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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through Moore Stephens LLP (the audit firm), from 22 May to
2 June 2017, conducted an audit of Early Recovery of Displaced Syrians, Lebanese Hosting Communities, Project
No. 65799, Output No. 84708 (the Project), which is directly implemented and managed by the UNDP Country
Office in Lebanon (the Office). The last audit of the Project was conducted by OAl in 2016 and covered project
expenditure from 1 January to 31 December 2015.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project's operations. The audit covered the Project’s Combined Delivery Report,
which includes expenditure for the period from 1 January to 31 December 2016 and the accompanying Funds
Utilization statement' as of 31 December 2016 as well as Statement of Assets as of 31 December 2016. The audit
did not include expenses processed and approved in locations outside of the country (such as UNDP Regional
Centres and UNDP Headquarters). The audit did not cover the Statement of Cash Position as no separate bank
account was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure* Project Assets
Amount Opinion Amount Opinion
(in $ ‘000) (in $'000)
29,946 Unqualified 253 Unqualified

*Expenditures recorded in the Combined Delivery Report were $29,969,997. Excluded from the audit scope were transactions that
relate to expenditures processed and approved by other UNDP offices outside of the country (523,575).

The audit did not result in any recommendations.

The previous audit (Report No. 1644, issued on 3 August 2016) did not result in any recommendations.

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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Management comments and action plan

Management comments and/or additional information provided have been incorporated into the report, where
appropriate.
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EXECUTIVE SUMMARY

Moore Stephens LLP conducted the financial audit of ‘Lebanese Hosting Communities’ (Project ID
65799 and Output 84708) (“the project”), directly implemented by UNDP Lebanon (“the office”) for the
year ended 31 December 2016. The audit was undertaken on behalf of UNDP, Office of Audit and
Investigations (OAl).

We have issued audit opinions as summarised in the table below and as detailed in the next section:

Statement of Expenditure Unmodified
Statement of Assets and Equipment Unmodified

Statement of Cash Position Not applicable

As a result of our audit, we have raised no audit findings.

The project was audited in the prior year. No audit recommendations were raised.

AN NN

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

1 August 2017
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THE AUDIT ENGAGEMENT

Audit Objectives and Scope

The objective of the financial audit was to express an opinion on the DIM project’s financial statements
which include:

Expressing an opinion on whether the financial expenses incurred by the project between 1
January and 31 December 2016 and the funds utilization as at 31 December 2016 are fairly
presented in accordance with UNDP accounting policies and that the expenses incurred were: (i)
in conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii)
in compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv)
supported by properly approved vouchers and other supporting documents.

Expressing an opinion on whether the statement of fixed assets presents fairly the balance of
assets of the UNDP project as at 31 December 2016. This statement must include all assets
available as at 31 December 2016 and not only those purchased in a given period. Where a DIM
project does not have any assets or equipment, it will not be necessary to express such an opinion.

Expressing an opinion on whether the statement of cash held by the project presents fairly the cash
and bank balance of UNDP project as at 31 December 2016. In cases where the cash transactions
of the audited DIM project are made through the country office bank accounts, this type of opinion
is not required.

The Financial Audit will be conducted in accordance with the International Standards of Auditing (ISA),
the 700 series.

The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM
project between 1 January and 31 December 2016. The scope of the audit did not include:

Activities and expenses incurred or undertaken at the level of “responsible parties”, unless the
inclusion of these expenses is specifically required in the request for proposal; and

Expenses processed and approved in locations outside the country such as UNDP Regional
Centres and UNDP Headquarters and where the supporting documentation is not retained at the
level of the UNDP country office.
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AUDIT OPINIONS

Independent Auditor’'s Report to UNDP — Lebanese Hosting Communities
Statement of Expenditure (The CDR and the Funds Utilization Statement)

To the Director of the Office and Audit and Investigations, United Nations
Development Programme

Unmodified Opinion

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization statement
totalling $ 29,969,996.80 (“the statement”) of the UNDP project 65799 and output ID 84708 ‘Lebanese
Hosting Communities’ for the period from 1 January to 31 December 2016.

The CDR expenditure totalling $ 29,969,996.80 is comprised of expenditure directly incurred by the
UNDP Country Office in Lebanon for an amount of $ 29,946,422.22 and expenditure incurred by entities
other than the UNDP Country Office in Lebanon for an amount of $ 23,574.58. Our audit only covered
the expenditure directly incurred by the UNDP Country Office in Lebanon of $ 29,946,422.22.

