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Executive Summary

From 19 June to 5 July 2012, the Office of Audit and Investigations (OAl) of the United Nations Development
Programme (UNDP), through PricewaterhouseCoopers Certified Public Accountants, Kenya (the audit firm),
conducted an audit of the Sudan Post-Conflict Community Based Recovery and Rehabilitation Programme (RRP),
Project No. 47467 (the Project), which is directly implemented and managed by the UNDP Country Office in
Sudan (the Office). The audit firm was under the general supervision of OAl in conformance with the
International Standards for the Professional Practice of Internal Auditing. The last audit of the Project was
conducted by PricewaterhouseCoopers Certified Public Accountants, Kenya in 2010.

The Project reported expenditure totalling $8.5 million during the period from 1 January 2010 to 31 December
2011. The following donors contributed to the Project: European Commission, UNDP and Norway.

Audit scope and objectives

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the results of the Project’s operations. The audit covered the Project’s Statement of
Expenditure (Combined Delivery Report) for the period from 1 January 2010 to 31 December 2011 and
Statement of Assets as of 31 December 2011.

Follow-up on previous audit: The audit also verified the implementation status of recommendations from the
previous audit report on this Project issued on 9 March 2012 (Report No. 869), where 22 out of 31 high priority
recommendations were noted to be fully implemented.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure Project Assets
Amount Opinion NFI Amount Opinion NFI
(in $“000) (in $ “000) (in $'000) (in $ ‘000)
8,545 Qualified 361% 131 Qualified | cammotbe
determined

NFI = Net Financial Impact.
*The Net Financial Impact is the sum of $286,000 (limitation of scope), $129,000 and $29,200 (lack of supporting documents) less the
understatement of $83,000 (non-adjustment of combined delivery statement).

On Project expenditures, the audit firm qualified its opinion due to:

(@) Limitation of scope in the audit of one sub-project (RRP 3). The Combined Delivery Report included a
payment of $286,000, which was based on transaction listings and quarterly reports submitted to UNDP by
the lead agency for reimbursement. There were no expenditure support documents provided for the audit
firm to review and it was not possible to verify the payment. The lead agency was no longer present in the
country at the time of the audit. The amount represented 3 percent of the total Project expenditure.

(b) Failure to adjust advances included in the Combined Delivery Report to reflect actual expenditure. The
amounts reported in the Combined Delivery Report as expenditure for financial years 2010 and 2011 were
related to advances issued to the consortia members for implementation and did not reflect the actual
expenditure incurred, which was more than the amount advanced. The advances should have been
adjusted based on expenditure reports by the lead agencies. Consequently, the Combined Delivery Report
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was understated by $83,000, which represented 1 percent of the total Project expenditure (see section 2.5.3
of the audit report).

The audit firm also reported cases where expenditures for a total of $158,200 were not duly supported with
proper supporting documents. However, this amount was not included in the qualified opinion expressed by the
audit firm.

On Project assets, the audit firm qualified its opinion due to:

(a) the existence of assets for two sub-projects (RRP 2 and RRP 6) could not be verified as no asset
registers were maintained and the assets had already been handed over to the benefeciaries at the
time of audit; and

(b) assets for another sub-project (RRP 5) amounting to $385,000 were reported lost during war and
the existence of remaining assets could not be physically verified as they were located in the field
offices.

Key issues and recommendations

The audit raised 10 issues and resulted in 10 recommendations, of which 7 (70 percent) were ranked high
(critical) priority, meaning “Prompt action is required to ensure that UNDP is not exposed to high risks. Failure to
take action could result in major negative consequences for UNDP and may affect the organization at the global
level.”

Finance Unadjusted amount in Combined Delivery Report. The amounts reported in the

(Issues 3.2.1.1, Combined Delivery Report as expenditure for financial years 2010 and 2011 related to
3.2.2.1 and advances issued to the consortia members for implementation, and did not constitute
3.2.3.1) the actual expenditure incurred and reported under the Project. The actual expenditure

incurred was higher than the amounts initially advanced and recorded in the Combined
Delivery Report. Given the modified cash accounting basis, it was expected that at the
end of the Project, the advances recorded against each consortia member should have
been adjusted to reflect actual expenditure as reported by the lead agencies.
Consequently, the Combined Delivery Report included a net adjustable amount of
$83,000. OAl recommends that the fund balance be adjusted to take into account the
opening and closing balances held by the consortia members.

Unsupported expenditure. Instances of unsupported expenditure in the amount of
$129,000 and $29,200 were noted in the sample reviewed by the audit firm. OAI
recommends that the Project ensure that all expenditure incurred is adequately
supported by payment vouchers, third party receipts or invoices and relevant approvals.

Limitation of scope in the audit of RRP 3. A payment of $286,000 made to a lead agency
was based on transaction listings and quarterly reports only. Supporting documents were
not available for review. OAl recommends that management follow-up with the UNDP
Regional Bureau and donors to obtain acknowledgement that they accept eligibility of
the expenditures.

Asset Failure to update asset register of programme assets. The audit firm was not provided
management with an updated asset register of programme assets by some of the lead agencies for two
(Issues 3.2.2.2, sub-projects (RRP 2 and RRP 6). OAl recommends that management ensure that a
3.2.5.2and complete updated list of programme assets is prepared.

3.24.1)
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Loss of programme assets. Management reported that most of the assets purchased
under one sub-project (RRP 5) amounting to $385,000 were lost in a war that broke out in
Kadugliin early June 2011. OAl recommends that the value of the lost assets be written
off from the statement of assets.

Management’s comments

The Resident Representative accepted all of the recommendations and is in the process of implementing them.

e )

2SR

Helge S. Osttveiten
Director
Office of Audit and Investigations
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Director

Office of Audit and Investigations

United Nations Development Programme

Regional Audit Centre for Europe, CIS and the Middle East
Grosslingova 35, 81109 Bratislava, Slovak Republic

19 April 2013
Ref No: PS/PWC/12/002
Dear Sir,

Subject: Audit of the UNDP Sudan Project Number 47467 — Post-Conflict Community
Based Recovery and Rehabilitation Programme (RRP) — for the period 1
January 2010 to 31 December 2011

In accordance with the scope of work contained in the contract for professional services between the
United Nations Development Programme (‘UNDP’) Sudan and PricewaterhouseCoopers Certified Public
Accountants (Kenya) (‘PwC’) dated 11 June 2012 for the audit of DIM projects for the fiscal years 2010
and 2011, we have carried out an audit of the financial statements of the Sudan Post-Conflict Community
Based Recovery and Rehabilitation Programme, number 47467 for the period 1 January 2010 to 31
December 2011.

We are pleased to present our report which is structured in the following headings:

Introduction: Presents a background to the project, the project description and details of the audit
objective and scope.

Section 1: Executive summary — Summary of audit findings in the financial report and
management letter.
Section 2: Financial report — Presents a statement of project management responsibilities, our

independent auditor’s report to the OAI on the project financial statements and the
project financial statements for the project for the period from 1 January 2010 to 31
December 2011; and

Section 3: Management letter — Presents our independent report to the OAI on the project's
internal controls, our detailed audit findings and recommendations, and a follow up of
prior year audit recommendations.

This is a special purpose and confidential report prepared for UNDP Sudan and the OAI RAC-ECME on
the basis of the terms of our engagement letter dated 11 June 2012.

We do not accept or assume any liability or duty of care for any other purpose or to any other person to
whom this report is shown or into whose hands it may come save where expressly agreed by our prior
consent in writing.

We would like to appreciate the cooperation and courtesy accorded to us by management UNDP Sudan
and the OAI RAC-ECME during the course of the audit. We would be glad to respond to any clarification
or additional information that you may require with regard to our report.

PricewaterhouseCoopers Certified Public Accountants. PwC Tower, Waiyaki Way/Chiromo Road, Westlands
P O Box 43963 — 00100 Nairobi, Kenya
T: +254 (20)285 5000 F: +254 (20)285 5001 www.pwe.com/ke

Partners: A Eriksson B Kimacia P Kinisu K Muchiru M Mugasa P Ngahu A Njeru R Njoroge B Okundi K Saiti R Shah
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We look forward to working with you again.

