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iii. Human Resources: Assess competitiveness and transparency of the recruitment process; 
and effectiveness of the management of project personnel, including contract 
administration, performance evaluation and payment of salaries and allowances. 

iv. Finance: Assess the compliance with UNDP policies with respect to the safe custody and 
adequate management of cash, commitment of expenditures against approved budget, 
disbursement or payments against liabilities and cash advances to field offices, project 
staff, etc. 

v. Procurement: Assess whether goods, services and civil works for the project are procured 
competitively and in a transparent manner in accordance with UNDP policies and 
procedures. This includes management of obligations and appropriate assessment of goods 
or services delivered and monitoring performance of the contractors, before payment. 

vi. Asset Management: Assess whether project assets are adequately recorded, safeguarded, 
monitored, including periodic physical verification of their use and existence. 

vii. Cash Management: Review the safeguarding of all cash (including bank accounts) held 
separately for the purposes of the project either in the UNDP country office or at the project 
field offices, including cash held as advances or imprest in any sub-office or field office. 

viii. Information Systems: Assess the efficiency and security of the information systems 
established and maintained from project funds and their adequacy to meet the 
management and reporting requirements of the projects. 

ix. General Administration: These include areas of operations not specifically covered above 
and for which expenses are charged to the project covering such areas as: travel of project 
staff, use and maintenance of project vehicles, lease and maintenance of office premises. 

x. Follow-up on previous audits: As may be applicable, assess the status of implementation 
of the previous year’s audit recommendations. 

 
The Audit Firm shall clearly confirm in their report that they have audited the above areas. 
 
The scope of the audit relates only to transactions concluded and recorded against the UNDP 
DIM project over a given period. The scope of the audit does not include : 
 
• Activities and expenses incurred or undertaken at the level of “responsible parties”, unless 

the inclusion of these expenses is specifically required in the request for proposal; and 
• Expenses processed and approved in locations outside the country such as UNDP Regional 

Centres and UNDP Headquarters and where the supporting documentation is not retained 
at the level of the UNDP country office. 

 
3) Summary of Opinion 
 
We have issued audit opinions as summarised in the table below and as detailed in the next 
section : 
 

Statement of Expenditure Unqualified 

Statement of Assets and Equipment  Qualified 

Statement of Cash Position Unqualified 

 
 
As a result of our audit: 

a) We have raised one (1) audit finding with a net financial impact on the statement of 
fixed assets totaling US $358,067.85 (at acquisition cost) summarized below and 
detailed in the Management letter, Part III. 

 
b) Overall the internal controls and systems with regard to the audited project, were 

assessed as partially satisfactory / some improvement needed; which means that 
"governance arrangements, risk management practices and controls were generally 
established and functioning, but need some improvement. Issues identified by the audit 
do not significantly affect the achievement of the objectives of the audited entity." 
Refer to Part III for detail assessment of internal controls by audit area. 
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Sélection Criteria :

Business Unit : TGO10
Period : Jan-Dec (2016)
Selected Project Id : 00049972
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : 00099900

UN Development Programme
Report ID: unglcdrb

Project Id : 00049972 Réduction de la pauvreté et lo Period : Jan-Dec(2016)
Output # : 00099900 PUDC Impl. Partner :

Location :
99999 UNDP
PUDC

Govt Exp UNDP Exp UN Agencies Exp Total Exp

Activity : ()

Fund : 04000 (Core Programme, UNU Centre)

76120 -Unrealized Loss 0.00 1,632.50 0.00 1,632.50
76130 - Unrealized Gain 0.00 -1,592.06 0.00 -1,592.06
77630 - Dep Exp Owned - ITC 0.00 380.68 0.00 380 68

Total for Fund 04000 0.00 421.12 0.00 421.12

Fund : 30071 (Programme Cost Sharing GOV1)

76120 - Unrealized Loss 0.00 859.00 0.00 859.00

Total for Fund 30071 0.00 859.00 0.00 859.00

Total for Activity 0.00 1,280.12 0.00 1,280.12

Activity : ACTIVITY1 (Accès infrastructures de base)

Fund : 04000 (Core Programme, UNU Centre)

71620 - Daily Subsistence Allow-Local 1,072.19 -1,072.19 0.00 0.00
71635 -Travel - Other 3.06 -3.06 0.00 0.00
72425 - Mobile Téléphoné Charges 30.59 -30.59 0.00 0.00
74105 - Management and Reporting Srvs 55.29 -55.29 0.00 0.00

Total for Fund 04000 1,161.13 -1,161.13 0.00 0.00

Fund : 30071 (Programme Cost Sharing GOV1)