In our opinion, the attached Combined Delivery Report (CDR) and Funds Utilization statement presents
fairly, in all material respects, the expenses of $ 29,946,422.22 directly incurred by the UNDP Country
Office in Lebanon and charged to the project 65799 and output 84708 ‘Lebanese Hosting Communities’
for the period 1 January to 31 December 2016 in accordance with UNDP accounting policies and were
i) in conformity with the approved budget; (ii) for the approved purposes of the project; (iii) in compliance
with the relevant regulations and rules, policies and procedures of UNDP; and (iv) supported by properly
approved vouchers and other supporting documents.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the audit
of the CDR and the Funds Utilization statement section of this report.

We are independent of UNDP in accordance with the IESBA Code of Ethics for Professional
Accountants. We have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Management responsibilities

UNDP project management is responsible for the preparation of the CDR and the Funds Utilization
statement and other financial records for the project’s activities and for such internal control as
management determines is necessary to enable the preparation of the Statement to be free from
material misstatement, whether due to fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and the Funds Utilization
statement is free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the Statement.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the Statement, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that



Financial Audit report of the UNDP DIM project 65799 output 84708 ‘Lebanese Hosting Communities’

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control.

We communicate with UNDP project management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

A NN\

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

1 August 2017
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Independent Auditor’s Report to UNDP — Lebanese Hosting Communities
Statement of Fixed Assets

To the Director of the Office and Audit and Investigations, United Nations
Development Programme

Unmodified Opinion

We have audited the accompanying statement of fixed assets (‘the statement’) of the UNDP project
65799 and output ID 84708 ‘Lebanese Hosting Communities’ as at 31 December 2016.

In our opinion, the attached statement of fixed assets presents fairly, in all material respects, the assets
status of the UNDP project ‘Lebanese Hosting Communities’ amounting to $ 252,873.69 as at 31
December 2016 in accordance with UNDP accounting policies set out in the note to the statement.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the audit
of the statement of fixed assets’ section of this report.

We are independent of UNDP in accordance with the IESBA Code of Ethics for Professional
Accountants. We have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Management responsibilities

Management is responsible for the preparation of the statement of fixed assets of the project, and for
such internal control as management determines is necessary to enable the preparation of a statement
of fixed assets that is free from material misstatement, whether due to fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the Statement is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of the
Statement.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the Statement, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control.

We communicate with UNDP project management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
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A NN

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

1 August 2017
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Independent Auditor’'s Report to UNDP — Lebanese Hosting
Communities

Statement of Cash Position

We noted that the UNDP output ‘Lebanese Hosting Communities’ did not have a dedicated bank
account for DIM project activities subject to audit and accordingly a Statement of Cash Position was

not produced.
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MANAGEMENT LETTER

As a result of our audit, we have raised no audit findings.