Yours faithfully

Stephen Ochieng’
Assurance Director

cc: Mr. Ali Al-Za'tari
UN Resident / Humanitarian Coordinator
United Nations Development Programme
House 7, Block 5, Gama's Avenue
P.O. Box 913, Khartoum
Khartoum, Sudan



Introduction

i. General background

The General Assembly of the United Nations (UN) has established the United Nations Development
Programme (UNDP) to support and supplement the national efforts of developing countries to solving
the problems of their economic development and to promote social progress and better standards of life.
UNDP is the UN’s global development network.

In Sudan, UNDP supports the government and communities to further their own solutions to the
challenges of development. The overarching aim of UNDP’s work is supporting progress towards the
Sudan’s Millennium Development Goals and in support of sustainable human development
programmes. UNDP receives funds from donors for which it is accountable, and allocates these funds to
programimes.

In 2005, Sudan Post-Conflict Community Based Recovery and Rehabilitation Programme was
established, to be administered by UNDP Sudan, on behalf of the Government of National Unity and the
Government of Southern Sudan with funding from the European Commission and Government of
Norway. The project aimed at providing basic services to rural communities across Sudan. The
programme focuses on three areas: capacity building, improving livelihoods and providing basic services

ii. Project description

The programme was to be implemented in five (5) locations in North Sudan (River Nile, Red Sea, Blue
Nile, South Kordofan, Abyei) and five (5) locations in South Sudan (Eastern Equatoria, Central
Equatoria, Northern Upper Nile, Warrap and Northern Bahr El Ghazal.

The implementation period was mapped as January 2005 to 2012, with the focus area being Crisis
Prevention and Recovery.

The contributions to the RRP project were as follows

e European Commission — DFID - Euro 51M

e UNDP - Euro 4.75M

e Government of Norway — USD 2.135M

The project was structured to be implemented by a 10 consortia of Non-Governmental Organisations

(NGOs). The consortia were composed of a lead agency, partner (s), and associate (s), as detailed in the
table below:

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011



Arunuwo)) apgeureisng
‘seoamy)

JO [ouno) uepng moN
‘uonenossy IesH uepns

uepng Jo sayoany)) redoosidy

uonesiuedi() Juswdopasg
uoneliqeysy ‘JeIey BqnN
“P1eqO [d Jo @s3001q

a1e) PO PUe 9O

10§ A191008 3[EILIBY)) UBILIFY
JuewdoppAs(q asudisjuy [fews
10} UOTIRIDOSSY UBPNS 1104
Suawdopaasg

JI0j uonestuediQ Auey) eeoq
{(39100G UONBAIISUO)
JUSWIUOIIAT 9SSUEPNS

Juowdopeasg

10 UOMPOY AIUNUIWOo)) PAQY
sourupue Sunequo)

J0J UOQBIJOSSY Uepng
-qmnsur SIY3Y P
‘uonesmue8iQ juswdo(essg
I0J YIOMIDN OTIN an[g

S9IRIVOSSY

SPURLISTION 9L
— 9Ie) 2981J9Y VOZ
eAUSY — [EUONEBWIIU]
d[oH eoLyy uonoy
ABMION - dWIwIon§
PUE (] ‘pUIes],
pUe 1Y UedLyy
Jod sdrysmoreq

PV Yoy ystueq
uonesruesiQ
TRITETTH [FeMEeN
‘uonepunog
YI[ESH [eqO[D

(@E00V)
juswdoaasg

Ul JoTeasay
pue uoneiadoo)
JoJ Aouady

USIP[ID SY} dALS
pueaII - TVOD

uapam§

- USIPII) 91} 9Ag
dnois A10STAPY QUL

sIowreg

SPURLIAYISN oYL
— juswdoraasq
Joj uonestuesio
YoInyo-Ie1uf

PpUepoOS
sdio) Ad1oy

USpamg
Ua.Ipy)
o1} 2ABS

Juowdopeasq
JI0J uonesmesio
jooy

(6002 [Qun
AouaZe peal a1}
SEM 9NTUITO)

anossy
[euonewIau])
[BYes sos

PUepoos
sdio) AdI0N

JoTeY Orure[s]

LHualy peay

1102 Jaqwisoa( L€ 0} 0102 Auenuep | pouad ayj Joj Hodas yuswabeueul pue podal ypny
(dyY) swweiboid uoney|iqeysy pue Alancday

Lo/qdrd/ro0/ns/66
-06/XAIVLS/VD

90/d¥d/100/0S/66
-06/XAIVIS/VD

So/qyy/r00/Nns/66
-06/XAAVIS/VD

vo/agda/r00/ns/66
-06/XHAVIS/VD

‘€o/xd/100/nS/66
-06/XA9VIS/VD

20/ayd/100/NS/66
-06/XAIVIS/VD

T0/3dd/100/01S/66
-06/XA4VIS/VD

Joqumy w3foag

9fo1d woneIIqeyay
PpueR A19A000 poseq
Amunurnuo) Auno) eqop

1afo1d
uoneeysy pue A1eA009y

9NN 1odd) uIeTION

3f01J woneIqeyay
pue £19A000Y] poseq
Arunurwo) A1Tedo] 8npey

109(01g

uonelIqeyay pPU. AI9A009Y
paseg Aunuuio)) SSQIed0]
13q19g pue powIweH Nqy

10901 uoneNIqeyay
pue AI9A009Y SeNI[RIOT]
qre[eH pue Uepng 1od [einy

109fo1g uoneNIqeysy
Pue A19A009Y 1AQY

109(01g uoneIIqeysy
pue A19A000y paseq
Arunwuio)) - SanIfedo]
YNuLmY pue uesses

sweu jpafoag

uepns 4aNn

Laaa

9 4dd

b B b

v ord

L R

T I9d

e |

wnNNIoOSuo))



Justudoraaaqg
pue Jo1[aYy 10j LAouaSy odoH e
BIq o
JusweAoIduI] 9T UT SSAUSIEMY
S90IMNO0SIY 159104 snouaSipuy e
{pIy uomonpold uepng e
{AouaBy yuswdopeasg
JOJ UOQEONPY UBpPNS e

"JLIOT, JO 3SID0I(J JI[OIR) o

‘JuouLomodury
Jo] sawrre13014 gorannQ

S9]BIV0SSY

UsuI

‘OPIMPIOM WIOUOD
nuO oddnfiag o
suorzerodoo) — TASHD
pue {AueuLian

— [esy uo joedur]
{[euonewIaIU]

UOISTA PTIOM
9[eUOIZEBWIAU]
OIZIAISG Tl .Ied
LIBJUO[OA SUOZBIIOSSY
NITdIN

sIaulreq

uepng yANos
Ul UaIPD
a1 aAeg

Aueurian) - JGA

S9JIAIDG
JOTRY PL[OTIED

Auady peag

1102 Joqwieoa( L€ 0} 01.0Z Adenuer | pouad ay) Jo} Hodal Juswebeuewl pue pyodal yipny
(d34) swwelboid uoieyjiqeyay pue AJanooay

o1/4yd/100/nS/66
-06/XAIVIS/VD

60/d/100/NS/66
-06/XAIVIS/VD

80/d¥4/100/N1S/66
-06/X4dVIS/VD

Joqumy 1afoad

199[01J UOOEI[IqRYSY pue
A13A009 SATIUNOY) 1S9\ PUE
ATUR)) [1OMYV JO punoisyoeg

109[014 uUon®V[IqRYSY pue
AI29A009y poseg Arunuruio)

- £quno)) jseq eLson

103(014 uOnEINIqeysy
Pue A19A009Y] paseq

Amunuuo) - AJuno LoJ,

asureu 123foag

uepns 4danNn

o1 49d

6

8 494

WNLIOSUO)



iii. Audit objective
The objective of the audit was to express an opinion on the project's financial statements which include:

o Expressing an opinion on whether the statement of expenditure presents fairly the expenditure
incurred by the project over the period from 1 January 2010 to 31 December 2011 in accordance with
UNDP accounting policies and that the expenditures incurred were: (i) in conformity with the
approved project budgets; (ii) for the approved purposes of the project; (iii) in compliance with the
relevant regulations and rules, policies and procedures of UNDP; and (iv) supported by properly
approved vouchers and other supporting documents;

e Expressing an opinion on whether the statement of assets and equipment presents fairly the balance
of inventory of the UNDP project as at 31 December 2011; and

e Expressing an opinion on whether the statement of cash position held by the project presents fairly
the cash and bank balance of UNDP project as at 31 December 2011.

