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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through Deloitte & Touche (the audit firm), from 18 to 28
April 2016, conducted an audit of Funding Facility for Immediate Stabilization (Project No. 89459, Output No.
95684) (the Project), which is directly implemented and managed by the UNDP Country Office Iraq (the Office).
This was the first audit of the Project.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’'s Combined Delivery Report,
which includes expenditure for the period from 1 June (commencement of Project) to 31 December 2015, and
the accompanying Funds Utilization statement' as of 31 December 2015 as well as Statement of Assets as of

31 December 2015. The audit did not include activities and expenses incurred or undertaken at the “responsible
party” level, or expenses processed and approved in locations outside of the country (such as UNDP Regional
Centres and UNDP Headquarters). In addition, the audit did not cover the Statement of Cash Position as no
separate bank account was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure Project Assets
Amount Opinion Amount Opinion
(in $ ‘000) (in $'000)
3,207 Unqualified 71 Unqualified

Key recommendations: Total = 3, high priority = 1

The audit resulted in three recommendations, which aim to ensure the following:

Objectives Recommendation No. Priority Rating
Rellabl!lty ar'.nd |ntegr|.ty of financial and 1.3 Medium
operational information
Safeguarding of assets 2 High

For high (critical) priority recommendations, prompt action is required to ensure that UNDP is not exposed to
high risks. Failure to take action could result in major negative consequences for UNDP. The high (critical)
priority recommendation is presented below:

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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No evidence of The Office provided cheques to vendors without evidence of receiving a copy of

obtaining copy of their identification documents.

cheque recipients’

identification (Issue 2) Recommendation: The Office should obtain and archive a copy of the
identification of cheque recipients.

Management comments and action plan
The UN Resident Coordinator and UNDP Resident Representative accepted all three recommendations and is in

the process of implementing them. Comments and/or additional information provided have been incorporated
into the report, where appropriate.

Helge S. Osttveiten
Director
Office of Audit and Investigations
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FUNDING FACILITY FOR IMMEDIATE STABILIZATION “FFIS™
Executive Summary

1. Background Information

During 2014, a joint UN trust fund was established to support stabilization and reconstruction in
areas newly liberated from ISIL. The Funding Facility for Inmediate Stabilization project (FFIS)
was officially established on June 11, 2015 and is organized to support four types of activity:

» Public works and light infrastructure rehabilitation. Finance for light repairs of key public
infrastructure and provision of short term employment through public works schemes.

= Livelihoods. Finance for activities like small businesses with high community impact
including bakeries, electrical shops, agriculture, food kiosks and micro-stores.
Capacity support to finance technical support for local governments.

= Community reconciliation to finance programmers that help local leaders and community
groups promote social cohesion and dialogue. The intention is to provide micro-credit
grants to community organizations to support reconciliation activities.

During 2015, FFIS project received funds from donors like USAID and Kreditanstalt fiir
Wiederaufbau (KfW) and from the governments of France, Germany, Japan, Norway, Korea,
Slovakia, Sweden, Austria and UK.

2. Audit Objective

The objective of the financial audit is to express an opinion on the project’s financial statements
prepared by the Office which include:

e Expressing an opinion on whether the financial expenses incurred by the project between
1 June (project commencement) and 31 December 2015 and the funds utilization as at 31
December 2015 are fairly presented in accordance with UNDP accounting policies and
that the expenses incurred were: (1) in conformity with the approved project budgets; (ii)
for the approved purposes of the project; (iii) in compliance with the relevant regulations
and rules, policies and procedures of UNDP; and (iv) supported by properly approved
vouchers and other supporting documents.

e Expressing an opinion on whether the statement of fixed assets presents fairly the balance
of assets of the project as at 31 December 2015

o Expressing an opinion on whether the statement of cash held by the project presents fairly
the cash and bank balance of the project as at 31 December 20135.



3. Audit Scope

We conducted our audit in accordance with the International Standards on Auditing.

The scope of the audit relates only to transactions concluded and recorded against the UNDP
DIM project between 1 June (project commencement) and 31 December 2015. The scope of the
audit did not include:

e Activities and expenses incurred or undertaken at the level of “responsible parties”,
unless the inclusion of these expenses is specifically required in the request for proposal;
and

¢ Expenses processed and approved in locations outside the country such as UNDP
Regional Centers and UNDP Headquarters and where the supporting documentation is
not retained at the level of the UNDP country office

Our scope of work covered the followings:

USD
1- Expenditures reported in the CDR 3,207,121
2- FIXED ASSETS reported in the statement of assets and 70,977

equipment

4- Audit Results

No significant issues or misstatements were identified that would affect our audit opinion and
accordingly an unqualified audit report was issued.

Other audit findings were reported under the “Letter to Management” points.

