAIP Pramium TAIP 0.00 22.5% 0.00 2251
77396 -PAYROLL MGT COST RECOVERY 0.00 64.38 0.00 64.38
77307 - Appendix Ot TAAP 0.00 33.76 0.00 33.76
Total for Fund 30000 0.00 5,068377.70 1,220,942.01 5,289,319.71
Total for Activity ACTIVITY 1 0.00 5,607,000.39 1,220,942.01 6,827,951.40
Activity : ACTIVITY 2 (Civic and veter education)

Fund: 20012{DGTTF on Elect Cycle Support)

71625 - Dally Subsist Allow-Mlig Partlc 0.00 25,385.00 0.00 25 386.00
71635 - Trave| - Olher 0.00 1,064.00 0.00 1,064.00
72120 - Svc Co-Trade and Business Sarv 0.00 315.00 0.00 315.00
72510 - Publications 0.00 84,720.00 0.00 84,720.00
72815 - Inform Technology Supplles 0.00 4,760.48 0.00 4.769.48
74205 - Audio Visua! Produciions Q.00 87,321.17 0.00 8732117
74210 - Prinling and Publications 0.00 192,344 88 0.00 192,344.88
74725 -Olhar L.T.S H. a.0o0 22,908 68 0.0 22.998.63
76135 - Realized Gain 0.00 -0.02 0.00 -0.02
Total for Fund 20042 0.00 418,918.1% 0.00 418,918.19

Fund : 20040 {PROGRAMME COST SHARING)
71205 - intt Consultants-Sht Term-Tech 0.00 - 5,100.00 0.00 -5,100.00
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71805 - Travel Tickats-ntematicnal 0.00 15,873.00 0.00 1587300
71615 - Daity Subsistence Alow-intl 0.00 1.284.00 0.00 1.284 .00
71625 - Daity Subsisl Allow-Mlg Partic 0.00 4,940.00 000 4.840.00
72405 - Acquisition of Communic Equip Q.00 0.00 000 0.00
72715 - Hospilality Calering 0.00 9,600.00 0.00 §.600.00
72810 - Acquis of Computer Software 0.00 1.360.40 0.00 1.360.40
72815 - Inform Technology Supplies 0.00 133330 0.00 1.333.39
74210 - Prinling and Publications 0.00 237.80 0.00 237.80
74725 -Other L T.S.H. 0.00 0.00 000 0.00
75105 - Faciitios & Admin - Implament 0.00 2,887.09 0.00 2,887.09
75705 - Leaming costs 0.00 2.082.70 0.00 2,962.70
75706 - Leaming - ticket casts 0.00 7,294.80 0.00 7.284.80
75707 - Leamning ~ subaistence aflowan .00 1,458.00 0.00 1,458.00
Total for Fund 30000 0.00 44,131.18 0.00 44,131.18
Total for Activity ACTWVITY 2 0.00 463,049,327 0.00 463,049.37
Activity : ACTIVITY3 (Participation of vulnerablae gr)

Fund : 3000¢ (PROGRAMME COST SHARING)

