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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through Deloitte (the audit firm), from 6 June to 3 July 2017,
conducted an audit of Emergency Support and Advanced Plan for Early Recovery — Gaza, Project No. 50123,
Output Nos. 92145, 92457, and 92895 (the Project), which is directly implemented and managed by the UNDP
Programme of Assistance to the Palestinian People (the Office). The last audit of the Project was conducted by
OAlin 2016 and covered project expenditure from 1 January to 31 December 2015.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project's Combined Delivery Report,
which includes expenditure for the period from 1 January to 31 December 2016 and the accompanying Funds
Utilization statement' as of 31 December 2016 as well as Statement of Assets for Output No. 92457 as of

31 December 2016. The audit did not cover the Statement of Assets for Output Nos. 92145 and 92895, as no
assets were held by the outputs. In addition, the audit did not cover the Statement of Cash Position as no
separate bank account was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report(s) and corresponding management letter(s) submitted by the audit firm, the results
are summarized in the table below:

Project Expenditure Project Assets
Output ID Amount Obini Amount Obpini
(in $ “000) pinion (in $°000) pinton
92145 2,586 Unqualified N/A N/A
92457 2,009 Unqualified 51 Unqualified
92895 5,538 Unqualified N/A NA

*NFM= Net Financial Misstatement

Key recommendations: Total = 1, high priority =0

The audit did not result in any high (critical) priority recommendations. There is one medium (important) priority
recommendations, which means, “Action is required to ensure that UNDP is not exposed to risks. Failure to take
action could result in negative consequences for UNDP.” This recommendation includes actions to address a

misstatement in the commitments balance.

The recommendation aims to ensure the reliability and integrity of financial and operational information.

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.

Audit Report No. 1801, 7 September 2017: UNDP PAPP, DIM Project No. 50123 Pagei
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Implementation status of previous OAl audit recommendations: Report No. 1647, 30 September 2016).
Total recommendations’: two
Implemented: one
In progress: one

Management comments and action plan
The Special Representative of the Administrator accepted recommendation and is in the process of

implementing it. Comments and/or additional information provided have been incorporated into the report,
where appropriate.

P <\ /\\N

Brett Simpson
Officer-in-Charge
Office of Audit and Investigations

? Report No. 1647 contained two recommendations in total, out of which one was relevant to Output No. 92895, and it was assessed by the
auditors as | in progress as of 31 December 2016.
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Part 1 — Executive Summary

To: The Director of the Office of Audit and Investigations (OAl)
United Nations Development Programme (UNDP)

Dear Sir/Madam;

This report represents the results of the financial audit conducted by Deloitte Haskins & Sells
LLP (DHS) through Deloitte & Touche (ME) Palestine Office on the project ID 00050123 -
Outputs IDs 00092145, 00092457, and 00092895 “Emergency Support and Advanced Plan
for Early Recovery - Gaza” (the project), directly implemented by UNDP Programme of
Assistance to the Palestinian People for the period from 1 January to 31 December 2016.

The audit was undertaken on behalf of UNDP, Office of Audit and Investigations (OAIl) and
mandated in accordance with the LTA ACP/8631/2014/04 signed between UNDP and
Deloitte India on 31 July 2015.

We have issued audit opinions as summarized in the table below and as detailed in the next
sections:

Output 1D 00092145 — “Emergency Cash Assistance Sida”

Statement of Expenses Unmodified
Statement of Fixed Assets Not applicable
Statement of Cash Position Not applicable

Output 1D 00092457 — “Re-Construction of Houses”

Statement of Expenses Unmodified
Statement of Fixed Assets Unmodified
Statement of Cash Position Not applicable

Output 1D 00092895 — “North and south Rubble Removal’’

Statement of Expenses Unmodified
Statement of Fixed Assets Not applicable

Statement of Cash Position Not applicable
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As a result of our audit, we have raised one audit finding with net financial impact as
summarized below:

Net
Output 1D Title of Finding Priority Financial
Impact
Outputs ID 00092145 Finding 1: Misstatements of Commitments Medium
& 1D 00092895 balance in the CDR (Important) 74,913.8

Follow up on Previous Audit Reports
The Project ID 00050123 - Outputs IDs 00092145, 00092457, and 00092895 were audited

for the period from 1 January to 31 December 2015. Audit ID 1647 — issued on
30 September 2016, no recommendations were raised for outputs IDs 00092145 and
00092457. One recommendation was raised for output ID 00092895; the implementation
status of the recommendation is as follows:

Finding: Commitments balance incorrectly stated.