Erbil, Iraq Deloiutte & Towehe
June 6, 2016 Deloitte &Touche
3 Deloitte & Touche

Management Consuliing W.L.L.
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INDEPENDENT AUDITOR’S REPORTS

To the: United Nations Development Programme “UNDP”
Project name: Funding Facility for Immediate Stabilization “FFIS”

REPORT ON THE STATEMENT OF EXPENSES

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization
statement totalling $3,207,121 (“the statement”) of the UNDP project Funding Facility for
Immediate Stabilization “FFIS” for the period from 1 June 2015 (project commencement) to
31 December 2015.

Management’s Responsibility for the statement

Management is responsible for the preparation of the statement for the project Funding
Facility for Immediate Stabilization “FFIS” and for such internal control as management
determines is necessary to enable the preparation of a statement that is free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the statement is free from material misstatement. An audit involves
performing procedures to obtain audit evidence about the amounts and disclosures in the
statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
project’s preparation of the statement in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the project’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Ungualified Opinion

In our opinion, the attached Combined Delivery Report (CDR) and Funds Utilisation
statement present fairly, in all material respects, the expenses of $3,207,121 incurred by the
project Funding Facility for Inmediate Stabilization “FFIS” for the period 1 June 2015 to 31
December 2015 in accordance with UNDP accounting policies.

Emphasis of Matter

Without modifying our opinion, we draw attention to note 6 to the financial statements which
states that the project agreement identified the project related overhead costs to be eight
percent of the total expenditures to cover administrative costs. Based upon this agreement,
administrative costs should have totalled $231,091 but was in actuality found to be
understated by $6,990.

Erbil, Iraq Deloutte & Towche
June 6, 2016 Deloitte &Touche
Deloitte & Touche

Managemeni Consutiing WwLL
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REPORT ON THE STATEMENT OF ASSETS AND EQUIPMENT

We have audited the accompanying Statement of Assets and Equipment (‘the statement’) of
the UNDP project Funding Facility for Immediate Stabilization “FFIS" as at 31 December
2015.

Management’s Responsibility for the statement

Management is responsible for the preparation of the statement for Funding Facility for
Immediate Stabilization “FFIS” and for such internal control as management determines is
necessary to enable the preparation of a statement that is free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the statement. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the statement, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the project’s preparation of the schedule in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Ungualified Opinion

In our opinion, the attached Statement of Assets and Equipment presents fairly, in all material
respects, the balance of inventory of the UNDP project Funding Facility for Immediate
Stabilization “FFIS” amounting to $70,977 as at 31 December 2015 in accordance with
UNDP accounting policies.

Erbil, Iraq Deloutte & Touche
June 6, 2016 Deloitte &Touche
-3
Delolite & Touche

Management Consulting WL.L.
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REPORT ON THE STATEMENT OF CASH POSITION

We noted that the UNDP project Funding Facility for Immediate Stabilisation did not have a
dedicated bank account for DIM project activities subject to audit and accordingly a Statement
of Cash Position was not produced.

Erbil, Iraq Deloute & Towche
June 6, 2016 Deloitte &Touche
< Delottie & Touche
Management Consutting WLL,
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Jan-Dec (2015)

Business Unit :
Period :

Selected Project ld:  ALL
Selecied Fund Code : ALL
Selecled Dopt. 1Ds : ALL
Selected Outputs : 00095684

Project Id : 00083459 Funding Facility for stabitiza
Output # : 00035684 Fund Facilltyfor stabllization

Dept: 45001 {Iraq - Central)

Fund : 30000 (PROGRAMME COST SHARING)
61305 - Salaries - iP Statf
61310 - Post Adjustment - IP Stait
62225 - Hazard Duty Station Allow-GS
62305 - Dependency Allowances-IP Siafl
62310 - Contrib lo Jt Stafl Pens Fd-IP
62315 - Contrib. 1o medical. social in
62320 - Mokility. Hardship, Non-remova
62330 - Rental Supplements - IP Staff
62335 - Hazard Duty Station Aliow [P
82340 - Annual Leave Expense - IP
63305 - Instaliation Allowance-IP Stf
63320 - Medical evacuation - IP Statt
63330 - Ed G incl TrvigAliow-{P St
63335 - Hoeme Leavo Tnd & Allow-IP Sif
83340 - Proc trips/Rest 8 Recup-IP Sif
63360 - Medical Exams(incl Pre-empl}
63265 - Special Oper Living Allow-IP
63515 - Security related Cosls
63530 - Contnbtion jo £QS Benelils
63535 - Conlributicn 10 Securty
63540 - Contribution 1o Traiming
63545 - Coninbution {o ICT
63550 - Contnbutions 1o MAIP
63555 - Contnbution to UN JFA
83560 - Contnbutions to Appendix D
64306 - Appaintment Ticket Costs
64307 - Appointment-Subsistence Allow
64309 - Appointment Shipments
64322 - Reassignmnis-Subsistence Allow
64323 - Reassignments Lump Sum
64324 - Reassignments-Shipmant
65115 - Coniributions to ASH| Reserve
65135 - Payroll Mgt Cost Recovery ATLA
71205 - Inti Consultants Sht Term Tech
71305 - Local Consult -Sht Term-Tech
71405 - Sarvice Contracts: Individuals
71410 - MAIP Premium SC
71215 - Conlnbution ta Security SC
71605 - Trave! Tickats-Iniemationat
71610 - Travel Tickals-Local
71615 - Daily Subsistence Allow-Inl
71620 - Daily Subsistence Allow-Local
71625 - Daily Subsist Allow-Mtg Partic
71635 - Travel - Cther

