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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through BDO LLP (the audit firm), from 20 to 31 May 2019,
conducted an audit of Mejoramiento del Servicio de Comercializacién del Gran Mercado de Belén - Iquitos

(Project No. 88902, Output No. 95376) (the Project), which is nationally implemented’ with direct support
services provided by the UNDP Country Office in Peru (the Office). The last audit of the Project was conducted by
OAl, through Moore Stephens LLP in 2017 and covered project expenses from 1 January 2015 to 31 December
2016.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Combined Delivery Report,
which includes expenses for the period from 1 January 2017 to 31 December 2018 and the accompanying Funds
Utilization statement? as of 31 December 2018. The audit did not include activities and expenses incurred or
undertaken at the “responsible party” level, or expenses processed and approved in locations outside of the
country (such as UNDP Regional Centres and UNDP Headquarters) or expenses of other United Nations agencies.
The audit did not cover the Statement of Assets as no assets were held by the Project. In addition, the audit did
not cover the Statement of Cash Position as no separate bank account was established and maintained for the
Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenses*

Amount Opinion
(in $‘000)
4,672 Unmodified

*Excluded from the audit scope were transactions that relate to expenses processed and approved by other UNDP
offices outside of the country and transactions that relate to expenses of other United Nations agencies (5350,163.30).

The audit did not result in any recommendations.

! Nationally implemented projects, or NIM projects, are audited by the responsible unit in UNDP. However, this NIM project was audited by
OAl due to the significant involvement of the Country Office in its implementation, and the subsequent materiality of the amount expensed
by UNDP.

2 The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
undepreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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Implementation status of previous OAl audit recommendations: Report No. 1839, 25 July 2017.
Total recommendations: 2
Implemented: 2

Management comments and action plan

Comments and/or additional information provided have been incorporated into the report, where appropriate.

ine Khoury
Officer-in-Charge
Office of Audit and Investigations
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EXECUTIVE SUMMARY

BDO LLP conducted the financial audit of “Mejoramiento del Servicio de Comercializacion del Gran
Mercado de Belén - Iquitos” (Project ID 00088902 and Output ID 00095376) (the project), directly
implemented by UNDP Peru (the Office) for the period 1 January 2017 to 31 December 2018. The audit
was undertaken on behalf of UNDP, Office of Audit and Investigations (OAl).

Audit opinions

We have issued audit opinions as summarised in the table below and as detailed in the next section:

Project Financial Position Unmodified

Statement of Fixed Assets Not applicable

Statement of Cash Not applicable

Management letter summary

We have not raised any audit findings or recommendations as a result of our audit.

Prior year audit

The project was last audited by Moore Stephens LLP London from 5 to 16 June 2017, covering the
expenditures from 1 January 2015 to 31 December 2016 (audit reported dated 20 July 2017 and released

by OAI on 25 July 2017) that corresponds to the prior year audit; two recommendations were made that
were implemented by the Office after the follow up carried out by OAI.

AN\

Mark Henderson
Partner

BDO LLP
150 Aldersgate Street
London EC1A 4AB

5 July 2019

|IBDO
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THE AUDIT ENGAGEMENT

Audit Objectives and Scope

The objective of the financial audit was to express an opinion on the DIM project’s financial position
which includes:

Expressing an opinion on whether the financial expenses incurred by the project between 1 January
2017 and 31 December 2018 in the Combined Delivery Report (CDR), the Funds Utilization statement
as at 31 December 2018 and the accounts receivable and accounts payable as at 31 December 2018
are fairly presented in accordance with UNDP accounting policies and that the expenses incurred
were: (i) in conformity with the approved project budgets; (ii) for the approved purposes of the
project; (iii) in compliance with the relevant regulations and rules, policies and procedures of UNDP;
and (iv) supported by properly approved vouchers and other supporting documents.