71205 - Intl Consultants-Sht Term-Tech 0.00 22,657 06 0.00 22,657.06
71305 - Local Consult.-Sht Term-Tech 0.00 10,544.06 0.00 10,544.06
71310 - Local Consult.-Short Term-Supp 0.00 2,192.93 0.00 2,192.93
71360 - Local Consult-Security 0.00 176 10 0.00 176.10
71405 - Service Contracts-lndividuals 0.00 439.15 0.00 439.15
71410 -MAIP Premium SC 0 00 0.90 0.00 0.90
71415 - Contribution to Security SC 0.00 15.38 0.00 15.38
71605 -Travel Tickets-International 0.00 1,585.29 0.00 1,585.29
71615 - Daily Subsistence Allow-lntl 0.00 5,118.83 0.00 5,118.83
71620 - Daily Subsistence Allow-Local 13,924.70 29,278.72 0.00 43,203.42
71635 -Travel - Other 3.88 123.21 0.00 127.09
72105 - Svc Co-Construction & Engineer 0.00 3,675,444.07 0.00 3,675,444.07
72205 - Office Machinery 193.72 0.00 0.00 193.72
72215 -Transporation Equipment 0.00 355,624.04 0.00 355,624.04
72311 - Fuel, Petroleum and other oils 623 31 99.34 0.00 722.65
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Project Id : 00049972 Réduction de la pauvreté et lo Period : Jan-Dec (2016)
Output # : 00099900 PUDC Impl. Partner : 99999 UNDP

Location : PUDC

I Govt Exp UNDP Exp UN Agencies Exp Total Exp

72425 - Mobile Téléphoné Charges 101.96 30.59 0.00 132.55
72505 - Stationery & other Office Supp 0.00 830.26 0.00 830.26
72510 - Publications 0.00 793.40 0.00 79340
72515 - Print Media 0.00 5,301.48 0.00 5,301.48
73107 - Rent - Meeting Rooms 0.00 9,461.13 0.00 9,461.13
74105 - Management and Reporting Srvs 0.00 55.29 0.00 55.29
74205 - Audio Visual Productions 0.00 364.14 0.00 364.14

74210 - P rin ting  and Pub lica tions 0.00 7,777 81 0.00 7,777.81
74505 - Insurance 0.00 206.74 0 00 206.74

74710 -L a n d  Transport 000 758.25 0.00 758.25
75105 - Facilities & Admin - Implement 0.00 124,311.78 0.00 124,311 78
76135 -Realized Gain 0.00 -61.57 0.00 -61.57

Total for Fund 30071 14,847.57 4,253,128.38 0.00 4,267,975.95

Total for Activity ACTIVITY1 16,008.70 4,251,967.25 0.00 4,267,975.95

Activity : ACTIVITY3 (Promotion entreprenariat rural)

Fund : 04000 (Core Programme, UNU Centre)

72311 - Fuel, Petroleum and other oils 0.00 0.00 0.00 0.00

Total for Fund 04000 0.00 0.00 0.00 0.00

Total for Activity ACTIVITY3

Activity : ACTIVITY4 (Géolocalisation & base

0.00

données)

0.00 0.00 0.00

Fund : 30071 (Programme Cost Sharing GOV1)

71605 -Travel Tickets-International 0.00 698.29 0.00 698.29
71620 - Daily Subsistence Allow-Local 0.00 766.22 0.00 766.22
72715 -Hospitality Catering 0.00 0.00 0.00 0.00
73107 - Rent Meeting Rooms 0.00 624.89 0.00 624.89

74210 - Printing and Publications 000 1,363 45 0.00 1,363 45
75105 - Facilities & Admin - Implement 0 00 152 76 0.00 152.76

75705 - Learning costs 0.00 1,639 06 000 1,639.06

Total for Fund 30071 0.00 5,244.67 0.00 5,244.67

Total for Activity ACTIVITY4 0.00 5,244.67 0.00 5,244.67

Activity : ACTIVITY6 (Appui technique)

Fund : 04000 (Core Programme, UNU Centre)

63360 - Medical Exams(incl Pre-empl) 000 0.00 0.00 0.00
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Project Id : 00049972 Réduction de la pauvreté et lo Period : Jan-Dec(2016)
Output # : 00099900 PUDC Impl. Partner :

