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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through KPMG SA (the audit firm), from 8 to 26 May 2017,
conducted an audit of Projet d’Appui au Cycle Electoral 2014-2016 en RCA, Project No. 86140, Output No. 93486
(the Project), which is directly implemented and managed by the UNDP Country Office in Central African
Republic (the Office). The last audit of the Project was conducted by OAl in 2016.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Combined Delivery Report,
which includes expenditure for the period from 1 January to 31 December 2016 and the accompanying Funds
Utilization statement' as of 31 December 2016, as well as Statement of Assets as of 31 December 2016. The audit
did not include activities and expenses incurred or undertaken at the “responsible party” level, or expenses
processed and approved in locations outside of the country (such as UNDP Regional Centres and UNDP
Headquarters). In addition, the audit did not cover the Statement of Cash Position as no separate bank account
was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure* Project Assets
Amount Opinion Amount Opinion NFM
(in $‘000) (in $'000) (in $ ‘000)
7,539 Unqualified 179 Qualified 81

*Expenditures recorded in the Combined Delivery Report were $10,197, 636. Excluded from the audit scope were
expenditures processed and approved by other UNDP offices outside of the country (52,658,856 million).
**NFM= Net Financial Misstatement

The audit firm qualified its opinion on project assets due to an overstatement of fixed assets by a net amount of
$80,738. The overstatement was due to 16 items procured for governmental needs that were inadvertently
reported as project assets (refer to issue 1).

Key recommendations: Total = 3, high priority =2

The three recommendations aim to ensure the following: (a) safeguarding of assets (Recommendation 1 - high
priority); and (b) compliance with legislative mandates, regulations and rules, policies and procedures
(Recommendations 1 and 3 - high priority, Recommendation 2 - medium priority).

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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For high (critical) priority recommendations, prompt action is required to ensure that UNDP is not exposed to
high risks. Failure to take action could result in major negative consequences for UNDP. The high (critical)
priority recommendation is presented below:

Overstatement of fixed
assets
(Issue 1)

Failure to implement
prior period audit
recommendations
(Issue 3)

A reconciliation of the project assets as recorded in the asset register in Atlas and
as counted through a physical inventory conducted by the audit team revealed
an overstatement of the assets by $80,738. The Office management explained
that the difference was due to assets purchased for the host country
government, which were incorrectly recorded by the Office as owned by the
Project.

Recommendation: Management should do a regular review of the asset register
maintained in Atlas to ensure that any errors are identified and corrected in a
timely manner, and that owned assets are in line with UNDP policies and
procedures.

The audit recommendation raised in the prior period audit report, pertaining to
the need to maintain and recognize assets in line with the Organization's policy
and procedures, had still not been addressed by the Office up to the audit
fieldwork dates. Subsequent to the audit, and as of 31 July 2017, the
management of the Office took corrective action for the implementation of the
recommendation.

Recommendation: Management should develop a monitoring system to track
and follow up on their action plans with respect to prior period
recommendations.

Implementation status of previous OAl audit recommendations: Report No. 1667, 16 September 2016.
Total recommendations: 1

Implemented: 1

Management comments and action plan

The UN Resident Coordinator and UNDP Resident Representative accepted all the recommendations and is in
the process of implementing them. Comments and/or additional information provided have been inc9rp0rated
into the report, where appropriate. /

Helge S. Osttveiten

Director
Office of Audit and Investigations
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Executive Summary

KPMG Geneva conducted the financial audit of UNDP project number 86140 “Projet d’ Appui au Cycle
Electoral 2014-2016 en RCA - Output no. 93486 (the project) for the period 1 January to
31 December 2016. The audit was undertaken on behalf of the Office of Audit and Investigations (OAI)
United Nations Development Programme (UNDP).

We have issued audit opinions as summarized in the table below and as detailed in the next section:

Statement of Expenditures Unmodified
Project Statement of Fixed Assets Modified
Statement of Cash Position Not Applicable

As a result of our audit, we identified one audit finding with a net financial impact totaling
USD 80,738.06 as summarised below, more details to the finding are presented in the management letter
on pages 7 to 10.

No. | Description Priority Category Net financial
impact
usSD
Assets procured specifically to be Statement of Fixed
handed over to Government, Assets
1 recorded as UNDP assets High 80,738.06
Total 80,738.06
KPMG SA
2__, /%/
Pierre-Henri Pingeon Henri Mwaniki
Partner

Geneva, 14 July 2017

KPMG AG/SA, a Swiss corporation, is a subsidiary of KPMG Holding AG/SA, whichisa (i Member of EXPERTsuisse
member of the KPMG network of independent firms affiliated with KPMG International
Cooperative (“KPMG International”), a Swiss legal entity.
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Audit Objectives and Scope

The objective of the financial audit was to express an opinion on the Directly Implemented Modality
(DIM) project statements which include:

Expressing an opinion on whether the financial expenses incurred by the project between
1 January and 31 December 2016 and the fund utilization as at 31 December 2016 are fairly
presented in accordance with UNDP accounting policies and that the expenses incurred were:
(i) in conformity with the approved project budgets; (ii) for the approved purposes of the project;
(iii) in compliance with the relevant regulations and rules, policies and procedures of UNDP;
and (iv) supported by properly approved vouchers and other supporting documents. The
Combined Delivery Report (CDR) and the Funds Utilization statements are the mandatory and
official Statement upon which the audit opinion should be expressed. Other forms of Statement
of expenses that may be prepared by a project office are not accepted.

Expressing an opinion on whether the Statement of Fixed Assets presents fairly the balance of
assets of the UNDP project as at 31 December 2016. This Statement must include all assets
available as at 31 December 2016 and not only those purchased in a given period. Where a DIM
project does not have any assets or equipment, it will not be necessary to express such an
opinion.