Expressing an opinion on whether the Statement of Fixed Assets, at net book value, presents fairly
the balance of depreciated assets of the project as at 31 December 2018. This statement must
include all assets available as at 31 December 2018 and not only those purchased in a given period.

Where a DIM project does not have any assets or equipment, it is not necessary to express such an
opinion.

Expressing an opinion on whether the Statement of Cash held by the project presents fairly the cash
and bank balance of the UNDP project as at 31 December 2018.

In cases where the cash transactions of the audited DIM project are made through the country office
bank accounts, this type of opinion is not required.

The Financial Audit was conducted in accordance with the International Standards on Auditing (ISA), the
700 series.

The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM project
between 1 January 2017 and 31 December 2018. The scope of the audit did not include:

Activities and expenses incurred or undertaken at the level of “responsible parties”, unless the
inclusion of these expenses is specifically required in the request for proposal; and

Expenses processed and approved in locations outside the country such as UNDP Regional Centres
and UNDP Headquarters and where the supporting documentation is not retained at the level of
the UNDP country office.
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AUDIT OPINIONS

Independent Auditor’s Report to UNDP - Mejoramiento del Servicio de
Comercializacion del Gran Mercado de Belén - Iquitos

Project Financial Position

To the Director of the Office and Audit and Investigations, United Nations
Development Programme

We have audited the financial position of the UNDP project ID 00088902 Mejoramiento del Servicio de
Comercializacion del Gran Mercado de Belén - Iquitos, output ID 00095376 Mejoramiento Mercado Belén
for the period 1 January 2017 to 31 December 2018 which includes: (a) the accompanying Combined
Delivery Report (CDR); (b) the Funds Utilization statement (“the statement”); and (c) the project-
related accounts receivable and accounts payable.

The CDR expenditure, totalling $ 5,022,632.56, is comprised of expenditure directly incurred by the
UNDP Country Office in Peru (the Office) for an amount of $ 4,672,469.26, payroll-related and FAO
expenditure incurred by entities other than the Office for an amount of $ 350,163.30. Our audit only
covered the expenditure directly incurred by the Office of $ 4,672,469.26.

Unmodified opinion

In our opinion, the attached CDR and Funds Utilization statement present fairly, in all material respects,
the expenses of $ 4,672,469.26 directly incurred by the Office and charged to the project for the period
1 January 2017 to 31 December 2018 in accordance with UNDP accounting policies and were: (i) in
conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii) in
compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv) supported
by properly approved vouchers and other supporting documents.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities
under those provisions and standards are further described in the ‘Auditor’s responsibilities’ section of
this report.

We are independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants. We have fulfilled our other ethical
responsibilities in accordance with these requirements, and we have fulfilled our other ethical
responsibilities in accordance with this code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Management responsibilities

Management is responsible for the preparation of the CDR and the Funds Utilization statement of the
project and for such internal control as management determines is necessary to enable the preparation
of a CDR and Funds Utilization statement that are free from material misstatement, whether due to
fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the CDR and the Funds Utilization
statement are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these documents.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the CDR and the Funds Utilization statement,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

A\ g

Mark Henderson
Partner

BDO LLP
150 Aldersgate Street
London EC1A 4AB

5 July 2019

IBDO
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Independent Auditor’s Report to UNDP - Mejoramiento del Servicio de
Comercializacion del Gran Mercado de Belén - Iquitos

Statement of Fixed Assets

We noted that the UNDP project “Mejoramiento del Servicio de Comercializacion del Gran Mercado de
Belén - Iquitos” had no assets and accordingly a Statement of Fixed Assets was not produced.
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Independent Auditor’s Report to UNDP - Mejoramiento del Servicio de
Comercializacion del Gran Mercado de Belén - Iquitos

Statement of Cash

We noted that the UNDP project “Mejoramiento del Servicio de Comercializacion del Gran Mercado de
Belén - Iquitos” did not have a dedicated bank account for the DIM project activities subject to audit
and accordingly a Statement of Cash was not produced.