€4340 - Staft related Cost-Others 0.00 0.00 0.00 0.00
71205 -int Consultenls-Sht Term-Tech 0.00 0.00 1,893.00 1,893.00
71210 - intl Consultanis-Sht Term-Supp 0.00 8.00 9,660.00 9,660.00
71305 -Local Consult.-Sht Term-Tech 0.00 5,296.83 000 5,396.83
71405 - Seavice Contracts-individuals 0.00 0.00 22.070.00 22,070.00
71605 - Travel Tickets-inkemmtional 0.00 0.00 2,032.00 2,032.00
71615 - Daily Subsistencs Allow-Int 0.00 0.00 23.513.00 23,513.00
71626 - Daily Subsistance Allow-Local 0.00 515.20 0.00 51520
71625 - Daily Subsist Allow-Mig Partic Q.00 6,691.00 0.00 6,691.00
71635 - Travel - Othar 0.00 1,934.71 0.00 1,934.71
71640 - Prepald Travel Advance 0.00 98.71 0.00 58.71
72445 - Comman Servicas-Communications 0.00 0.00 18.00 18.00
72505 - Stationary & othar Office Supp 0.00 1,996.60 1,181.00 317780
72815 - Inform Technology Supples 0.00 1.600.00 0.00 1,600.00
74525 - Sundry 0.00 -3,894.14 0.00 -3,094 .14
75105 - Facilities & Admin - implement 0.00 17,099.06 0.00 17,099.06
75115 - Faciiies & Admin - OH & Ind 0.00 0.00 3.018.00 3.018.00
75705 - Leamning costs 0.00 -613.81 0.00 =613.91
75708 - Leaming - subconiracts 78,707.00 28,262.00 0.00 1086,969.00
75709 - Leaming - iraining of counter .00 6688.00 0.00 688.00
75710 - Participation of counterparns 0.00 37.643.97 0.00 37,843 .97
77305 - Salaries - IP Stafl-TA 04.00 - 3580247 0.00 -35,802 47
77307 - Appoini-Sub Allow-IP Stafl-TA .00 6.300.00 0.00 6.300.00
77309 - Appoini-shipment-IP Slafl-TA 0.00 1,200.00 0.00 1,200.00
77310 - Post Adjusiment - IP Staff-TA 0.00 14,748.50 0.00 14,748.50
77315 - Conlri-Med, Soctns-IP Staff-TA 0.00 $40.70 000 140.70
77320 - Assg hardship & mob allow-TA 0.00 6,402.24 0.00 540224
77345 - Dep ABowances-IP Staff-TA 0.00 1467.29 0.00 1,407.29
77357 - Repat. Get/iComm Ann Lv-IP-TA 0.00 3.779.16 0.00 3.779.16

77385 - Spec Oper Living Allow-iP-TA 0.00 10,478.03 0.00 10.478.03
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77375 - Contrib-J Staff Pens Fd-IP-TA .00 12,479.26 0.00 12,479.26
77385 - Confribution to Securily 000 2.200.00 0.00 2,200.00
77386 - Confribution to ICT_TA 0.00 825,01 0.00 825.01
77395 - MAJP Premium TA/IP Q.00 110.02 0.00 110.62
77398 - PAYROLL MGT COST RECOVERY .00 386.28 0.00 386.28
77397 - Appendix D TANP 000 165.01 0.00 165.01
Total for Fund 30000 78,707.00 122,297.26 63,385.00 264,389.26
Total for Activity ACTIVITY3 78,707.00 122,297.26 63,385.00 264,389.26
Actlvity : ACTIVITY4 {Strenghthenead National Media)
Fund : 20012 (DGTTF on Elect Cycle Suppornt)
71205 - inl Consultants-Sht Term-Tach 0.00 42,449.74 0.00 42,449.74
Total for Fund 20012 0.00 42,449.T4 000 42,449.74
Fund : 30000 (PROGRAMME COST SHARING})
72405 - Acquisition of Communic Equip 0.0c 1€0.00 0.00 100.00
75105 - Facibdes & Admin - Implement 0.00 69.47 0.00 69.47
75705 - Leaming costs 0.00 233.07 0.00 233.07
75706 - |.eaming - ticket costs 0.00 659.33 0.00 859.33
Total for Fund 30000 0.00 1,061,87 .00 1,061.97
Total for Activity ACTIVITY4 0.00 43,511.61 0.00 43,511.61
Activity : ACTIVITYS (Support NEC Media Monitoring)
Fund : 30000 (PROGRAMME COST SHARING)
71305 - Local Consull-Sht Term-Tech 0.00 -1,391.09 0.00 -1.351.09
72815 - Inform Technology Suppiles 0.00 4,830.68 6.00 4,636.68
73310 - Maint & Licencing of Software 0.00 140.00 C.00 140.00
7421Q - Printing and Publications 0.00 0.00 0.00 0.00
74520 - Storage 0.00 375.80 0.00 373.80
74985 - Low value equipment .00 2,164 00 0.00 2,164.00
75105 - Facilities & Admin - Implement 0.00 669.10 0.00 669.10
75705 - Leaming coats 0.00 3.633.20 0.00 3,633.20
Total for Fund 30000 0.0 10,227.6% 0.00 10,227.69
Total for Activity ACTIVITYG a.00 10,227.69 0.00 10,227.69