The opinions will be based on the Combined Delivery Report (CDR), which is the mandatory and official
statement of expenditure to be certified.

The financial audit will be conducted in accordance with the International Standards of Auditing (ISA).

iv. Audit scope
The audit scope as highlighted in section 2 of the terms of reference covers review of the following:

a) The expenditure incurred and recorded in the Combined Delivery Reports (CDR)/statement of
expenditure of the DIM projects during the period from 1 January 2010 to 31 December 2010 and
from 1 January 2011 to 31 December 2011 as reported by UNDP country office in Khartoum;

b) The value and existence of the assets and equipment held by the DIM project(s) as at 31 December
2011; and

¢) The value and existence of cash held by the DIM projects as at 31 December 2010 and 31 December
2011, either as cash at hand or in the bank account (where applicable)

To fulfill the terms of reference we have conducted the following:

a) Review of expenditure presented in the Combined Delivery Reports (CDR) against the Sudan Post-
Conflict Community Based Recovery and Rehabilitation Programme (RRP) over the period from 1
January 2010 to 31 December 2011;

b) Review of project’s reports and records located at the UNDP country office — Acion Management
Unit (AMU) and NGOs (lead agencies, partners and associates), as applicable, as presented in the
CDR;

c¢) Physical verification of assets and equipment held by the Sudan Post-Conflict Community Based
Recovery and Rehabilitation Programme as at 31 December 2011;

d) An overview of the IT General Controls (ITGCs);
e) Follow up review on audit recommendations from the prior period audit reports; and

f) Review of cash held by the Sudan Post-Conflict Community Based Recovery and Rehabilitation
Programme as at 31 December 2011, where applicable.

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011



I
1. Executive summary

In accordance with the scope presented above, we have conducted an audit review of units/organisations
presented in the FY2010 and FY2011 CDRs. The units subject to the audit were the following:

Organisation or unit Consortium Status

”Action Management Unit (AMU) UNDP Sudan
Islamic Relief - Lead agenéy for RRP 1

| Mercy Corps Scotland ' Lead agency for RRP 2
International Rescue Committee Lead agency for RRP 3
Root Organisation for Development Lead agency for RRP 4
Save the Children Sweden | Lead Agency for RRP 5
Mercy Corps Scotland | Lead agency for RRP 6

| VSF - Germany | Lead agency for RRP ¢
Save the Children UK | Lead agency for RRP 10

The audit also covered audits to the various partners who received funding through the lead agencies.
The audits were conducted either at the lead agencies or in collaboration with the partners and have been
reported at the lead agency level.

We present summary details of the audit in subsequent sub-sections,

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011
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Details of these findings with management comments and our response are provided under Section 3.2
of this report.

As per the audit Terms of Reference, we are required to sign and stamp the executive summary,
summarising the important issues raised in the financial audit reports and the management letter.

You will appreciate that the matters dealt with in our report came to our attention during the course of
our normal audit procedures, which are designed primarily with a view of expressing our opinion on the
Combined Delivery Report, statement of assets and equipment and statement of cash position of the
UNDP project number UNDP project number 47467 ‘Sudan Post-Conflict Community Based Recovery
and Rehabilitation Programme (RRP), for the period 1 January 2010 to 31 December 2011, as per the
audit terms of reference dated 11 June 2012.

Our comments, therefore, cannot be expected to include all possible improvements in internal control
that a more extensive special examination might reveal.

!2@@(@
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2, Financial report

2.1. Statement of management’s responsibilities

It is the responsibility of programme management at the Un
(UNDP) to prepare the project financial statements for each
accounting policies prescribed by the UNDP, and in accordance with the project ‘Sudan Post-Conflict

responsibility for the project financial statements, and is of the opinion
have been prepared, in all material respects, in accordance with the
accounting policies prescribed by the organisation, and the project ‘Sudan Post-Conflict Community
Based Recovery a
responsibility for f
financial reports,
preparation of financial reports that are free from material misstatement.

/) (3

Signature Mr. Ali Al-Za
UN Resident / Humanitarian Coordinator
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2.2. Independent auditor’s report

!\23

N

-

INVESTIGATIONS (OAI) IN RESPECT OF THE SUDAN POST-CONFLICT COMMUNITY
BASED RECOVERY AND REHABILITATION PROGRAMME (RRP)

Certification of the statement of expenditure

We have audited the accompanying s statement”) of the ‘Sudan Post-
Conflict Community Based Recovery e (RRPY’, project number 47467, for
the period 1 January 2010 to 31 December 2011, as set out on pages 10 to 17 and appendix 1 to this
report.

Programme management’s responsibilities

The management of the UNDP Sudan country office is responsible for the preparation and fair
presentation of the statement of expenditure in accordance with the accounting policies set out on
section 2.4, and in accordance with the UNDP reporting requirements, and for such internal control, as
the management determine necessary to enable the preparation of the statement of expenditure is free
from material misstatements, wh  er due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an independent opinion on the statement based on our audit. We
conducted our audit in accordance with International Standards on g. Those standards require
that we comply with ethical requirements and plan and perform our audit to obtain reasonable assurance
that the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial report. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the statements whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the program’s
preparation of the financial report in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the organisation’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates, if any, made by program management, as well as evaluating
the overall presentation of the statements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Basis for qualified opinion
a). Limitation of scope

Included in the CDR for the year ended 31 December 2010 was a reimbursement of USD 286,293 to
International Rescue Committee (RRP 3). The reimbursement was made based on transaction listings
and quarterly reports submitted to UNDP by the NGO. There were no expenditure support documents
provided for our review and hence normal audit procedures could not be carried out to verify the
reimbursement. This finding related to an isolated activity/category and details have been discussed
under section 3.2.3 of this report.

b). Failure to adjust advances carried in the CDR to reflect actual expenditure

The amounts reported in the CDR as expenditure for FY2010 and FY2011 under the RRP activities
related to advances issued to the consortia members for implementation and did not constitute the
actual expenditure incurred and reported under the project. Given the modified cash accounting basis, it
is expected that at the end of the project, the advances recorded against each consortia would be adjusted
to reflect actual expenditure as reported by the lead agencies. Consequently, there was a net adjustable
amount of USD (83,299) in the statement of expenditure. See details under section 2.5.3 and 3.2.1.1.

Initialled for identification 6
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Qualified Opinion

In our opinion, except for the effect of the matters described in the basis for qualified opinion paragraph
above, the accompanying statement of expenditure presents, in all material respects, the expenditure of
USD 8,545,187 incurred by the UNDP project number 47467, the Sudan Post-Conflict Community Based
Recovery and Rehabilitation Programme (RRP), for the years ended 31 December 2010 and 31 December
2011, in accordance with the UNDP accounting policies and the note to the statement described in
section 2.4 of this report, and were: (i) in conformity with the approved project budgets; (ii) for the
approved purposes of the project; (iii) in compliance with the relevant regulations and rules, policies and
procedures of UNDP; and (iv) supported by properly approved vouchers and other supporting
documents.