Financial audit report of the UNDP DIM project ID 00088902 output ID 00095376

MANAGEMENT LETTER

We have not raised any audit findings or recommendations as a result of our audit.

A\ g

Mark Henderson
Partner

BDO LLP

150 Aldersgate Street
London EC1A 4AB

5 July 2019

|IBDO
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Annex 1: Combined Delivery Reports
Financial Year 2017
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Financial Year 2018
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T1620 - Daily Subsistence Alaw-Local 0.0 540596 0.00 S5.405 98
T1635 - Travel - Other 0.Ga 3.047.68 Q.00 1047 68
72108 - Bvr Co-Construction & Enginesr 2.00 1.581.285 54 .00 1581 286 54
72130 - Bve Co-Transportalion Sendoes a.o0 318.56 0.00 g5z
T2220 - Furniture a.nn G7.80 000 BT.43
72402 - Building Maintenance 000 180 247 29 000 188 247,29
72415 - Couniaf Charges 0.0 1.144,52 000 1054 52
TZE0S - Stationery & clher oz Supgr 0.0a 5451 naoc G459
TZEA0 - Acquis of Computer Software .00 327.00 ©.00 32700
TA21E - Construction Cost £.00 1412 482 50 &.00 1472 48250
71405 - Rental & Maint-Clher Cffice Bq 0.00 481 72 .00 43178
78215 - Promolional Matenals and Dist .00 11.55 a.00 11.82
74225 - (Mher Media Costs Q.00 12.15 a.00 12.15
74325 - Conlrin. To CO Comman Security .00 336,82 oo 33492
T4525 - Sundry 0.08 493 D 4,23
T4505 - Services bo projects -GOE 0.0 412280 0.0 413280
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Combinad Deliv By Project
LN Davaloprent Programars Page 2 of 4
Rapor 10 unghsdip Fun Time:  11-02-2018 18.02:27
[“Broject id; (002RS02 Mejs rarmiento Servcia Camercia - . Parled | T Jan-Dec (2018] - o T ]
Rulpute DDHSES?E Mtlﬂrimwntn Mcrcadn Egien CImpl. Pastner @ TR PEFtl'-tnlstun-:- da I8 PradUeer = o7 0
: ‘Lacation{. BRUD SROLLIRET ..JI
o o GavtExn UNDFEsp UMW Apepcies Exg i ItEE_'sm
TEADS - Faciilies & Admin - Implemen: 0.0 134 5RE.22 il 134 50522
TE125 - Mealized Logs a0 .67 coao 55T
Tetal for Fund 30079 .00 1.488,208.04 0.00 3459 299,04
Fund: 30084 {Prog Resources frarm 11080)
S1I0S - Zalzries - NP Stalf Q.0 12,837 55 D.ao 1263756
G105 - Dependency Allowanca-K2 Siaff a.nn f: L 000 385.05
GZ110 - Conirit Joint S Pengian-ME .04 268127 0.00 2.681.37
F2115 - Conlrit b Med, Sadns-KP Sl .00 930,72 D.oi 830.72
82140 - Aongal Leave Bxpanse - MO a.00 68030 0.0 S0, 20
43530 - Contribution 10 EOS Benefils Q.00 481.40 L. 51,40
3534 - Contrinution 1o Securily .00 545,60 i 545,60
1840 - Contribution 1o Teawing 208 51.35 o.oo 51.35
G2845 - Conlribution 1o 157 .00 152 &5 o.oo 182.58
33530 - Confribulions 1o MAIZ a.00 12,83 000 12.83
1585 - Contributian 1o UN JFA 2.00 417.22 0o A17.22
SABED - Conlribulions 1 Apaendix O .00 1244 0.00 a2.10
§4110 - Spparatons - NP Sl n.on 256.76 0.00 254.78
S2115 - Contrinutions to A5HI Regare Q.06 1.245.23 0.00 1,245.23
35125 « Payroll Mgt Cost Racovery ATLA a.op 33.62 0.0o 33.62
TIN5 - Lacal Cansull -5ht Term-Tech .00 §.084 18 000 E.0%4.18
71405 - Zervice Contrasis-Individuals ] 170283 C.00 1702831
T1410 - MAIP Pramivm S5C Eo0 15.158 0.0 1515
71415 - Contribulicn 1 Sacwity SC ] G544 .08 0,00 §44.08
T1505 - LN 'c'n{unbﬂ.“' Stipend B Allaw 4.00 43549 0.00 435,40
71520 « UNVLanguags Slowanca 'il fil i} -6.40 D.oo - 3.4
T1535 - UNYAedical insuranca a.on 0.03 0.0 0.0
71540 - UNW-Gigbat Charges 200 G.40 0.00 8.40
71541 - UNvs-Conlrawion 1o secLity a0 -435.49 0.0o - 635459
7133 -UnY-Bessikmani Allowace ki 0.00 0.00 0.00
71580 < UNY Deveippment Effeclivarmss 400 .00 0.00 0,04
71610 « Traved Tickess-Loeal 200 3,388,860 .00 3 IB5. 60
T1820 - Daiy Subsislance Sow-Locs .00 2,850 60 0.00 2,050,860
71835 = Travet - Othar doo 243180 0,00 £A31.EE
THM) - S Co-Transporialion Sercioes 400 22.58 000 Z2.58
7Ea1s - Courlar Charges 000 A58 30 0,00 458.35
4226 - Cahar hedia Costs (H] 33914 0.00 330,14
4105 - Faciies & Admin - knpemant oo 4,355.70 000 4, 354,70
Total far Fund 30084 .00 50,802.08 0.00 50,802,038
Tetal for Dept ;52208 040 1,658,101.07 0.0 1,888,101,07
Total for Gutput : BO0S53T8 0.oo 1.5508,101.07 0.06% 3,658,101.07
a0n CLESRA0T.OT : 0,00 CssRADLOT

