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EXECUTIVE SUMMARY 
 
Moore Stephens LLP conducted the financial audit of ‘Electoral Support Project Phase II: Institutional 
Strengthening and Professional Development Support for the Election Commission of Nepal’ (Project 
ID 00049636 and Output 00060672) (the project), directly implemented by UNDP Nepal for the year 
ended 31 December 2013. The audit was undertaken on behalf of UNDP, Office of Audit and 
Investigations (OAI). We have issued audit opinions as summarised in the table below and as 
detailed in the next section: 

Statement of Expenditure Unqualified 

Statement of Fixed Assets  Unqualified 
 
As a result of our audit, we have raised five audit findings totalling $ 60,304 (i.e. total expenditure in 
the CDR appears understated by this amount) as summarised below: 
 
No. Description Priority Amount

$
1 Expenditure incorrectly reported (cut-off) Medium (67,359) 
2 Recoverable VAT included as expenditure Medium 7,055 
3 Purchase orders dated after invoice Medium - 
4 Advances policy not followed Medium - 
5 Completion certificates not reviewed by procurement department Medium - 

Total (60,304)

Mark Henderson 
Partner 
 
Moore Stephens LLP 
150 Aldersgate Street 
London EC1A 4AB 
 
22 July 2014 
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THE AUDIT ENGAGEMENT 
 
Audit Objectives and Scope 

The objective of the financial audit was to express an opinion on the DIM project’s financial 
statements which include: 
 
• Expressing an opinion on whether the financial expenses incurred by the project between 1 

January and 31 December 2013 and the funds utilization as at 31 December 2013 are fairly 
presented in accordance with UNDP accounting policies and that the expenses incurred were: (i) 
in conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii) 
in compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv) 
supported by properly approved vouchers and other supporting documents.  
 

• Expressing an opinion on whether the statement of fixed assets presents fairly the balance of 
assets of the UNDP project as at 31 December 2013. This statement must include all assets 
available as at 31 December 2013 and not only those purchased in a given period. Where a DIM 
project does not have any assets or equipment, it will not be necessary to express such an 
opinion. 

 
The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM 
project between 1 January and 31 December 2013. The scope of the audit did not include: 
 
• Activities and expenses incurred or undertaken at the level of “responsible parties”, unless the 

inclusion of these expenses is specifically required in the request for proposal; and 
 

• Expenses processed and approved in locations outside the country such as UNDP Regional 
Centres and UNDP Headquarters and where the supporting documentation is not retained at the 
level of the UNDP country office.  
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AUDIT OPINIONS 

Independent Auditor’s Report to UNDP - Electoral Support Project 
Phase II 

Statement of Expenditure 

Unqualified Opinion 

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization statement 
totalling $ 7,944,778 (“the statement”) of the UNDP project 00049636 ‘Electoral Support Project Phase 
II: Institutional Strengthening and Professional Development Support for the Election Commission of 
Nepal’ for the period from 1 January to 31 December 2013. CDR expenditure totalling $ 1,325,547, 
comprised of other UN agency expenditure of $154,138 and expenditure not processed or approved 
by UNDP Country Office Nepal of $ 1,171,409, was not within the scope of our audit. 

Management is responsible for the preparation of the statement for the Electoral Cycle Support 
Programme and for such internal control as management determines is necessary to enable the 
preparation of a statement that is free from material misstatement, whether due to fraud or error.  

Our responsibility is to express an opinion on the statement based on our audit. We conducted our 
audit in accordance with International Standards on Auditing. Those standards require that we comply 
with ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the statement is free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the statement. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In 
making those risk assessments, the auditor considers internal control relevant to the project’s 
preparation of the statement in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by management, as well as evaluating the 
presentation of the statement. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Unqualified Opinion 

In our opinion, the attached Combined Delivery Report (CDR) and Funds Utilization statement 
presents fairly, in all material respects, the expenses of $ 6,619,231 incurred by the project ‘Electoral 
Support Project Phase II: Institutional Strengthening and Professional Development Support for the 
Election Commission of Nepal’ for the period 1 January to 31 December 2013 in accordance with 
UNDP accounting policies and were i) in conformity with the approved budget; (ii) for the approved 
purposes of the project; (iii) in compliance with the relevant regulations and rules, policies and 
procedures of UNDP; and (iv) supported by properly approved vouchers and other supporting 
documents. 
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Independent Auditor’s Report to UNDP - Electoral Support Project 
Phase II 

Statement of Fixed Assets 

Unqualified Opinion 

We have audited the accompanying Statement of Fixed Assets (‘the statement’) of the UNDP project 
00049636 ‘Electoral Support Project Phase II: Institutional Strengthening and Professional 
Development Support for the Election Commission of Nepal’  as at 31 December 2013. 