Expressing an opinion on whether the Statement of Cash presents fairly the cash and bank
balance of the project as at 31 December 2016. Where a DIM project does not have a dedicated
bank account for the project, it will not be necessary to express such an opinion.

The Financial Audit was conducted in accordance with the International Standards of Auditing (ISA),
the 700 series

The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM
project, between 1 January and 31 December 2016. The scope of the audit did not include:

Activities and expenses incurred or undertaken at the level of “responsible parties”, or other UN
agencies, unless the inclusion of these expenses is specifically required in the request for
proposal; and

Expenses processed and approved in locations outside the country such as UNDP Regional
Offices and UNDP Headquarters and where the supporting documentation is not retained at the
level of the UNDP country office.
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Independent Auditors’ Report
Statement of Expenditures

To: The Director of the Office of Audit and Investigations (OAI)
United Nations Development Programme (UNDP)

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization statement
(“the statement of Expenditures”) of the UNDP project No. 86140, Projet d’Appui au Cycle Electoral
2014-2016 en RCA - Output no. 93486 for the period 1 January to 31 December 2016.

The CDR expenditure totaling USD 10,197,636.41, is comprised of expenditure directly incurred by the
UNDP Country Office in Central African Republic for an amount of USD 7,538,780.11 and expenditure
incurred by entities other than the Country Office for an amount of USD 2,658,856.30. Our audit only
covered the expenditure directly incurred by the UNDP Country Office in Central African Republic of
USD 7,538,780.11.

Unmodified Opinion

In our opinion, the attached CDR and the Funds Utilization statement presents fairly, in all material
respects, the expenses of USD 7,538,780.11 directly incurred by the UNDP Country Office in Central
African Republic and charged to the project for the period 1 January to 31 December 2016 in accordance
with UNDP accounting policies and were: (i) in conformity with the approved project budgets; (ii) for
the approved purposes of the project; (iii) in compliance with the relevant regulations and rules, policies
and procedures of UNDP; and (iv) supported by properly approved vouchers and other supporting
documents.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the CDR and Funds Utilisation section of our report. We are independent
of UNDP in accordance with the International Ethics Standards Board of Accountants’ Code of Ethics
for Professional Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in
accordance with this code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion

Management responsibilities

Management is responsible for the preparation of the CDR and the Funds Utilization statement of the
project, and for such internal control as management determines is necessary to enable the preparation
of a CDR and Funds Utilisation statement that are free from material misstatement, whether due to fraud
or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and the Funds Utilisation
statement are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists.

KPMG AG/SA, a Swiss corporation, is a subsidiary of KPMG Holding AG/SA, whichisa (i Member of EXPERTsuisse
member of the KPMG network of independent firms affiliated with KPMG International
Cooperative (“"KPMG International”), a Swiss legal entity.
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Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these documents.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the CDR and Funds Utilisation statement,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

KPMG SA

-,

Pierre-Henri Pingeon Henri Mwaniki
Partner

Geneva, 14 July 2017
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Independent Auditors’ Report
Statement of Fixed Assets

To: Office of Audit and Investigations (OAl), United Nations Development Programme (UNDP)

We have audited the accompanying statement of fixed assets of the UNDP project No. 86140 “Projet
d’Appui au Cycle Electoral 2014-2016 en RCA - Output no. 93486 as at 31 December 2016.

Modified Opinion

In our opinion, except for the effects of the matter described in the Basis for opinion section of our
report, the accompanying statement of fixed assets presents fairly, in all material respects, the assets
status of the UNDP project 86140 with a Net Book Value amounting to USD 178,762.80 as at
31 December 2016 in accordance with UNDP accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the statement of fixed assets. We are independent of UNDP in accordance
with the International Ethics Standards Board of Accountants’ Code of Ethics for Professional
Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with
this code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Our review of the fixed assets report from ATLAS, identified 16 items with a Net Book Value of
USD 80,738.06, procured purposefully for governmental needs that were inadvertently reported in
ATLAS as UNDP CO assets. This error which represented half of the fixed asset balance, resulted in a
material uncorrected overstatement of the Statement of Fixed Assets as at 31 December 2016.

Management responsibilities

Management is responsible for the preparation of the statement of fixed assets of the project, and for
such internal control as management determines is necessary to enable the preparation of a statement of
fixed assets that is free from material misstatement, whether due to fraud or error.

Auditor’s responsibilities for the audit

Our objectives are to obtain reasonable assurance about whether the statement of fixed assets is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these documents.

KPMG AG/SA, a Swiss corporation, is a subsidiary of KPMG Holding AG/SA, whichisa (i Member of EXPERTsuisse
member of the KPMG network of independent firms affiliated with KPMG International

Cooperative ("KPMG International”), a Swiss legal entity.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the statement of fixed assets, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

KPMG SA

A,

Pierre-Henri Pingeon Henri Mwaniki
Partner

Geneva, 14 July 2017
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Management Letter

To: The Director of the Office of Audit and Investigations (OAI)
United Nations Development Programme (UNDP)

We noted the following findings related to this project as a result of our audit.
Finding 1: Overstatement of Statement of Fixed Assets

. Observation

Articles 67 & 68 of the Administrative Services_Asset management_Furniture and Equipment -
Acquisition and Maintenance of the UNDP "Programme and Operations Policies and Procedures”
(POPP) requires that the asset register be kept up to date to ensure that the office has an accurate and up
to date register of assets that it controls. Assets purchased for the immediate transfer to 3rd parties should
not be recorded in the UNDP asset management module.

A reconciliation by KPMG between project assets recorded in the accounting software Atlas and actual
assets under the Country Office control revealed a Net Book Value (NBV) difference of USD 80,738.06
as detailed below.