?"“'T;XM?
e 90/05 /1044

Mark Henderson
Partner

BDO LLP
150 Aldersgate Street
London EC1A 4AB

5 July 2019

IBDO
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mbine fvery Repart Sy Praject

[EIE UM Development Frogramme

Paga 3¢ 4

Rapon I0: unqledap Fun Tirne:  19-02-2019 18:02-27
Selection Criberka

Business Unlt:  PER1G

Periad : dan-Dec [2018)

Selected Projectld 1 ALL
Selngted Fund Gode @ ALL
Selpcted Dept, IBs:  ALL

Selected Cuipute ¢ DORESITE
i & T dan-fes (2008) T i L TR
. Ampl Parner ; 3
| : 5 Loation:; :
—— GoviBgp _ UNGPEsp  UNAgengipsEsm T TowiEsp
52208 - Pan - Powerty Reduction 0.00 3.558,101.07 oo 1.558.101.07
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Combined Balhy Roport By Projest

UN Develapment Frogramma Paged of 4
Repot il ungledep Fyr Thme:  11-02-Z098 180230

et o E - . - - o
Business Unit:  PER1O

Parfad : Jan-Dec (F1E)

Salected Projectid ;. ALL

Salected Fund Code @ ALL

Salected Dapt. 105 ; ALL

Salacted Qutouts @ Q00953TE

I Frajactiaward: O0USES0Z - Wejaramients Sarvici Gorersi A T z Paricd : A5 al Dec 31, 2010°

U URDEAMOUNT.

.09
Ungapraciated Fueg Azsols .00
Unamaorszes Intargitée Assets .00
Ivwariary 000
Frepaymenis Q.
Comireimants BE287, TH6.23
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FOR MORE INFORMATION:

BDO LLP International Institutions and Donor
Assurance team

https://www.bdo.co.uk/en-
gb/services/advisory/consulting/international
-institutions-and-donor-assurance
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