Al
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2.2.2,

Certification of Statement of assets and equipment

We have audited the accompanying statement of assets and equipment of ‘Sudan Post-Conflict
Community Based Recovery and Rehabilitation Programme’, project number 47467 as at 31 December
2011,

Programme management’s responsibilities

Programme management is responsible for the preparation and fair presentation of the statement of
assets and equipment in accordance with the accounting policies set out in section 2.4 of this report, and
in accordance with the UNDP Sudan reporting requirements, and for such internal controls, as the
management determine necessary to enable the preparation of the statement that is free from material
misstatements, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an independent opinion on the statement based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform our audit to obtain reasonable assurance
that the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the statement. The procedures selected depend on the auditor’s judgement, including the assessment of
the risks of material misstatement of the statements whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the program’s preparation of the
statement in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the organisation’s internal controls. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates, if any, made by program management, as well as evaluating the overall
presentation of the statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Basis for qualified opinion — Limitation of scope

We were not able to verify the existence of assets held at RRPs 02 and 06 (Mercy Corps) as no asset
registers were maintained for the project. Further, under RRP 5, we noted the loss of programme assets
as detailed in section 3.2.4.1 of this report and could not physically verify the existence of the remaining
assets held as at 31 December 2011 as they were located in the field offices.

Quualified Opinion

In our opinion, except for the effect of the matter described in the basis for qualified opinion paragraph
above, the accompanying statement of assets and equipment of project number 47467, presenting an
amount of USD 130,815 as at 31 December 2011 has been prepared in all material respects, in accordance
with the accounting policies described on section 2.4 of this report, and the UNDP reporting
requirements.
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2.2.3. Certification of statement of cash position

The RRP was implemented by various consortia of implementing organisations. Funds for the project
were maintained at various bank accounts at the lead agency, partners and associate levels. The project
implementers — UNDP Sudan — did not have project designated bank accounts, and project funds were
maintained in pool fund accounts for all donors. As per the terms of reference, we are required to issue
certification of the statement of cash position only if a separate bank account for each project is
maintained. Consequently, we do not give a certification of the project’s cash position as at 31 December
2011.

ﬂ‘”‘“’“ﬁ“w 19 Ape) g
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2.3. Statement of expenditure

The statement of expenditure presented below has been derived from the certified combined delivery
reports (CDRs) as presented in the appendix 1 to this report.

Description Notes 1Janto 1Janto Total
31 Dec 2010 31 Dec 2011 Amount
UsSD UsD USD
AMU expenditure 2.51 2,007,972 292,491 2,300,463
RRP 3 — IRC Reimbursement 2.5.2 286,293 286,203
RRP1 2.5.3 522,008 113,800 635,808
RRP 2 1,781,766 - 1,781,766
RRP4 120,115 - 120,115
RRP 5 1,530,885 412,088 1,942,973
RRP 6 141,623 141,623
RRP 9 307.427 307,427
RRP 10 1,028,719 1,028,719
Total expenditure 2,585,185 960,002 8.545.187
The above statement of expenditure and the accompanying notes on were
approved by the management of the UNDP Sudan Country Office on and signed
on its behalf by:

L Zeped
Name and title & (L
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2.4. Summary of significant accounting policies

The principal accounting policies adopted in the preparation of the financial statements are set out
below.

a) Basis of preparation

The statement of expenditure/CDR is prepared in accordance with the UN System Accounting Standards
(UNSAS).

b) Expenditure

This represents actual cash disbursed during, and unsettled commitments as at the end of, the period
under review.

c¢) Fixed assets

Fixed assets are expensed to the statement of income and expenditure in full at the date of acquisition. A
detailed record is maintained for all fixed assets held.

d) Foreign currency

Foreign currency transactions are recorded using the United Nations operational rate of exchange. The
reporting currency is United States Dollar (USD).

11
UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
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2.5. Notes to the statement of expenditure

2.5.1.

2.5.2.

AMU costs

These costs relate to expenses incurred by the Action Management Unit. The breakdown was as follows:

Description 1 Jan to 1Jan to
31 Dec 2010 31 Dec 2011
(USD) (USD)
Direct costs 78,828 287,456
Indirect costs (7% since project inception) | 1,884,343 - 3,898
Unrealized gains/ losses 44,801 1,137
Total 2,007,972 | 202,491

RRP 3 — IRC reimbursement

Total
Amount

(USD)
366,284
1,888,241
45,938
2,300,463

These costs related to a reimbursement to IRC for expenditure incurred after expulsion from the Sudan.
The reimbursement was done on the basis of quarterly reports and transaction listings. We present a
summary of the funds disbursed to and expenditure incurred by the RRP since inception below:

Description Amount in
budget

currency

(Euro)

Total funds received from UNDP (3,112,103)
Actual amount reported in FY 1 and 2 of the project 2,363,559
Actual amount for three quarters from Sep 2008- April 2009 992,246
Total actual expenditure 3,355,805
Amount reimbursable to IRC * 243,702

Amount in
reporting
currency

(USD)
(3,837,365)
2,914,376
1,223,485
4,137,861
*300,496

*This was not the final amount paid out as this reimbursement was subjected to further discussions
between IRC and UNDP regarding the eligibility of expenditure in the transaction listing submitted for

review. The final amount agreed on was USD 286,293.

We could not verify the expenditure as the related support documents were not availed for our review.

We have presented details of this issue under section 3.2.3 of this report.

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011
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2.5.3.1.

2.5.3.2.

*The balances of USD (180,683) under RRP 1, USD (94,259) under RRP 6 and USD (306,454) under
RRP 10 relate to actual expenditure incurred above the disbursements received in the prior period of the
project up to 31 December 2009.

** The balance of USD (1,067) under RRP 6 relates to the reversal of an over accrual of expenditure.

Funds brought forward

These amounts represent the over/under utilisation of funds by the consortia members in the prior
period of the project up to 31 December 2009. The amounts were further adjusted to accommodate
exchange differences emanating from reporting differences not captured during the prior years.

Funds received

These amounts represent the advances and reimbursements received by the consortia members relating
to the period from 1 January 2010 to 31 December 2011 as follows:

UNDP Sudan

Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011

RRP Date Lead ager;cy 1 Currency LC Rate USD |
Ref Amount Amount
RRP1 2010-11-09 . Islamic Relief - EUR 172,347 ' 0.7200 239,370

_2010-04-14 _ EUR 210,000 0.74;3_0 | 282,638 |

RRP 2 2010-09-0_7 | IT/Ierc_y Corps Scotlg_U_SD 580,530 1.0000 580,_5;0 |
é;o-“bz—g USD 967,551 1.0000 967,551
2010-02-03 EUR T 166,851 0.7140 233,685
RRP4 [2010-07-11 Roc_)ts Organisation EUR 9,000 1 0.8110 11,097
2010-04-14 FonDeveiCpment EUR 81,000 0.7_430 109,018

RRP5 12010-08-14 | Save The Children | EUR 253,730 0.8110 312,861 |
2010-09-29 | Sweden _|' EUR 619,831 0.7870 787,586
éo1o—11-09 . EUR | 309,915 0.7200 430,438
?RP? 9 [R2010-09-19 | Veterinaires Sans | EUR 59,885 [ 0.7870 76,097
2010-02-03 Frontieres Germany EUR 165,170 0.7140 231,330

RRP 10_' 2010-05-03 | Save The Children UK i EUR 77_5,654 0.7540 | 1,028,719 |
. Total fo_r the year ended 31 December 2010 5,290,920
RRP1 ;1-04-0_7 ! Islamic Relief EUR 80,798 0.7100 113,800
RRP5 2011-03-06 | Save Ehe Children EUR 300,000 0.7280 412,088

Sweden

RRP 6 !.2011—02—10 Me;cy Corps Scotland | EUR 103,951. 0.7340 141,623

Total for the year ended 31 December 2011 667,511 '

|. Total for tlle two years ended 31 December 2011 [ 5,958,431_1
14
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3. Management letter

3.1. Report of the independent auditor to the Office of Audit
and Investigations (OAI) on internal controls of RRP

We have audited the financial statements of the Recovery and Rehabilitation Programme (RRP) project for
the years 1 January to 31 December 2010 and 1 January to 31 December 2011 and issued our report on it, as
detailed in section 2.2 of this report.

