
UNITED NATIONS DEVELOPMENT PROGRAMME 
Office of Audit and Investigations 
 

  

 

 

 

 

AUDIT 

 

OF 

 

UNDP REGIONAL BUREAU 

FOR 

ASIA AND THE PACIFIC 

 

 

 

 

 

 

Report No. 1033 

Issue Date: 21 December 2012 

 

 

 

 

 

 
 



            
 

United Nations Development Programme 
Office of Audit and Investigations 
 

 

 

Audit Report No. 1033, 21 December 2012: UNDP Regional Bureau for Asia and the Pacific Page i 

Report on the audit of UNDP Regional Bureau for Asia and the Pacific 
Executive Summary 

 
From 17 September to 5 October 2012, the Office of Audit and Investigations (OAI) of the United Nations 
Development Programme (UNDP) conducted an audit of the UNDP Regional Bureau for Asia and the Pacific 
(RBAP or the Bureau). The audit covered the activities of the Bureau during the period from1 January 2011 to 
30 June 2012. During the period reviewed, the Bureau recorded programme and management expenditures 
totaling $18 million. This was the first time the Bureau was audited. 
 
The audit was conducted in conformance with the International Standards for the Professional Practice of Internal 
Auditing. These Standards require that OAI plans and performs the audit to obtain reasonable assurance on the 
adequacy and effectiveness of the governance, risk management, and control processes. The audit included 
reviewing and analyzing, on a test basis, information that provided the basis for our conclusions. 
 
Audit rating 
 
OAI assessed the Bureau as satisfactory, which means “Internal controls, governance and risk management 
processes were adequately established and functioning well. No issues were identified that would significantly 
affect the achievement of the objectives of the audited entity.” 
 

Audit Areas 
Not Assessed/ 

Not Applicable Unsatisfactory 
Partially 

Satisfactory Satisfactory 

  

1. Governance     

1.1 Organizational structure 
1.2 Delegation of Authority/Internal Control 
Framework 

Satisfactory 
Satisfactory 
 

   

2. Strategic management     
2.1 Strategic management 
2.2 Financial sustainability 
2.3 Succession planning 

Satisfactory 
Satisfactory 
Satisfactory 

   

3. Regional programmes N/A    

4. United Nations system coordination     

5. Country office support and monitoring     

6. Operations     
6.1 Human Resources Management 
6.2 Procurement 
6.3 Travel 
6.4  Business continuity 

Satisfactory 
Unsatisfactory 
Partially Satisfactory 
Partially Satisfactory 

   

 