Activity : ACTMITYS {Strenghthened Legal Institulic}
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Fund: 30000 (PROGRAMME COST SHARING)

71610 - Travel Tichets-Local

72205 - Cffice Machinery

72405 - Acquisilion of Communic Equlp
72715 - Hospitality Cataring

75105 - Facilitles & Admin - iImplement
76705 - Leaming cosls

75708 - Leaming - subcontracts

Total for Fund 30000

Total for Activity ACTIVITYE

Activity : ACTIVITY? {NEC Sscurity Plan)

Fund : 30000 (PROGRAMME COST SHARING)

71205 - Intl Consuftants-Shl Temn-Tech
75105 -Facillies & Admin - Implemeam

Total for Fund 30000

Total for Activity ACTMITY?

Acllivity : ACTIVITYS [LEAP PMU)

Fund : 20042 (DGTTF on Elect Cycle Support)

71805 - Travel Tickeis-idemationat
71610 - Travel Tickets-Local

71815 - Daily Subsistence Alow-Int
71625 - Daily Subsist Allow-Mtg Parlic
71635 - Travel - Other

72405 - Acquisiion of Communic Equip
72815 - Inform Technology Supplies
73420 - Leasad Vehiclas

74220 - Translalion Costs

74525 - Sundry

74965 - Low velue equipment

75705 -Leamning costs

76125 -Raalized Loss

76135 -Realized Gain

77305 - Sakaries - IP Staff-TA

77310 - Posl Adiustment - IP Stafl.TA
77320 - Assg hardehip & mob allow-TA
77357 - Repat. Gri/Comm Ann Lv-P-TA
77385 - Conlribution to Security

77386 - Contribution 1o ICT_TA

0.00 000
0.00 977.74
0.00 270.27
0.00 0.00
0.00 87.38
0.00 -15,600.00
0.00 15.600.00
0.00 1,335.37
9.00 1,335.37
0.00 0.00
0.00 -0.00
0.00 -0.00
0.00 -0.00
0.00 2.337.70
0.00 0.00
.00 4.007.52
0.00 6.153.00
0.00 -12,498.22
¢.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
.00 0.00
0.00 -0.02
Q00 0.00
0.00 .02
0.00 0.00
0.00 -7.815.01
Q.00 4.225.81
0.00 1.456.85
0.00 1,129.16
¢.00 625.88
0.00 234.70