AN NN

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

1 August 2017
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72220 - Fumnilura 0.00 580,001.00 0.00 580,991,00
72305 - Agrl & Foresiry Products 0.00 5,845.00 0.00 5,845.00
72310 - Minesals, Mining & Matal Prdcis 0.00 1.038.00 0.00 1.038.00
7231 -Fuel, patrolevn and olher oils 0.00 T83.27 0.00 78327
72330 - Madical Products 0.00 3,680.00 0.00 3.650.00
72350 -Medical Kile 0.00 5,318,10 Q.00 £318.10
T2370 - Sacurty related goods and mal 0.00 7.438.05 .00 7.438.08
72399 -Other Malerials and Goods 0.00 432,629,932 000 432.829.92
72401 - Prefab struclurefolher bulldin 0.00 391,362.94 0.00 381,362.95
T2402 - Building Mainlenance 0.00 467718 0.00 487745
72405 - Acquisition af Communic Equip 000 93143780 0.00 §31.437.00
72410 - Acguisition of Audlo Visual Eq 0.00 1.284.50 000 1.284.50
T2415 - Courler Charges 000 197.34 0.00 197.34
T2420 - Land Telephona Charges 0.00 11.020.83 0.00 11.820.93
72425 - Mobile Telaphone Charges 0.00 20,086.51 0.00 20,086.51
72430 - Paslaga and Pouch 0.00 88,07 .00 66.07
T2435 - E-mall-Subscriplion 0.00 14,321.54 0.00 14.321.54
72440 - Connectivity Charges 0.00 4,125 20 0.00 4,125.20
72445 - Common Services-Communications 000 3Ja.02 000 3302
72505 - Statlonary & other Cffice Supp 0.00 23.457.88 000 23457 28
72510 -Publications 0.00 430.00 0.00 430.00
72815 -Print Media 0.00 59.95 0.00 50,85
72804 - Grants 1o Instit & athar Banal 0.00 2,507,032.85 0.00 2,507,032.85
72610 -Micro Capital Grants-Credit 0.00 .00 0.00 .00
T2705 - Hosphality-Special Events 0.00 0.00 0.00 0.00
72710 - Hospilahity-Vouchered Expenses 0.00 0.00 D.00 0.00
72805 - Acquis of Camputer Hardwars 0.00 13,508.00 0.00 13,508.09
72810 - Acquis of Compuler Software 0.00 4,661 62 0.00 4,661 62
72815 - Inform Technology Supplies 0.00 5,285 34 0.00 520534
73105 -Rent 0,00 122,961 51 0.00 122,861 51
73106 -Leased premises alieralions 0.00 32,249.00 0.00 32,249.00
73107 -Rant - Maeling Rooms 0.00 400.00 0.00 400.00
73108 - Leased office equip and fumil 0.00 850.00 0.00 85000
73110 - Cuslodial & Cleaning Sarvicas oon 16,700.10 0.c0 18,700.10
73115 -Moving Expenses 0.00 3,734 0.00 373431
73120 - Utilitins 0.00 20,706.30 0.00 20,708.30
73125 - Common Sendces-Pramises 0.00 B5,043.41 0.00 85,043.41
T3205 - Premisas Allermalions 0.00 1,858 26 0.00 1,958.26
73210 - Relnforcamant of premises 0.00 1,357.00 0.00 1,357.00
73305 - Malnt & Licensing of Hardware 0.00 604,82 0.00 B54 .82
73310 - Maint & Licencing of Softwara (] 3,333.89 0,00 3,333 69
73405 - Rantal & Malni-Olher Office Eq 000 B,589.28 0.00 6,589.28
73406 - Maintenanca of Equipmeant 0.00 5,26B.37 0.00 526837
73410 - Maint, Oper of Transport Equip 0.00 61,471.37 0.00 6147137
73420 -Leased Vehiclas 0.00 1.200.00 0,00 1.200.00
73505 -Relmb to UNDP lor Supp Srvs 0.00 -5.373.00 0.00 -5,373.00
78110 - Audil Feas 0.00 23,605.00 0.00 23,605.00
74115 -Legal Feas 0.00 45657 0.00 AS6.67
74120 - Capacily Assessmenl 0.00 61,5682.00 0.00 B1,562.00
74205 - Audio Visual Produciions 0.00 29,855.00 0.00 29,885.00
74210 - Printing and Publicalions 0.00 37,881.39 0.00 37,861,230
T4215 - Promolional Malerials and Dist 0100 33, 486.T4 0.00 33,486.74
74220 -Translation Cosis oo 8,041.68 0.00 8,041,658
T4225 - Dther Madia Coats 0.00 11,751.74 0.00 11,751.74



UK Development Programme
Report ID;

unglcdip

74230 - Audis & Visual Equipment
74805 - Insurance

74510 - Bank Charges

74525 - Sundry

74588 - Diract Projec! Cosls - GOE
T4705 - Port Operation

74720 - Distribulion Cost

74725 - Other LTS H.

75105 - Faclliles & Admin - Implement
75706 - Leaming cosis

75708 - Leaming - subcaniracls

76110 - Forelgn Exch Translalion Loss
76125 - Realizad Loss

76135 - Realized Gain

77308 - Salories - IP Stail-TA

77307 - Appoint-Sub Allow-IP S1af-TA,
77309 - Appoint-shipment-iP Slaf-TA
77310 - Post Adjustmant - IP Staf-TA
71315 - Contrib-Med, Socins-IP Staif-Ta
T7220 - Assg hardship & meb allow-TA
T7357 - Repal. Gri'Comm Ann Lv4P-TA
77375 - Conlrib-Jl Siaill Pens Fd-IP-TA
77385 - Contribulion to Security