Cambined Delivery Report By Project

Pagatol 5
Run Time 25-02-2016 07:02 18

Period : Jan-Dec (2015) [

Impl. Partner : $9999 UNDP

Location : UNDP IRAQ

Govt Exp UNDP Exp UN Agencies Exp Total Exp
Q.00 173,373.25 000 173,373.25
000 73,190 27 0.00 73,190.27
000 76 82 000 76.92
000 522251 000 5,222 51
000 54,133 56 000 54,132.56
[+RV] 9.481.11 ooo 9,481.11
000 38.548 31 000 38,549 3t
000 1.0M7.01 000 1.17.0t
.00 899 40 0.00 9499 40
0.00 471207 000 471207
0.00 3.000 00 000 3,000 00
000 3270 009 32.70
000 9,744 00 000 9.744.00
D00 7.770.03 000 7.770.03
0.00 6,000 00 000 6.000.00
000 284 98 000 284 98
0.00 2581094 000 2581094
0 0o 5,155 97 Q00 515597
0.00 7.482 50 Q.00 7.482 80
000 12,038 96 ¢ 00 12.038 96
000 2,394 55 000 2394 55
000 2993 16 000 299316
0.00 798 13 0.00 758.13
noo 5986 37 0.00 5986.37
poo 598 62 000 598 62
D00 2.067 00 0.00 2.067.00
0.00 5,790 G0 000 §.790.00
D.00 500000 000 5,000.00
0.00 2781000 0.00 27.810 00
000 40500 0.00 405.00
00 1393271 000 1393271
0.00 15 963 51 000 15,963.51
0.00 1.186.27 000 1,186 27
000 27,269 88 000 27.269 88
000 25,802.72 0.00 25.602.72
000 B7.122.75 0.00 87.122.75
0.00 302 30 0.00 302.30
0.60 491232 000 491232
060 4 850 50 000 4,860.50
0.00 257084 0.00 257084
0.00 282300 000 2.823.00
0.00 10,706 33 000 10.706.33
0.00 709 84 ooo 709 94
000 461003 0.00 4.610.03
Delolite & Touche

Management Consuliing W.L.L.