Location :
99999 UNDP
PUDC

Govt Exp UNDP Exp UN Agencies Exp Total Exp

71205 - Intl Consultants-Sht Term-Tech 0.00 0.00 0.00 0.00
71305 - Local Consult.-Sht Term-Tech 0 00 0.00 0.00 0.00
71405 - Service Contracts-lndividuals 0.00 0.00 0.00 000
71410 - MAIP Premium SC 0 00 0.00 0.00 0.00
71415 - Contribution to Security SC 0 00 0.00 0.00 0.00
71605 -Travel Tickets-International 0.00 0.00 0.00 0.00
71615 - Daily Subsistence Allow-lntl 0.00 0.00 0.00 0.00
71620 - Daily Subsistence Allow-Local 49,303.23 -49,303.23 0.00 0.00
71625 - Daily Subsist Allow-Mtg Partie 0.00 0.00 0.00 0.00
71635 -Travel - Other 23.80 -23.80 0.00 0.00
72105 -Svc Co-Construction & Engineer 7,968.07 -7,968.07 0.00 0.00
72120 - Svc Co-Trade and Business Serv 962.22 -962.22 0.00 0.00
72130 -SvcCo-Transportation Services 463.93 -463.93 0.00 0.00
72215 -Transporation Equipment 0.00 0.00 0.00 0.00
72310 - Minerais,Mining & Métal Prdcts 527.56 -527.56 0.00 0 00
72311 - Fuel, petroleum and other oils 608 92 -608.92 0.00 0.00
72315 - Food & Textile Products 3,154.46 -3,154.46 0.00 0.00

72399 - Other Materials and Goods 1.996.33 -1,996.33 0.00 0.00
72405 - Acquisition of Communie Equip 0.00 0.00 0.00 0.00
72410 - Acquisition of Audio Visual Eq 0 00 0.00 0 00 0.00
72425 - Mobile Téléphoné Charges 583.60 -407.36 0.00 176.24
72505 - Stationery & other Office Supp 68.59 -68.59 0.00 0.00
72510 - Publications 0.00 0.00 0.00 0.00
72815 - Inform Technology Supplies 0.00 0.00 0.00 0.00
73115 -Moving Expenses 0.00 0.00 0.00 0.00

73120 - Utilities 0.00 0.00 0.00 0.00
74105 - Management and Reporting Srvs 1,696.67 -1,696.67 0.00 0.00

74112 - Accounting related Fees 0.00 0.00 0.00 0.00
74205 - Audio Visual Productions 1,12545 -1,125 45 0.00 0.00
74210 - Printing and Publications 17,722.74 -17,722.74 0.00 0.00

74505 - Insurance 0.00 0 00 0.00 0.00
74510 - Bank Charges 0.00 0.00 0.00 0.00
74725 Other L.T.S.H. 0 00 0.00 0.00 0.00

75705 - Learning costs 0.00 0 00 0.00 0.00

75711 -TrnWrkshp&Conf - Stipends 0.00 0 00 0.00 0.00
76110 - Foreign Exch Translation Loss 0 00 0.00 0.00 0.00
76125 - Realized Loss 0.00 0.00 0.00 0.00

76135 - Realized Gain 0.00 0.00 0.00 0.00

Total for Fund 04000 86,205.57 -86,029.33 0.00 176.24

Fund : 30071 (Programme Cost Sharing GOV1)

63360 - Medical Exams(incl Pre-empl) 0.00 1,624.59 0.00 1,624.59

71305 - Local Consult.-Sht Term-Tech 0.00 9,071.84 0.00 9,071.84

71405 - Service Contracts-lndividuals 0.00 112,793.97 0 00 112,793.97

71410 - MAIP Premium SC 0.00 253.75 0.00 253.75
71415 - Contribution to Security SC 0.00 4.314.37 0.00 4,314 37

71605 -Travel Tickets-International 0.00 16,750.05 0.00 16,750.05

71610 -TravelTickets-Local 0.00 2.166 75 0.00 2,166.75

71615 - Daily Subsistence Allow-lntl 0.00 20,641 70 0.00 20,641.70

71620 - Daily Subsistence Allow-Local 0.00 4,458.43 0.00 4,458.43

71625 - Daily Subsist Allow-Mtg Partie 0.00 12,753.66 0.00 12,753.66

71635 -Travel - Other 0 00 318 45 0.00 318.45
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Project Id : 00049972 Réduction de la pauvreté et lo Period : Jan-Dec(2016)
Output # : 00099900 PUDC Impl. Partner :

Location :
99999 UNDP
PUDC

Govt Exp UNDP Exp UN Agencies Exp Total Exp

72105 - Svc Co-Construction & Engineer 0.00 7,968.07 0.00 7,968 07
72120 - Svc Co-Trade and Business Serv 0.00 5,677.58 0.00 5,677.58
72130 - Svc Co-Transportation Services 0.00 463.93 0.00 463.93