Items NBYV amount (USD)
Undepreciated fix assets (CDR) 178,762.80
Actual Assets under control of

UNDP CO (KPMG assets count) 98,024.74
Difference 80,738.06

The CO clarified that the difference was due to 16 assets procured specifically for the government which
had been erroniously recorded in Atlas as UNDP assets.

Failure by the CO management to update the assets records lead to inaccurate reporting and tracking of
fixed assets directly controlled by the CO.

o Priority/Grading
High

° Recommendation

Management should do a regular review of the asset register in Atlas to ensure that any errors are
identified and corrected in a timely manner KPMG recommends that management maintain assets in
line with UNDP Programme and Operations Policies and Procedures by making sure that the asset
system is up to date. Assets procured specifically procured with the intention of being transferred to
third parties should not be booked in Atlas as part of UNDP assets.

KPMG AG/SA, a Swiss corporation, is a subsidiary of KPMG Holding AG/SA, whichisa (i Member of EXPERTsuisse
member of the KPMG network of independent firms affiiated with KPMG International

Cooperative (“KPMG International“), a Swiss legal entity.
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Management Comment and Action Plan
This situation has been corrected in May 2017. All the assets procured for the government have been

Finding 2: Invoices dated prior to Purchase Order (PO) date

Observation

Rule 122.02 of UNDP financial Regulations and Rules, article 6 of Administrative Services_Asset
management_Furniture and Equipment_Acquisition and Maintenance of the UNDP "Programme and
Operations Policies and Procedures™ (POPP) as well as best practices require that a PO should be issued
before an invoice, consequently the PO should be dated prior to the invoice. We noted 7 instances out
of 67 expenses tested where the PO was dated after the invoice date as detailed below;

~N o O wWw N

Voucher
number
00068843

00069283
00069830
00072421
00068843
00068843
00069283
Amount

Description Amount
G) Ballot Paper 288,000.00
G) Other Ballot Boxes 111,096.00
G) Other Ballot Boxes 28,710.00
S) Printing 324,761.85
G) Envelopes Elections 181,117.18
G) Registration Forms 50,000.00
G) Other Ballot Boxes 5,220.41
1,005,025.09

P.O date

04/03/2016
13/04/2016
28/04/2016
09/11/2016
04/03/2016
04/03/2016
13/04/2016

Invoice

date

09/02/2016
21/03/2016
27/04/2016
24/09/2016
09/02/2016
09/02/2016
21/03/2016

Failure to follow the correct procurement process could result in unapproved procurements.

Priority/Grading

Medium

Recommendation

We recommend that management put in place robust review mechanisms to ensure compliance with
their procurement procedural manuals that mandate all purchases be preceded by an approved PO.

Management Comment and Action Plan

We take note of this recommendation and we will implement if for next activities.
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Finding 3: Failure to implement prior period recommendations

o Observation

From our review of the prior period audit report we noted that only one audit recommendation was
raused. The recommendation remaned unresolved as detailed below:

0 Recommendation requiring management maintain assets in line with UNDP Programme and
Operations Policies and Procedures™ by making sure that the asset system is up to date,

0 Recommendation requiring the identifcation of assets intended to be transferred to third parties at
the acquisition stage in order to avoid booking them as assets. Only those items meeting the UNDP
asset criteria should be recognized as assets In the accounting system Atlas, was not implemeted.
Refer to finding 1 above.

° Priority/Grading

High

o Recommendation

Management should develop a monitoring system to track and follow up on their action plans with
respect to prior period recommendations.

o Management Comment and Action Plan

The recommendations of the previous audit were impelemented after the 2016 year-end closure. We
take note to avoid delays for next time.

KPMG SA

A,

Pierre-Henri Pingeon Henri Mwaniki
Partner

Geneva, 14 July 2017
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Appendix 1: Overstatement of Statement of Fixed Assets
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Assets procured specifically for the government but recorded as part of UNDP CO Assets