Management is responsible for the preparation of the statement for Electoral Cycle Support 
Programme and for such internal control as management determines is necessary to enable the 
preparation of a statement that is free from material misstatement, whether due to fraud or error.  

Our responsibility is to express an opinion on the statement based on our audit. We conducted our 
audit in accordance with International Standards on Auditing. Those standards require that we comply 
with ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the statement is free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the statement. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In 
making those risk assessments, the auditor considers internal control relevant to the project’s 
preparation of the schedule in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by management, as well as evaluating the 
presentation of the statement. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Unqualified Opinion 

In our opinion, the attached Statement of Assets presents fairly, in all material respects, the balance 
of inventory of the UNDP project ‘Electoral Support Project Phase II: Institutional Strengthening and 
Professional Development Support for the Election Commission of Nepal’ amounting to $ 167,235 as 
at 31 December 2013 in accordance with UNDP accounting policies.  

 



Financial Audit Report of the UNDP DIM project ‘Electoral Support Project Phase II: Institutional Strengthening 
and Professional Development Support for the Election Commission of Nepal’  

 

7

MANAGEMENT LETTER 
 
The findings related to the audit of the financial statements are discussed in our management letter 
below: 

 

Finding n°: 1 Title: Expenditure incorrectly reported (cut-off) 

Observation:  

The UNDP Programme and Operations Policies and Procedures (POPP) states that:  

“UNDP follows the accrual basis of accounting under which transactions and other events are 
recognized as they occur (and not only when cash or its equivalent is received or paid). The 
transactions and events are recorded in the accounting records and recognized in the financial 
statements of the periods to which they relate.” 

The audit noted a number of instances where expenditure was recorded in the incorrect period, as 
follows: 

1) Purchase order PO 15654 was for an amount of $ 97,727 relating to a contract for construction of 
a media and observation centre. The work on the media and observation centre was completed in 
2013, therefore these amounts should have been recorded as expenditure in the 2013 CDR. 

However, we found that the PO total of $ 97,727 was not included in expenditure in the 2013 CDR. 
Instead, the PO was included as ‘prepayments’ and ‘commitments’ in the Funds Utilization section of 
the CDR as at 31 December 2013. The balances in the CDR regarding this purchase order were as 
follows: 

Expenditure  $ 0 

Prepayments  $ 27,678 

Commitments   $ 97,727 

The prepayment balance of $ 27,678 was also included within the total commitment balance of $ 
97,727. Therefore, the correct balances in the CDR in respect of this transaction are as follows: 

Expenditure                   $ 97,727 

Prepayments  $ 0 

Commitments   $ 0 

Therefore, expenditure in the CDR is understated by $ 97,727 and both prepayments and 
commitments in the Funds Utilization section of the CDR are overstated. 

UNDP CO informed us that the expenditure was recorded as a prepayment and commitment as the 
final invoice from the supplier was not received until 9 January 2014, after which the payment was 
made.  

2) We found one instance where the purchase of communication equipment included one year of 
service charges (which was separately coded in the project transaction list) as follows: 

The above transaction was part of the total purchase from this supplier of $ 38,353 (NPR 
3,942,693).  

The one year of service commenced from the delivery date of the equipment (16 September 2013) 

Voucher No. Description Date Amount 
NPR 

Amount 
$

NPL10-00118602-9-1-ACCR-
DST POST PAID ONE YEAR DURATION 16/09/2013 657,796 6,399 
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therefore the above cost should have been pro-rated to include in the 2013 CDR only the element 
attributable up to 31 December 2013. This can be calculated as follows: 

No. days from 16/09/13 to 31/12/13   = 107 

Total cost apportioned for services incurred in 2013  = $ 6,399 * 107/365 days = $ 1,876 

Amount attributable to 2014    = $ 6,399 - $ 1,876 = $ 4,523 

Therefore the expenditure of the 2013 CDR is overstated by $ 4,523. 