@ Combined Delivery Raport By Project

EJN
UN Development Programme Page2of 5
Report 1D ungledrp Run Time  25-02-2016 07 G2.18
Project Id : 00089459 Funding Facility for stabiliza Period : Jan-Dec (2015)
Output #: 00095684 Fund Facilityfor stabilization Impl. Partner : 93989 UNDP
Location : UNDP IRAG
Govt Exp UNDP Exp UN Agencles Exp Tolal Exp
72105 - Svec Co-Construction & Engineer 000 911.49300 0.00 911,499.00
72125 - Sve Co-Studies & Research Serv 000 35.000 00 0.00 35,000.00
72135 - Sve Co Communications Service 0.00 000 0.00 0.00
72215 - Transporation Equipment .00 19.110.00 Q.00 1911000
72220 - Furniture .00 201.250 00 0.00 201,250 00
72310 - Minerals Mining & Metal Prdcts 000 130,000 00 0.00 130.000.00
72311 -Fuel, petroleunt and other oils 0ao 89 74 0.00 8974
72399 - Other Malerials and Goods 060 325,000.00 0.00 325,000 00
72402 - Building Ma ntenance 000 291.,785.00 0.00 291,785.00
72305 - Acquisition of Communic Equip 000 780 G0 0.00 760.00
72425 - Mobite Telephone Charges 000 45804 0.00 458.04
72430 - Postage and Pouch 0.00 516 00 0.00 516.00
72340 - Connectivity Chaiges 000 3400 0.00 400
72505 - Stauonery & other Offico Supp 000 1,526 00 0.00 1,526.00
72510 - Publications 000 15567 0.00 155.67
72515 - Prnt Media o oo 600 00 0.00 600.00
72705 - Hosprlality-Special Events 000 282.00 0.00 282 00
72715 - Hospitality Catering 0co 0.00 0.00 0.00
72805 - Acgu:s of Computer Hardware 0060 1.410.00 0.00 1.410.00
73107 - Rent - Meat.ng Rooms 0.00 447400 0.0¢ 4,474 00
73115 - Moving Expenses 000 200.00 0.00 200 00
73216 - Construction Cost 000 BH.460 00 0.00 88,460.00
74220 - Transiation Costs 000 12,180.00 0.00 12,180.00
74505 - Insuranco 0.00 174 30 0.00 17430
74510 - Bank Charges nao 21040 0.00 21040
74599 - UNDP cost recovery chrgs-Bills 0.00 76000 G.00 760.00
74725 -Other LTS H .00 6968 11 D.00 696811
75105 - Facilities & Admin - implement 0.00 23099579 0.00 230,98579
75705 - Leaming costs 0.00 12.623 00 0.00 12.623.00
75706 - Learning - ticke! costs 000 79200 0.00 792.00
75707 - Leaming — subsistence allowan 000 284588 0.00 284988
75711 - TrWikshp&Con! - Sipends 0400 6,650 00 0oo 6,650.00
76110 -Foreign Exch Transiation Loss 000 4,383 07 .00 4,383.07
77305 - Salaries - IP S1alt-TA 0400 76,578.28 0.00 76.578.28
77310 - Post Adjustment - IP Staft-TA 000 34,361.73 0.00 34,361.73
77315 - Conirib-Med Soclns-IP Stafi-TA 000 14,965 12 000 14.965.12
77320 - Assg hardship & mab allow TA ooo 18.247 92 0.00 18,247.92
77345 - Dep Allowanc¢es-IP Stali-TA 0.00 2,669.24 0.00 2,669.24
77350 - Rental Supplements-iP Stafi-TA 0G0 65,478 32 000 6,478.32
77357 - Repat GryComm Ann Lv-IP-TA coo 562860 0.00 5,628.60
77365 - Spec Oper Living Allow-IP-TA 000 16 915 B0 000 16.915B0
77375 - Conirib-Jt Statt Pens Fd-IP-TA 0.00 2474595 0.00 24,745385
77385 - Contribution 1o Security 0.00 7.693 63 0.00 7.691463
77386 - Contribution to ICT_TA 0.00 3,116.20 000 311620
77395 - MAIP Premum TA/IP goo0 731863 000 731 63
77386 - PAYROLL MGT COST RECOVERY 0.00 359312 000 3.593.12
77397 - Appendix D TAMP 000 4,974 66 0.00 4.974 66
77630 - Dep Exp Owned - ITC 000 262 25 000 262 25
77660 - Dep Exp Owned -Vehicle 000 611 11 oao 61111
Total for Fund 30000 000 3,205,841.50 0.00 3,205.841.50
Tatal tor Dept @ 45001 c.00 3,205,841.50 0.00 3,205,841.50
Deloitie &Touche
nsulting W.L.L.
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L2 UN Deveiopment Progiamme Pagedof &

Rupont (0 aglectrn Run Time 25-02.2016 07 02 18
Projact id ; 60089459 Funding Facility for stabiliza Poriod; Jan.
Outpul #: 00095684 Fund Facilitylor stabifization Impl. Partner 20899 UNDP
Location UNDP IRAC
o Govt Exp UNDP Exp UN Agencies Exp "~ Tolal Exp

Dept: 45002 {lraq - UN Dev Coord)
Fund : 30000 (PROGRAMME COST SHARING)

64306 - Appoirtment-Tickn! Cosls ] 1184 00 0G0 1 *85 00
75105 -Facihitas & Admw: - iImplement fidie] 94 B0 000 94 80
Total for Fund 39000 000 1,279.80 0.00 1,279 BD
Total for Dept : 45002 000 1.278 BO 0.00 1.279.80
Total for Output : 00095684 0.00 3.207.121.30 000 3,207,121 30

| Project Total - 0.00 3,207,121.30 0.00 3,207,421.30

25 b 20l

Ahmdd Ayosarsy AP

Swgned By ._/t’_t[!nl-‘-ff?bt:ir’/ L — oy 22 ")/J{'?(’ 1€

Sigred By S Date

Deloitte & Touche
Management Consulting W.LL.
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Combined Delivery Repori By Project

UN Development Programme

Repart 1D ungledrp

Sclection Criferia :

Businaess Unit :
Peariod ¢

RA10
Jan-Dec (2015)

Selected Project id:  ALL
Selected Fund Code : ALL
Selected Depl. IDa ALL
Selected Qutputs : 00095684
Projectid : ALL Petlod ;
OQutput#: ALL Impl. Pariner :
Locatlon ;
Govt Exp UNDP Exp
45001 - lIraq - Central 000 3 205,841 50
45002 - trag - UN Dev Coord 000 1.27980

Jan-Dec (2015)

UN Agencies Exp

0.00
0.00

Paged4of 5
Run Time:  25-02-2018 07:02 19

Total Exp

3.205,841 50
1,278.80

Deloitte & Touche
Management Consulting WL.L.