Recommendation: The review of all outstanding POs should be undertaken as part of the
year-end procedures to ensure that the funds utilization statement only includes the
commitments balance in relation to transactions that have not yet been completed and for
which expenditure is expected to be incurred during the following financial year.

Current Status: Per our review of CDR report for the project ID 00050123 for the period
from 1 January to 31 December 2016; the commitments balance misstatement still exists
for POs that already processed and paid before the year-ended. The issue is still outstanding
as of 31 December 2016.

Deloitte & Touche (M.E.)
Ramallah, Palestine

August 24, 2017



Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”
For the year ended 31 December 2016

Audit objectives

The objective of the financial audit was to express an opinion on the project’s financial
statements which include:

1) Expressing an opinion on whether the expenses incurred by the project between 1
January to 31 December 2016 and the funds utilization as at 31 December 2016 were
fairly presented in accordance with UNDP accounting policies and that the expenses
incurred were: (i) in conformity with the approved project budgets; (ii) for the approved
purposes of the project; (iii) in compliance with the relevant regulations and rules,
policies and procedures of UNDP; and (iv) supported by properly approved vouchers and
other supporting documents. The Combined Delivery Report (CDR) and the
accompanying Funds Utilization statement are the mandatory and official statements
upon which the audit opinion should be expressed. Other forms of statement of
expenses that may be prepared by a project office are not accepted.

2) Expressing an opinion on whether the statement of fixed assets presents fairly the
balance of assets of the UNDP Project as at 31 December 2016. This statement includes
all assets available as at 31 December 2016 and not only those purchased in a given
period. Where a DIM project does not have any assets or equipment, it will not be
necessary to express such an opinion.

3) Expressing an opinion on whether the statement of cash held by the Project presents
fairly, the cash and bank balance of UNDP Project as at 31 December 2016, only if a
dedicated bank account was established specifically for the project.

The Financial Audit was conducted in accordance with the International Standards of
Auditing (ISA), the 700 series.

Scope of Audit

The scope of the audit relates only to transactions concluded and recorded against the
UNDP DIM project for the period 1 January to 31 December 2016. The scope of the audit did
not include:

e Activities and expenses incurred or undertaken at the level of “responsible parties”,
unless the inclusion of these expenses is specifically required in the request for proposal;
and

e Expenses processed and approved in locations outside the country such as UNDP
Regional Centers and UNDP Headquarters and where the supporting documentation
were not retained at the level of the UNDP country office.
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INDEPENDENT AUDITOR’S REPORT ON STATEMENT OF EXPENSES

To the Director of the Office of Audit and Investigations (OAl)
United Nations Development Programme (UNDP)

Unmodified Opinion

We have audited the accompanying Combined Delivery Report (CDR), and the Funds
Utilization Statement (“the statement”) of the UNDP Project ID 00050123 “Emergency
Support and Advanced Plan for Early Recovery - Gaza”- Output ID 00092145 “Emergency
Cash Assistance Sida” for the period from 1 January to 31 December 2016.

In our opinion, the accompanying Combined Delivery Report (CDR), and the Funds
Utilization Statement presents fairly, in all material respects, the expenses of US$
2,585,513.91 incurred by the UNDP under project ID 00050123 “Emergency Support and
Advanced Plan for Early Recovery — Gaza”, Output ID 00092145 “Emergency Cash
Assistance Sida”, for the period from 1 January to 31 December 2016, in accordance with
UNDP accounting policies, and were (i) in conformity with the approved project budgets; (ii)
for the approved purposes of the project; (iii) in compliance with the relevant regulations
and rules, policies and procedures of UNDP; and (iv) supported by properly approved
vouchers and other supporting documents.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the CDR and Funds Utilization section of our report. We are
independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Management responsibilities

Management is responsible for the preparation of the CDR and Funds Utilization statement
of the project, and for such internal control as management determines is necessary to
enable the preparation of a CDR and Funds Utilization Statement that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and Funds
Utilization statement are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these documents.

As part of an audit in accordance with ISA’s, we exercise professional judgement and
maintain professional skepticism throughout the audit.