3) According to the cost recovery policy for the Programme Implementation Support Unit (PISU), the 
actual cost of the PISU shall be recovered from all DIM projects, however the cost charged to this 
project and included in the 2013 CDR was an estimate based on projected costs. 

The total charge for the year to the project was $ 191,525, with the actual cost calculated in March 
2014, at which point the 2013 CDR had been finalised. We noted from subsequent communications 
that a surplus of $ 34,549 was returned to project, to be reflected in the 2014 CDR. Therefore the 
2013 expenditure is overstated by this amount. 

Similarly, the CO cost recovery for communication and monitoring & evaluation (M&E) was charged 
to the project based on a percentage of actual project expenditure. The amount charged was based 
on the January 2014 expenditure figures, however expenditure had increased when the CDR was 
closed in March, resulting in an additional cost recovery charge of $ 8,704 posted in 2014. Therefore 
2013 expenditure was understated by this amount. 

In total, the net effect is an overstatement of expenditure of $ 25,845 ($ 34,549 - $ 8,704). 

4) We noted two instances where expenditure included in the 2013 CDR related to costs actually 
incurred in 2012. This finding has no financial impact as we have found no evidence that the costs 
were claimed in 2012 as well, nonetheless we raise this issue as it highlights another instance of 
transactions not being recorded in the correct accounting period.  

The details of the two transactions are as follows: 

Voucher No. Description Date 
Total 

Claimed 
$

Comments 

NPL10-
00111106-1-1-

ACCR-DST 
REMUNERATION 

OF DEC 2012 10/01/2013 990 

Relates to remuneration for work performed 
by a consultant in 2012 (according to 
timesheets). 
In addition, it was noted that the December 
2012 timesheet did not cast correctly 
although we were able to establish that the 
correct amount had been paid.  
 
UNDP CO informed us that although most of 
the work was carried out in 2012 the final 
output was delivered on 9 January 2013. 
Despite this, as the work was performed in 
2012, under the accrual method of 
accounting, this is the period within which 
the expenditure should have been recorded.  

NPL10-
00111834-3-1-

ACCR-DST 
FURNITURE SET 12/02/2013 11,272 

The transaction amount includes the 
purchase of wooden and steel racks as well 
as installation. The goods were delivered on 
24/12/12, therefore a part of this expenditure 
should have been included in the 2012 CDR 
(when the cost was incurred). 

 
UNDP CO commented that the goods were 
not in usable condition until fitting and 
installation were completed, in February 
2013. However, strict interpretation of the 
accounting regulations would determine that 
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Therefore the total impact of this finding is $ 67,359 ($ 97,727 (1) - $ 4,523 (2) - $ 25,845 (3)). 

a part of this expenditure should have been 
accounted for in 2012 when the goods were 
delivered.  
 

Priority: Medium 

Recommendation:  

To ensure expenditure balances are accurately recorded in the CDR, as well as the Funds 
Utilization Balances, IPSAS accounting procedures should be applied in all instances, with accruals 
calculated where necessary to record expenditure once it has been incurred.   

Invoices should be scrutinised prior to processing, to identify any charges for goods/services that 
may relate to future periods. Any such costs should be pro-rated to ensure that expenditure is 
reflected as the cost is incurred.   

Finally, costs charged to the project should be based on actual expenditure, with any adjustments 
required to estimates posted before the CDR is finalised.   

Management comments:  

1) The prepayment of USD 27,678 was made on the basis of the Contract with the Vendor. In this 
regard, the project also acquired bank guarantee from the Vendor covering the entire pre-payment 
value.   

The payment of USD 97,727 was made in 2014 due to the delay in submission of the final invoice by 
the Vendor, which was done on 9 January 2014 and hence the expenditure was recorded in 2014. 
Therefore, The Project could not proceed with the final payment until final invoice was received from 
the Vendor as per the provision of the Contract.  The same was duly reported in 2013 CDR as 
commitment. 

The Project shall conduct a close monitoring of goods and services received from the vendors and 
ensure the PO receipt (goods receipt) is done in ATLAS when goods/ services actually received by 
the project. 

2) Due to the large volume of transactions in preparation of elections in 2013, It was overlooked to 
record communication service on pro-rated basis. The issue has been acknowledged by the Project 
and it will be fully complied in the future. 