We conducted our audit in accordance with International Standards on Auditing. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the project financial
statements are free of material misstatement.

The management of the Recovery and Rehabilitation Programme is responsible for establishing and
maintaining internal controls. In fulfilling this responsibility, estimates and judgments by management are
required to assess the expected benefits and related costs of internal control policies and procedures. The
objectives of internal control are to provide management with reasonable, but not absolute, assurance that
the assets are safeguarded against loss from unauthorised use or disposition; transactions are executed in
accordance with management's authorisation and in accordance with the terms of the agreements; and
transactions are recorded properly to permit the preparation of the project financial statements in
conformity with the basis of accounting described in Note 2.4 to the project financial statements. Because of
inherent limitations in internal control, errors or fraud may nevertheless oceur and not be detected. Also,
projection of any evaluation of the structure to future periods is subject to the risk that procedures may
become inadequate because of changes in conditions or that the effectiveness of the design and operation of
policies and procedures may deteriorate.

In planning and performing our audit of the project financial statements of the Recovery and Rehabilitation
Programme (RRP), Project ID 47467 for the years ended 31 December 2010 and 31 December 2011, we
obtained an understanding of internal control. With respect to internal control, we obtained an
understanding of the design of relevant policies and procedures and whether they have been placed in
operation, and we assessed control risk in order to determine our auditing procedures for the purpose of
expressing our opinion on the project financial statements and not to provide an opinion on internal
control. Accordingly, we do not express such an opinion,

We noted certain matters involving internal control and its operation that we consider to be reportable
conditions under standards established by International Standards on Auditing. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the design or operation of
internal control that, in our judgment, could adversely affect the recipient's ability to record, process,
summarise, and report financial data consistent with the assertions of management in the project financial
statements.

We considered the matters detailed under section 1.1 of this report to be significant weaknesses in internal
controls.

A material weakness is a reportable condition in which the design or operation of one or more of the
internal control elements does not reduce to a relatively low level, the risk that errors or fraud in the
amounts that would be material in relation to the project financial statements and project assets may occur
and not be detected within a timely period by staff members in the normal course of performing their
assigned functions.

Our consideration of internal control would not necessarily disclose all matters in internal control that
might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses as defined above. However, we noted the matters
involving the internal controls structure and its operations that we consider to be material weaknesses as

defined above.
_,%, Initialled foridentiﬁcation
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3.1 Report of the independent auditor to the OAI on
internal controls of RRP (continued)

This report is intended for the information of and use by the RRP management team, the OAI and UNDP
Sudan in accordance with the terms of our engagement letter dated 11 June 2012 and for no other purpose.

fgww@w

Certified Public Accountants
Nairobi

lq A‘?‘l’l] 2013

a e ll
_@] Initialled for identification ]
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3.2. Detailed audit findings and recommendations

During the course of the audit, we identified areas where we believe that it may be appropriate for
management to consider improvements to the accounting and control systems. We have detailed below,
our findings and recommendations and control weaknesses identified in the course of our audit.

Our audit findings and recommendations have been set out in a format which summarises the control
improvement, outlines the nature of the findings which gave rise to the recommendations and identifies the
risks to which the project may be exposed as follows:

Issue title;

Observation;

Criteria;

Cause;

Impact;

Priority;

Recommendation;

Management comments; and

Auditor’s response, where the management disagrees with the recommendation.

O XN pwp

The table below summarises the nature and urgency of the recommendations. The recommendations have
been graded as follows:

High Prompt action is required to ensure that UNDP is not exposed to high risks. Failure to take

priority action could result in major negative consequences for UNDP and may affect the
organization at the global level,

Medium Action is required to ensure that UNDP is not exposed to significant risks. Failure to take

priority action could result in negative consequences for UNDP.

Low Action is desirable and should result in enhanced control or better value for money. Low

priority priority recommendations, if any, are dealt with by the audit team directly with the Office
management, either during the exit meeting or through a separate memo subsequent to the
fieldwork.

Therefore, low priority recommendations are not included in this report.

We, therefore, present our detailed findings and recommendations as follows:

20
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Appendix 1: Statement of assets
and equipment
a) Schedules of assets under RRP 5

Date of Assets Description | Model & Serial/Engine no
Purchase
4 April 2007 Drilling Machine PAT-Drill 40IT

24 August 2008 | Lap top
30 April 2006 Lap top

VAIO/28272687008018

Pavilion dv402/2CE61106LS
Total

_@] Initialled for identification

pwc purposes only

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)

Audit report and management report for the period 1 January 2010 to 31 December 2011

Purchase Condition
price (USD)
127,000 | Fair
2,18_2 | _Fair
= 1,633 | Fair
130,815 e
59




Appendix 2: Certified combined

delivery report

” 7
e
RRP 2010 CDR.pdf

.r’

RRP 2011 CDR.pdf

II

( _@5& Initialled for identiicat
1ICation

JI pwc purposes only l

UNDP Sudan
Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011

60



Combined Delivery Report By Project

8] UN Development Programme Page1of 3
Report ID:  ungl143p Run Time: 12-04-2011 10:04:31

Selection Criteria :

Dept: 47001 (Sudan - Central)

Fund 30000 (Programme Cost Sharing)

71140 - D 0.00 248.88 0.00 0.00 248.88
71405 - 0.00 4,497.29 0.00 0.00 4,497.29
71510 - 0.00 3,048.00 0.00 0.00 3,048.00
74510 - Bank Charges 0.00 18.28 0.00 0.00 18.28
76125 - Reallzed Loss 0.00 104.29 0.00 0.00 104.28
Total for Fund 30000 0.00 7,916.74 0.00 0.00 7,916.74

Fund: 40906 (EEC SUDAN POST-CONFLICT)

72155 - Sve Co-Public Admin, Politics 0.00 2,459,301.34 0.00 0.00 2,459,301.34
76125 - Realized Loss 0.00 83,271.85 0.00 0.00 83,271.85
76135 - Realized Gain 0.00 -38,575.36 0.00 0.00 -38,575.36
Total for Fund 40806 0.00 2,503,997.83 0.00 0.00 2,503,997.83
Total for Dept: 47001 0.00 2,511,914.57 0.00 0.00 2,511,914.57

Dept: 47003 (Sudan - Crisis Prev & Revry)

Fund : 30000 (Programme Cost Sharing)

61305 - 0.00 5,329.20 0.00 0.00 5,329.20
61310 - 0.00 2,643.86 0.00 0.00 2,643.86
62305 - 0.00 269.51 0.00 0.00 269.51
62310 - 0.00 1,596.51 0.00 0.00 1,585.51

62315 - 0.00 194.66 0.00 0.00 194.66

62320 - 0.00 1,348.06 0.00 0.00 1,348.06

0.00 -810.00 0.00 0.00 -810.00

0.00 204.32 0.00 0.00 204.32

0.00 366.90 0.00 0.00 366.90

0.00 204.32 0.00 0.00 204.32

0.00 58.22 0.00 0.00 58.22

0.00 50.00 0.00 0.00 50.00

0.00 0.00 0.00 0.00 0.00

0.00 483.66 0.00 0.00 483.66

0.00 585.73 0.00 0.00 585.73

0.00 43,517.84 0.00 0.00 43,517.84

0.00 6,018.95 0.00 0.00 6,018.95

0.00 15,400.00 0.00 0.00 15,400.00

0.00 -3.449.79 0.00 0.00 -3,440.79

0.00 -3,000.00 0.00 0.00 -3,000.00

0.00 1,548,080.80 0.00 0.00 1,548,080.80

74510 -Bank Charges 0.00 4.37 0.00 0.00 4.37

75105 - Faciiities & Admin - Implement 0.00 139,679.00 0.00 0.00 139,679.00

Total for Fund 30000 0.00 1,758,775.12 0.00 0.00 1,758,775.12

Fund : 40906 (EEC SUDAN POST-CONFLICT)