0.0
0.00
6.c0
0.80
060
0.co
0.00

0.00

0.00

0.00
0.00

0.00

0.00

1,335.37

000
-0.00

2337.70
0.00
4,007.52
6,153.00
-12,498.22
0.00

0.00

0.00

0.00

0.00
-0.02
0.00

0.02

0.00
-7.815.01
4,225 81
1,456.85
1.129.18
625.88
23470
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77395 - MAIP Premium TAAP 0.00 31.29 0.00 31.29
77396 - PAYROLL MGT COST RECOVERY 0.00 64.38 000 64.38
77397 - Appendix D TANP 0.00 4694 0.00 46.94
Total for Fund 20012 0.00 p.00 0.00 0.00
Fund : 30000 (PROGRAMME COST SHARING)
61305 - Salaries - 1P Staff 0.00 15,185.52 0.00 15,185.52
62310 -Contrib 1o M Staff Pens Fd-IP 0,00 4723 66 0.00 472366
63335 -Home Leave Trvl & Allow-P St Q.00 616.67 0.00 618.67
64340 - Staff related Cost-Othors Q.00 273.000.00 0.00 273,000.00
71205 -Int Consultants-Sht Term-Tech 0.00 15.939.07 0.00 15,839.07
71305 -Local ConsulL-Sht Term-Tech 0.00 36.164.78 0.00 36,184.78
71310 - Local Consult.-Short Term-Supp 0.00 9,679.12 0.00 9,679.12
71405 - Servica Contracts-Individuals .00 34,220,068 000 34,220.06
71605 - Travel Tickets-Inlernational 0.00 10,445.62 0.00 10,445.62
71610 - Travel Tickets-Local 0.00 800.00 0.00 800.00
71615 - Dally Subsistanca Allow-Int 0.00 5.256.43 0.00 5,256.43
71625 - Daily Subaist Aliow-Mtg Partic 0.00 2.034.00 0.00 2,034.00
71635 - Travel - Other 0.00 2,176.80 0.00 2,176.80
72205 - Office Machinery 0.00 1.284.00 0.00 1,284 .00
72210 - Machinery and Equipment 0.00 1,160.00 0.00 1,150.00
72215 - Transporation Equipment 0.00 84,920.86 0.00 64,920.88
72220 - Fumnilure 0.00 1,182.81 0.00 1,162.81
72399 - Other Materiels and Goods 0.00 2,761.44 0.00 2,751.44
72405 - Acquisition of Cammunic Equip 0.00 17,316.22 0.00 17,316.22
72410 - Acquisition of Audio Visual Eq 0.00 1.852.80 0.00 1,882.80
72425 - Mobile Telephone Charges 0.00 3,823.68 0,00 3,823.69
72445 - Common Services-Communications 0.00 240.00 0.00 240,00
72505 - Statonery & other Office Supp 0.00 19,297.48 0.00 16,237 48
72810 - Acguis of Computer Software 0.00 4,993.58 0.00 4.993 59
72815 - nform Technology Supphes 0.00 5,159.80 0.00 5.159.580
72966 - Licenses and othar 0.00 129.60 0.00 120.60
73105 - Renl 0.00 878.13 0.00 678.13
73120 - Uthlties 0.00 299.70 0.00 29570
73125 - Common Services-Premises 0.00 262.699.75 0.00 252,698.75
73420 - Leassd Vehides 0.00 2,133.20 0.00 2,133.20
74205 - Audio Visval ProducBons 4.00 1,728.52 0.00 1,728.62
74210 - Printing and Publicalions 0.00 1,709.07 0.00 1,700 07
74220 - Translation Costs 0.00 793.65 0.00 793.65
74525 - Sundry 0.00 1,599.84 0.00 1,599.84
74710 - Land Transpart 0.00 381.56 ¢.00 381.56
74725 - Other LT.S.H. 0.00 12,362.99 0,00 12,362.86
74985 - Low value egquipment 0.00 824924 Q.00 8,249.24
75105 - Facilittes & Admin - implsment 0.00 97.897.85 0.00 97,897.85
75705 - Leaming casis 0.00 200.00 0.0c 200.00
765709 - Leaming - training of counter c.00 0.00 Q.00 0.00
76125 - Realized Loss 0.00 152.89 0.00 152.68
76135 - Realized Galn 0.00 -66.37 0.00 -68.37
77305 - Saolaries - IP Staff-TA 0.00 154.204.33 0.00 154,204.33
77306 - Appoint-Tk cost-IP Staff-TA 0.00 6,195.15 ©.00 €,195.15
77307 - Appoint-Sub Allow-{P Staff-TA 0.00 7,500.00 c.00 7.500.00
77309 - Appoint-shipment-P Staf-TA 0.00 15,000.00 0.00 15,000.00
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77310 - Post Adjustment - IP Stafl-TA 0.00 73.04522 0.00 73.946.22
77315 - Convib-Med, Socins-IP Stafl-TA 000 267863 0.00 267863
77320 - Assg hardship & mob allow-TA 0.00 25.174.93 0.00 2517493
77345 - Dep Allowances-IP Siafl-TA 0.00 297385 0.00 2,973.85
77357 - Repat. Grt/Comm Ann Lv-IP-TA 000 31,762.17 0.00 31,762 17
77365 - Spec Oper Living Allow-1P-TA 0.00 38.175.99 0.00 38,175.99
77375 - Contnib-Jt Stalf Pens Fd-IP-TA 000 67.704.69 0.00 67,704 69
77385 - Contribution to Security 0.00 10.191.83 0.00 10,191 83
77386 - Contribution 10 ICT_TA 0.00 3.621.88 0.00 3,821 88
77395 - MAIP Premium TA/P 0.00 638 33 0.00 63833
77396 - PAYROLL MGT COST RECOVERY 000 1.931.40 0.00 1,931.40
77397 - Appendix D TAAP 0.00 764 38 0.00 764 38
Total for Fund 30000 0.00 1,367,857.62 0.00 1,387,857.62
Total for Activity ACTIVITYB 0.00 1,367,857.62 0.00 1,367,857.62
Total for Qutput : 00081933 78,707.00 7.656,.897.71 1,284,327.01 9,019,931.72
| Project Total : % = 78,707.00 7.656,897.71 - 1,284,327.01 9,019,931.72