We also,

o Identify and assess the risks of material misstatement of the CDR and Funds Utilization
statement, whether due to fraud or error, design and perform audit procedures
responsive to those risk, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than the one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations, or the override of internal
control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Deloitte & Touche (M.E.) T v oo T
Ramallah, Palestine

August 24, 2017



Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”

For the year ended 31 December 2016

Combined Delivery Report (CDR) — Output ID 00092145
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”
For the year ended 31 December 2016
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INDEPENDENT AUDITOR’S REPORT ON STATEMENT OF EXPENSES

To the Director of the Office of Audit and Investigations (OAl)
United Nations Development Programme (UNDP)

Unmodified Opinion

We have audited the accompanying Combined Delivery Report (CDR), and the Funds
Utilization Statement (“the statement”) of the UNDP Project ID 00050123 “Emergency
Support and Advanced Plan for Early Recovery - Gaza” - Output ID 00092457 “Re-
Construction of Houses” for the period from 1 January to 31 December 2016.

In our opinion, the accompanying Combined Delivery Report (CDR), and the Funds
Utilization Statement presents fairly, in all material respects, the expenses of US$
2,009,084.19 incurred by the UNDP under project ID 00050123 “Emergency Support and
Advanced Plan for Early Recovery - Gaza”, Output ID 00092457 "Re-Construction of
Houses”, for the period from 1 January to 31 December 2016, in accordance with UNDP
accounting policies, and were (i) in conformity with the approved project budgets; (ii) for
the approved purposes of the project; (iii) in compliance with the relevant regulations and
rules, policies and procedures of UNDP; and (iv) supported by properly approved vouchers
and other supporting documents.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the CDR and Funds Utilization section of our report. We are
independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Management responsibilities

Management is responsible for the preparation of the CDR and Funds Utilization statement
of the project, and for such internal control as management determines is necessary to
enable the preparation of a CDR and Funds Utilization Statement that are free from material
misstatement, whether due to fraud or error.
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Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and Funds
Utilization statement are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these documents.

As part of an audit in accordance with ISA’s, we exercise professional judgement and
maintain professional skepticism throughout the audit.

As part of an audit in accordance with ISA’s, we exercise professional judgement and
maintain professional skepticism throughout the audit.

We also,

o Identify and assess the risks of material misstatement of the CDR and Funds Utilization
statement, whether due to fraud or error, design and perform audit procedures
responsive to those risk, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than the one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Deloitte & Touche (M.E.)
Ramallah, Palestine f"

August 24, 2017



Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Combined Delivery Report (CDR) — Output ID 00092457
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”

For the year ended 31 December 2016
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INDEPENDENT AUDITOR’S REPORT ON STATEMENT OF FIXED ASSETS

To the Director of the Office of Audit and Investigations (OAl)
United Nations Development Programme (UNDP)

Unmodified Opinion

We have audited the accompanying Statement of Fixed Assets of the UNDP project ID
00050123 “Emergency Support and Advanced Plan for Early Recovery — Gaza” - output ID
00092457 “Re-Construction of Houses” as at 31 December 2016.

In our opinion, the accompanying Statement of Fixed Assets presents fairly, in all material
respects, the status of the fixed assets of the UNDP project ID 00050123 “Emergency
Support and Advanced Plan for Early Recovery - Gaza” - output ID 00092457 “Re-
Construction of Houses” amounting to US$ 50,606.10 as at 31 December 2016, in
accordance with UNDP accounting policies.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the Statement of Fixed Assets section of our report. We are
independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Management’s Responsibilities

Management is responsible for the preparation of the statement in accordance with UNDP
accounting policies, and for such internal control as management determines is necessary to
enable the preparation of the statement that are free from material misstatement, whether
due to fraud or error.
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Auditor’s Responsibilities

Our objectives are to obtain reasonable assurance about whether the statement as a whole
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
documents.

As part of an audit in accordance with ISA’s, we exercise professional judgement and
maintain professional skepticism throughout the audit.

