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1. PART I - EXECUTIVE SUMMARY 

 

1.1. Purpose and scope of this report 

 

Following our appointment we have performed an audit of 4 outputs under one 

development project implemented by UNDP in Bosnia and Herzegovina named “UN 

response to BIH floods 2014” for the financial year 2014. 

 

The objective of the financial audit was: 

1. To express an opinion on the project’s financial statements and particularly to 

express an opinion on whether the statement of expenditure presents fairly the 

expenditure incurred by the project over the specified period in accordance with 

UNDP accounting policies and that the expenditures incurred were:  
 

(i) in conformity with the approved project budgets;  

(ii) for the approved purposes of the project;  

(iii) in compliance with the relevant regulations and rules, policies and 

procedures of UNDP; and  

(iv) supported by properly approved vouchers and other supporting documents. 

  

2. To express an opinion on whether the statement of assets and equipment presents 

fairly the balance of inventory of the UNDP project as at 31 December 2014.  This 

statement must include all assets and equipment available as at 31 December 2014 

and not only those purchased in a given period.  In cases where the project does not 

have any assets or equipment, it was not necessary to express such an opinion. 
 

3. To express an opinion on whether the statement of cash position held by the project 

presents fairly the cash and bank balance of UNDP project as at 31 December 2014.  

Our Firm was required to express and opinion on the Statement of Cash Position 

only where a dedicated bank account for the DIM project has been established.  In 

cases where the cash transactions of the audited DIM project are made through the 

country office bank accounts, this type of opinion was not required. 
 

UNDP Office in Bosnia and Herzegovina prepared statement of expenditure (Combined 

Delivery Report) for the project during the year under review. We provided Auditor`s 

opinion on this statement. There was no Statement of Fixed Assets as the project did not 

procure assets. Furthermore, in accordance with the Terms of Reference for the audit, we 

did not issue an opinion on the Statement of Cash Position as there was no separate bank 

account for the project under review. Therefore our scope was only to express an opinion 

on the project’s financial statements. 

 

1.2. Projects Identification Data  

 

The following table summarizes the amount of expenditures (in USD) under our 

examination: 
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Table 1 

Project 

number 

Output 

number 
Project name 

Implementing 

partner 

Total expenses as 

per CDR (in 

USD) 

Total amount 

under our scope 

(in USD) 

81239 90579 
UN Response to BIH 

floods 2014 
UNDP 3,202,842.49

1
 2,951,568.07 

81239 90943 
UN Recovery from 

floods 
UNDP 4,466,328.62

2
 3,116,902.62 

81239 91517 
EU Flood Recovery 

programme 
UNDP 21,258,072.05

3
 20,012,125.05 

81239 92158 
UN Resilience to 

floods 
UNDP 30,596.77 30,596.77 

  

                                                 
1
 Expenditures exclude the amount of USD 251,274.42 (under "Gov Disb" column in the CDR) 

implemented by government (Implementing Agent 617) which were outside the scope of our audit. 
2
 Expenditures exclude the amounts of USD 971,227 implemented by government and USD 378,199 

implemented by UNFPA (Implementing Agent 1995) not under the scope of this audit. 
3
 Expenditures exclude the amount of USD 577,822 implemented by IOM (Implementing Agent 794, under 

UN agencies column in the CDR) and USD 668,125 implemented by UNICEF (Implementing Agent 6223) 

not under the scope of this audit. 
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1.3. Background Information about Project 

 

1.3.1. Output 90579 - UN Response to BIH floods 2014 
 

During the third week of May 2014 heavy rains fell over Bosnia and Herzegovina (BiH) 

and caused sudden and extreme flooding of several rivers (rivers Bosna, Drina, Una, Sava, 

Sana, Vrbas and their tributaries), as well as around 3,000 landslides. The consequences 

of the extraordinary rainfall (more than 250 and in some areas up to 300 liters of rain per 

square meter) were aggravated by pre-existing environmental degradation factors such as 

deforestation, erosion of riverbeds and construction in hazardous risk exposed areas. 

 

This was the most serious natural disaster in BiH in the past 120 years, affecting a quarter 

of the territory of Bosnia and Herzegovina and approximately one million people, which 

is approximately 27% of the country’s population of 3.8 million. The most damaged 

areas were northern, central and eastern Bosnia. Throughout the country about 2,000 

houses were destroyed and about 43,000 were damaged. The floods resulted in 25 

casualties and around 90,000 people displaced as their houses were affected, either 

destroyed or damaged; 40,000 individuals were evacuated, and over 20,500 were 

accommodated in 25 collective centres and 4 military barracks in the immediacy of the 

floods. 

