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Executive Summary

From 8 to 19 October 2012, the Office of Audit and Investigations (OAl) of the United Nations Development
Programme (UNDP), through Ernst & Young, Nairobi (the audit firm), conducted an audit of IGAD Regional
Initiative for Capacity Enhancement in Southern Sudan Project (Project No. 77742) which is directly implemented
and managed by the UNDP Country Office in South Sudan (the Office). The audit firm was under the general
supervision of OAl in conformance with the International Standards for the Professional Practice of Internal
Auditing.

The project reported expenditure totalling $3.6 million during the period from 1 January to 31 December 2011.
The project was funded by Norway.

Audit scope and objectives

The audit work covered financial transactions as well as internal controls and systems for the purpose of
expressing an opinion on whether the financial statements present fairly, in all material aspects, the Project’s
operations, as well as assess compliance with UNDP regulations, rules, policies and procedures and donor
agreements. The audit covered the review of the Project’s Statement of Expenditure (Combined Delivery Report)
for the period from 1 January to 31 December 2011 and Statement of Assets and Statement as of 31 December
2011. 1t also reviewed the relevant systems, procedures and practices in place as they relate to the Project, in the
areas of: organization and staffing, project management, human resources management, financial and cash
management, procurement, asset management, information systems and general administration.

Audit rating

Based on the audit report submitted by the audit firm, OAl assessed the management of the Projects as
satisfactory, which means “Internal controls, governance and risk management processes were adequately
established and functioning well. No issues were identified that would significantly affect the achievement of

the objectives of the audited entity.” The details of the audit results are presented in Figures 1and 2.

Figure 1: Summary results of the financial audit

Project Expenditure Project Assets Cash
Amount Opinion Amount Opinion Amount Opinion
(in $ ‘000) (in $7000) (in $7000)
3,551 Unqualified 280 Unqualified - Not Applicable*

*No separate bank account was held by the project
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Figure 2: Internal controls and systems audit ratings summary
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General administration

Key issues and recommendations

The audit raised two issues and resulted in two recommendations, both of which were ranked medium
(important) priority, which means “Action is required to ensure that UNDP is not exposed to significant risks.
Failure to take action could result in negative consequences for UNDP.” These recommendations include actions
to address missing or lost assets as well as weak control over the movement of assets.

Management’s comments

The UNDP Resident Representative accepted both recommendations and is in the process of implementing

them.
)

B
%_,_’