We also,

¢ ldentify and assess the risks of material misstatement of the statement, whether due to
fraud or error, design and perform audit procedures responsive to those risk, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than the one
resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Deloitte & Touche (M.E.)
Ramallah, Palestine Bt

August 24, 2017
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Statement of Fixed Asset — Output ID 92457

STATEMENT OF ASSETS

AS AT 31 DECEMBER 2016 - Project # PAL10 - 92457

=

Original | Depreciated | NET Book
Amount Amount Value
UsD UsD Amount
(A) (B} UsD
Category Location {(C=A-B)
Volkswagen vehicle (TIGUAN 4
TSI(180 HP) - Gaza
WVGZZZSNZFW079396 28,028 2,724.95 25,303.05
Volkswagen vehicle (TIGUAN 4 28,028 2,724.95
TSI(180 HP)- GAZA
WVGZZZ5NZFW07350 25,303.05
Total Value | 56,056 54499 | 50,606.10

Prepared By: Majda Shofars ”/’i,/' )

Project Manager: Ramzy Khader %

Deputy Head of Infrastructure Unit -Hekmat El Khairy &6 - { ;5,/
Pt
Program Specialist: Iman Al Husseini
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INDEPENDENT AUDITOR’S REPORT ON STATEMENT OF EXPENSES

To the Director of the Office of Audit and Investigations (OAl)
United Nations Development Programme (UNDP)

Unmodified Opinion

We have audited the accompanying Combined Delivery Reports (CDR), and the Funds
Utilization Statement (“the statement”) of the UNDP Project ID 00050123 “Emergency
Support and Advanced Plan for Early Recovery - Gaza” - Output ID 00092895 “North and
South Rubble Removal” for the period from 1 January to 31 December 2016.

In our opinion, the accompanying Combined Delivery Reports (CDR), and the Funds
Utilization Statement presents fairly, in all material respects, the expenses of US$
5,538,484.68 incurred by the UNDP under project ID 00050123 “Emergency Support and
Advanced Plan for Early Recovery - Gaza” - Output ID 00092895 “North and south Rubble
Removal” for the period from 1 January to 31 December 2016, in accordance with UNDP
accounting policies, and were (i) in conformity with the approved project budgets; (ii) for
the approved purposes of the project; (iii) in compliance with the relevant regulations and
rules, policies and procedures of UNDP; and (iv) supported by properly approved vouchers
and other supporting documents.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the CDR and Funds Utilization section of our report. We are
independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Management’s responsibilities

Management is responsible for the preparation of the CDR and Funds Utilization statement
of the project, and for such internal control as management determines is necessary to
enable the preparation a CDR and Funds Utilization Statement that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and Funds
Utilization statement are free from material misstatement, whether due to fraud or error,
and to issue an auditor’'s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these documents.

As part of an audit in accordance with ISA’s, we exercise professional judgement and
maintain professional skepticism throughout the audit.

We also,

¢ Identify and assess the risks of material misstatement of the CDR and Funds Utilization
statement, whether due to fraud or error, design and perform audit procedures
responsive to those risk, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than the one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Deloitte & Touche (M.E.) ‘. e e oo -
Ramallah, Palestine

August 24, 2017

17



Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Combined Delivery Report (CDR) — Output ID 00092895

H ined s i
UN Deoval Pr

Report ID:  ungledrb

Selection Criteria ;
Business Unit:  PAL10
Period : Jan-Dec {2016)