 

The natural disaster left behind huge volumes of debris, such as rubble from destroyed 

and damaged homes and public buildings, local roads, animal carcasses, clay and mud etc. 

The debris was blocking roads and key transport infrastructure, and therefore access to 

affected towns and cities, in particular more remote settlements, thereby hobbling the 

delivery of critical humanitarian assistance. In some areas the debris contained mines and 

unexploded ordnances (UXOs) left over from the war, which have now been moved by 

flood waters. 

 

To protect the lives of people affected by the floods and enable their return, the 

international community and local authorities determined that four areas required an 

immediate response: 

1. Ensuring safe access to water and sanitation and preventing spreading of infectious 

diseases; 

2. Provision of emergency shelter and assistance to displaced/evacuated populations; 

3. Mine risk-assessment and mine clearance to prevent deaths and injuries and to 

enable debris removal; 

4. Debris management and clearance to enable safe return. 
 

Several most affected locations were selected, namely municipalities of Maglaj, Samac, 

Zepce and Doboj for debris cleaning and municipalities of Maglaj, Odzak, Samac, Orasje, 

Zepce, Doboj and Bijeljina for ‘Cash for Work’ programme. 
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1.3.2. Output 90943 - UN Recovery from floods 
 

The Recovery Needs Assessment (RNA) report developed by national and local 

governments and supported by the European Union, the United Nations, and the World 

Bank estimates the destruction impact of the floods in terms of damages in the amount of 

approximately $1.67 billion, while the economic losses exceed $1.04 billion. The RNA 

also found that the damages are not uniform across various sectors and localities, 

considering the different origin of flood- inflicted impact – i.e. landslides, floods or 

erosion, as well as its intensity. 

 

According to the RNA, more than 43,000 homes have been listed as damaged or 

destroyed, leading to more than 40,000 persons taking refuge in alternative 

accommodation, both public and private. Vulnerable groups that have been temporarily 

displaced as a result of the disaster (such as elderly, Roma, disabled, single-parent 

households) are of particular concern, as their ability to self-recover affected dwellings is 

limited due to either physical or financial considerations.  

 

A number of priority local infrastructure facilities, vital to freedom of movement and 

commerce, have been damaged or destroyed in the flooding and landslides. Therefore, 

rehabilitation of small-scale community infrastructure, such as roads and bridges, is also 

among the needs within affected local governments. Numerous landslides affected 

directly infrastructure, houses, facilities and businesses and still represent a safety hazard 

for many communities in flood-affected areas. 

 

Local businesses suffered extreme devastation of equipment and stock with more than 

70,000 jobs assessed as at risk. The agriculture sector has witnessed extreme devastation 

of more than 70,000 hectares of arable and planted land with 25,000 households now 

suffering substantial reductions in income as a result. Effects on productive capacity vary, 

with a large impact particularly in the enterprise and agriculture sector, affecting 

livelihoods and future food supply. Many crops have been completely destroyed and 

livestock has been greatly affected, thus threatening the livelihood of farmers in the short 

and medium term.  

 

The key vulnerable groups affected by the natural disaster are people whose dwellings 

and livelihoods have been fully wiped out, women, children, elderly, people with 

disabilities and ethnic minorities, such as Roma. This is not an exhaustive list of 

vulnerable groups affected by the disaster, but it includes those in most urgent need of 

assistance. It is estimated that some 66,000 children (age 0-5 years) were affected by the 

flooding and that approximately 52% of the affected population are women. 

 

The principal recovery sector being addressed will be revived livelihood, improved 

WASH facilities, safety of the landslides and the weakness of the health sector within the 

selected communities. These will address the most affected population, with particular 

focus on unemployed, women, returnees and older, as well as the vulnerable ones such as 

families with small children. 
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1.3.3. Output 91517 - EU Flood Recovery programme 
 

Vulnerable groups that have been temporarily displaced as a result of the disaster were of 

particular concern as their ability to self-recover affected dwellings is limited due to 

either physical or financial considerations. The program therefore targeted these groups 

and assist in their speedy recovery.   