77366 - Contribution Lo ICT_TA

77305 - MAIP Premium TAJIP

773596 - PAYROLL MGT COST RECOVERY

77307 - Appendix D TAIP

77830 - Dep Exp Owned - ITC
77680 - Dep Exp Qwnad -Vehicle
TT670 - Dep Exp-Hvy Mac & Equip

Tota! for Fund 30000
Fund : 30076 {Prog Country Cost Sharing€}

72220 - Fumitura

72410 - Acquisition of Audio Visual Eg

T
-Mainl, Fans L]

75108 - Fadﬂa?fﬁ.ﬂmh lg‘up'tmm t

77630 - Dap Exp Owned - ITC

Total for Fund 30078
Fund : 30078 (EUROPEAN COMMISSION)

61305 - Salerien - IP Staff

81310 - Pos! Adjustment - IP Staff
#2310 - Confrib (o 4 Siaff Pena Fd-IP
62315 - Contrib. o medical, social In
62320 - Mability, Hardship, Non-remova
B2340 - Annual Leave Expense - [P
63330 - Ed Gl Ind Trd&Allow-iP St
63335 - Home Leave Trvl & Allow-IP SH

Combined Delivery Report By Prolact

- Project id ; 00085798 Early Recovery for Displaced 3
Output#: :‘nmm Lebanese Hosting Communitis

s 'Eﬁm: 22888 UNDP
Loecation : Labanon
GovtExp UMDP Exp UM Age
0.00 1,510.00 0.00
0.00 12,143.44 0.00
0.00 25.00 0.00
0.00 5,225.08 0.00
0.00 63,149.82 ooo
0.00 13,458.00 0.00
0.00 520.00 n.0o
0.00 10,173.77 0.00
000 2,164 553.83 0.00
.00 T2,811.64 0.00
0,00 71,735.00 0.00
0.00 14,700.84 0.00
0.00 4.75 0.00
0.00 -212.27 0.00
0.00 15,247.50 0.00
0.00 B,160.00 0.00
0.00 1.200.00 0.00
0.00 7.828.68 0.00
0.00 270.28 0.00
0.00 1,853.20 0.00
0.00 1.531.16 0.00
0.00 4.860.30 0.00
0.00 984 .98 0.00
0.00 34768 0.00
.00 57.95 0.00
0.00 257 .52 0.00
000 57.85 0.00
o.oo 2,105.08 0.oo
0.00 7,068 40 0.00
0.00 112.50 0.00
0.00 28 28761811 0.00
0.00 2.400.00 0.00
0.00 179.65 0.00
0.00 5&2.30 0.00
0.00 2,119.80 0.00
0.00 28882 aoo
0.00 58042 0.00
0.00 6,060.99 n.oo
000 16,335.87 0.00
0.00 B.404.65 0.00
0.00 5.490.84 0.00
0.00 £6.52 0.00
0.00 2.665.23 0.00
0.00 1.454.83 0.00
0.00 477272 D00
0.00 BT 69 oao

Page 5 of
Fun Time:

a
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B
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Total Exp

57.85
2,105.08
706940

112.50

29,267, 518.71

16,336.87
B484.685
549084

58.52
2565.23
1.454.83
477272

367.689



i UN Development Programma PagaGol 8

Repori ID:  ungicdip Run Time: 08-02-2017 11:0249

oct I : 00DBETHS Early RecoveryforDisplaced8  Peded:  Jan-Dec {2016) ._ :
QOutput#: 000B4T08 Lebanese Hosting Communities Impl. Partnar : 89558 UNDP i
Locatlon : Lebanon i
2 . |
Govt Exp UNDP Exp UN Agencles Exp Total Exp |