72205 - Office Machinery 0.00 270.16 0.00 270.16
72210 - Machinery and Equipment 0.00 43,708.00 0 00 43,708.00
72215 -Transporation Equipment 0.00 11,234.52 0.00 11,234.52
72220 -Furniture 0.00 9,274 40 0.00 9,27440
72310 - Minerais,Mining & Métal Prdcts 0.00 527.56 0.00 527.56
72311 - Fuel, petroleum and other oils 0.00 11,730.89 0.00 11,730.89
72315 - Food & Textile Products 0.00 3,154.46 0.00 3,154 46
72399 - Other Materials and Goods 0.00 1,996.33 0.00 1,996.33
72405 - Acquisition of Communie Equip 0.00 39,950 64 0.00 39,950.64
72410 - Acquisition of Audio Visual Eq 000 785.00 0 00 785.00
72415 - Courier Charges 000 41.87 0.00 41.87
72425 - Mobile Téléphoné Charges 0.00 1,088.62 0.00 1,088.62
72505 - Stationery & other Office Supp 0.00 18,467 47 0.00 18,467.47
72510 - Publications 0.00 87.92 0.00 87.92
72805 - Acquis of Computer Hardware 0.00 1,075.18 0.00 1,075.18
72815 - Inform Technology Supplies 0.00 941.75 0.00 941.75
73115 - Moving Expenses 0.00 500.00 0.00 500.00
73120 - Utilities 0.00 3,456.07 0.00 3,456.07
73410 -Maint, OperofTransport Equip 0.00 225.95 0.00 225.95
73420 - Leased Vehicles 0.00 1,367.90 0.00 1,367.90
74105 - Management and Reporting Srvs 0.00 1.696 67 0 00 1,696.67
74112 - A ccoun ting  re la ted Fees 0.00 133.00 0.00 133.00
74205 - Audio Visual Productions 0.00 1,12545 0.00 1,125 45
74210 - Printing and Publications 0 00 4,002 38 0.00 4,002.38
74505 - Insurance 0.00 1,14304 0 00 1,143.04
74510 - Bank Charges 0.00 0.17 0 00 0.17
74599 - UNDP cost recovery chrgs-Bills 0 00 8.837 00 0 00 8 ,837.00

74725 - Other L.T.S.H. 0.00 6,438.00 0.00 6,438.00
75105 - Facilities & Admin - Implement 0.00 11,401.20 0.00 11,401.20
75705 - Learning costs 0.00 7,175.67 0.00 7,175.67
75711 -TrnWrkshp&Conf - Stipends 0.00 450.09 0.00 450.09
76110 -Foreign Exch Translation Loss 0.00 0.01 0.00 0.01

76125 -Realized Loss 0.00 59 44 0.00 59.44

76135 - Realized Gain 0.00 -274.39 0.00 -274.39

Total fo r Fund 30071 0.00 391,329.56 0.00 391,329.56

Total fo r A ctiv ity  A C TIV IT Y 6 86 ,205 .57 305,300.23 0.00 391,505.80

Activity : ACTIVITY7 (Communication et vis ib ilité )

Fund : 30071 (P ro g ram m e C o s t S harin g  GOV1 )

71620 - Daily Subsistence Allow-Local 0 00 38,843.95 0.00 38,843.95
72505 - Stationery & other Office Supp 0.00 68.59 0.00 68.59
74210 - Printing and Publications 0.00 17,722.74 0.00 17,722.74
75105 - Facilities & Admin - Implement 0.00 1,699.06 0.00 1,699.06

Total fo r  Fund 30071 0.00 58,334 .34 0.00 58,334 .34
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Project Id : 00049972 Réduction de la pauvreté et lo Period : Jan-Dec (2016)
Output # : 00099900 PUDC Impl. Partner : 99999 UNDP

Location : PUDC

Govt Exp UNDP Exp UN Agencies Exp

Total for Activity ACTIVITY7 0.00 58,334.34 0.00 58,334.34

Total for Output : 00099900 102,214.27 4,622,126.61 0.00 4,724,340.88

Project Total : 102,214.27 4,622,126.61 0.00 4,724,340.88
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Business Unit : TGO10
Period : Jan-Dec (2016)
Selected Project Id : 00049972
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : 00099900

Project Id: ALL Period : Jan-Dec (2016)
Output # : ALL Impl. Partner :

Location :

" t ” ™ Govt Exp UNDP Exp UN Agencies Exp Total Exp

37801 - Togo - Central 0.00 448.04 0.00 448.04
37804 -Togo - Dem. Governance 6,904.81 - 108,969.99 0.00 -102,065.18
37808 - Togo - Poverty Réduction 95,309 46 4,730,648 56 0.00 4,825,958.02
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Funds Utilization

Sélection Criteria :

Business Unit : TGO10
Period : Jan-Dec (2016)
Selected Project Id : 00049972
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : 00099900

Project/Award: 00049972 Réduction de la pauvreté et lo Period : As Of Dec31,2016

Output # 00099900 Impl. Partner :99999 UNDP UNDP AMOUNT

Outstanding NEX advances 0.00

Undepriciated FixedAssets 8,755.76

Inventory 0.00

Prepayments 0.00

Commitments 850,697.51
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