Selected Project Id : ALL
Selected Fund Code : 30000
Selectod Dept. IDs : ALL

Pagelof 5
Run Time. 28-D8-2017 12:08:52

Selected Oulputs : 00092885
_Project Id ; 00050123 Ewergency Supp. & Advanced Pla —Perlod; __ Jan-Dec (2016)
Output #: 00092885 North and south Rubble Removal Impl. Partner : 02388 UNDP - PAPP
Location -
I —GovtExp ~ UNDPExp  UNAgenclesExp . Total Exp
Activity : 1]
Fund: 30000 (PROGRAMME COST SHARING)
75105 - Facilties & Admin - Implemeni Q.00 283.56 0.00
77630 -Dap Exp Owned - ITC 0.00 1,635.40 0.00
77660 - Dep Exp Owned -Vehicle a.0o 1.908.00 0.00
Total for Fund 30000 0.00 3,827.96 0.00
Total for Activity 0.00 3,827.96 0.00
Aclivity : ACTIVITY1 (PIU)
Fund : 30000 (FROGRAMME COST SHARING)
61105 - S&Iﬂrﬁl NP Slnf Q.00 23,180.83 .00
62105 - D NP Staff 0.00 980.24 0.00
62110 CDﬂHderlt Swall P@amiun-NP 0.00 q4,714.78 0.00
62115 - Contrib 1o Mﬁl.soclm-NP Stall 0.00 1,680,861 0.00
62140 - Muul Leave Expense - 0.00 -773.82 0.00
B3530 - Ci 0 EDS B - 0.00 869.28 0.00
63535 - Contribution to Security 0.00 28529 0.00
63545 - Contribution o ICT 0.00 a47.72 0.00
63550 - Contributions lo MAIP 0.00 57.95 0.00
63555 - Contribulion to UN JFA 0.00 753.40 0.00
63560 - Contributions lvAPpwwbc 2] 0.00 57.95 0.00
64398 - Direct 0.co0 3,636.34 0.00
65115 - Contributions I.nASHI Reserve 0.00 1,854.50 0.00
65135 - Payroll Mgt Cost Recovery ATLA 0.00 86.04 0.00
71305 - Local Consult.-Sht Term-Tech 0.00 0.00 0.00
71405 - Service Contracis-Individuals 0.00 102,514.60 0.00
71410 - MAIP Premium SC D.00 211.63 A
71415 - Contribution 1o Security SC D.00 5.298.41
71420 - Payroll Mgt Cost Recovery SC 0.00 19,669.09
71505 - UN Volunteers-Stipand & Allow o.oo 69,889.40
71520 - UNV-Language Allowance 0.00 3.704.01
71535 - UNV-Medical Q.00 5.754.53
71540 - UNV-Glabal Cherges Q00 3.114.89
71541 - UNVs-Conlribution lo security 0.00 4,368.60
71550 - UNV-Resetliement Allowance 0.00 5,823.94
71580 - UNV Devel Effecti 0.00 11,878.14
71620 - Daily Subsislence Aliow-Local 0.00 2.160.78
72311 -Fuel, petroleum and othar oils 0.00 103.50
72405 - Acquisition of Camrlmlc Equip 0.00 - 7,850.00
72425 - Mobile Telephene Charges 0.00 74.29

Pfordram Manager Daputy | TL for

CﬂUnYDﬂm@\c\? }JQ rc-.f

Husam Tubar |
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

H C ined v
UN Development Programma Page2of 5
Report ID:  ungledrd Run Time: 28-08.2017 12:08:52
r&wm_smg‘g_&mnmm = T BRI N
Output #: 00092895 North an scuth Rubble Removal Impl. Partner : 8 UNDP - PAPP
Location :
R L_"""GoviExp _ UNDPExp UNAg Exp _Yotal Exp |
72435 - E-mail-Subscription 0.00 4,200.00 0.00 4,200.00
72505 - Slationery & olher Office Supp 0.00 1,700.24 0.00 1,700.24
73120 - Utlities 0.00 26,781.51 0.00 26,781.51
73410 - Mainl, Oper of Transporl Equip 0.00 200.60 0.00 200.60
74110 - Audil Fees Q.00 1,081.00 0.00 11,081.00
74325 - Conlrib.To CO Common Security 0.00 44,186.00 0.00 44,186.00
74505 - Insurance a.00 1,335.19 0.00 1.335.19
74515 - Claims and Adjustments 0.00 1,480.59 0.00 1,480.59
74525 - Sundry 0.00 12,493.84 Q.00 12.493.84
74598 - Direcl Project Costs - GOE 0.00 1.687.01 0.00 1.687.01
75105 - Facililies & Adrmin - Implement 0.00 29,767.53 0.00 29,767.53
75705 - Learning costs 0.00 1,400,00 0.00 1,400.00
76125 - Reslized Loss 0.a0 51.79 0.00 §1.79
76135 - Roalized Gain 0.00 -34.17 0.00 -34.17
Total for Fund 30000 0.00 401,879.05 0.00 401,879.05
Tetal for Activity ACTAVITY1 0.00 401,879.05 0.00 401,879.05
Activity : ACTIVITY2 (Rubble sorting and Remowal)
Fund : 30000 (PROGRAMME COST SHARING)
64388 - Direct Project Cosl-Stalf 0.00 3770 0.00 371.70
72105 - Svc Co-Construction & Engineer 0.00 1,724,208.41 0.00 1,724 ,206.41
74588 - Direct Project Costs - GOE 0.00 158.30 0.00 158.30
75105 - Facilities & Admin - Implement 000 137.979.00 0.00 137,979.00
Total for Fund aom_ 0.00 1.862,716.41 0.00 1.862,716.41
Total for Activity ACTIVITY2 D.oo 1,862,716.41 0.00 1,862,716.41
Activity : ACTIVITY3 {site preperation)
Fund : 30000 (PROGRAMME COST SHARING)
72105 - Sve Co-Conslruclion & Enginoer 0.00 88.021.50 0.00 88,021.50
75105 - Facilifies & Admin - Implemeant 0.00 7.041.72 " 0.00 7.041.72
Total for Fund 30000 0.00 §5,063.22 0.00 95,063.22
Total for Actlvity ACTIVITY3 0.00 95,063.22 0.00 95,063.22
Activity : ACTIVITY4 (Solid Waste Job Creation)
Fund : 30000 {PROGRAMME COST SHARING}