[pJI UN Dovelopment Programma
Repont i unglcdip

tectign Criteria :

Business Unit:  IRGtY

Pertod : Jan-Dec (2015}
Selected Projectid:  ALL
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : 00095684

mbined Delivery Re

Funds Liilization

ProjecUAward: 00089459 Funding Facilily for stabiliza

Output # 00095684 Impl. Partner :99999 UNDP

QOutstanding NEX advances
Undepraciated Fixed Assels
Invertiory

Prepayments

Commitments

rojoect

Page 5 of 5
AunTime 25 022016 (07 .02.21

Period : As at Dec 31, 2015

UNDP AMOUNT
B42,934.29
70,103.84
0.00
324,487.89

4,177,486.35

Deloitte & Touche
Management Consuling W.L.L.



“TTm Buginsuosy juswaBoUDI

alonol B ejoeg
copoe Y8956000 08¥0T Te6TI00 To05% o4 4 00"t 0Z°SEST asn
®poo pang Foeloig Toaoq Aoueby 1dar JuemjIvded J760 Duyauiedo araaend Fe0D ASGeaing
0T-Z1-5102 :tiicler- b4 F4:1i]:10 0Tl 628100000000 sxaindwodn yooqaoN (¥ 1211 6Z8TOODODGO0 otdur
Toi3e00] TSPoR JeganN (97305 Toquny OvL TOTaGT3068d 2 GI 9117034 aI aeeey IFun saeajong
gonaE v8956000 08%01 Te6T00 1005k ol 9 001 0Z°SE9T asn
epos pung Joelozg Jouog Zoueby TamT FuemyIedeg 3700 bujgBiedp STyuend IF0S AStexany
0Z-Z1-S10¢T 215:00]:0 4 ZHOLHOD BZ8T00000000 e133ndwod YooqaloN {¥ TaLL HZBT100D00000 o10dI
Toy3eoo] T9POH TSqENN L¥TA08 ISqEWNN DYL Toy3dyaosed O ©17393d Ul 3065V J7un soouysng
o000t YE356000 08%01 TBGET0D 1005% bdr 00" T 0Z°"SE9T asn
Tp0o pang Josload Jouog ZoUeb¥Y 1dEg Juew3Iudeq 70 Guyyvsedo Z3T30eny J805 Dueiann
0Z-2T1-S10T avaHovalul ZHOBHOLC LTato0000000 g1a3ndwod YooqeloN (Y TILE LZBTOO0DODOOD othuar
Goyauoog TOPoR ISqEUN 17495 IoqunR OV GofadjaoEed OI o13Joad dI 088V F7un seedjeng
o000t ¥8956000 08¥0T 86100 1005t [eis4 00°T 02 SE9T asin
9poo puna FET) X Iouoa ASuebv (gl InemIaedeq 370n Bufaeaedo Xayaueng ET 5] Xoueiang
0z-21-stoc HY3DHI ZE06TOr 9Z8100000000 2133ndwod Yoogqalon (v TaLL 928100000000 DTDYI
Totawooq T5PoR IOQUNR 191305 I9qunN O¥L ToT3dfIoeed dI 9Ti3ozd a1 _jeosy ITon eseujEnd
0oo0% ¥8956000 08¥OT T86T00 100S5¢% [23:5 4 00"t 0z SE9T asn
Spoo pung FEL] GET] I5uog Xoueby 1om1 Jiewg swdag 3780 bajIeaedp arauwnyd Fe05 oo zang
DZ-Z1-5102 r-ic (el § zaoglbr SZ81o00000000 sxaindwod ¥oogajoN (Y TaLI SC8#T100000000 01041
9380 UOFI18TNEOY HoTawo0T IoPoR I9GEnN 181398 Ioquny DVL Toyjdtiossd QI 917J024 az Jesey F7un esenyeag
o000 ¥8956000 Tvi00 Te6T00 Toasy our ao°t G0 '0668 asn
9pos pung EEE] CEF Iouoq X5tebvy 1omT Juewy xedeg 3TEn BUjIvIeds TITauend 805 ASuezany
T0-21-5102 BHI0NI AVOCODAGND ZZ6Ta0000000 sxajutad 29andwod (¥ FOLI 228100000000 010dI
FINq GOTIFIINBOY GoTaeo0] TePOR Iequny [PTi95 JaqunN_ DYy, uoTAd7a0680 QI 9173044 dI J665¢ J7Un _GEOUTeNE
0000€ ¥BS56000 LTITO00 TBETOO0 toosy [o}-he oot 00'000vY asn
epos pung EFL]EF Fouooqg ASusby 1981 Jusmaedeq 3790 burasaedp OT0eny ELIR] Xouexang
Ze-TI-S102 gY30¥I 0¥SYOTSAPL6 0NHHLED TLLEND TOF T T YYD IIFTINID pueq] PANLK 618100000600 0I0HI
ToT3B00] TOEoR Tequuy 191385 TOqQUDN DYL UoTad7a088g 4I 9133034 aT joany J7un_seenyeng