 

Local businesses suffered extreme devastation of equipment and stock with more than 

70,000 jobs assessed as at risk. The program seeks out no fewer than 20 employers from 

this category and provide tailored assistance aimed at recovering their productive 

capacity and retaining as well as creating new jobs. The agriculture sector has witnessed 

extreme devastation of more than 70,000 hectares of arable and planted land with 25,000 

households now suffering substantial reductions in income as a result. The program 

attempt to revitalize local agricultural producers and restore regional value chains in 

order to maximize impact and provide for indirect benefits to the local economy. 

Vulnerable groups are targeted in particular as their reliance on own revenues only 

increase due to the diminishing ability of public institutions to provide welfare subsidies. 

  

The floods also disrupted the provision of all public services in the majority of affected 

municipalities, with a number suffering near-total devastation of service infrastructure 

and facilities. 121 schools and preschool facilities have been assessed as damaged with 

four major healthcare facilities also compromised in their ability to effectively deliver 

services. In addition, three municipal administrations suffered major devastation of 

primary service infrastructure. A total of 210,000 citizens were affected by the partial or 

complete suspension of public services with 50,000 of the most vulnerable deprived of 

welfare support provided by a network of municipal social service facilities. The 

recovery needs assessment estimates the number of children affected at 60,000. The 

program delivers rapid assistance to help restore disrupted critical services in local 

communities in order to enable the gradual normalization of life in those localities. 

 

Specifically, in the period of 16 months the programme aims to: 

1.  Rehabilitate 4,000 priority dwellings for socially and economically vulnerable 

households; 

2.  Restore critical local services and community infrastructure in no fewer than 50 

affected localities; 

3.  Retain and create up to 2000 jobs in agriculture and local businesses in affected 

areas.   
 

The main program results are as follows: 

1.  A comprehensive Housing Risk Assessment survey is completed; 

2.  4,000 dwellings for approximately 14,000 people are rehabilitated in accordance 

with relevant housing standards;  

3.  90 educational institutions (to include pre-school facilities) in flood-affected areas 

are rehabilitated and refurbished;  

4.  Seven public administration and welfare facilities in flood-affected localities are 

reconstructed; 

5.  Four healthcare facilities within flood-affected areas are rehabilitated; 
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6.  Ten critical water and sanitation facilities in flood-affected areas are reconstructed;  

7.  100 local roads and bridges in flood-affected areas are rehabilitated; and  

8.  2,000 jobs are created or retained through direct support to 700 

farmers/agricultural households and 20 enterprises. 
 

1.3.4. Output 92158 - UN Resilience to floods 
 

Based on post-disaster review and assessment of governments and agencies at all levels 

this activity will tackle identified gaps and challenges in preparedness and response to 

landslides. End result will be to enable the competent institutions for protection and 

rescue at local level an insight into the best practices in the field of design, structure and 

mode of functioning of a mechanism that will ensure efficient and rapid response of all 

responsible stakeholders in response to landslide interventions. This will include 

transparent, unified and clear exchange of information and planning of operations on 

preparedness, response and recovery.  

 

Disaster Risk Reduction Initiative in Bosnia and Herzegovina Project will work to build 

resilience of local communities that are most directly affected by disaster and climate 

risks by reducing vulnerabilities and strengthening capacities of communities and public 

administrations (at the municipal level). Activities of this output will be linked and 

integrated with activities of ongoing development and security initiatives at local level 

that will ensure consistency, maximize benefits and synergy – linking integration of 

improved plans and preparedness within Integrated Local Development plans (ILDPs) 

and community safety mechanisms (aligned to Climate Change and Energy and 

Environment activities, linked to Global Fund activities at the local level). 

 

1.4. Work Done 

 

1.4.1. Expenditures verified 
 

The following table shows total reported expenses as per CDRs and total amount of 

transaction tested during our audit:  

 
Table 2 

Output Year 
No. of 

samples 

Total amount 

under our scope (in 

USD) 

Total amount 

tested 

Amount tested in 

% of amount 

under scope 

90579 2014 75 2,951,568.07 2,051,183.39 70% 

90943 2014 105 3,116,902.62 2,820,435.55 91% 

91517 2014 91 20,012,125.05 11,093,154.74 55% 

92158 2014 19 30,596.77 30,596.77 100% 
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1.4.2. On-the-spot audit 
 

We performed part of fieldwork directly on-the-spot in the UNDP Bosnia and 

Herzegovina Office premises in Sarajevo during the period May 4 - 15, 2015. The 

fieldwork was completed in Deloitte office in Bratislava.  