En‘c OUC:‘!-Z)K
Signed By : - {.ﬂ_’_"'.‘ ff’.--fj'_}‘fx'n:m. J_A' / 2012

Signed By : . - 5 L : k{-‘v\__., Date :

.i}—'—/JWW
@T:m Abu-Ghazalah & Co
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45801 - Libya - Central 78.707.00 7.856,276.71 1,284,327.01 9.019,310.72
45807 - Libya - ICT for Development 0.00 362.22 0.00 352.22
268.77 0.00 288.77

45815 - Libya - Sub-ofilce 0.00
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Selection Criterla :
Business Unit: LBY10
Perlod : Jan-Dec (2012}

Setected Projectid: 00055426
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Seiected Outputs :  ALL

e : - : ;
Quistanding NEX advances 0.00
Undepriclaled Fixod Assels 397,996.91
Invantory 0.00
Prepayments 0.00
Commitments 16,562.95
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Selected Project{s): 00065426
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No Data found for the Selection Criteria



Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

PROJECT ID: 81933 TITLED LIBYA ELECTORAL ASSISTANCE PROJECT
FOR THE CALENDAR YEAR 2012

NOTE TO THE PROJECT’S COMBINED DELIVERY REPORT STATEMENT

1) Basis of Accounting:

The statement of expenditures was prepared on the Cash basis that
recognized expenses when actually paid rather than incurred. Depreciation
expenses included in CDR due to newly adoption of IPSAS started in 1
January 2012.

2) UN Agencies Expenses:

This column in the CDR represents reported expenses by UN agencies which
related to LEAP and recorded by UNDP head office.

3) Exchange Rates:

Transactions translated to U.S. Dollars at the date of transaction according to
UNDP exchange rates posted to Atlas System.
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3. CERTIFICATION FOR STATEMENT OF FIXED ASSETS -
2012

CERTIFICATION FOR STATEMENT OF FIXED ASSETS
To Mr. Helge Osttveiten
Director

UNDP Office of Audit and Investigation (OAI)

Report on the Project Financial Statement

We have audited the accompanying Statement of Fixed Assets (“the statement”) of
the UNDP project number 81933, Libya Electoral Assistance Project as at 31
December 2012.

Management’s Responsibility

Management is responsible for the preparation of the statement for Libya Electoral
Assistance Project and for such internal control as management determines is
necessary to enable the preparation of the statement that is free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We
conducted our audit in accordance with the International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the statement is free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the statement. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of
the statement, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the project’s preparation of the
schedule in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the project’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the presentation of the
statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

MEMBER OF THE TAGI is a full member of the Forum of Firms .The Forum conducts its business through its
executive arm , the Transnational Auditors Committee (TAC) , which is also a committee of the

FORUM OF FIRMS International Federation of Accountants (IFAC) . www.ifac.org/forum_of_firms .
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

Unmodified Opinion

In our opinion, the attached Statement of Assets presents fairly, in all material
respects, the balance of inventory of the UNDP Libya Electoral Assistance project
amounting to USD 501,157 as at 31 December 2012 in accordance with UNDP
accounting policies.

Talal Abu - Ghazaleh & Co.
Jamal Milhem, CPA

Executivé Director

Ramallah - Palestine, 6 October 2013
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/\/L‘// B VNI PN PN ST | Nl 4
= : A —

@Talal Abu-Ghazaleh & Co.

