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1. PART | - EXECUTIVE SUMMARY
1.1. Purpose And Scope Of This Report

Based on Contract No. 2014-04 and following our appointment we have performed an
audit of the development project implemented by UNDP in Cyprus named “Support to
the Committee on Missing Persons - Project on exhumation identification and return of
remains of missing persons in Cyprus (Phase V)” for the financial years 2013.

The objective of the financial audit was to express an opinion on a project’s financial
statements and particularly to express an opinion on whether the statement of expenditure
presents fairly the expenditure incurred by the project over a specified period in
accordance with UNDP accounting policies and that the expenditures incurred were:

(i) in conformity with the approved project budgets;

(ii) for the approved purposes of the project;

(i) in compliance with the relevant regulations and rules, policies and procedures of
UNDP; and

(iv) supported by properly approved vouchers and other supporting documents. The
Combined Delivery Report (CDR) is the mandatory and official statement of expenditure
to be certified.

In accordance to Annex Il of Contract No 2014-04 the scope of the audit was to audit
only Governmental Expenditures recorded under column “Govt Exp” in CDR.

UNDP Office in Cyprus prepared statement of expenditure (Combined Delivery Report).
We provided Auditor’'s opinion on “Govt Exp” column in this CDR. There were no
Statements of Assets and Statements of Cash Position prepared because there were no
assets recorded to this project and also there was no separate bank account for this project.
Therefore our scope was to verify CDR’s Governmental Expenditures

1.2. Projects ldentification Data

The following table summarizes the amount of expenditures (in USD) under examination:

Table 1

Support to CMP

71595 84969 (Phase V)

UNDP 1,060,286.44 1,511,882.77 2,572,169.21
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1.3. Background Information About Projects

The main objective of the above mentioned project is to support the Committee on
Missing Persons (CMP) in continuing its work in terms of identifying and returning as
many remains of missing persons as possible in order to close the painful chapter in the
history of the island and thus contributing to the process of reconciliation between both
communities. The latter is being particularly encouraged by the important participation of
bi-communal scientific teams at all stages of the process.

1.4. Work Done

1.41. Expendituresverified

Due to the fact that scope of the audit was focused on Governmental expenditures only
we verified 100 % of all reported expenditures as shown in the following table:

Table 2
No. of Total expenditure as | Total expenditure
Output Year samples per CDR (in USD) tested Percentage
84969 2013 16 1,060,286.44 1,060,286.44 100 %
Total 16 1,060,286.44 1,060,286.44 100 %

1.4.2. On-the-spot audit

We performed part of fieldwork directly on-the-spot in the UNDP Cyprus Office
premises in Nicosia during the period May 19 - 27, 2014. On the spot audit was followed
by testing of certain documents in UNDP Office in Bratislava, Slovakia. The fieldwork
was completed in Bratislava.

Overall Audit timeline was as follows:

Table 3
Audit Phase Timeline
Planning May 9 — 16, 2014
Fieldwork May 18 — June 6, 2014
- Of which on the spot audit May 19 - 27, 2014
Reporting July 5 — June 17, 2014
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1.5. Conclusions
We identified only findings with low priority. No financial errors were identified.
Our opinion together with signed CDR is included in the Chapter 2 of this Report.

Findings and recommendations with low priority are not included in this Report but were
provided separately to the Project Management.

Marian Hudak
Partner and Executive
Deloitte Audit s.r.o
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2. PART Il — REPORT OF THE INDEPENDENT AUDITOR

2.1. Report of the Independent Auditor
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REPORT OF THE INDEPENDENT AUDITOR ON THE PROJECT “SUPPORT
TO THE COMMITTEE ON MISSING PERSONS PROJECT ON EXHUMATION,
IDENTIFICATION AND RETURN OF REMAINS OF MISSING PERSONS IN

CYPRUS (PHASE V)"

To: Mr. Helge OsttveitenOAl Director
UNDP Office of Audit and Investigations
Daily News Building, 23rd Floor

220 East 42nd Street

New York, NY 10017, USA

Report on the Project Financial Statement

We have audited the governmental expenditure included in accompanying Combined
Delivery Report (“the statement”) of the UNDP Directly Implemented Output number
84969 of the project “Support to the Committee on Missing Persons Project on
Exhumation, Identification and Return of Remains of Missing Persons in Cyprus (Phase
V)" for the period 1.1.2013 — 31.12.2013.

Management Responsibility

Management is responsible for the preparation of the statement for output 84969 of the
project “Support to the Committee on Missing Persons Project on Exhumation,
Identification and Return of Remains of Missing Persons in Cyprus (Phase V)" for the
period 1.1.2013 — 31.12.2013 and for such internal control as management determines is
necessary to enable the preparation of a statement that is free from material misstatement,
whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We
conducted our audit in accordance with the International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the statement. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the statement, whether



due to fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the project’s preparation of the statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the project’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Unmodified Opinion

In our opinion, governmental expenditure in the amount of USD 1,060,286.44 included in
the attached Combined Delivery Report presents fairly, in all material respects, the
expenditures incurred by the project “Support to the Committee on Missing Persons
Project on Exhumation, Identification and Return of Remains of Missing Persons in
Cyprus” for the period 1.1.2013 — 31.12.2013 in accordance with UNDP accounting
policies and were: (i) in conformity with the approved project budgets; (ii) for the
approved purposes of the project; (iii) in compliance with the relevant regulations and
rules, policies and procedures of UNDP; and (iv) supported by properly approved
vouchers and other supporting documents.

Bratislava, 17 June 2014

Marian Hudak, CA, FCCA
Responsible Auditor.
Licence SKAuU No. 856
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2.2.  Signed Combined Delivery Report



Viylicu vy . vas .
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3. PART Il - MANAGEMENT LETTER

We identified only findings with low priority. Findings and recommendations with low
priority are not included in this Report but are provided separately to the Project
Management.

The audit also verified the implementation status of the recommendations from the
previous audit report on this Project issued on 25 July 2013. 9 out of 10 recommendations
were noted to be fully implemented. Recommendation No. 6 “Salary Compensations are
different from actual salaries” were found to be still in progress. Verification of the
implementation status of the recommendations was sent to management out of this report.

It should be noted that these findings do not result from a specifically targeted review
engagement but are only those that came to our attention during the course of our audit.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control.

UNDP Cyprus Office Management is responsible for the design, implementation and

maintenance of the internal control system over the projects. To execute this obligation,
the UNDP Cyprus Office Management is required to assess the expected risks and
rewards of the policies and procedures for management control.

The objectives of the internal control system are, to provide UNDP Directors and
Management sufficient assurance that the project assets of the Company are protected
from loss resulting from unauthorized use or manipulation, and that the project operations
are performed in accordance with the policies adopted and are recorded properly in order
to allow for the timely preparation of reliable accounting information in accordance with
the applicable accounting principles.

We would like to thank the UNDP Cyprus Office Management for their comments on
individual management letter points, which we have considered in completing this letter.

This letter together with low priority findings are intended primarily for the information
and use of the Office of Audit and Investigation Director and UNDP Cyprus Office
Management.
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We would be pleased to discuss our comments with you further, and if requested, to
assist you in implementing any of the recommendations.

Yours faithfully,

Marian Hudak
Partner and Executive
Deloitte Audit s.r.o.
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