 

Overall Audit timeline was as follows:  
 

Table 3 

Audit Phase  Timeline 

Planning April 20 - 30, 2015 

Fieldwork May 4 – June 5, 2015 

        - Of which on the spot audit May 4 – 15, 2015 

Reporting June 8 – 15, 2015 

 

1.5. Conclusions  

 

We identified one finding with medium priority related to lack of documentation to 

support the evaluation process of grants for small and medium enterprises (SME) within 

the output 90943.  

 

Our opinion on respective parts of the CDR together with signed CDR is included in the 

Chapter 2 of this report.  

 

We have presented more details about our finding and recommendations in the Chapter 3 

of this report. 

 

 

 

 

 

 

Marián Hudák 

Country Leading Partner and Principal Auditor 

Deloitte Audit s.r.o. 
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2. PART II – AUDIT REPORT WITH OPINION 

 

2.1. Opinion on the CDR for output 90579 
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REPORT OF THE INDEPENDENT AUDITOR TO UNDP  

ON OUTPUT NO. 90579 “UN RESPONSE TO BIH FLOODS 2014” 

 

To: Director 

UNDP Office of Audit and Investigations 

Daily News Building, 23rd Floor 

220 East 42nd Street 

New York, NY 10017, USA 

 

 

Report on the Project Financial Statement  

We have audited the accompanying Combined Delivery Report (“the statement”) of the 

UNDP Directly Implemented Project, output number 90579, named “UN Response to 

BIH floods 2014” for the period 1.1.2014 – 31.12.2014. 
 

Management Responsibility 

Management is responsible for the preparation of the statement for output 90579 and for 

such internal control as management determines is necessary to enable the preparation of 

a statement that is free from material misstatement, whether due to fraud or error. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the statement based on our audit. We 

conducted our audit in accordance with the International Standards on Auditing 

applicable for this engagement. Those standards require that we comply with ethical 

requirements and plan and perform the audit to obtain reasonable assurance about 

whether the statements are free from material misstatement.   
 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the statement. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the statement, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal 

control relevant to the project’s preparation of the statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the project’s internal control. An audit also 

includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the 

presentation of the statement. 

http://www.deloitte.com/sk/about
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Unmodified opinion 

In our opinion, the attached Combined Delivery Report (excluding the amount of USD 

251,274.42 under "Gov Disb" column in the CDR implemented by government 

(Implementing Agent 617) which was outside the scope of our audit) presents fairly, in 

all material respects, the expenses incurred by the project “UN Response to BIH floods 

2014” in the amount of USD 3,202,842.49 for the period 1.1.2014 – 31.12.2014 in 

accordance with UNDP accounting policies and were: (i) in conformity with the 

approved project budgets; (ii) for the approved purposes of the project; (iii) in 

compliance with the relevant regulations and rules, policies and procedures of UNDP; 

and (iv) supported by properly approved vouchers and other supporting documents. 

 

 

 

Bratislava, 15 June 2015 

 

 

 

 

 

Marián Hudák, CA, FCCA 

Principal Auditor 
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2.2. Opinion on the CDR for output 90943 
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REPORT OF THE INDEPENDENT AUDITOR TO UNDP  

ON OUTPUT NO. 90943 “UN RECOVERY FROM FLOODS” 

 

To: Director 

UNDP Office of Audit and Investigations 

Daily News Building, 23rd Floor 

220 East 42nd Street 

New York, NY 10017, USA 

 

 

Report on the Project Financial Statement  

We have audited the accompanying Combined Delivery Report (“the statement”) of the 

UNDP Directly Implemented Project, output number 90943, named “UN Recovery from 

floods” for the period 1.1.2014 – 31.12.2014. 
 