64388 - Diract Project Cosi-Stalf 0.00 140.00

s
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Combined Dellvery Report by Activity
DI UN Dcvtlomnm Programme Pagedol 5
Raport 10: Run Time: 26-08-2017 12:08:52
roject id : 00050123 Emergency Supp, & Advanced Pl Pariod: ‘%_lm SRS S S
%\I #: D00D2895 North and south Rubble Removal ‘Impl. Partner : UNDP - PAPP 1
| Location :
""" GowtExp _UNDPExp __UNAgencles Exp = Tm'-lan
72105 - Svc Co-Construction & Engirmr 0.00 2,939,613.00 0.00 2,936,613.00
74598 - Direct Project Goss - 0.00 60.00 0.00 60.00
75105 - Facilitles & Admin - Irrolemenl 0.00 235,185,04 0.00 235,185.04
Total for Fund 30000 0.00 3,174,990.04 0.00 3,174,998.04
Total for Activity ACTIVITY4 0.00 3,174,996.04 0.00 3,174,998.04
Total for Oulpul : 00092895 0.00 5,538,484.68 0.00 5,538,484.68
Project Total : 0.00 5,530,484.68 0.00 5.838.436.&!"

Signed By : Hdﬂl @Hnmcn Pfoc\'ﬂ:wy\ RQWLQQ%M 28. 8.20 I"[
Signed By : HALM_TQ&EJL_.. %TL_ Date : _25_._8_2_0_—l l B e
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Combined

UN Development
Reporl ID:  ungledrb .

Selection Griteria :

Business Unit: PAL10
Period : Jan-Doc (2016)
Selected Projectid :  ALL
Selected Fund Code : 30000
Selected Dept. IDs:  ALL

Paged ol §
Run Time: 28-08-2017 12:08:5¢

Solocted Outputs : 00092895
[ L ALL = Perfod: —  Jan-Dec {2016). ok g
Output #: ALL Impl. Partner : 55 3
: Location : !
| “Govt Exp UNDP Exp UN Agencies Exp_ Total Ex
70001 - PAPP - Cenlral 0.00 5,538,484.68 0.00 5,538,484.68
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

H Combined Dafivery Report by Activity

UN Development Programme

4 PageSo! §

Report ungledrb Run Time: 28.08-2017 12:08:56

Funds Utilization J

L._. . = 2  ENTED 55 Y

Business Unit: PAL10

Period : Jan-Dec (2016)

Selected Projectid:  ALL

Selectod Fund Code : 30000

Selected Dept. IDs:  ALL

Selected Qutputs : 00092895

| ProjectAward: 00050123 Emergoncy Supp. & Advanced Pla T L MM:MOIM'IZH—|B

I:_—Duhpuu 00092895 Impl. Pariner :02388 UNDP - PAFP e . “UNDPAMOUNT
Outstanding NEX advances = S ' noo
Undepriciated Fixed Assets 0.00
Inventory . 0.00
Prapaymenis — 0.00
Commitments =2 ) 49,493.03

|esune

- 9
8 Fn - ¥3

Bepuky TL J-
Bu & Nedwrel Rajour e
- Hugam Wea
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”
For the year ended 31 December 2016

Part Il — Management Letter

Table of Contents
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Misstatement of commitments balance in the CDR
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”
For the year ended 31 December 2016

To the Director of the Office of Audit and Investigations
United Nations Development Programme

Introduction

Under International Standards on Auditing, auditors are encouraged to report various
matters concerning an entity’s internal control structure noted during their audit, and are
required to report certain of those matters. Matters that are required to be reported are
“significant deficiencies in the design or operation of the internal control structure that, in
the auditor’'s judgment, could adversely affect the entity’s ability to record, process,
summarize, and report financial data consistent with the assertions of management in the
financial statements.”