Asset Description TAG Serial Number Model Location Acquisition In Service Cost, Net Book
ID Number Date Date (USD) Value
1 782 A Scanners 782 21GG409234 DR-G1100 PACECCTD 30.09.2015 30.09.2015 3'724.00 3'103.33
2 783 FUJITSU Scanner fi-6400 783 AKFCC00055 fi-6400 PACECCTD 29.10.2015 29.10.2015 7'295.00 6'155.16
3 784 A Scanners 784 21GG409231 DR-G1100 PACECCTD 30.09.2015 30.09.2015 3'724.00 3'103.33
4 785 A Scanners 785 21GG409235 DR-G1100 PACECCTD 30.09.2015 30.09.2015 3'724.00 3'103.33
5 788 Canon imageRUNNER Advance CTDO02 JMC17349 imageRUNNER PACECCTD 30.10.2015 30.10.2015 6'719.00 5'879.12
C525 C5255i
6 789 FUJITSU Scanner fi-6400 789 AKFCC00056 fi-6400 PACECCTD 29.10.2015 29.10.2015 7'295.00 6'155.16
7 790 Canon imageRUNNER Advance CTD5 JMC17354 imageRUNNER PACECCTD 30.10.2015 30.10.2015 6'719.00 5'879.12
C525 C5255i
8 791 Canon imageRUNNER Advance CTDO1 JMC17491 imageRUNNER PACECCTD 30.10.2015 30.10.2015 6'719.00 5'879.12
C525 C5255i
9 792 Canon imageRUNNER Advance CTD4 JMC17512 imageRUNNER PACECCTD 30.10.2015 30.10.2015 6'719.00 5'879.12
C525 C5255i
10 | 793 A Conferencing tables /set 793 N/A N/A PACECCTD 15.12.2015 15.12.2015 5'443.12 5'050.01
11 | 794 FUJITSU Scanner fi-6400 794 AKFCC00057 fi-6400 PACECCTD 29.10.2015 29.10.2015 7'295.00 6'155.16
12 | 795 FUJITSU Scanner fi-6400 795 AKFCC00054 fi-6400 PACECCTD 29.10.2015 29.10.2015 7'295.00 6'155.16
13 | 796 Canon imageRUNNER Advance CTDO03 JMC17348 imageRUNNER PACECCTD 30.10.2015 30.10.2015 6'719.00 5'879.12
C525 C5255i
14 | 797 A Scanners 797 21GG409232 DR-G1100 PACECCTD 30.09.2015 30.09.2015 3'724.00 3'103.33
15 | 798 A Scanners 798 21GG409233 DR-G1100 PACECCTD 30.09.2015 30.09.2015 3'724.00 3'103.33
16 | 799 FUJITSU Scanner fi-6400 799 AKFCC00063 fi-6400 PACECCTD 29.10.2015 29.10.2015 7'295.00 6'155.16
Total 94'133.12 | 80'738.06
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Project id : 60086140 Projet FAppui suCycle Elects
Output #: (0093488 PACEC
o - Govt Exp
73408 -Renta & Maim-Otrer Ofice Eq ¢ac
I3E - Mantenance of Equipment &
31405 - Facites & Admur - implemen: [sde
76125 -Realzec Loss C£e
76135 - Reatized Gain ¢Co
Yotai for Fund 30000 600
Fund : 30079 (EUROPEAN COMMISSION}
72105 -Sve Co-Censtructon & Ergireer figsie]
T22Z3 - Fumiture €00
72565 -Swatorery & otver Office Supp 200
72835 -inform Tecrroiogy Suppies 8.80
73710 -Custodial 8 Cleanirg Services .80
7326 -Carstruction Cost a.00
781C5 - Faciities & Adrur - imprement 380
76725 -Realzed Lass 200
76735 -Realized Gamn 330
Totat for Fund 30079 0.00
Total for Actreity ACTIVITY 1 0.00
Activity - ACTIVITY 2 {Appui Operations Electorales)
Fund : 04000 (Core Programme, UNU Centre}
71205 - intt Consuttants-Shit Term-Tech cce
7130S - Local Consuit -Sht Term-Teck 0.0¢
1435 - Service Cortracts-incivicuas 408
71620 -Dady Subsistence Alow-Loca 930
71835 - Trave! - Other G0Q
72359 - Other Matenais and Goocs 330
72505 - Stationery & other Office Supp G200
F3735 - Rert 300
F&210 - Prirong and Publications 9300
75797 - _earning - subsisterce alcwar 3.00
75738 - _earning - subcontracts g.a0
76125 -Reaized Loss felsls]
75738 - Reaized Gan gac
Totak for Fund 04000 ¢.0¢
Fund - 30000 [PROGRAMME COSY SHARING})
71205 - tintt Consuitants-Srt Term-Tect cae
72305 - Local Consuir.-Sht Term-Tech cce
713 - Local Consutz-Short Term-Supp cgg
714CS - Service Cortracts-individuals C o
71605 - Trave: Tickets-intemanonal c.go
71€20 - Trave: Tickass-Loca €38

74585
241385
499348
254 33
1548

67.646.63

84L.25
5653
3314860
-4597
1.526 08
11,780 18
1,680 49
277 17
-84(

25.955.31

93,601.94

€.308 CO
2811796
3J8s 28
SoC
-122275
434 837 18
1.783.08
266579
2499 17
23C
1.667 79
16736
-99 86

472.216.28

655000
110,927 83
4.1238C
12124580
20327 35
278 36

Page2of &
Rur Time (7-03-2017 12
Jan-Dec (2018) -
99939 UNDP
Cantral African Republic
UN Agencies Exp Totat Exp
a.a¢ 742 8%
aan 241385
a4ac 4393 48
eoc 25430
[ -1G648
0.00 67,646.83
s 843 25
Ry 535 94
ags G 3L BG
258G ~3G97
080 * 52605
q40 1+ 780 18
g3c * G20 49
238¢ 27T 17
G -gag
0.00 25.955.31
4.00 93.601.94
coe 6.306 G
coc 26 117 96
Zoe 3oeg2e
soe o 4oc
frecs] -7722 7%
3.0¢ . 434837 18
3.00 T 7B O
373G 26657
J.0¢ 2438 17
349G cce
e ] T 687 78
¢ 3G 1073 6"
a0 -9G RE
0.00 472,216.26
&0C 3.85C €C
gog 113.927 83
caoc 412380
coc *21.245 80
cge 20321 35
cge 278 36

kPG
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Combined Delivery Report by Activity

‘ UN Development Programme Page3of &

Repon D wrgiocrd Run Tame  27.C3-20°7 *C C3.C8
Project id : 0008 m,z&d'm:ugmom . Period: Jan-Dec (2016} o e
Output #: impl. Partner : 99999 UNDP