3) UNDP Country Office has practice to recover the cost (PISU, M&E & Communication) based on 
the provisional CDR of January 2014, so that the expenditure can be reflected in the relevant year. 
The actual cost will be reflected after finalisation of CDR i.e. March 2014. Therefore the adjustment 
regarding under/ over recovery have been made after finalisation of 2013 CDR.  

As per the decision of UNDP executive board, Country Office has rolled out a new cost recovery 
system of “Direct Project Charging” with effect from 1 April 2014 and all cost recovery will be made 
as per the provision of Direct Project Charging.  

4) In reference to the Voucher NPL10-00111106-1-1-ACCR-DST regarding the remuneration of 
December 2012 recorded as expenditure in 2013 CDR, the Project would like to clarify that most of 
the work were carried out by the Consultant in 2012, however the final delivery of services was done 
on 9 January 2013 only. Therefore the expenditure was recorded in 2013. The payment to the 
Consultant was made based on the deliverables as per the Contract.  

In reference to the Voucher NPL10-00111834-3-1-ACCR-DST,  the Project would like to clarify that 
the delivery note was signed on 24/12/2012 as a proof of items received under UNDP ESP custody, 
however, these goods were not in usable condition until fitting and installation were completed. 
Therefore the Project recorded complete takeover of goods from the Vendor only after completing 
installation that was in February 2013.  Since the final delivery of goods and services, including 
installation, was completed only in 2013, the Project recorded the expenditure only in 2013. The 
completion of installation and fitting report was received from the vendor on 11 February 2013. The 
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project will ensure timely  PO receipt (goods receipt) in ATLAS when goods/ services actually 
received by the project.  

Responsible Person:  Project Manager, Electoral Support Project  

Implementation time:   31 July 2014 
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Finding n°: 2 Title: Recoverable VAT included as expenditure 

Observation:  

The VAT rate in Nepal in 2013 was 13%. The project is able to recover VAT from the relevant 
Nepalese authorities and as such we were informed that since 2012, expenditure that had been 
subject to VAT charges was included within the CDR at the net amount (i.e. excluding VAT). 

However, our detailed testing revealed a number of instances where VAT had been included in 
the CDR in error. The details of the specific instances are included in Annex 6 to this report, 
showing total VAT identified of $ 7,055. As this amount will subsequently be recovered from the 
relevant tax authorities, it is not deemed to be valid expenditure of the project and therefore the 
CDR is overstated by $ 7,055.  

Priority: Medium 

Recommendation:  

Invoices should be scrutinised prior to processing in order to identify VAT charged by suppliers. 
VAT should be recorded in a receivable account, so that it is not posted as expenditure within 
the project CDR, and so that it can be monitored separately and recovered from the authorities.  

Management comments:  

The Project has already started scrutinising the invoices as recommended and VAT is recorded 
in receivable account from 01/01/2014. The project has also started preparing the VAT 
reconciliation report so that any variation is duly noted and corrective actions are immediately 
taken. 

Responsible Person: Project Manager and Admin Finance Officer  

Implementation time:   1 January 2014 
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Finding n°: 3 Title: Purchase Orders dated after invoice 

Observation:  

According to the UNDP Programme and Operations Policies and Procedures (POPP) – Contract 
and Procurement Section 3, Purchase Orders (POs) are to be created for transactions in excess of 
$ 2,500 based on requisitions and these are then approved prior to purchasing goods from a 
supplier. This threshold was increased to $ 5,000 under the Fast Track procedures which were 
applied to the project from 22 June 2013. 

We found a number of instances where the POs were dated after the receipt of the invoice and/or 
goods/services from the supplier, (although prior to the release of payment). We understand that 
this situation occurred in the case of hotel bookings due to the fact that the PO was sometimes only 
raised once the final number of participants was confirmed, i.e. after the event. For other types of 
expenditure, the time pressure once the national elections were announced meant that on occasion 
POs were only raised once a supplier invoice was received.  

This practice increases the risk that goods are purchased without sufficient review or control, and 
also the risk that suppliers may not follow the necessary conditions of supply. The details of the 
specific instances identified are as follows:  

Voucher No. Description Date Amount $ 

NPL10-00120006-13-1-ACCR-DST PRINT ADVERTISING 24/10/13 1,131 

NPL10-00120006-10-1-ACCR-DST PRINT ADVERTISING 24/10/13 1,867 

NPL10-00122848-1-1-ACCR-DST SVC CO-CONSTRUCTION   ENGINEER 20/12/13 35,577 

NPL10-00121340-1-1-ACCR-DST LEARNING COSTS 29/11/13 2,520 

NPL10-00121342-1-1-ACCR-DST LEARNING COSTS 29/11/13 1,347 

NPL10-00121357-3-1-ACCR-DST LEARNING COSTS 29/11/13 2,367 

NPL10-00122678-2-1-ACCR-DST LEARNING COSTS 18/12/13 3,904 

NPL10-00122445-2-1-ACCR-DST COURIER CHARGES 15/12/13 1,283 

NPL10-00118329-1-1-ACCR-DST ACQUIS OF COMPUTER SOFTWARE 6/9/13 49,241 

Total 99,237 

Priority: Medium 

Recommendation:  

POs should be created on the basis of the approved requisitions at the time of award of the 
contract to the vendor. Goods should not be procured without this step being completed.  

Management comments:  

This was over-looked in 2013. Now the CO has strong mechanism in place and no purchase order 
will be raised after the goods/ service delivery 

The Project Management will ensure that any payment above the corporate threshold will be made 
through purchase order only.  All PO will be created on the basis of the approved requisitions at the 
time of award of the contract to the vendor. Goods/ services will not be procured without this step 
being completed. 

Responsible Person:  UNDP Programme Officer and Project Manager, Electoral Support Project  

Implementation time:  1 January 2014 



Financial Audit Report of the UNDP DIM project ‘Electoral Support Project Phase II: Institutional Strengthening 
and Professional Development Support for the Election Commission of Nepal’  

 

13 
 

Finding n°: 4 Title: Advances policy not followed 

Observation:  

According to the UNDP Programme and Operations Policies and Procedures (POPP) – Project 
Cash Advance (PCA) Section 4.1: 

"PCA is a one-time advance issued to a PCA Custodian for a specific one-time project activity. 
Typically the one-time project activity includes workshops, training seminars or conferences relating 
to certain projects that take place in remote locations. The duration for such activities ranges from 2 
days to 2 weeks."  

In addition: 

"The PCA must be closed and fully accounted for actual expenses within 7 days after the last day 
of the one-time project activities". 

However, we noted two instances where this policy was not complied with: 

1. Voucher 121388 - advance of NPR 350,000 ($ 3,690) given on 29/08/13 for activities in 
August 2013. The PCA  was not accounted for until 06/12/13, considerably after the seven 
day deadline.  

2. Voucher 122831 - advance issued on 07/11/13 for NPR 100,000 ($ 1,020) relating to the 
office set up in Biratnagar. There was a first settlement of the advance on 28/11/13 for 
NRP 86,028, with the  balance staying with the individual until a second settlement was 
made on 22/12/13 for the remaining NPR 13,972. This advance was not issued for a one-
time project activity, and was not repaid within the specified time frame, with the balance 
rolled over.  

UNDP CO explained that due to the high levels of activity around the election period, these 
advances were overlooked until after the elections.  

We recognise that the advances were issued at a busy project time, however without following the 
established procedure, there is increased risk to the project, such as misappropriation of funds, and 
unauthorised purchases.  

Priority: Medium 

Recommendation:  

The PCA policy should be followed in all instances, with advances used for one-time activities, and 
settled within seven days of the last day of the activity.   

Management comments:  

1. Voucher 121388:  The advance of NPR 350,000 ( USD 3690) was issued for the 
purpose of training on  “Logistic Management of Election Material and Financial 
Management” that were conducted in two different places (Kathmandu & Biratnagar 
dated August 28 -30, 2013). After the announcement of the election for Nov 19, 2013, 
the Project was heavily involved in supporting the Election Commission in planning and 
preparation for elections. Therefore, it was overlooked to settle the advance on time.  

2. Voucher 122831:  After receiving a formal request from the Election Commission of 
Nepal for regional level technical assistance on election preparation, the ESP 
established the regional offices in five development regions. The advance was issued 
to setup and operationalize the regional office in eastern region. The advance was 
issued on 07/11/2013 and the election was held in 19/11/2013. Following the election, 
NPR 86028 was settled, however due to urgent post electoral activities to be initiated 
the remaining balance of NPR 13,972 was used again as continuation of previous 
advance.  

A memo has been issued to all CO, RCO and DIM personnel to address this recommendation. The 
limit of US$ 1,000 per staff and a maximum of 5 advances per project at any given point of time 
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has been established. The approval for PCA lies with DCD (O) and will now be settled within 7 
days after the project activity is concluded. The APJV along with the supporting documents for the 
settlement will be cleared from the Finance unit and approved by ACD (O). All the supporting 
documents will then be stored with the Finance unit. 

The Project Management has also issued an inter- office memo to further reiterate staff members 
to settle Project Cash Advance ( PCA) within 7 days after completion of a specific one time Project 
activity. To Project has also established a Project Petty Cash Fund (PPCF) for each region from the 
beginning of 2014 following UNDP Programme and Operation Policies and Procedures (POPP). 

Responsible Person:  Project Manager, Electoral Support Project \ Assistant Country Director, 
Operations  

Implementation time:   5 March 2014 



Financial Audit Report of the UNDP DIM project ‘Electoral Support Project Phase II: Institutional Strengthening 
and Professional Development Support for the Election Commission of Nepal’  

 

15 
 

Finding n°: 5 Title: Completion certificates not reviewed by procurement department 

Observation:  

According to the UNDP Programme and Operations Policies and Procedures (POPP) – Contract 
and Procurement:  

“Contract management includes monitoring performance (i.e., quality standards, delivery)”.  

To enable this, certificates of completion are utilised by UNDP to confirm that work/supplies have 
been received satisfactorily so that final payment can be made. These require a signature from the 
project team, and for purchases above $ 5,000 also by the procurement department.   

However, we noted five instances where the certificate of completion was either not signed by the 
procurement department, or the section was signed by a member of staff not in the procurement 
team: 

Voucher No. Description Date Amount 
$

NPL10-00120762-2-1-ACCR-DST STATIONERY   OTHER OFFICE SUPP 14/11/13 5,088 

NPL10-00121383-1-1-ACCR-DST OTHER MEDIA COSTS 01/12/13 87,467 

NPL10-00122242-1-1-ACCR-DST INTL CONSULTANTS-TECHNICAL 12/12/13 22,243 

NPL10-00120510-1-1-ACCR-DST SECURITY RELATED GOODS AND MAT 07/11/13 19,411 

NPL10-00113504-1-1-ACCR-DST E) COMMERCIAL CONSTRUCTION 09/04/13 17,036 

Total 151,245 

Such instances increase the risk that goods/services may be accepted when contractual terms have 
not been met and that payments may not be supported.  

Priority: Medium 

Recommendation:  

Completion certificates should be fully completed in all instances, with the relevant signatures from 
the procurement department to confirm that goods/services have been received from suppliers in 
line with contractual conditions.   

Management comments:  

The project management has noted this recommendations. The provision to have the signature of 
procurement department in completion certificate was just to keep the vendor’s performance record 
up to date in procurement unit and missing the signature from procurement department has no 
severe risk. However, CO has started closely monitoring this to ensure all fields are duly filled and 
signed.  

Responsible Person: ACD Operations  

Implementation time:   31 July 2014 

Mark Henderson 
Partner 
 

Moore Stephens LLP 
150 Aldersgate Street 
London EC1A 4AB 
22 July 2014 
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Annex 2: Statement of Assets and Equipment



rwhite
Mark Signature

rwhite
Stamp







rwhite
Mark Signature

rwhite
Stamp



32

 

Annex 3: Audit finding priority ratings 
 
The following categories of priorities are used:  
 
High 
(Critical) 

Action is considered imperative to ensure that UNDP is not exposed to high risks. 
Failure to take action could result in major consequences and issues. 

Medium 
(Important)

Action is considered necessary to avoid exposure to significant risks. Failure to take 
action could result in significant consequences. 

Low Action is considered desirable and should result in enhanced control or better value for 
money. Low priority recommendations, if any, are dealt with by the Auditors directly with 
the Office management, during the exit meeting and through a separate memo 
subsequent to the fieldwork. Therefore, low priority recommendations are not 
included in the audit report. 
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Annex 4: Finding n°: 2 Listing of recoverable VAT 

 

Voucher No. Description Date 
Amount 
Claimed 

$

Amount 
Claimed 

NPR 

VAT 
amount 

NPR 

VAT 
amount 

$
NPL10-00121337-1-1-ACCR-DST FURNITURE 01/12/13 1,030 100,902 11,608 118 
NPL10-00122201-1-1-ACCR-DST (ADDTIONAL WORK (JEOC) 12/12/13 1,855 185,750 21,369 213 
NPL10-00122271-1-1-ACCR-DST OFFICE ROOM FURNISHING 12/12/13 1,934 193,723 22,286 223 

NPL10-00122273-1-1-ACCR-DST MACHINERY AND 
EQUIPMENT 12/12/13 999 100,000 11,504 115 

NPL10-00122280-1-1-ACCR-DST STATIONERY   OTHER 
OFFICE SUPP 12/12/13 2,217 222,045 25,545 255 

NPL10-00121042-1-1-ACCR-DST OFFICE MACHINERY 22/11/13 2,291 224,500 25,827 264 
NPL10-00120928-1-1-ACCR-DST SUNDRY 01/12/13 654 64,059 7,370 75 

NPL10-00119739-1-1-ACCR-DST FURNITURE AND 
FURNISHING 09/10/13 2,541 252,725 29,074 292 

NPL10-00119602-1-1-ACCR-DST PAYM FOR FURNIT   
INTERIO 07/10/13 2,457 244,363 28,113 283 

NPL10-00119581-1-1-ACCR-DST FURNITURES OF OFFICE 06/10/13 1,015 100,902 11,608 117 

NPL10-00119571-1-1-ACCR-DST PRINTING AND 
PUBLICATIONS 06/10/13 2,369 235,605 27,105 273 

NPL10-00119570-1-1-ACCR-DST PRINTING MANUAL FOR 
TRAINING 06/10/13 2,583 256,849 29,549 297 

NPL10-00119569-1-1-ACCR-DST PRINTING MANNUAL FOR 
TRAINING 06/10/13 2,437 242,385 27,885 280 

NPL10-00119227-1-1-ACCR-DST PAYM FOR BAGS 29/09/13 2,265 232,870 26,790 261 

NPL10-00117814-1-1-ACCR-DST PRINTING AND 
PUBLICATIONS 19/08/13 2,119 200,959 23,119 244 

NPL10-00118815-1-1-ACCR-DST PAYM FOR FLIP CHART 
FOR VE 19/09/13 2,493 256,256 29,481 287 

NPL10-00119528-1-1-ACCR-DST ALUMINIUM WORK OF 
OFFICE 04/10/13 2,017 200,593 23,077 232 

NPL10-00120811-1-1-ACCR-DST SECURITY EVACUATION 
(LNO) 15/11/13 2,652 259,900 29,900 305 

NPL10-00118010-1-1-ACCR-DST LEARNING COSTS 26/08/13 1,791 169,842 19,538 206 

NPL10-00117849-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 20/08/13 1,668 158,200 18,200 192 

NPL10-00117848-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 20/08/13 1,792 170,000 22,100 233 

NPL10-00117823-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 19/08/13 2,369 224,668 25,847 273 

NPL10-00115997-1-1-ACCR-DST PUBLICATIONS 26/06/13 2,414 214,135 24,635 278 

NPL10-00115295-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 31/05/13 1,956 169,500 19,500 225 

NPL10-00114889-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 20/05/13 1,956 169,500 19,500 225 

NPL10-00114785-1-1-ACCR-DST AUDIO VISUAL 
PRODUCTIONS 16/05/13 1,956 169,500 19,500 225 

NPL10-00113190-1-1-ACCR-DST LEARNING COSTS 04/04/13 2,497 215,830 24,830 287 

NPL10-00113040-1-1-ACCR-DST ACQUISITION OF AUDIO 
VISUAL EQ 31/03/13 2,414 209,310 24,080 278 

NPL10-00113240-1-1-ACCR-DST RENTAL   MAINT-OTHER 
OFFICE EQ 04/04/13 2,293 198,246 22,807 264 

NPL10-00113122-1-1-ACCR-DST INFORM TECHNOLOGY 
SUPPLIES 04/04/13 1,499 129,950 14,950 172 

NPL10-00122831-1-2-ACCR-DST OFFICE MACHINERY 23/12/13 559 56,000 6,442 64 
TOTAL  7,055 