*aI 81y3oad

S102-03G-TIC ~ STO0Z-NWL-T0

¥8956000 :32afozxd

jajep oLfwoig

0000E :9PO) pung
g=< UNowWY

pe{alile o}

T86T00 :Aduaby Tdwr

T005% :3usujzedaq

O8I :atun Butijexado

quaudoisasa :adAzr 3s3foag 80TAIDS UI :AxoBaije) Bezy :Axjunc) O0TOHI :3Tun ESauTsng

IPFZOI6T 910Z-ID-92 QWYL uny

BSSSWYNA ‘gl 3zoday
z 30 1 abeg

smrexforg jusmdoreasd RO

J30dey [je3ed JUGHGDEUEH JoBEY



"TTm Bupinsuo) juewsBoubiy

84onoj @ ajioleq
{asn) 0z Li6'0L 19NTeA Twj0L ET 1unal

Qooot re9se000 08¥0T TB6100 10050 Ou1 001 0Z"5€91 asn
PpOD pung uUHﬂDMh Aouog NDEUM‘. .an uﬂﬂ.ﬂuhlmﬂn Irun mﬁﬂulkna Nuuu—ﬂﬁa NG] mnﬂkhﬂu
0Z-ZI-S10Z gaadyr ZBOSNDC  9EBTO0000000 82830dwos JOOqaloN (¥ T2LT 9¢BT00000000 oThUT
®3%({ UODT3IRINDOY uoT3weo0 19PCH IBqUNE 1RFIes ToqEnN DY, ToTadiioseq ai 9tyaezd dI aessy JFUn SROUTERYE
oooot ¥8956000 JEVDT TE6TO00 T00SY 2319 00°T 0Z"SE9T asn
apod pung I8 Loxd 10000 HHEM‘ .naH nﬂwﬂuhdmon Iyun Mﬂ.wu.ﬁhﬂa Hu.muﬂﬂa IB0OYH Nmﬂﬂ.u.ua
0Z-Z1-5102 TRausYabul TEOBWOL  SERTO0000000 sxsjndwod YooqaloN (¥ 1oL SEET00000000 [hger"ss
TOTAT20T TOPOH AI3quMy] [PFALH IoqEmyN DV usTadtioneg a1 91f7s02d ai Jesey ITUn Beeajeng
0000E ¥B956000 08%0T TB6TOD T00S% du1 00"1 Q¢ SE9T asn
@poD pung FELICET aouaog XoO8by 18wy Juouyiedeq IFan mn«uuneﬂm Tuend IV0S XIgexang
DZ-TT-5T0Z GYQHOVEDHI ZI0OWOr  PERTOOOIOGODO sxaindwos yooqsioN (¥ TILI YEBTO0000000 01041
§3%d uoyqTRINbOY Togaeo0] TOPOR JIoquny 1B[I10S IBCURN DYL Horadiioaeg dI o17303d 0l Jossy J7Un seeuyeng
opoot rH956000 0BF0T 186100 T005¢% [ol5 4 0ot 02 GE9T asn
apoo pang Javloxg K0Uucq NUﬂﬂm‘ AHH UBIENBNGE Ey i Mﬂ._..uﬂkﬂmm Nu—ﬁuﬂla JIBCY NME'NM’D
0Z-Zt-ST0T HHADHI ZB0ET0r £EBTO0000000 sieyndwod yoogajoN (v 1I1I EEBTOCO00000 DiDHI
Totawoo] T9POH IDqENN (e F3e8 2aquuy DYL ToTadyaoseq a1 e11aoad aI jessy ITUN BEoUYENG
ooooe ¥B9S6000 oBvOT 186100 T00GE M1 ag" T 0z "SE9T asn
2pod pung J00L0Igd 20ucq Nuﬂﬂﬂ‘ .ﬂmm u.ﬂﬂﬁkﬂﬂﬂﬂ Ifun Mﬂﬂulkomm Hu.muﬂl-q 380D Nnﬂvuua
0Z-ZT-5T102 Jyadur TROOTOr  ZERTO0000000 sxaandwod yooqION (¥ TILI  TEETOO000000 o0t1duI
93¥(q TOTIATHINDOY uoyaeda] T9PCH JaqEny (81165 Isquuy HVIL woyIationeg al eTficxd a1 eesy a3un sseutang
ooooe v6956000 08yot Tastoo 1005¢F o375 1 00T Q¢ "SE9T asn
pod pung UUUﬂth A0uoq HUQGN‘. .ﬂmm nﬂﬂakﬂmﬂﬂ aren mﬂﬂUlkﬂa uﬂu._"uﬂl-—a ALY NDHUHH-.-U
0Z-Z1-510¢ eriiclehd Z806WDD 0EBTO00000000 sIxaandwod WooqaloN (v 211 0EQT00000000 DTOMI
ToFIRDOT TopPoR IBqUNN TRTIASS aequny OY¥.L Totadjaoeea ar eTjzoxd [ FET T4 370N BS6UTINE