-
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

3.1 Statement of Fixed Assets - 2012

LiBYA ELECTORAL ASSISTANCE PROJECT
STATEMENT OF FIXED ASSETS

AS AT 31 DECEMBER 2012
Category Amount
USD
Vehicles 357,587
IT equipment 117,469
Communication 1,791
Furniture 1,040
Other / safety equipment 23,270
Total Amount 501,157
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

LIBYA ELECTORAL ASSISTANCE PROJECT

NOTES TO THE STATEMENT OF FIXED ASSETS

1) Basis of Accounting:

All assets included in the Statement of Fixed Assets were accounted for
according to their historical costs, and UNDIP’s Assets Management
Guidelines.

2) Depreciation expense:

In year 2012; UNDP started applying IPSAS and CDR attached included fixed
assets depreciation expense.

17



Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December, 2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

3.2 List of Assets and Equipment

18
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4. PART IV - MANAGEMENT LETTER

6 October 2013

To Director

Office of Audit and Investigations (OAI)
United Nations Development Programme

Subject: Letter to Management on auditing Combined Delivery Report (CDR)
(“the statement”) of the UNDP project “Atlas Award ID: 65426”.

We have performed an audit of the Combined Delivery Report (CDR) (“the
statement”) of the UNDP project “Atlas Award ID: 65426”, “Libya Electoral
Assistance Project (LEAP)”, for the period from 1 January to 31 December 2012 in
accordance with International Standards of Auditing (ISA) and in compliance with
the UNDP rules and regulations.

In planning and performing our audit of the project, we considered LEAP’s (the
project) internal control structure and compliance with term and condition of the
grant contract in order to determine our auditing procedures for expressing our
opinion on the Combined Delivery Report (CDR) (“the statement”) and not to
provide assurance on the internal control structure. The procedures selected depend
on the auditor’s judgment, including the assessment of the risks of material
misstatements of the financial statement, whether due to fraud or error.

UNDP Libya Office Management is responsible for the design, implementation and
maintenance of the internal control system over the projects. To execute this
obligation, the UNDP Libya office Managements is required to assess the expected
risks and rewards of the policies and procedures for management control.

Our consideration of the internal control structure was for the limited purpose of
expressing an opinion on the financial statements taken as a whole, and therefore
would not necessary disclosing all matters that might be reportable conditions. In
addition, because of inherent limitations in any internal control structure, errors or
irregularities may occur and not be detected by such control structure.

Finally, we would like to express our appreciation for the courtesy extended to us by
the responsible personnel in UNDP Libya office management.

Truly yours
Talal Abu-Ghazaleh & Co.

Jamal Mllhem, CPA 4 /\/L,// e D
@Talal Abu-Ghazaleh & Co.
Executiw€ Director
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Financial audit of the locally incurred costs in the “Combined Delivery Report (CDR)” of the
Project ID: 81933 titled “Libya Electoral Assistance Project” for the year ended 31 December,
2012

Funded by: Spain (GPECS), Libya (HNEC), United Kingdom/Netherlands/Australia and
Switzerland (LRTF), Japan, Denmark and Sweden (SIDA)

Implemented by: United Nation Development Programme (UNDP) in Libya.

4.1 Un-recorded Assets at Fixed Assets Register
Criteria:

UNDP rules and regulations related of fixed assets as indicated by the project
management and person in charge of fixed assets, for more control over assets
all assets must be recorded in the Fixed Assets Register.

Observation

The lists of projects’ fixed assets were not entered to Atlas (project accounting
system) yet. Whereas the total Fixed Assets entered to Atlas is USD 437,007
and the total Fixed Assets reported in the project register is USD 501,157, this
resulted in a difference of USD 64,150.

This difference resulted from classifying fixed assets as expenses in Atlas
system. Hence, the project management is in the process of rectifying this
mistake.

Priority
Medium (Important)

Recommendation

The project management should keep updated records of fixed assets in Atlas.
For a better staff accountability and safe guarding of fixed assets.

Management acceptance:

X Yes [ ]No

Management comments and action plan:

Recommendation accepted. The Project is already rectifying the issue and all
assets will be properly recorded by the end of 2013.

Auditor’s response:

To be followed in the next period.
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