72155 - Sve Co-Public Admin, Politics 0.00 233,684.87 0.00 0.00 233,664.87

Initiajleq

pwc Purposeg entificatioy,
e nC



bin elive

9l UN Development Programme Page20of 3
Report ID:  ungi143p Run Time: 12-04-2011 10:04:31

75105 - Fadilities & Admin - Implement 0.00 1,744,664.46 0.00 0.00 1,744,664.46
Totat for Fund 40906 0.00 1,978,349.33 0.00 0.00 1,978,349.33
Total for Dept: 47003 0.00 3,737,124.45 0.00 0.00 3,737,124.45

Dept: 47103 (South Sudan - Crisis Prev&Revr)
Fund: 40906 (EEC SUDAN POST-CONFLICT)

72155 - Sve Co-Pubtic Admin, Politics 0.00 1,336,146.36 0.00 0.00 1,336,146.36
Total for Fund 40906 0.00 1,336,146.36 0.00 0.00 1,336,146.36
Total for Dept: 47103 0.00 1,336,146.36 0.00 0.00 1,336,146.36
Total for Project : 00047467 0.00 7,585,185.38 0.00 0.00 7,585,185.38

_.-II-I = .-.I;:..II'.".:I TR I__." <" i
e Bl .'i'.'.;,lh:'l‘i'i:N SV

16 JUN 2012
Signed By : Batei
E Initialled for i -_'__ —
7 lentificat;
o A pwc Purposes only SSRon
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i UN Development Programme
Report ID:  ungl143p

47001 - Sudan - Central
47003 - Sudan - Crisis Prev & Revry
47103 - South Sudan - Crisis Prev&Rcvr

Combined Delivery Report By Project

0.00 2,511,914.67
0.00 3,737,124.45
0.00 1,336,146.36

s

pPwe

Page3of 3
Run Time: 12-04-2011 10:04:31

0.00 0.00 2,511,914.57

0.00 0.00 3,737,124.45

0.00 0.00 1,336,146.36
for identiﬁcation

only



Combined Delivery Report By Project

i UN Development Programme Page 1of 3
Report ID:  ungl143p Run Time: 14-06-2012 13:08:09

Selection Criteria :

Business Unit: SDN10

Period : Jan-Dec (2011)
Selected Award Id : ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Projects : 00047467

Dept: 47001 (Sudan - Central)
Fund: 30000 (Programme Cost Sharing)

76135 - Realized Gain 0.00 -30.58 0.00 0.00 -30.58
Total for Fund 30000 0.00 -30.58 0.00 0.00 -30.58
Total for Dept: 47001 0.00 -30.58 0.00 0.00 -30.58

Dept: 47003 (Sudan - Crisis Prev & Revry)
Fund: 30000 (Programme Cost Sharing)

61305 - Salaries - IP Staff 0.00 6,931.00 0.00 0.00 6,931.00
61310 - Post Adjustment - IP Staff 0.00 244,09 0.00 0.00 244,09
62305 - Dependency Allowances-IP Staff 0.00 1,134.17 0.00 0.00 1,134.17
62310 - Contrib to Jt Staff Pens Fd-IP 0.00 795.64 0.00 0.00 795.64
62320 - 0.00 1,309.17 0.00 0.00 1.309.17
63340 - 0.00 1,938.02 0.00 0.00 1,938.02
71610 - 0.00 800.00 0.00 0.00 800.00
Total for Fund 30000 0.00 13,152.09 0.00 0.00 13,152.09
Fund : 40906 (EEC SUDAN POST-CONFLICT)
61305 - Salaries - IP Staff 0.00 113,890.57 0.00 0.00 113,880.57
61310 - Post Adjustment - IP Staff 0.00 31,035.13 0.00 0.00 31,035.13
62305 - Dependency Allowances-IP Staff 0.00 1,794.80 0.00 0.00 1,794.80
62310 - Contrib to Jt Staff Pens Fd-1P 0.00 18,937.49 0.00 0.00 18,937.49
62315 - Contrib. to medical, social in 0.00 239.40 0.00 0.00 23940
62320 - Mobility, Hardship, Non-remova 0.00 14,400.87 0.00 0.00 14,400.87
63335 - Home Leave Trvl & Allow-IP Stf 0.00 4,797.27 0.00 0.00 4,797.27
63340 - Proc trips/Rest & Recup-iP Stf 0.00 1,254.98 0.00 0.00 1,254.98
63405 - Learning Costs 0.00 225.00 0.00 0.00 225.00
63530 - s 0.00 2,425.02 0.00 0.00 2,425.02
63535 - 0.00 3,880.03 0.00 0.00 3,880.03
63540 - 0.00 2,425.02 0.00 0.00 2,425.02
64308 - 0.00 7.860.21 0.00 0.00 7.860.21
65115 - erve 0.00 4,850.05 0.00 0.00 4,850.05
65135 - Payroll Mgt Cost Recovery ATLA 0.00 608.63 0.00 0.00 608.63
71405 - Service Contracts-Individuals 0.00 48,490.76 0.00 0.00 48,490.76
71605 - Travel Tickets-International 0.00 1,325.00 0.00 0.00 1,325.00
71610 - Travel Tickets-Local 0.00 3,814.60 0.00 0.00 3,814.80
71620 - Dally Subsistence Allow-Local 0.00 2,344.91 0.00 0.00 2,344.91
72120 - Svc Co-Trade and Business Serv 0.00 1,530.01 0.00 0.00 1,530.01
72140 - Svc Co-Information Technology 0.00 27.58 0.00 0.00 27.59
72155 - Svc Co-Public Admin, Palitics 0.00 525,887.91 0.00 0.00 525,887.91
72220 - Fumiture 0.00 1,370.68 0.00 1,302.08 2,672.77
72415 - 0.00 429.37 0.00 0.00 420.37
72420 - 0.00 6.78 0.00 0.00 8.78
72425 - 0.00 55047 0.00 0.00 550.47
72505 - pp 0.00 103.00 0.00 0.00 103.00
72815 - 0.00 182.08 0.00 0.00 182,08
73107 - 0.00 2,065.87 0.00 0.00 2,065.87

Fh
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UN Davelopment Programme
ReportID:  ungt143p

73405 - Rental & Maint-Other Office Eq
73410 - Maint, Oper of Transport Equip
74220 - Translation Costs

74505 - Insurance

74510 - Bank Charges

75105 - Facilities & Admin - Implement
76125 - Realized Loss

76135 - Realized Gain

Total for Fund 40906

Total for Dept: 47003

Dept:
Fund :

47103 (South Sudan - Crisis Prev&Revr)
40906 (EEC SUDAN POST-CONFLICT)

72155 - Svc Co-Public Admin, Polities
76125 - Realized Loss

Total for Fund 40906

Total for Dept: 47103

Total for Project : 00047467

Signed By

Combi

d Delivery Report By Project

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

546.88
1,373.36
34.82
159.06
22,76
3,897.77
0.01
0.00

802,788.17

815,940.26

141,622.62

1,167.22
142,789.84
142,789.84

958,699.52

Date
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0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

Page2 of 3
Run Time: 1

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,302.08

1,302.08

0.00
0.00
0.00
0.00

0.00

26 JUN 2012

012 13:06:10

546.88
1,373.36
34,82
169.08
2276
3,897.77
0.01
0.00

804,090.25

817,242.34

141,622.62

1,167.22
142,789.84
142,789.84

960,001.60



UN Development Programme
Report ID:  ungl143p

Selection Criteria :

Business Unit: SDN10

Perlod : Jan-Dec (2011)
Selected Award Id : ALL
Selected Fund Code : ALL
Selected Dept. IDs:  ALL
Selected Projects : 00047467

47001 - Sudan - Central

47003 - Sudan - Crisis Prev & Rovry
47103 - South Sudan - Crisis Prev&Revr

&W Ar

Combined Delivery Report By Project

0.00
0.00
0.00

—% Initialled fo

pwce

-30.58 0.00
815,940.26 0.00
142,789.84 0.00
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Page3d of 3
Run Time: 14-06-2012 13:06:11

0.00 -30.58
1,302.08 817,242.34
0.00 142,789.84
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Appendix 3: Schedules
supporting audit findings

a) Schedule of unsupported expenditure for RRP 2

UNDP Sudan

Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011

Date Reference |[Description Unit Euro Ex USD
rate
10/31/2010 |[JNL1010-06 |accr Abyei for Constr supply & constr work GOAL 18,866, 1.3576 25,613
(ABY-P-597) 50% _Sudan
3/31/2010 |JNL1003-45 (3X Stand alone fridge-JNL1003-16 15,174| 1.3570 20,591
8/31/2010 | JNL1008- |Ground water services-Bore hole drilling in 14,153| 1.3073 18,502
osb twic
10/31/2010 |JNL1010-06 |accr Clinic constr ABY-i-181/109 - Agagntok 8,635/ 1.3576 11,722
5th install 20%
10/31/2010 |[JNL1010-06 [accr Abyei for Constr supply & constr work 7,547 1.3576 10,245
(ABY-P-597) 20%
10/31/2010 |[JNL1010-06 acer Medical Equipment Aby-p-587 3,380| 1.3576 4,588
10/31/2010 WJNL1010-06 |accr Drugs Aby-p-586 3,309, 1.3576 4,492
10/31/2010 |[JNL1010-06 [accr Clinic constr ABY-i-181/109 - M Ngok 6th | 2,159, 1.3576 2,931
instal 5% ret
10/31/2010 [JNL1010-06 [accr Clinic constr ABY-i-181/109 - Atok 6th 2,159 1.3576 2,931
install 5% ret
Sub-total - GOAL Sudan 101,615
2010-01-31 [NR KHT STAFF HSING Mecry 1,835 1.43 2,631
2010-01-31 [NR ACCRUALS R3 CC 90EC1 fPorps 1,764 1.43 2,529
2010-01-31 |[NR APR-JULog KHT OFFICE 1,695 1.43 2,430
2011-01-31 Matengo_End of prject audit fee 7,607 1.31| 10,000
2010-01-31 NR APR-MAY POOLED COSTS 1,008 1.43 1,446
2010-09-30 [NR Agok_Housing Sep' 10 1,118 1.27 1,420
2010-01-31 NR MAYo9 SHALOM HOTEL 895 1.43 1,283
2010-01-31 [NR JUBA HOUSING JUL08-JANo9 3,981 1.43 5,709
Sub-total - Mercy Corps - 27,448
Total unsupported — RRP 2 129,063
Initialleq fop 1]
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b) Schedule of unsupported expenditure for RRP 6

Description Date Detail USD Rate | Euro
Office Rent 2010-01-31 |[K2392_Philip Mag_Rent I(NI_( Z)Eﬁce 6,837 1.43 | 4,768
Housing 2010-01-31 |[Juba Housing Julo8-Janog 5,880 1.43 | 4,101
ngf_ Housing 2010-01-31 |Kht Staff Hsing 2,435 1.43 | 1,698
Office Rent 2010-01-31 |Apr-Julog Kht Office 1,749 1.43 | 1,220
Staff Housing 2010-01-31 |Sepo8 Kht Guesthouse 883 1.43 616
Staff Housing 2010-01-31 |Augo8 Kht Guesthouse 833 1.43 581
Staff Housing — il 2010-01—_31_ Euloi_; Kht Guesthouse 833 1.43 581
"Staff Housing ;0173-2)1-31 Febog Kht Guesthouse 800 1.43 558
Staff Housing - 2010-01-31 Janog Kht Guesthouse ) 75; | 1.43 528
Staff Housing 2010-01-31 |Octo8 Kht Guesthouse 717 1.43 500
§ta_ff Housing 2010-01-31 |Deco8 Kht Guesthouse 700 1.43 48_8_
Staff Housing 2010-01-31 Novo8 Kht Guesthouse 683 1.43 477
Office Rent 2010-01—3; Sepo8 Kilt Office 640 1.43 446
Office Rent 2010-01-31 |Augo8 Kht Office 603 1.43 421
Office Rent 2010-01-31 Julo8 Kht Office 603 1.43 421
Office Rent 2010-01-31 [Febog Kht Office 57<_) 1.43 404
Office Rent T ‘2010-01-31 Janog Kht Office 548 1.43 382
Printing/Copying 2010-01-31 |Clr Ic¢/Yei 1727_Pioneer 542 1.43 378
Staff Housing | 2010-01-31 Marog9 Kht Guesthouse 529 1.43 369
Local & Domestic Tra “ “2010—01—3_1 Aprog Shalom Hotel 528 I ;13 | 368
afﬁ_ce_ Rent 2010-01-31 |Octo8 Kht Office 519 1.43 362
Office Rent 2010-01-31 [Deco8 Khtbfﬁce 507 1.43 353
Office Rent ) 2010-01-31 [Novo8 Kht Office 495 1 1.43 345
Total 29,200
prr . S it 5
UNDP Sudan / %2

Recovery and Rehabilitation Programme (RRP)

Audit report and management report for the period 1 January 2010 to 31 December 2011




c) Schedule of lost assets under RRP5

. . Purchase
Deelof Assets Description Model & Serial/Engine price Remarks
Purchase no
(USD)
27 August 2006 Tractor & Trailer GIAD- LFE16785P 49,729 | Lost
13 July 2007 Land cruiser Pickup HZJ78 - LFE16785P 30,050 | Lost
15 May 2006 Land cruiser Hard top HZJ78 - 1HZ-0230969 28,745 | Lost
15 May 2006 Land cruiser Hard top HZJ78 - 27044 28,745 | Lost
16 May 2006 Land cruiser Hard top HZJ78 - 27046 28,745 | Lost
17 May 2006 Land cruiser Hard top HZJ78 - 1tHZ-0352222 28,745 | Lost
18 May 2006 Land cruiser Hard top HZJ78 -1HZ-0230957 28,745 | Lost
19 May 2006 Land cruiser Hard top HZJ78 - IHZ 0386880 28,745 | Lost
15 May 2006 Toyota L\ Cruiser Hard Top | HZJ78 - 1HZ-0478446 28,745 | Lost
1 July 2006 Generator-30 KVA Perkins J3306002542 13,627 | Lost
2 July 2006 %r:rator—John Deere 30 CD3029B006237 5,450 | Lost
3 July 2006 Generator 1105DB - 207004060206 5,000 | Lost
4 July 2006 Generator- 5KVA 1105DB - 20703310270 2,500 | Lost
23 June 2008 Lap top Toshiba/18073084H 2,182 | Lost
5 August 2007 Lap top NC2400/CNF40100B 2,182 | Lost
25 February 2008 Double bed (6 PCS) N/ A 2,100 | Lost
28 December 2007 | Motorbike Yamaha - E387E001095 2,071 | Lost
28 December 2007 | Motorbike Yamaha - E387E0066 2,071 | Lost
. Pavilion
30 April 2006 Lap top dv400/2CE5500700Q 1,633 | Lost
30 April 2006 Lap top Pavilion dv401/2CE6031B23 1,633 | Lost
30 April 2006 Lap top Pavilion dv 2CE5460Y7B 1,633 | Lost
30 April 2006 Lap top Pavilion dv 2CE5500FN5 1,633 | Lost
30 April 2006 Lap top Pavilion dv 2CE5500FT3 1,633 | Lost
26 April 2006 Thuraya Zlughes/ 352384-00-068274- 990 | Lost
26 April 2006 Thuraya I(;Iughes/ 352384-00-068516- 990 | Lost
26 April 2006 Thuraya (P)Iughes/ 332384-00-068524- 990 | Lost
26 April 2006 Thuraya Hughes/352384-00-068359 990 | Lost
26 April 2006 Thuraya Hughes/352384-00-83427-7 990 | Lost
26 April 2006 Thuraya ;Iughes/ 352384-00-068511- 990 | Lost
26 April 2006 Thuraya glughes/ 352384-00-068505- 990 | Lost
30 April 2006 CPU SAA7110J9S 975 | Lost
30 April 2006 Air condition N/ A 816 | Lost
30 April 2006 Air condition N/ A 816 | Lost
30 April 2006 Air condition N/A 816 | Lost
—@i Initialled for identif; 63
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Purchase

Il?::e ok Assets Description Model & Serial/Engine price Remarks
chase no (USD)

30 April 2006 CPU SAA53805JJ 800 | Lost
30 April 2006 CPU SAA54003TG 800 | Lost
30 April 2006 CPU SAA60603QT 800 | Lost
30 April 2006 CPU SAA53900ND 800 | Lost
30 April 2006 CPU SAA60603P1 800 | Lost
30 April 2006 CPU SAA53803JJ 800 | Lost
30 April 2007 Sofa set N/ A 800 | Lost
10 December 2006 | Radio 749TGLP742 750 | Lost
10 December 2006 | Radio 749TGLP751 750 | Lost
10 December 2006 | Radio 749TGLP612 750 | Lost
10 December 2006 | Radio 749TGLP620 750 | Lost
10 December 2006 | Radio 749TGLP626 750 | Lost
10 December 2006 | Radio 749TGLP606 750 | Lost
10 December 2006 | Radio 749TGLP588 750 | Lost
10 December 2006 | Radio 749TGLP745 750 | Lost
10 December 2006 | Radio 749TGLP635 750 | Lost
10 December 2006 | Radio 749TGLP611 750 | Lost
10 December 2006 | Radio 749TGLP607 750 | Lost
10 December 2006 | Radio 749TGLP756 750 | Lost
10 December 2006 | Radio 749TGLP637 750 | Lost
10 December 2006 | Radio 749TGLP613 750 | Lost
4 July 2007 Air condition N/ A 750 | Lost
4 July 2007 Air condition N/ A 750 | Lost
4 July 2007 Air condition N/ A 750 | Lost
4 July 2007 Air condition N/A 750 | Lost
4 July 2007 Air condition N/A 750 | Lost
6 September 2006 | Printer 1280/CN6A8JZODT 700 | Lost
30 April 2006 Printer 1280/CN7B6JZ09Z 700 | Lost
4 July 2007 Desk table 140x80 ( 7 PCS) N/A 700 | Lost
1 December 2007 Gas Stove N/ A 650 | Lost
1 December 2007 Refrigerator 031040738 650 | Lost
4 July 2007 Refrigerator 231040738 650 | Lost
4 July 2007 Refrigerator 200-240V50Cycles 650 | Lost
4 July 2007 Gas Stove 5534 625 | Lost
27 July 2008 CPU CNX80718N8 610 | Lost
28 July 2008 CPU SAA7190CSS 610 | Lost
17 June 2006 Gas Stove S-620447DATA0569 600 | Lost
25 February 2008 | Washing machine P843 600 | Lost
4 July 2007 Desk table 120x80 --(7 PCS) | N/ A 600 | Lost
UNDP Sudan -@3 Initialie o
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Purchase

Dateiof Assets Description Model & Serial/Engine price Remarks
Purchase no (USD)
4 July 2007 gg’st;l Cupboard export (4 N/A 550 | Lost
25 February 2008 | Desk table 120x80- _ (3 PCS) | N/ A 540 | Lost
1 September 2007 | Desk table 120x80 --(3 PCS) | N/ A 510 | Lost
Not indicated GBS GERMAN/69570006 500 | Lost
Not indicated GBS GERMAN/69570014 500 | Lost
Not indicated GBS GERMAN/69570017 500 | Lost
Not indicated GBS GERMAN/69568936 500 | Lost
9 July 2006 Washing machine X0385ADX600078V 500 | Lost
17 June 2006 Washing machine 706TWAT00328 500 | Lost
Not indicated Safe N/A 500 | Lost
12 August 2007 Single Bed (10 PCS) N/ A 500 | Lost
25 February 2008 | Office Chair (6 PCS) N/A 500 | Lost
30 April 2006 Printer 1320/NMMJRg3217 493 | Lost
27 July 2008 Printer P2015/CNBW82KOVD 493 | Lost
30 April 2006 Printer 1320/CNMJR93218 493 | Lost
30 April 2006 Printer 1320/CNMKTO5684 493 | Lost
30 April 2006 Printer 1320/CNMJR92664 493 | Lost
30 April 2006 Printer 1320/CNMJP93258 493 | Lost
30 April 2006 Printer 1320/CNMKS02608 493 | Lost
30 April 2006 Printer 1280/CN61G851V1 493 | Lost
30 April 2006 Printer 1320/CNMJRg93219 493 | Lost
30 April 2006 Printer 1320/CNMJP87692 493 | Lost
30 April 2006 Printer 1320/CNMKSo02597 493 | Lost
30 April 2006 Printer P2015/CNCO743810 493 | Lost
30 April 2006 Printer 1320/CNMJP95252 493 | Lost
12 August 2007 Office Chair (12 PCS) N/ A 450 | Lost
7 December 2006 Fire extinguisher N/A 400 | Lost
Not indicated Meeting Table N/ A 400 | Lost
Not indicated Dlink switch DES-1024D 300 | Lost
o4 . . DES-
Not indicated Dlink switch 1024D/F30H46C001003 300 | Lost
30 April 2006 Refrigerator 7731036-00 300 | Lost
Not indicated Set of Tables N/ A 300 | Lost
Not indicated Computer Table N/ A 300 | Lost
Not indicated Manager office desk N/ A 300 | Lost
25 February 2008 | Water dispenser N/A 250 | Lost
25 February 2008 | Water dispenser N/A 250 | Lost
25 February 2008 | Water dispenser N/A 250 | Lost
Not indicated Office Chair N/A 250 | Lost
—_
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Recovery and Rehabilitation Programme (RRP)
Audit report and management report for the period 1 January 2010 to 31 December 2011

gﬁﬁﬁ:se Assets Description x)odel & Serial/Engine %E;ase Remarks
4 July 2007 1?(fgc)e glasses Cupboard (2 N/A 250 | Lost
4 July 2007 Metal Cupboard (2 PCS) N/A 250 | Lost
25 February 2008 | Single Bed (2 PCS) N/ A 250 | Lost
5 August 2008 Fan N/ A 240 | Lost
6 September 2006 | Scanner 4850/ CN72VTA064 225 | Lost
30 July 2006 Camera OLYMBUS/A48665936 200 | Lost
27 July 2008 Scanner 3010/ CNBW7BP3N2 200 | Lost
Not indicated Office Table N/ A 200 | Lost
Not indicated Meeting Table N/ A 200 | Lost
Not indicated APC BACK -ups 650 150 | Lost
Not indicated Hover N/A 150 | Lost
Not indicated Iron Cabinet N/A 150 | Lost
Not indicated Mobile Chair N/A 150 | Lost
Not indicated Dining Table N/ A 150 | Lost
Not indicated Single Bed N/A 150 | Lost
12 August 2007 Double bed (1 PCS) N/ A 150 | Lost
27 April 2006 Stablizer STAK 1000 100 | Lost
9 July 2006 Dish/Receiver N/ A 100 | Lost
12 August 2007 Wooden Table (2 PCS) N/A 80 | Lost
25 February 2008 | Wooden Table (2 PCS) N/ A 80 | Lost
Not indicated Gas cylinder N/ A 50 | Lost
Not indicated Mattress N/ A 50 | Lost
l Not indicated Mattress N/A 50 | Lost
Not indicated Gas cylinder N/A 50 | Lost
Not indicated Mattress N/ A 50 | Lost
Not indicated Mattress N/ A 50 | Lost
Not indicated Mattress N/ A 50 | Lost
Not indicated Gas cylinder N/A 50 | Lost
Not indicated Gas cylinder N/ A 50 | Lost
Not indicated Wall fan N/ A 30 | Lost
Not indicated White Board N/ A 30 | Lost
Total 385,385
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