As part of our audit of the Project’s financial statements of the Project ID 00050123 -
Outputs IDs 00092145, 00092457, and 00092895 “Emergency Support and Advanced Plan
for Early Recovery - Gaza” for the period from 1 January to 31 December 2016, we
considered UNDP’s internal control structure and compliance with its accounting policies in
determining the scope of our audit procedures for the purpose of rendering an opinion on
the financial statements. Our purpose was not to provide assurance on the internal control
structure.

We emphasize that the responsibility for a sound system of internal controls rests with
management and work performed by external audit should not be relied upon to identify all
strengths and weaknesses that may exist. Neither should our work be relied upon to identify
all circumstances of irregularity should there be any, although our audit procedures have
been designed so that any material irregularity has a reasonable probability of discovery.

The matters raised in this part are those which came to our attention during the audit and
are not necessarily a comprehensive statement of all the weaknesses that exist or all
improvements that might be needed. Recommendations for improvements should be
assessed by management for their full commercial impact before they are implemented.
Effective implementation of our recommendations by management is important for the
maintenance of a reliable internal control system.

Acknowledgment

We wish to express our appreciation for the courtesy and cooperation extended to our
representatives during the course of their work.

— & TN

_-/‘*'j’—'/./ :“' Deloitte & T

Deloitte & Touche (M.E.)
Ramallah, Palestine

August 24, 2017
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”
For the year ended 31 December 2016

1: Misstatement of Commitments balance in the CDR

Observation

Under the International Public Sector Accounting Standards (IPSAS) adopted for the project
financial reporting, for any purchase orders (PO) created in Atlas, a matching ‘commitment’
balance is systematically recorded in the funds utilization statement in the project combined
delivery report (CDR).

As part of the year-end procedures, the Office’s procurement unit should review all POs still
open in the system to ensure that the POs for which transactions have been completed (i.e.
expensed and recorded in the CDR) are closed so that the commitments recorded in the
funds utilization statement are correct.

We noted that at 31 December 2016, the project’'s CDR shows commitments totaling US$
74,913.8. However, all the related transactions had already been completed and paid for
during FY 2016, and were included in the 2016 CDR. Details of these commitments per
output is as follows:

Output ID Commitment Balance (US$)

00092145 25,420.77
00092895 49,493.03
Total 74,913.80

This may result that the CDR and Funds Utilization statement could be missleading.

This happened because the Office did not perform regular and timely reconciliation for
outstanding POs and did not close the POs of completed transactions on timely manner.

Priority
Medium (Important)

Recommendation

The Office should ensure that the review of all outstanding POs should be undertaken as
part of the year-end procedures to ensure that the funds utilization statement at 31
December only includes commitment balances in relation to transactions that have not yet
been settled as of 31 December and for which expenditure is expected to be incurred during
the following financial year.
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early
Recovery - Gaza”
For the year ended 31 December 2016

Management’s Response and action plan

Outputs 00092895 and 00092145: UNDP confirms agreement to audit recommendation
and will set up the needed actions as part of the year end procedure to ensure that a
matching commitment balance is systematically recorded in the project Combined Delivery
Report (CDR).

Auditor’s Response

| |
UNDP country office management accepted the observation. No further audit procedures
required.
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Financial audit of Project ID 00050123 “Emergency Support and Advanced Plan for Early

Recovery - Gaza”

For the year ended 31 December 2016

Priorities of Audit Recommendations

High (Critical)

Medium (Important)

Low

Action is considered imperative to ensure that UNDP is not exposed
to high risks.

Failure to take action could result in major consequences and
issues.

Action is considered necessary to avoid exposure to significant
risks. Failure to take action could result in significant
consequences.

Action is considered desirable and should result in enhanced
control or better value for money. Low priority recommendations, if
any, are dealt with by the Auditors directly with the Office
management, during the exit meeting and through a separate
memo subsequent to the fieldwork. Therefore, low priority
recommendations are not included in the audit report.
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