Location © Centrat African Republic
Govt Exp UNDP Exp UN Agencies Exp Total Exp

71875 - Dary Subsistence Adow-intl 2oc 11.375.17 346 1+ a7¢ 7
71620 -Davy Subsistence Allgw-Loca’ Qa0 5.573.5° 03¢ §87E5
71525-Danysunsmmcw~mgpamc ¢330 3.863.3C 2400 3368 L0
71535 - Trave' - Other .90 29,166 35 2.00 29 166 &5
05 - Swe Co-Corstructor 8 Exgneer o 12,296 93 300 12.29€ 92
T2 20 - Svz Co-Trade anc Business Serv c8o 24,054 41 200 23054 47
72125 -Sve Co-Sudies & Research Serv coe 356.694 0C oo} 3sE8H:-CC
72135 - Savc Co-Communatiors Service &00 867897 33¢ 187G 97
72270 -Machmery and Egupenent 3313 1.288.89 5.00 < 288 6¢
72220 -Furmuure C.00 45848 330 358 48
T2371 -Fuel petrieum ard cther ails .00 4.528 62 200 4528 62
72315 - Faod & Textile Products 0.90 20.98C 89 2.00 20 980 8%
72389 - Other Materials and Goocs c20 3439120 4C 200 53.43¢ "2C0 4C
72432 - Buiding Maimerance 800 3524 88 3.00 33524 59
72405 - Acquisition of Communic Equip 0.30 235962 0.g0 235962
72425 - Motie Teiephare Charges 6 aga 3184 Q" 300 5184 ¢
72445 - Cornectivily Charges 2.0¢C 12.879.08 30 15879 08
72505 - Stasonery & other Office Supp aoc 133 328 22 340 103 326 22
72518 -Pubications adac FaTo& T8 $ac 73704 78
72515 - Prnt Media [slo 85 6 Cag 166 &1
7275 - Hospiaity Catenng ace 12136 79 260 *2 108 79

72808 - Acqus of Computer Hardware 00¢ ¢ oo goc jeiks)
72875 - Inform Technology Suppties og 205182 cce 2 ﬂS' a«,
T3105 -Rent ¢ 687 142 33 gcc 687 142 33
73707 -Rent - Meetrg Rooms cce -1.46% 74 ste - 1497 7o
F31*8 -Custodial & Ciearing Services cce 1.497 88 DR 1457 88
73125 - Utlibes oco 224342 2.0 224524
73205 -Premuses Alternatiors oca [ools] 28 Ja0
73405 ~Renai & Main-Other Office Exy oce 205057 gee 208G 51
732068 - Mainterance of Equpmen: goa 855 22 cee 855 7«
74213 - Prnang and Pubicatiors .00 S0 098 57 ceg sl e v
74572 -Bank Charges ocg g5 a0c g5
74725 -COtrer LTS H c.co 451,678 66 gae 451 678 .66
78105 ~Facities & Acmir - implement c.00 480,703 33 ¢ac 480 7C3.33
7SIC7 -Leaming - sudsistence alowan cCo 76.486 34 gac 75 486 3+
75708 - Learning - subcontracts coa 28,508 04 coe 26509 0¢
7579 - Participatior of courterpans o0 778873 gee *7 789 73
76725 - Reahzegd Loss €.00 6,58¢ 04 ol 658004
76735 -Realized Gar C.8Q -3031 87 g - 3031 67
Totaf for Fund 30000 0.00 6.223,043.42 g.00 6.223.043.42

Fund . 30079 (EUROPEAN COMMESSION}

83343 - Proc tips/Rest & Recup-iP S goc 496 200 cee
83575 - Secunty-reiated Costs (53504 Q& cao e s
63527 - Persana’ Secunty Measures fikola] Geo €ge G o0
F1308 - Locas Consuts -She Term-Tech Caog 77673 cee 177879
71405 - Sesvice Contracts-individua’s 0.0¢ 804,389.76 dog BC4 389 76
785 -Davy Sussistence Afigw-irt ¢.ca §69.78 PR B568.78%
T35 - Trave! - Other C2o *6.966 87 coe 16 966 87
72371 -Fuel petrcieum arg otrer cds C.Co 5.26C 47 cgao 5260 <7
72355 - Cther Materars anc Goods ©ce 163.374.23 2£0 83374 §3
72425 - Mobile Teiephone Charges ceo 11819 lle o} t1g1G

kb |
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f ;‘ UN Deveiopment Programme

argiedrt

Page 4 of

g
Rur Tme  §7-03-2077 10 5368

Project Id : 00086140 F Pm-td'ﬁep_titmw Jﬂ_ig‘.; Jan-Dec (2016]
Gutput #: 00093486 PACEC Iimpl. Partner 99933 UNDP
Location : Centraf African Republic
Govt Exp " UNDP Exp UN Agenicies Exp Total Exp
724430 - Conrecuvity Charges Qcc 12538 66 Gce *49.538.66
73105 - Rent ags 3.400 99 coc 3.40C 9%
2313 -Cuswocial & Cearing Services [0 221808 coc 2218 52
7345 - Rertat & Mans-Cther Office Eg oce 63542 GoC 635 42
73406 -Manenance of Equipmer? aCce Geg ¢oc cCC
73413 -Man?t, Oper of Transport Equig cee 184843 GoC 1.048 33
7421 - Pnrung ard Putticatiors C.CC -28.86" 77 gce -28.861 77
74505 -Insurance o sle] 31542 cce 315 42
74720 - Distnbution Cost cg0 3.80CCC cee 3860 0C
74725 -Other LTS H GoQ 257487 coe Z574 81
75%65 - Faaliies & Admir - 'mpement 06 84,147 "2 258 g4 147 14
75705 - Learming cos's ¢.00 4,347 8% .40 4 341 8%
757397 - _earming - subsisterce alowan Q00 18365575 .00 ‘8368575
737G -Paruapatior of courtersans €.20 7481313 360 148313
5272 - TeeWrkstp&Conf - Honcrariums ot 1.90G.3C J.00 * 8CC.ac
76125 - Rezlzed Loss o 4] 65 3G aa oG 3%
7Z755 -Rewmy of rcome Tax - VP-TA C.3i 124 36 a8 “24 36
Totai for Fund 30079 c.00 1,286,348.61 .00 1.286.348.61
Totat for Activity ACTIVITY 2 .00 7.981,608.29 .00 7,981.608.29
Acmony . ACTVITY 3 {Appur Educat® Civique & Comm}
Fund : 30080 (PROGRAMME COST SHARING)
1445 - Service Contracts-incivicuais aftol] 151 62 o4 151 67
71608 - Trave Tickess-intemasonai C.o 7.938.74 oc 7338 14
F1615 - Daiy Subsistence Afow-Int! 820 9.882 27 c.0¢ =382 97
71835 - Trave: - Qther 300 160 36 200 G938
#2135 - Suc Co-Communications Service 9.0¢ 26 807 12 a.ca 26 807 13
72505 - Stauonery & other Office Supp aoc 187423 aa¢ * 874 43
725G ~Pupicatiars agce FGas 22 330 Foaad
FZ51S -Prmt Meda ocgc 389 o4 G Qo 399 84
72805 - Acgus of Computer Havdware gee 6383 90 gac 8384 CC
7520 -Prntirg and PLUOACITOrS aoc SO 223 5C ("le .229 50
74225 - Other Meda Costs 0.GC 1847298 ¢aoc *8.472 98
74725 -Otrer LTS H ace 688G 97 ooe 880 97
75105 - Facimes & Admin - implement Qcg 11,666 33 cco 71 866 53
75708 - Leaming - subcortracss ace 14818 83 coC *1 849 83
7TE125 - Reaiized L s g3 11118 cce 111 18
75135 -Realized Gain Q0og -13209 c.cc 132 %8
77150 - Reimb For Med Costs (uNO-TA ace 58 @2 ¢Co 58 32
Totaf for Fund 30000 0.00 157477.44 0.06 157 477 44
Fund - 3007t (Programme Cost Sharing GOV1)
78735 - Realzed Gair: cca -14 47 coo -5 47
Total for Fund 30071 0.00 -14.47 0.00 -14.47