QI BTTIOAI  vES56000 :2daloag 0000E :&pad pung s1ouod 186100 :Aouaby tdur 1005% -auawjredsg OHI :atun Butjezado

SI0ZT-2A0-TE ~ STOT-NWL-T0 :93¥p OLjwolg 0=< Junoury juawdotaazg :adfr joafoag F01a325 ul :Kiocbajen beay :Axjunocy 0TOYI :3TUn SSouteng

CViZTO6T 9T0Z-2Z0-9T SWTL uny

BSSSW¥NA ‘aI 33odoy
g jo z abeg

sumwazboad juewmdoreasg MO




FUNDING FACILITY FOR IMMEDIATE STABILIZATION “FF18"

IMPLEMENTED BY
UNITED NATIONS DEVELOPMENT PROGRAMME “UNDP”

NOTES TO THE FINANCIAL STATEMENT

FOR THE PERIOD FROM JUNE 1, 2015 TO DECEMBER 31, 2015

1- GENERAL INFORMATION:

During 2014, a joint UN trust fund was established to support stabilization and reconstruction in
areas newly liberated from ISIL. The Funding Facility for Immediate Stabilization (FFIS) was
officially established on June 11, 2015 and is organized to support four types of activity:

* Public works and light infrastructure rehabilitation. Finance for light repairs of key public
infrastructure and provision of short term employment through public works schemes.

® Livelihoods. This window is used to finance activities like small businesses with high
community impact including bakeries, electrical shops, agriculture, food kiosks and
micro-stores.

¢ Capacity support to finance technical support for local governments.

¢ Community reconciliation to finance programmers that help local leaders and community
groups promote social cohesion and dialogue. The intention is to provide micro-credit
grants to community organizations to support reconciliation activities,

During 2015, FFIS project received funds from donors such as USAID and Kreditanstalt fiir
Wiederaufbau (KfW) and from the governments of France, Germany, Japan, Norway, Korea,
Slovakia, Sweden, Austria and UK.

2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Statement of compliance:

The financial statements and the explanatory information are prepared in accordance with the
UNDP accounting policies and procedures.

Basis of preparation:

The financial stalements are prepared on an accrual basis of accounting in accordance with the
financial regulations and the rules of UNDP,

Foreign currencies:

The project’s presentation currency is USD for the statement of expenditures and the statement
of fixed assets. All expenditures incurred in USD currencies



Fixed assets

Fixed assels are stated at cost, less accumulated depreciation. Depreciation is calculated using
the straight-line method over the estimated useful lives of the related assets. The following are
the useful lives of various classes of fixed assets.

Class Useful Life
IT and communication equipment 8-20 years
Vehicles 12 years

3. COST STRUCTURE:

For the period from June 1, 2015 to December 31, 2015, the cost plan was presented in the
financial statements, and summarized as follows:

Expenditures incurred

Notes USD
Counstructions 1,454,959
Payrol 822,420
Building Maintenance 291,785
Furnitures 201,250
Shipping and transpodtation 66,490
Consultation 52,873
Travel 26,082
Training 16,265
Security 12,850
Rent 4,474
Foreign exchange 4,383
Printing and Stationery 2,282
Tools and equipments 2,170
Overhead cost 6 231,091
Others 17,747

3,207,121
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Below is the cost structure by activities:

Expenditure

incurred
USD

Activity 1: Assessment 147,302
Activity 2: Infrastructure 2,360,831
Activity 3: Livelihood 08,426
Activity 4: Capacity sssessment 143,199
Activity 5: Comm. reconciliation 146,488
Project Management cost 310,875

3,207,121

4- ASSETS AND EQUIPMENT
Information
Technology and
communication
Yehicles equipment Total
USD USD USD

Opening balance - - -
Additions 44,000 26,977 70,977
Cost as of December 31,2015 44,000 26,977 70,977
Less:
Accumulated depreciations:
Opening balance - - -
Additions ( 610) { 264) ( 874)
Depreciation as of December 31,2015 ( 610) { 264) ( 874)
Net book value as of December 31,2015 43,390 26,713 70,103




3- FINANCING STRUCTURE

For the period from June 1, 2015 to December 31, 2015, UNDP received the amount of
$29,764,813 from donors after signing the project agreement as detailed below:

Amounts in Equivalent to
Original currencies original eurrencies USD
Euro 8,050,000 8,830,299
UsSD 14,300,000 14,300,000
GBP 1,250,000 1,921,089
NOK 41,000,000 4,713,425
29,764,813

6- OVERHEAD COST:

Overhead costs represent administration expenses and are defined as eight percent of total
project expenditures as per the project agreement. .

7- APPROVAL OF STATEMENT OF RECEIPTS AND PAYMENTS:

The project director approved the statement of receipts and payments on June 6, 2016.

-15-



FUNDING FACILITY FOR IMMEDIATE STABILIZATION “FFIS”

IMPLEMINTED BY
UNITED NATIONS DEVELOPMENT PROGRAMME “UNDP”

LETTER TO MANAGEMENT



H Deloitie & Touche
e o I e ™ Management Consulting,
W.LE
42 Vital Village

Erbil, Irg

Tel: 4964 (66) 257-6200
Tel: 4964 (770) 694-6554
Wi g!g]m]!g.gnm

FUNDING FACILITY FOR IMMEDIATE STABILIZATION “FFIS”

We have completed our Audit Procedures for the project Funding Facility for Immediate
Stabilization “FFIS" for the period from June 1, 2015 to December 31, 2015.

As part of our examination we studied and evaluated the responsible party’s system of
internal accounting controls to the extent we considered necessary in order to meet the
requirements of International Standards on Auditing. These standards require a study and
evaluation of internal accounting control only for the purpose of determining the nature,
timing and extent of auditing procedures necessary for expressing an opinion on the
responsible party’s financial information.

Qur study and evaluation was, therefore, more limited than would be necessary to express an
opinion on the system of internal accounting control taken as a whole and would not
necessarily disclose all material weaknesses in the system of the responsible party internal
accounting control.

Our work to date indicates that the internal controls and accounting systems are effective to
meet the requirements to effectively manage the project. Qur work, however, indicates certain
areas where the project internal control systems and accounting procedures may be enhanced.
This report covers those areas of significance identified to date, which require your kind
attention.

Erbil, Iraq Deloitte & Towche
June 6, 2016 Deloitte &Touche
Deloitte & Touche

Management Consulting W.L.L.



Issue Title:

Salaries allocation is subject to excessive adjustments during the period.

Observation

During our specific audit procedures, we noted excessive correction entries in allocating
payroll cost on related projects. Our inguiries of the responsible employee in the HR
department revealed that those corrections are made when salary costs of certain employees
are charged to projects/ budgets other than those they were working on.

This would weaken the reliability and accuracy of financial records, would increase the
possibility of errors, and would indicate lack of control over salary allocation process.

Priority:
Medium (Important)
Recommendation

We recommend UNDP Iraq (“the Office”) to implement allernative procedures that maintain
allocating the saiaries on timely basis.

Management response and action plan:

Staff were hired to mobilize the funding and complete the project set up before contributions/
revenues were received from the donors. The salaries of the staff were temporarily charged to
other fully established UNDP projects on the basis of reimbursement. When the contributions
were received, with the consent of donors the salaries were reversed from the other projects to
the FFIS project.

As of 1" January For 2016, all FFIS staff salaries are charged directly to FFIS project.



Issue Title:
No evidence of archiving a copy of the receiver’s identification (ID) is obtained.

Observation

During our audit, we noted that the Office submitted a cheque to vendors without archiving
copy of their IDs.

Transaction code Description Amount

IRQ10-00060974-1-1-ACCR-DST Travel tickets 1,672

Archiving a copy of the cheque recipient’s identification would enhance the control over
payments made by cheque and avoid submitting cheques to unauthorized persons.

Priority:
High (Critical)

Recommendation

We recommend the Office obtain and archive a copy of beneficiaries’ IDs.

Management response and action plan;

For all payments by cheque, the recipient signs on the voucher page before collecting the
cheque. Archiving copy of beneficiaries’ ID is not done for UNDP staff but venification of ID
and archiving copies is the practice for non UNDP staff.



Issue Title;
Overhead expenses of eight percent not recognized properly.

Observation

We noted differences in calculating the overhead cost between the percentages stated in the
project agreement of eight percent of total expenditure and the amount recognized in the
combined delivery reports. Total differences amounted to $6,990.

Priority:
Medium (Important)

Recommendation

We recommend the Office to record the overhead cost to equal to eight percent in accordance
with the project document

Management response and action plan:

The General Management Service /GMS (eight percent overhead) has been set up for all
contributions received in 2015 in the UNDP financial system/ATLAS. The difference of
$6,990 was due to a timing gap between the receipt of donor contributions and setting up
GMS distribution in Atlas. Corrections have been made since. {General Ledger reference
0006484556).