Management Responsibility 

Management is responsible for the preparation of the statement for output 90943 and for 

such internal control as management determines is necessary to enable the preparation of 

a statement that is free from material misstatement, whether due to fraud or error. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the statement based on our audit. We 

conducted our audit in accordance with the International Standards on Auditing 

applicable for this engagement. Those standards require that we comply with ethical 

requirements and plan and perform the audit to obtain reasonable assurance about 

whether the statements are free from material misstatement.   
 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the statement. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the statement, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal 

control relevant to the project’s preparation of the statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the project’s internal control. An audit also 

includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the 

presentation of the statement. 

http://www.deloitte.com/sk/about
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Unmodified opinion 

In our opinion, the attached Combined Delivery Report (excluding the amounts of USD 

971,227 implemented by government and USD 378,199 implemented by UNFPA 

(Implementing Agent 1995) not under the scope of this audit) presents fairly, in all 

material respects, the expenses incurred by the project “UN Recovery from floods” in the 

amount of USD 4,466,328.62  for the period 1.1.2014 – 31.12.2014 in accordance with 

UNDP accounting policies and were: (i) in conformity with the approved project budgets; 

(ii) for the approved purposes of the project; (iii) in compliance with the relevant 

regulations and rules, policies and procedures of UNDP; and (iv) supported by properly 

approved vouchers and other supporting documents. 

 

 

 

Bratislava, 15 June 2015 

 

 

 

 

 

Marián Hudák, CA, FCCA 

Principal Auditor 
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2.3. Opinion on the CDR for output 91517 

 



Deloitte Audit s.r.o. 
Digital Park II, Einsteinova 23 
Bratislava 851 01 
Slovak Republic 
 
Tel: +421 2 582 49 111 
Fax: +421 2 582 49 222 
deloitteSK@deloitteCE.com 
www.deloitte.sk 
 
Registered in the Commercial  
Register of the District Court Bratislava I 
Section Sro, File 4444/B 
Id. Nr.: 31 343 414 
VAT Id. Nr.: SK2020325516 

 

 

17 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited 
by guarantee, and its network of member firms, each of which is a legally separate and independent 
entity. Please see www.deloitte.com/sk/about for a detailed description of the legal structure of 
Deloitte Touche Tohmatsu Limited and its member firms. 
 

 

 

 

 

 

 

 

 

 

REPORT OF THE INDEPENDENT AUDITOR TO UNDP  

ON OUTPUT NO. 91517 “EU FLOOD RECOVERY PROGRAMME” 

 

To: Director 

UNDP Office of Audit and Investigations 

Daily News Building, 23rd Floor 

220 East 42nd Street 

New York, NY 10017, USA 

 

 

Report on the Project Financial Statement  

We have audited the accompanying Combined Delivery Report (“the statement”) of the 

UNDP Directly Implemented Project, output number 91517, named “EU Flood Recovery 

programme” for the period 1.1.2014 – 31.12.2014. 
 

Management Responsibility 

Management is responsible for the preparation of the statement for output 91517 and for 

such internal control as management determines is necessary to enable the preparation of 

a statement that is free from material misstatement, whether due to fraud or error. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the statement based on our audit. We 

conducted our audit in accordance with the International Standards on Auditing 

applicable for this engagement. Those standards require that we comply with ethical 

requirements and plan and perform the audit to obtain reasonable assurance about 

whether the statements are free from material misstatement.   
 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the statement. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the statement, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal 

control relevant to the project’s preparation of the statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the project’s internal control. An audit also 

includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the 

presentation of the statement. 

http://www.deloitte.com/sk/about
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Unmodified opinion 

In our opinion, the attached Combined Delivery Report (excluding the amounts of USD 

577,822 implemented by IOM (Implementing Agent 794, under UN agencies column in 

the CDR) and USD 668,125 implemented by UNICEF (Implementing Agent 6223) not 

under the scope of this audit) presents fairly, in all material respects, the expenses of 

incurred by the project “EU Flood Recovery programme” in the amount of USD 

21,258,072.05 for the period 1.1.2014 – 31.12.2014 in accordance with UNDP 

accounting policies and were: (i) in conformity with the approved project budgets; (ii) for 

the approved purposes of the project; (iii) in compliance with the relevant regulations and 

rules, policies and procedures of UNDP; and (iv) supported by properly approved 

vouchers and other supporting documents. 

 

 

 

Bratislava, 15 June 2015 

 

 

 

 

 

Marián Hudák, CA, FCCA 

Principal Auditor 
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2.4. Opinion on the CDR for output 92158 
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REPORT OF THE INDEPENDENT AUDITOR TO UNDP  

ON OUTPUT NO. 92158 “UN RESILIENCE TO FLOODS” 

 

To: Director 

UNDP Office of Audit and Investigations 

Daily News Building, 23rd Floor 

220 East 42nd Street 

New York, NY 10017, USA 

 

 

Report on the Project Financial Statement  

We have audited the accompanying Combined Delivery Report (“the statement”) of the 

UNDP Directly Implemented Project, output number 92158, named “UN Resilience to 

floods” for the period 1.1.2014 – 31.12.2014. 
 

Management Responsibility 

Management is responsible for the preparation of the statement for output 92158 and for 

such internal control as management determines is necessary to enable the preparation of 

a statement that is free from material misstatement, whether due to fraud or error. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the statement based on our audit. We 

conducted our audit in accordance with the International Standards on Auditing 

applicable for this engagement. Those standards require that we comply with ethical 

requirements and plan and perform the audit to obtain reasonable assurance about 

whether the statements are free from material misstatement.   
 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the statement. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the statement, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal 

control relevant to the project’s preparation of the statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the project’s internal control. An audit also 

includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the 

presentation of the statement. 

http://www.deloitte.com/sk/about
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Unmodified opinion 

In our opinion, the attached Combined Delivery Report presents fairly, in all material 

respects, the expenses incurred by the project “UN Resilience to floods” in the amount of 

USD 30,596.77 for the period 1.1.2014 – 31.12.2014 in accordance with UNDP 

accounting policies and were: (i) in conformity with the approved project budgets; (ii) for 

the approved purposes of the project; (iii) in compliance with the relevant regulations and 

rules, policies and procedures of UNDP; and (iv) supported by properly approved 

vouchers and other supporting documents. 

 

 

 

Bratislava, 15 June 2015 

 

 

 

 

 

Marián Hudák, CA, FCCA 

Principal Auditor 
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2.5. Signed CDR 
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3. PART III - MANAGEMENT LETTER  

 

We enclose a letter that documents our observations and provide recommendations on 

certain matters identified during the performance of our financial audit of four outputs 

described in the previous chapters.  
 

It should be noted that these findings do not result from a specifically targeted review 

engagement but are only those that came to our attention during the course of our audit. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the entity’s internal control.  
 

UNDP Bosnia and Herzegovina Office Management is responsible for the design, 

implementation and maintenance of the internal control system over the projects. To 

execute this obligation, the UNDP Bosnia and Herzegovina Office Management is 

required to assess the expected risks and rewards of the policies and procedures for 

management control.  
 

The objectives of the internal control system are, to provide UNDP Directors and 

Management sufficient assurance that the project assets are protected from loss resulting 

from unauthorized use or manipulation, and that the project operations are performed in 

accordance with the policies adopted and are recorded properly in order to allow the 

timely preparation of reliable accounting information in accordance with the applicable 

accounting principles.  
 

We would like to thank the UNDP Bosnia and Herzegovina Office Management for their 

comments on individual management letter points, which we have considered in 

completing this letter.  
 

 

 

 

Yours faithfully, 

 

 

 

 

 

Marián Hudák 

Country Leading Partner and Principal Auditor 

Deloitte Audit s.r.o. 
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3.1. Medium priority findings for output 90943 

 
3.1.1. Lack of documentation to support the evaluation process of SME grants 
 

Priority 

 

M e d i u m  

 

Observation 

From the documentation disclosed to us by UNDP Sarajevo office during the fieldwork it 

is unclear how the selection of SME grant recipients was made. According to initial 

evaluation performed by the evaluation committee it appears that grants were given to 

beneficiaries who were rated not as good as some others who did not receive the grant. 

 

In the evaluation sheet there is no comment explaining exclusion of particular applicants. 

Evaluation committee considered some applications as eligible and went on with the 

following steps of the evaluation process. In the end, however, the committee decided 

that these same applications did not meet the eligibility criteria and therefore excluded 

them.  If these applications did not meet the basic criteria set in the call for application 

they should not have been evaluated. The approach of the evaluation committee was not 

consistent in evaluating the applications. 

 

Recommendation 

We recommend the Office to adopt a clear written procedure describing evaluation 

process of SME grants. Also we recommend to properly document decisions taken during 

evaluation processes and prove transparency. 

 

Management Comments 

UNDP BiH acknowledges the observation. Management has reviewed the case and notes 

that an omission has been made by not properly documenting all steps of evaluation and 

decision making processes. 

 

Management commits to creating an adequate SOP for such processes, which will be 

applicable as early as the second phase of SME grant activity. Proper assurance 

mechanisms will be included in the SOP in order to avoid omissions of this kind in the 

future. 
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