63530 - Contribution to EQS Benefils 0.00 831.15 0.00 831.15

63535 - Conlribution to Security 0.00 1,035.29 0.00 1,039.20

63540 - Conlributlon to Training 0.00 2587 95 p.oo 297.95

63545 - Conlribution to ICT 0.00 37246 0.00 372486

63550 - Contributions to MAIP 000 62.08 0.00 6209

63555 - Contribution lo UN JFA oo BOB.29 0.00 B0G.89

63560 - Confributions to Appendlx D 0.00 62.09 0.00 62,09

64308 - Appointments-Lump Sum 0.00 4,008.28 0.00 4,008.26

65115 - Contributions to ASHI Resare 0.00 1,086.45 0.00 1.086.45

65135 - Payroll Mgt Cost Recovery ATLA 0.00 153.55 0.00 153,55

71405 - Sarvice Contracis-Individuale D.oo0 68,075.35 000 68,076.35

71410 - MAIP Premium SC 0.0o 147.73 0.00 147.73

71415 - Contribution to Securily SC 0.00 252435 0.00 2,524,325

72105 - Sve Co-Conslruction & Engineer 0.00 122,860.39 0.00 122,960.29

72205 - Office Machinery D.oo 1,160.00 0.00 1,160 00

72388 - Other Malerals and Goods 0.00 1,390.00 0.00 1,380.00

72405 - Acquisition of Communic Equip 0,00 29273 0.00 282.73

725035 - Stationary & olhar Office Supp 0.00 804.60 0.00 504 6O

72815 - Inform Technology Supplies 0.00 474.00 0.00 474,00

73410 - Mainl, Oper of Trenspar Equip 0.00 2.570.95 0.00 257085

T4525 - Sundry 0.00 469 .45 0.00 459.45

75105 - Faciiltles & Admin - iImplement 0.00 17.522.98 0.00 17,522 .98

76110 - Forelgn Exch Translation Loss 000 1.28 0.00 1.28

Total for Fund 30078 0.00 267,B62.66 0.00 267,B62.66

Total for Dapt: 45608 0.00 29,646,872.21 0.00 29,646 872.21

Tolal for Output : DO0B4TOR 0.00 29,9685,986.80 0.00 25,969,9956.80
S —— i . e — — e
Pmm : 0.00 H‘.“".“-Iﬂ 000 H.ﬂ“.mm 1

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

1 August 2017

Oale: JDE«EI'IWJ Joi T

Signed By :

Signed By :

' ﬁ?%‘f"“ o
Pashsd At

0+ odr il Manadis
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Ealaction Criterin ;
Business Unit: LBN10
Pariod Jan-Dac {2016)

Solocted Projectid:  ALL
Selocted Fund Code @ ALL
Selscted Dept. 108 :  BO4ES
Seloctod Outpuly ¢ DDOB4TOR

(Proectigr ALL

Combined Dallvery Report By Prolect

Output®: ALL

45601 - Lebanon - Cantral

45803 - Lebanon - Crisis Prev & Rowy
45508 - Lebanon - Poverly Reduction

Govt Exp
0.00

0.00
0.00

__ Jun-Doc {2016}

Page 7ol B
Run Time: 09-02-2017 1102 51

UM Agencles Exp

ggs

Tatal Exp |

000
32312459
26,646,872.21



UN Development Programmo Page B ol @
Report ID:  unpledrp Run Time: 09-02-2017 11 0253
Funds Utllization
Selection Ceflodla: - o ) N
Business Unit: LBMN10
Parlod : Jan-Doc (2046)

Selacind Projectid:  ALL
Solocted Fund Code ; ALL
Solactod Dept. IDs :  BO4ES
Selecled Qutpuls : DOOB4TOR

ProjoctiAward: 0DDBETSY  Early Recovery for Disglaced 8 Period : As at Doc 31, 2016 |
Ouiput#  00DB4TOR imgpl. Partnar :98889 UNDP Gk AT 1
Oulsianding NEX advances o ) - ' PR TR ~
Undepreciated Fixed Assels ——
Invenicry 0.00
Prepaymonts ey

9 : 188,362.77



Financial Audit report of the UNDP DIM project 65799 output 84708 ‘Lebanese Hosting Communities’

Annex 2: Statement of Fixed Assets

20
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Financial Audit report of the UNDP DIM project 65799 output 84708 ‘Lebanese Hosting Communities’

Annex 3: Audit finding priority ratings

The following categories of priorities are used:

Action is considered imperative to ensure that UNDP is not exposed to high risks.
Failure to take action could result in major consequences and issues.

Action is considered necessary to avoid exposure to significant risks. Failure to take
action could result in significant consequences.

Action is considered desirable and should result in enhanced control or better value
for money. Low priority recommendations, if any, are dealt with by the Auditors directly
with the Office management, during the exit meeting and through a separate memo
subsequent to the fieldwork. Therefore, low priority recommendations are not
included in the audit report.
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