Kphé |
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Il UN Oevelopment Programme
Regen O ungledrty
Project Id . 00086140 Projet d'Appui auCycle Electo
Output # : 00093486 PACEC ;
Gowt Exp

Fund - 30079 (EUROPEAN COMMISSION}
718035 - Trave: Tickets-internaacnal 2.00
71675 - Dady Subsistence Alow-intl C.00
7254 - Puslications faltats]
7305 -Facities & Admir - impement .28
78725 - Reahzed _css 8.

Totat for Fund 30078 0.00

Totaf for Activity ACTIVITY 3 0.00

Actiity : ACTIVITY 4 {Renfor Capa/Gestion & Coordin)

Fund - 04000 {(Core Programme, UNU Centre}
61335 - Salanes - IP Saff S
§1310 - Post Adjustment - IP S1a% 8.00
523G5 - Deperdency Allowarces-iP Staff 200
52310 - Contns 1o J: Staff Pers Fd-iIP 200
§2315 -Contrits tc medical sccaim 906
62327 - Moviity. Hardstp, Nonremova oaC
62330 -Rentai Supplaments - [P Staff a.oc
62335 -Hazare Duty Statior Allow-iP age
82340 - Arnual Legve Expense - IP oce
63250 -Reimb for Med Costs (GS) ace
6333C -Ed Gt et TrviSAliow-1P Sif aog
63335 - Home Leave Trvi & Alicw-IP St 0.0C
53345 - Proc mpsiRes: & Recup-P Si gac
53385 -Speca: Oper Licg Adow-IP ace
83515 - Secunty-related Costs gcc
53520 -Perscral Security Measures ecc
53530 - Centributon to ECS Berefits agce
62635 - Comnbution to Securnity coc
33543 -Contnbution (o Trawring GoC
83545 - Conmibuton 1o ICT Qcc
63350 -Centributions o MAIP Cgg
63555 - Contribution to UN JFA Goe
83560 -Caontribusions 1o Apperdix D cce
€515 -Cortribusors 1o ASH! Reserve cca
85135 - Payroit Mgt Cast Recovery ATLA oo
71205 - int’ Corsutams-Sit Term-Tech coe
71385 - Local Consui -Stit Term-Tect c.ocg
71435 - Serwice Contracts-individuals .00
7141C - MAIP Preanum SC 30
71415 -Contnoutior 10 Secunty SC 006
71805 - Trave! Tickets-internaticra’ 300
71813 - Daidy Subsistence Aliow-int Q0C
71628 - Daily Subsistence Allow-iocal jollo o3
7835 - Travel - Qther 36¢
T23°" -Fue peraleunm anc ather ois ace
7333 -Food & Textie Procucts Goc

: w._::_
\;K’”’

M

INITIALED FOR IDENTIFICATION
PURPOSES ONLY

Activi
Page Sof ¢
Rur Time.  §7-03-2017 "0:03.C8
_Periog: ===~ JanDec(20%6] S
Impi. Partner ; 99998 UNDP
Location © Central African Republic
UNDP Exp UN Agenciss Exp Total Exp
- 42689 58 3.9 -4 266 56
-6747 77 0.ag -674777
+.0315C 0.00 * 05150
-89% 00 3040 -B86aC
foale] b 330
- 10,684.83 0.00 - 10.684.83
146.778.14 6.00 146.778.14
142 9€7.20 0.0 *42 967 20
76.77538 g¢ 7871583
T181707 .00 1180747
3352852 2.0 43 528 52
5293 & it} S293.8°
32200 G 336 32.20C Cr
13457 38 296 13 457 3¢
77907 14 J4ac 77,307 "3
347948 o goc 347948
525300 coc §35{C
13.c82.72 GO0 13.082 72
9,866 68 cae 2 866 68
2281514 coe 2315 2
37.235 9% Z.0c 37 235.99
11,208 37 cac 1,208 37
561575 cog 5681515
8.238 12 cac 5238 2
13,730 8 cog *3.730 18
263622 oo 263622
323526 cnoe 3.295 28
546 21 cac 549 21
713973 cCco 7.138773
549 21 oge 549 21
*7.574.68 &oe *7 57468
*.545 12 cge 154512
3687.888.%0 coe 367 888 13
38.336.6C Cee 38 336 8¢
58.708 9C [gole] 5B.7C8 3¢
7260 g 72.6C
18406 [y 4] T 8206
1407 85 306 * 407 85
2.13€ % 136 2756 19
31538¢C 200 3153 8¢
583482 a0c s8382
518488 300 518496
272888 qaoc 272888