Helge S. Osttveiten

Director
Office of Audit and Investigations
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. {t
Count |BUSINES]Asset ID Profile ID |0oser Siatus’  |Serial ID Cost USD  [Project 1D  |[Location
50 Computer iD2ll laptop latitude DE410 Inservice  |CN-04373Y-12961-125-GERM-AD3 1,599.00 00077742{Mintstry of LPS
Computer._* _|Delllaptop Iatitude DE410 inservico  |CN-04373Y-12961-125-GF4A-AD3 1,533.00 00077742[Mintstry of LPS -
Computer Dell lapiop latituds D€410 i CN-04373Y-12961-125-GFTM-AD3 1,539.00 00077742[Minisiry of LPS
Computer p CN-04373Y-12961-125-GFAJ-AD3 1,539.00 00077732|Minlsiry of LPS
Computer Dell faptap latiiude 06410 _len-04373v-12961.125-GFZs-A03 1,539.00 00077742]Ministry of LPS
C C11-04378Y-12961-125-GFU3-AD3 1,539.00 00077742|Mintstry of LPS
omputer CH-04373Y-12961-125-GFWT-AD3 1,835.00 ©0077742|Ministry of LPS
Computet CN-04373Y-12961-12$-GFXO-AD3 1,539.00 00077742|Minsstry of LPS
Computar CN-04373Y-12561-125-GFTL-A03 1,539.00 00077742 iMintstry of LPS_°
Computer Detl laptop Iatitudo 06410 In sorvize _[CN-04373Y-12961-125-GFTO-AD3 1,539.00 G0077742]Ministry of LPS
Computer Dell laptop Insarvice  |CN-04373V-12961-125-GFZO-A03 1,539.00 00077742 {Minlstry of LPS
Computer Defl laptap latitude D$410 CN-04373Y-12061-125-GFS3-A03 1,539,00 00077742 Ministey of LPS
Computer Dell laptop latituda D6410 CN-04373V:12951-125-GFPB-AD3 1,529,00 00077742{Minlstry of LPS
Computer |Detl laptop latitude 05430 lin service CN-043738Y+12961-128-GFT0-AD3 1,532.00 00077742 |Ministry of LPS
Computer Dsll llglog fatitude D410 in sarvico CH-04373V-12961-125-GFVG-AD3 1,329.00 ©0077742[Minlstry of LPS
Computer Del laptop latlude 06410 in service | CN-04372Y-12961-325-GFXM-AD3 1,529.00 00077742 [Minlstry of LPS
Computer Dell Iaptop latitude 06410 in service  |CN-04373Y-12961-125-GFXM-A03 1,529.00 00077742 |Minlstry of LFS
Computer Oell laptop Iatitude 05410 Inservice  |CN-04373Y-12963-125-GFSY-AD3 1,539.00 00077742 [Minlstry cf LPS
Computer Dell laptop lathude 08410 Inservice  ICN-OR373V-12961-125-GFSX-A03 1,539.00 00077742[m of LPS
ter Oell laptop latiuzds D6410 Inservice _ [CN.04373Y.12961.125-GFOW-AD3 1539.00 00077742 [Minlstey of tPS
Computer Dell laptop latitude 08410 In servica - [CH-D4373Y-12951-125-GFVM-A03 1,539.00 00077742|Minlstry of LPS
Comptiter Oefl laptop lotitude 06410 Inservice  |CN-04373Y-12961.125-GFTN-AO3 1,532.00 00077742{Minlstry of LPS
Computer Ozl haptop latide 06410 In sobvice _[CN-04373¥-12561-125-GFUC-ADY 1,539.00 00077742 [Minlstry of LPS
Computer Dell laptop latitude D6410 Inservice  [CN-04373Y-12961-125-GFY3-A03 1,539.00 0CJ77742|Ministry of LPS
Computer Dl laptop latituds DE430 Inservice  |CN-04373Y-12961-125-GFTX-A03 1,539.00 00077742 |Minlstry of LPS
Computer Dell laptop latitude DE410 Inservice _ |CN-04373Y-12961-125-GFNG-AO3 1,539.00 00077742 |Ministey of LPS
Computer Dell laptop latitude 8410 Inservice  |CN-04373Y-12061-125-GFTW-AD3 1,539.00 00077742 |Minlstry of LPS
Computer Dell laptop lagitudo D6410 In sosvice  |CN-04373Y-12961-125-GFV3-AQ3 1,539.00 00077742 [Minlstry of LPS
Computer Dell laptop latitudo 06410 In servico |CN-04373Y-12964-325-GFRP-AD3 1,589.00 00077742 |[Minlstry of LPS
Computer Dell laptop latitude 08410 Inservice  |CH-D4373Y-12961-125-GFU-A0D 1,535.00 00077742 |Mintstry of LPS
Computer Dal! laptop latitude DE41D Inservice  |CN-04373Y-12961-125-GTVI-AT3 1,539.00 00077742 [Ministry of LPS
Computar Dell lsptop latitude 08410 Inservice  |CH-04373Y-12961-125-GFSV-AD3 1,539.00 00077742 |Ministry of tPS
Computer Dell laptop latitude 6410 In servide  [CH-04373Y-12961-125-GFXX-AD3 1,539.00 00077742 |Ministry of LPS
Computer Dell laptop latitude 06410 Inservice ICN-04373Y.12961-125-GFVO-AD3 1,839.00 00077742 [Minlstry of LPS
Comp Dell laptop lalitude D§410 Inservics  [CN-OXODNP-13861-150-GF24 1,539.00 00077742 jubs
p Dell laptop latitude D6410 Inservico  [CN-OKODNP:32961-137-GGM3 1,539.00 00077742|jubs
Comp Dell laptop latitude D8410 Inservica  |CN.OXODNP-12961-13T-GGNO 1,599.00 00077742 |Jubs
Computer Dell laptop latitude 08410 Inservice  |CN-OKODNP-12963-13T-GFYB 1,539.00 00077742 | Jubs
g8 |sso NA = Dell laptop latitude 08410 Inservicd  [CN-OXODNP-12961-13T-GGKO - 1,539.00 00077742]subo
g9 |ssp [na c Dell laptop latihude 06410 Inservice | CH-OKODNP-12961-13T-GGJ8 1,539.00 00077742 ]Jubs
50 |[ssp . INA Comp Dall laptop latliude 05410 Inservice | CH-OKODNP-129651-13T-GGS3 1,539.00 03077742]Juba
91 |sso NA Computer Dell laptop latiude D§410 Inservice  {CN-OXODNP-12961-35T-GFSF 1,539.00 00077742]juba
92 |sso NA Comp Dcll laptop Iatitude 06410 Inservice  |CN-OXODNP-12851-137-GGIF 1.539.00 000777425uba
53 |sso NA Computer Defl laptop Iatitude 06410 Inservize  |CN-OKODNP-12961-151-GFNE 1,539.00 00077742Juba
84 |sso NA Computer Dafl iaptop latituds 06410 inservice  |CN-OKODNP+12961-13T-GGRH 1,539.00 00077742{Yamblo
55 |sso NA Comp Dell laplop Istitude 06410 Inservico  |CN-OKODNP-12961-137-GGPS 1,539.00 00077742 Wau
96 Issp NA Comp Dell laptop latituds 06410 Inseivice  |CN-ORODNP-12961-13T-GGYR 1,535.00 00077742 Aumbek .
57 |s5D NA Comy Dell laplop lathtuds D6410 It sorvice  |cN-OKODNP-12961-13T-GGAS 1,539.00 | .00077742[Kuajok
58 [ssp NA Comp Dell laptop latitude DE430 In service  |CNVOKOONP-12961-13T-GRBC 1.539.00 00077742|80r
99_|ssp | Comp Dell lsptop latitude D6410 InseMce  [CN.OKODNP-12961-13T-GESL 1,539,00 00077742 Torit
100_Jssp [na . -___|Computer Dellaptop latltude DS410 in service  |CN-OKODNP-12961-15--GFMD 1,539.00 00077742 |Malakal
101 _{sso [na Computer Dell laptop latltude 05410 Inservice * |CN-OXODNP-12951-13T-GG60 1,539.00 00077742 )uba
102 [ssp [na [ Dall laptop latltude DE410 Inservice  [CN-OXODNP-12961-13T-GF96 1,535.00 000777425uba
103 _[ssp Ina Comp Defl laptop latitude 06410 in service  [cN-OKODNP-12951-13T-GEI7 1,539.00 00077742{juba
104 {ssD Ina C |Deh taptop hatitude DE410 Inservice  |CN-OKODNP-12961-154-6654 1,$39.00 00077742]tuba
:.:'_‘_“___‘ 105 |3SD lNA Computer lDzl] {sptop latitude D6410 Inservite  |CN:OKODNP-12961.131-GGSD . 1,539.60 00077742 |Juba
Orts 32 ST M s ]
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Thool g3ved Pwtana
Counl |BUSINEB{Ascel ID Profilo (D Deser Statue | lan! [[+] Cost USD  {Projoct ID  {Locatt
106 |sso - Ina Computer Dell faptop latitude DE430 In service  [CN-OXODNP-12961-13T-GG1C 1,539.00 | 00077242]subs
107 lsso NA Computer Dell toptop lstitude D5410 Inservicoe  |CN-OXQDNP-12961-14C-GEWX 1,539.00 00077742 |Juba
108_[sso NA Comp Deil laptop latitude DE410 Inservice  |CH-OKODNP-12961-13T-GGLL 1,599.00 00077742 |luba
109 _1SsD NA p Dell laptop latliuds D410 insorvica  |CN-OKODNP-12961-15J-GFUP 1,539.00 00077742| juba
110 1ssD NA Computer Oell faptop latitude DE430 Inservice  |CN-OXODNP+12961+15)-GFNM 1,539.00 00077742{Juba
111 [sso NA Computer Deli laptop latitude D6410 Inservice  [CN-OXODNP-12961-13T-GGGS 1,559.00 00077742 Jubs !
112 |sso NA Computer |peliapiop atitude DS410 [inservice  |cn-okDDNP-12961-34C-GEZI 1,539.00 00077742} Juba
113 |sso NA Comp |Dell taptop latitude D610 Inservite  {CN-OKODNP-12961-13)-GGIM 1,539.00 00077742} Juba
114 ISSD - |na C Dell laptop latitude D6410 Inservice  |CN-OXODNP-12951-13T-GG67 1,539.00 00077742 juba
1us_|sso A Comp Dok laptap Istitude DE410 in servica  |CN.OXODNP-12961-15)-GFZ7 1,539.00 00077742{iuba
16 [sso NA Computer Dell laptop latitude D6410 Inservice | GN-OXODNP-12961-13U-GEMB 1,539.00 00077742 |subs
117 ISSD NA Computer Dali laptop latitude DE410 Inservico  |CH-OXODNP-12561-155-GFUR 1,539.00 00077742|Juba -
118 |sso NA [ |oeti taptop tatiiude DES10 Inservize  |CN-OXODNP-12961-14C-GEUT 1.539.00 00077742 Juba
119 ISSD NA Computer Deli laptop latitude D5410 In servize  [CN-OXODNP-12961-13U-GF93 1,539.00 | - 00077742]iuds
120 {ssp NA Computer Doll laptop latitude D8410 in sorvice | CN-OKODNP-12961-151-GFUJ 1,539.00 00077742 |iubs
121 ISSD NA Compuler Ocll laptop latitude D5410 Inservite  |CN-OKODNP-12951-14C-GF10 1,$39,00 00077742]Juba
122 |ssp NA Comp * |oeliloptop latitude 05410 Inservice  |CN-OXOONP-12951-13U-GFEW 1,529,001  00077742[iuba
123 ISSD NA Comp Oal! lsptop latitude D6410 Inservice  JCN-OXODNP-12961-13T-GG19 1,539.00 00077742 luba
124 |ssD NA Computer Dall laptop lotitude 05410 Instrvize  |CN-OXODNP+12961-13U-GFA4 1,539.00 00077742} )uba
125 [ssp NA Camp Dell laptop latitude D6410 Inservice  |CN-OXODNP-12961-131-GG16 1,539.00 00072742 Jubs
126 |SSD HA Compi Dell laptop latitude D6410 In service CN-OKODNP-12961-13T-GGFY 1,539.00 00077742 Juba
127 _{sso NA Comp Del laptop latitude D6410 Inservice  [CN-OKODNP-12961-137-GGX4 1,539.00 00077742 Juba
128 I;SD NA Comp Dall laptop latitude 05410 Inservice  |CN-OXODNP-12961-151-GFWY 1,529.00 000777428uba
125 [sso NA Computer |Detitaptop latitude D5410 In service  |CN-OXODNP-12961-15)-GF54 1,539.00 00077742{Juba
130 |sso NA Computer |oatl taptop hatttude D510 Insgrvice | CN-GRODNP-12961-13T-GGND 1,539.00 00077742 |Tcrtt
183 |ss0 NA [ Daf] laptop latitude DE410 Inservize  |CN-OXODNP-12961-155-GG3S 1,335.00 00077742 |Bor
132 [sso NA - Comp Dell laptop latitude DE410 In sorvico  JCN-OXCDNP-12561-14C-GFFB 1,$39.00 00077742 | Ysmblo
133 ISSD NA Comp Dell aptop latitude D5410 Inservica  |CN-OXQDNP-12961-13P-GFCU 1,539.00 00077742| Yamblo
134 ISSD NA Comp Dell laptop latitude DE410 (nservice  |CN-OKODNP-12551-13T-GGIW 1,529.00 00077742]80r
133 |S$D NA Comp Dell laptop latitude DES10 Inservice  |CN.OXODNP-12961-13U-GEOT 1,539.00 00077742|Torlt
136 ISSO NA |Computer Dol laptop lotitude D6410 Inservice  |CN-OXODNP-12961-15-GFMF 1,539.00 00077742{Torit
137 |ssD NA Computer |Doll laptop tatitude DE410 In servica | CN-OXODNP-12861-15)-GG34 1,529.00 00077742 |
138 ISSD NA Ce Doll laptop fatitude D5410 Inservice | CN-OXODNP:12961-15)-GFWV 1,539.00 00077742|Yamblo . *
158 ISSD NA Computer Dell laptop latitude D6410 Inservice  {CN-OKODNP-12961-151-GFXB 1,539.00 00077742 |Bentlu
140 [ssD NA Com; Dell laptop latitude D5510 inservics '} CN-OKODNP+12951+15)-GFTF 1,539.00 | 00077742]Rumbek
141 |S$D |NA Computer Del Iaglop fatitude D6410 In sarvice CH+OKODNP-12951+151-GEVH 1,539.00 00077742|Benllu
142 |SsO NA Comp Dall taptep tatitude 06410 Inservice  |EN-OXODNP-12961-15i-GFND * 1,539.00 00077742 Rumbek
143 [ssD NA Comp Dofl taptop lathude 06410 Inservico  |CN-OXODNP-12561-142-GFIT 1,539.00 00077742|Malakal
144 [sso NA Comp Defl laptop latitude D6410 Inservice  |CN-OXODNP-12961-13U-GF&XK 1.,539.00 00077742 |Malakal
143 |3sO HA C Dell iaptop tatitude D5410 Inservice | CN-OXODNP-12961-15)-GFIO 1,539.00 00077742 Awell
146|380 NA Comp Dell laptop tatitude D6410 Inservico | CN-OKODNP-12961-137-GG63 1,539.00 00077742} Yamblo
147|550 NA Computer |oet 1aptop hatituds DEa20 Inservice  |CN'OKODNP-12961-15)-GFGO 1,535.00 00077742{Rumbek
143 [ss0 NA Camp |pel laptop latitude 05410 Inservico | CN-OXQDNP-12961-13T-GGSE 1,539.00 00077742]luba
149 |ssp NA Comp |Dsli laptop latiude Ds430 Inservice | CN-OXODNP-12961-137-GGLV 1.539.00 00077742|Rumbsek
NA Computer Dell laptop latitude D410 Inservice  |CN-OKODNP-12561-13T-GGKM 1,839.00 00077742 |Rumbek
NA Computer Ioan laptop latitude D6410 Ingervice  |CN-OKODNP-12961-15)-GUT 1,539.00 @7774!|W:u
NA Computer IDuIl laptop latitude D6410 |ln service  {CN-OKXODNP-12961-154-GG3D 1,539.00 00077242 [Awell
NA Computer Dall laptop latitude D6410 Insorvice  |CN:OKODNP-12961-13T-GGXC 1,539.00 0D077742|Malakal
A Computer Dell laptop fatliude D6410 in service |CN-OKODNP-12961-13P-GFiV 1,339.00 00077742|Ynmblo |
NA Computer Deil laptop latiiude DE410 CN-OKODNP-12961-137-GGOF 1,539.00 ©0077742|80r
NAR Computer Dell taptop lstitude DE410 CN-OXODNP-12961-13T-GGKS 1,539.00 00077742]
NA Computer Da!l taptop latitude 05410 Iln setvice’  |CN-OXODNP-12961-131-GFXO 1,539.00 ooomnlv-muo L
EnVerloe NA Computer IDeIl laptop fatitude D6410 In service  |CN-OKODNP-12961-13T-GGJR 1,539.00 00077742|80r
D18 A0 FENN et N
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