17



M un
Report ID

muu_m___mmn_wm.m e Ty A

Oevefopment Programme
ungicdrn

Output # :
GovtExp

72389 - Oher Matenais ard Goods 3.3G
72485 - Acquisition of Communic Equp 2.0¢
72425 -Motide Tetephore Charges 0.00
72505 - Stationery & sther Office Supp 0.0C
72815 - inform Technology Suppiies Jac
7310 -Custodia & Cleamng Services 0.0C
73410 -Mamnt. Oper of Trarsport Equip 300
74210 - Printing and Publications 3.0G¢
F4305 - trsurarce 300
74310 - 8ank Charges oo
74539 -UNDP cost recovery chrgs-Silis 30C
75707 -Leaming - subsistence aliowan a0c
7571 - TmWrkshp&Corf - Stiperds agc
761G -Foreign Exch Trarsatior Loss aoc
78125 - Realized Loss 0.ce
76135 - Realized Gain ooe
77158 - Rewnb For Meg Costs (JNO-TA Goe
77305 -Saianes - P Staff.-TA e X0’
731G -Post Adustment - @ Saff-TA ace
77315 - Corenb-ted, Sccins-iP Saff-TA acec
77323 - Assg harcship & mob aifow-TA ace
71345 - Dep Aliowarces-IP Staff-TA, ace
77350 -Reniaf Supplements-iP Stafi-TA g ac
77355 - Term indemnty-iP Siaf-TA gcc
77357 -Repa: GruComm Ann Lv-iP-TA Gce
77365 - Spec Oper Living Alow-IP-TA 00C
77375 -Contmb-Jt Staff Pers FP-TA. ace
7738S - Comnpution to Securdy got
7386 - Contntutian to ICT _TA g.0c
T7395 - MAIP Prermiurm TANP s d0'y]
77396 - PAYROLL MGT COST RECOVERY goc
77397 - Appendix T TA/IP gcc

Total for Fund 04000 0.0¢

Fund : 30000 (PROGRAMME COST SHARING)
E2338 - Hazard Duty Stauon Alow-iP [ 34
#3340 - Proc npsiRest & Recup-1P Sif ool
€355 - Secunty-telatec Cas's €.30
£3520 -Personal Secunty Measures 830
71305 - _ocat Consutt -Sht Term-Tech g00
71380 - .ocal Consut-Secunty g.00
71685 - Trave Tickets-Intemaucral .00
7185 - Dauy Subsisience Adow-int! 300
71620 - Dany Subsistence Adow-Loca: 808
72185 -Svc Ca-Corstructior & Engmneer .40
7222C -Furmiture g
7237 -Fuel petroieun ard other ais €
72432 -Buidirg Mainterance a
72445 - Cornectrvity Crarges fidds 54
12505 -Statonery & other Office Supp 800
7285 -inform Technoiogy Suppiies 0.00
731G - Cuswdiai & Cleanirg Services 2480

“58 14
83 18
458219
528172
107367
964 12
386013
5785
84857
543
"35.89
277 3
-1108 28
&0 58
£a2 %
-2.054 97
0237
29C.873 00
*56.351 1t
5.827 82
58.674 95
16.597 758
5963 80
12.561 30
1.98567
68.7319C
8998067
27 94528
6.706.89
1¥178C
321900
1*17 80

1,809,512.92

2913280
B4ACC 01
£.66C 00
5878 08

17.798 5C

424 3¢
1377 36
4,121.0C

6317
1.028.19
13.5%5.12
186855
48.55

875 5%

25063

17299

536.27

000
Q.00
0.06
000
7.0C
agc
g.06
Gac

Q.00
s o]
faufalal
Q00
oon
GGc
C cc
ges
U ¢

coc
coc
cac
oce
¢oc
vy
caoc
CGo
aac
800G
Gac
cac
¢ 0c

cce
¢ce

20
ces
jigee
3350
2.0G
¢.aq
aae
200
200
0.30
0.0
3

3.8

d.a0
230

ichipg]

INITIALED FoR
PURPQOS

Paged of ¢

Run Tme' C7-03-2077 "¢:0Q

Total Exp

158 “4
&85 '8
2,592 “3
5287 72
107967
364 52
380G 3
57 8¢
84857
543
105 88
2,120 3
-1.104 48
&C 58
683 (6
-2,054 67
202.37
280 87330
136,257 1
5827 82
58.674 95
16,567 75
5963 &
2 561 3\‘;
195367
€673 80
84980 67
27,945 28
6706 83
.M 8ac
3.219CC
1117 8¢

1,809,517.92

29 132.80
8.4C0 01
6660 3¢
557808
17 798 50
424 39
37736
4.7210¢
89 7

" 378 "9
1351512
* 868 55
4353
S735%
25063
17098

536 27

-
bt}

ENTIFICATIO
OSES OnLy N




Bild UN Development Programme Page 7 of §
Repea IG ungcedro Rur Time  07-G3-2C77 *0'C208
Project id - 000861, jetdAppuisuCycleBlects  Period: Jjan-Dec(2016)
Qutput #: 00093485 PACEC impl. Partner : 99998 UNDP !
7 Location : Central African Republic
~ GowExp  UNDPExp  UNAgenciesExp " Total Exp
73205 -Renal & Maint-Other Office Eg ace 12106 cac 12* C&
73277 -Mamnt. Oper of Transport Equip GEec 22429 cce 224 29
7213 -Audit Fees ceg 54530 oot 5.453 £G
24505 -insurance coo 315ET PR 316 87
3108 -Facihties & Admir: - mpierens ik 793656 s T 306 g6
I37C7 -Leaming - sudsistence ailowan cga *.90C 89 R * 9CG 89
7625 - Realwzed _css cgo 1285 cae ‘285
78135 - Reaized Gair ¢eo -208 7 G oo -208 7
Total for Fund 30000 0.00 107.763.32 0.80 107,763.32
Fund : 30079 (EUROPEAN COMMISSION)
218605 - Trave! Tickets-irternanonal .08 3073¢e PR 307307
72226 -Fumdire ol £8ec 380 1"
12425 - Mabre Teiepfore Charges cge o0C cog qae
72505 - Statiorery & attrer Office Supp oL 7% 19 2.0 7819
73406 -Mairterarce of Equipment cog 76.15 [l sy 76 15
734°C - Mairt. Oper of Transport Equip o 33366 ¢ne 335 66
210 - Aucit Fees fatori} 27396 00 200 27 366 06
75705 - Faciites & Admur - impiemers ¢ ea 2167 C6 Sce 2167 06
76425 - Reaized Loss Q.00 2% 17 Q.06 2117
Totat for Fund 3007% 8.0 33,146.24 0.00 33.146.24
Total for Activity ACTIVITY 4 6.00 1,950,427 .48 0.00 1.950.427.48
Totat for Cutput : 00093486 0.06 10.197.636.41 0.00 10.197,636.41
Project Total - 3.3 16,197,836 41 0.00 10,157,838.41
9 /@/é«’
Pierre-Henri Pingeon, Partner Henri Mwaniki, Senior Manager
KPMG SA, Geneva KPMG SA, Geneva
14 July 2017 14 July 2017

{ - /A F # 7 4
wn g Londe O Paer /um @r
D/~ "M, ,
Sugriect Jy } (s %t%‘v [M—/ [ {1/1 /Lt‘ Date

Betuatro JORGE T, L ens ek,
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fiv Activi

Pagedof 5
RurTime 07-£3-2C"71C C312

Business Unit: CAF10

Penod : Jan-Dec (2016}
Selected Project i : 00086140
Setected Fund Code - ALL

Projectid: ALL . e <t Period : e dJanrDec (2016} ——a .
Output#: ALL impé. Partner :
Location :
S " Govt Eip UNDP Exp “UN Ag.n::m Exp N ‘ Total Exp
37401 -CenAfr Rep- Centra: ace 236,286 32 Balles] 236286 3«
37402 -Cen Af Rep- UN Cev Coard 3303 2863126 goc 28 631 26
34453 - Cen Afr Rep-Crisis Prev §Rowry cce ©.752,826C7 coe 75282607
37202 -Cen Af* Rep- Dem Sovemnance [» % 179 420 82 GoC *79.420 52
3428 - Cer Afr Rep- Poverny Raduction 053 479G hdta: SFT

Iehisg]

INITIALED FOR IDENTIFICATION
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ombined Deli b

@ UN Development Programme
RepertID urgicdrd

gE = g;ig .:

Busimess Umit - CAF16

Period : Jan-Daec (2616)
Sefected Projectid: 00088140
Selected Fund Code : ALL

Page b of §
Rur Time  07-03-2C*7 160312

Project/Award: 00086140 Projet d'Appui au Cycle Elscto Period : As Of Dec31,2016
Qusstarding NEX acvances o 0.00
Jncepncated Fixed Assets 178,762.80
inventary 0.00
Prepayments 0:00
— - 7,763.31

kP
INITIALED FOR IDENTIFICATION
PURPOSES ONLY
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Annex 2: Statement of Fixed Assets
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	We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization statement (“the statement of Expenditures”) of the UNDP project No. 86140, Projet d’Appui au Cycle Electoral 2014-2016 en RCA - Output no. 93486 for the period 1 Jan...
	The CDR expenditure totaling USD 10,197,636.41, is comprised of expenditure directly incurred by the UNDP Country Office in Central African Republic for an amount of USD 7,538,780.11 and expenditure incurred by entities other than the Country Office f...
	We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those provisions and standards are further described in the auditor’s responsibilities for the audit of the CDR and Funds Utilisation sect...
	Geneva, 14 July 2017
	We have audited the accompanying statement of fixed assets of the UNDP project No. 86140 “Projet d’Appui au Cycle Electoral 2014-2016 en RCA - Output no. 93486 as at 31 December 2016.
	In our opinion, except for the effects of the matter described in the Basis for opinion section of our report, the accompanying statement of fixed assets presents fairly, in all material respects, the assets status of the UNDP project 86140 with a Net...
	We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those provisions and standards are further described in the auditor’s responsibilities for the audit of the statement of fixed assets. We ...
	Our review of the fixed assets report from ATLAS, identified 16 items with a Net Book Value of USD 80,738.06, procured purposefully for governmental needs that were inadvertently reported in ATLAS as UNDP CO assets. This error which represented half o...
	Management is responsible for the preparation of the statement of fixed assets of the project, and for such internal control as management determines is necessary to enable the preparation of a statement of fixed assets that is free from material miss...
	Our objectives are to obtain reasonable assurance about whether the statement of fixed assets is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high...
	As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional scepticism throughout the audit. We also:



