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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through Moore Stephens LLP (the audit firm), from 7 to 17
June 2016, conducted an audit of Alianzas territoriales para la paz y el desarrollo (Project No. 76307, Output No.
87774) (the Project), which is directly implemented and managed by the UNDP Country Office in Colombia (the
Office). This was the first audit of the Project.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project's Combined Delivery Report,
which includes expenditure for the period from 1 January to 31 December 2015 and the accompanying Funds
Utilization statement' as of 31 December 2015 as well as Statement of Assets as of 31 December 2015. The audit
did not include activities and expenses incurred or undertaken at the “responsible party” level, or expenses
processed and approved in locations outside of the country (such as UNDP Regional Centres and UNDP
Headquarters. In addition, the audit did not cover the Statement of Cash Position as no separate bank account
was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report(s) and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure* Project Assets
Amount Opinion Amount Opinion
(in $‘000) (in $'000)

2,532 Unqualified 5 Unqualified

*Expenditures recorded in the Combined Delivery Report were $2,693,789. Excluded from the audit scope were
transactions that relate to expenditures processed and approved by other UNDP offices outside of the country for
$161,475.

Key recommendations: Total = 2, high priority =0

The audit did not result in any high (critical) priority recommendations. There are two medium (important)
priority recommendations, which means, “Action is required to ensure that UNDP is not exposed to risks that are
considered moderate. Failure to take action could contribute to negative consequences for UNDP.” These
recommendations include actions to address insufficient controls regarding the safeguarding of assets, and
weaknesses in the preparation of documents that support expenditures related to events and workshops. The
deficiencies did not have any impact on the audit opinion.

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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The two recommendations aim to ensure the reliability and integrity of financial and operational information
(Recommendation 2), and the safeguarding of assets (Recommendation 1).

Management comments and action plan

The UNDP Resident Representative a.i. accepted both recommendations and is in the process of implementing
them. Comments and/or additional information provided have been incorporated into the report, where

appropriate, §
pprop /

Helge S. Osttveiten
Director
Office of Audit and Investigations
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EXECUTIVE SUMMARY

Moore Stephens LLP conducted the financial audit of ‘Alianzas territoriales para la paz y el desarrollo’
(Project ID 76307 and Output 87774 (the project), directly implemented by UNDP Colombia (‘the
Office’) for the year ended 31 December 2015. The audit was undertaken on behalf of UNDP, Office
of Audit and Investigations (OAl).

We have issued audit opinions as summarised in the table below and as detailed in the next section:

Statement of Expenditure Unqualified
Statement of Fixed Assets Unqualified
Statement of Cash Position Not applicable

As a result of our audit, we have raised two audit findings with a net financial impact totalling $ 874.64
as summarised below:

No. | Description Priority Net
financial
impact
$
1 Insufficient controls regarding the safeguarding of assets Medium 874.64
2 Weaknesses in events & workshops documentation Medium -
Total 874.64

The project was not audited in the prior year.

ANES\NSN

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

12 August 2016
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THE AUDIT ENGAGEMENT

Audit Objectives and Scope

The objective of the financial audit was to express an opinion on the DIM project’s financial
statements which include:

Expressing an opinion on whether the financial expenses incurred by the project between 1
January and 31 December 2015 and the funds utilization as at 31 December 2015 are fairly
presented in accordance with UNDP accounting policies and that the expenses incurred were: (i)
in conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii)
in compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv)
supported by properly approved vouchers and other supporting documents.

Expressing an opinion on whether the statement of fixed assets presents fairly the balance of
assets of the UNDP project as at 31 December 2015. This statement must include all assets
available as at 31 December 2015 and not only those purchased in a given period. Where a DIM
project does not have any assets or equipment, it will not be necessary to express such an
opinion.

Expressing an opinion on whether the statement of cash held by the project presents fairly the
cash and bank balance of UNDP project as at 31 December 2015.

The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM
project between 1 January and 31 December 2015. The scope of the audit did not include:

Activities and expenses incurred or undertaken at the level of “responsible parties”, unless the
inclusion of these expenses is specifically required in the request for proposal; and

Expenses processed and approved in locations outside the country such as UNDP Regional
Centres and UNDP Headquarters and where the supporting documentation is not retained at the
level of the UNDP country office.
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AUDIT OPINIONS

Independent Auditor’'s Report to UNDP — Alianzas territoriales para la
paz y el desarrollo

Statement of Expenditure
Unqualified Opinion

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization statement
totalling $ 2,693,789.82 (“the statement”) of the UNDP project 76307 ‘Alianzas territoriales para la paz
y el desarrollo’ for the period from 1 January to 31 December 2015. CDR expenditure totalling $
161,474.56, comprised of payroll and depreciation expenditure not processed or approved by UNDP
Country Office Colombia, was not within the scope of our audit.

Management is responsible for the preparation of the statement for the ‘Alianzas territoriales para la
paz y el desarrollo’ project and for such internal control as management determines is necessary to
enable the preparation of a statement that is free from material misstatement, whether due to fraud or
error.

Our responsibility is to express an opinion on the statement based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statement in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Unqualified Opinion

In our opinion, the attached Combined Delivery Report (CDR) and Funds Utilization statement
presents fairly, in all material respects, the expenses of $ 2,532,315.26 incurred by the project
‘Alianzas territoriales para la paz y el desarrollo’ for the period 1 January to 31 December 2015 in
accordance with UNDP accounting policies and were i) in conformity with the approved budget; (ii) for
the approved purposes of the project; (iii) in compliance with the relevant regulations and rules,
policies and procedures of UNDP; and (iv) supported by properly approved vouchers and other
supporting documents.

AN\

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

12 August 2016
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Independent Auditor’'s Report to UNDP - Alianzas territoriales para la
paz y el desarrollo

Statement of Assets and Equipment
Unqualified Opinion

We have audited the accompanying Statement of Assets and Equipment (‘the statement’) of the
UNDP project 76307 ‘Alianzas territoriales para la paz y el desarrollo’ as at 31 December 2015.

Management is responsible for the preparation of the statement for the ‘Alianzas territoriales para la
paz y el desarrollo’ project and for such internal control as management determines is necessary to
enable the preparation of a statement that is free from material misstatement, whether due to fraud or
error.

Our responsibility is to express an opinion on the statement based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the schedule in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’'s
internal control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Unqualified Opinion

In our opinion, the attached Statement of Assets and Equipment presents fairly, in all material
respects, the balance of inventory of the UNDP project “Alianzas territoriales para la paz y el
desarrollo” amounting to $ 4,883.53 as at 31 December 2015 in accordance with UNDP accounting
policies.

A NN\

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

12 August 2016
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Independent Auditor’'s Report to UNDP — Alianzas territoriales para la
paz y el desarrollo

Statement of Cash Position

We noted that the UNDP project ‘Alianzas territoriales para la paz y el desarrollo’ did not have a
dedicated bank account for DIM project activities subject to audit and accordingly a Statement of
Cash Position was not produced.
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MANAGEMENT LETTER

The findings related to the audit of the financial statements are discussed in our management letter
below:

Finding n°: 1 Title: Insufficient controls regarding the safeguarding of assets

Observation:

UNDP Financial Regulations and Rules require the management and safeguarding of UNDP
purchased, donated or transferred furniture and equipment by maintaining accurate, complete
and up-to-date records of the acquisition, receipt, custody, maintenance, location, adjustment
and disposal transactions.

We were informed by the Office that an item of computer equipment included in the statement of
assets and equipment (serial number 5MYOFS1) had been misplaced and could not be found.
The cost of this item was $ 1,665.94 and the net book value as at 31 December 2015 was $
874.64. We also noticed that the inventory listing did not record who was responsible for the
custody of this item.

These observations suggest that:

e controls in place to safeguard assets are not sufficient; and
e the statement of assets and equipment is misstated by $ 874.64.

Priority: Medium

Recommendation:
We recommend that:

e the location of the misplaced item should be investigated and the reasons for its
misplacement understood,;

e the statement of assets and equipment should be updated based on the results of the
investigation;

o all equipment items should have a person assigned who is responsible for its custody.

Management comments:

Within the Office, an investigation process has been initiated in order to determine the
whereabouts and/or the last responsible person to whom the laptop was assigned to in order to
determine the measures to be taken.

In order to strengthen control, custody and registry of inventory of goods, new monitoring
strategies are being implemented, performing physical inspections more regularly and
centralizing delivery with personalized records to custodians.
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Finding n°: 2 Title: Weaknesses in events & workshops documentation

Observation:

Project activities included a number of events and workshops, however we noted weaknesses in the
documentation used:

Attendance monitoring weaknesses

The table below shows differences between the number of meals/coffee breaks contracted and paid
for, and the number of people attending the events/workshops according to the documentation
provided.

We were told by the office that actual attendance was higher, but due to the characteristics of the
project, some participants were reluctant to sign the attendance list. Inaccurate data on the number
of attendees means:

o Itis difficult to monitor the impact of the activity accurately
e |tis also difficult to evaluate the adequacy of the budget of the activity

e Itis possible that resources used at the events may be excessive, leading to inefficient use
of project funds.

Description Amgunt Voucher Date Argg?:m Lunches Q;{fgé Excoz/gss
74-4-N-112 | 4,540.78 | 00369219 | 29/07/2015 | 11,701,600 600 396 51.5%
74-4-N-112 | 4,504.70 | 00368115 | 23/07/2015 | 11,608,600 150 50 | 200.0%
74-4-N-106 | 3,604.97 | 00367291 | 13/07/2015 | 9,290,000 600 340 | 76.5%
74-4-N-112 | 1,052.71 | 00371354 | 21/08/2015 | 3,016,000 132 66 | 100.0%

Incomplete documentation

We also noted the use of a single attendance list for multiple days and missing attendance sheets as
shown by the table below.

Description Am;unt Voucher Date Amount COP | Comments
74-3-M-5 | 5,004.84 | 00385545 | 15/12/2015 | 15,500,000.00 | Note 1
74-4-N-112 | 4,353.90 | 00369222 | 29/07/2015 | 11,220,000.00 | Note 1
74-4-N-115 | 4,062.19 | 00381521 | 19/11/2015 | 11,869,725.00 | Note 1
74-3-M-5 | 3,896.99 | 00385150 | 14/12/2015 | 12,068,967.00 | Note 2
74-5-N-129 | 3,429.57 | 00366614 | 09/07/2015 | 8,837,995.00 | Note 2
74-4-N-112 | 3,142.20 | 00369221 | 04/08/2015 | 9,002,400.00 | Note 2

Note 1 - One attendance list for multiple dates
Note 2 - Attendance lists missing

Despite the weaknesses above, we were provided with sufficient evidence that the above events
took place, such us activity reports, photographic evidence and press notes.

Priority: Medium

Recommendation:

In order to ensure adequate monitoring of expenses incurred in the implementation of workshops

9
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and other such events, the Office should have signed attendance lists to evidence the persons
attending the events together with activity reports informing about the activities of the event and its
evaluation. In those cases where is it difficult to obtain signed attendance lists, management should
look for alternate evidence such as photographic evidence including the date and the location.

Management comments:

It has been established that the attendance lists are signed by both participants as UNDP staff and
service providers attending the event and that assistance is verified and recorded every day
throughout the event. Also, in the event report format a space to indicate the number of participants
in each day has been included.

Auditors’ response:

We maintain this finding because of the monitoring and documentation weaknesses in the
transactions noted above. However, we note that management has committed to implement the
recommendation. As agreed with OAI, a follow up of the appropriate measures taken by the Office to
address this recommendation will be carried out by OAIl in the upcoming months before the
recommendation could be considered as implemented.

AN

Mark Henderson
Partner

Moore Stephens LLP
150 Aldersgate Street
London EC1A 4AB

12 August 2016

10
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B UN Development Programme

Report ID:  ungicdrb

Selection Criteria :

Business Unit: COL1Q

Period : Jan-Dec {2015)
Selected Projectid: 00076307
Selected Fund Code : ALL
Selected Dapt. IDs : ALL

Combined Delivary Report by Activity

10
10-08-2016 15.:08:30

Selected Outputs : 00087774
. Project Id ; 00076307 Allanzas Territoriales para ia Pariod ; Jan-Dec (2015
i Qutput#: 00087774 GobernablRdad v DDHH impl. Partner : 999339 UNDP
; Location : .Colombia
J Govi Exp UNDPE Exp UN Agancios Exp Total Exp |
Activity : 0
Fund : 30000 (PROGRAMME COST SHARING)
75105 - Facilities & Admin - Implement 0.06 79.56 .00 72,56
77630 - Dep Exp Qwned - ITC 0.00 1,100.67 0.00 1,108.87
Total for Fund 30000 0.00 1,189.43 0.00 1,180.43
Total for Activity 0.00 1,189.43 0.00 1,189.43
Activity : ACTIVITY1 {1.Goblsrnos locales)
Fund : 04000 (Core Programme, UNU Centre)
71610 - Travel Tickets-Local 000 374.31 G.00 374.31
71620 - Raily Subsistence Allow-Lacal 0.00 62.58 0.00 62.58
71635 - Travel - Other 0.00 50.82 .00 50.82
72505 - Stationery & other Office Supp 0.00 34.08 9.0o 34.05
75705 - Learning costs 0.00 74.55 0.00 79.55
76135 -~ Reatized Gain 0.00 -0.01 0.00 -0.01
Total for Fund 04000 0.00 601.30 6.00 801,30
Fund : 04160 (TRAC 3 CONF PREV AND RECOVERY)
71305 - Locat Consult.-Sht Term-Tech 0.00 30,267.72 0.00 30,.287.72
71405 - Service Confracls-Individuals 0.00 32,667.88 .00 326687.88
73410 - MAIP Premium SC 050 59.81 0.00 55.51
71415 - Contribution ta Security SC 0.50 673.00 o.00 673.00
71818 - Travel Tickets-Local 0.00 1,848, 13 2.00 1.848.13
71620 - Dailly Subsistence Altow-{.ocal 0.00 2,574.34 0.00 2,674.34
71635 - Travet - Othar £.00 193.78 0.00 193.78
72215 - Transporation Eguipment .00 381.01 0.00 381.09
72311 - Fuei, petroleum and other oils &.00 226.86 0.00 226.86
76125 - Realized Loss .00 0.03 0.00 0.53
76135 - Realized Gain Q.00 ~24 57 0.00 - 2457
Total for Fund 04460 0.00 58,868.99 0.00 68,868.99
Fund : 30000 {PROGRAMME COSf SHARING)
71305 -Local Consult.-Sht Term-Tech 0.00 38,345.21 .00 38,345.21
71405 - Service Contracis-Individuals 0.00 107,948,683 Q.00 107,946.63
71410 - MAIP Premium SC 0.00 356.56 0.00 356.56
71415 - Contribulien o Security SC .00 4,(010,92 0.00 4,010.82
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pjtd UN Devalopment Programme Page 2 of 10
Report D ungledrb Ron Time:  10-D8-2016 15:08:30
Project 1d ; 00076307 Alianzas Territorlales paraia . Perlod : Jan-Dee (2015)
Qutput #: 00087774 Gebernabllidad y DDHH : Impl. Partnor : 9399 UNDP
_ Location: - Colombia

] Govt Exp UNDP Exp UN Agencies Exp Total Ex;

71610 - Travel Tickets-Logal 0.00 2221.28 0.00 2,221.28

71620 - Daily Subsistence Aliow-Locat 0.00 3,744.65 0.00 3,744 .65

71635 - Travel - Other 0.00 397741 0.00 381711

72105 - Svg Co-Construction & Engineer 0.00 2.716.34 0.00 2,716.34

72216 - Transporation Equipment 0.00 119.78 0.00 119.78

72311 - Fuel, petroteurn and other gils 0.00 218.24 0.00 218.24

72425 - Lang Telephone Charges 0.00 4.866.93 0.00 4 866.93

72605 - Grants to Instit & other Benef 0.00 3.9581.28 0.00 3,981.28

72615 - Micro Capital Granis-Other .00 0.00 0.00 .00

74210 - Printing and Publications 0.00 481.70 .00 481.70

74225 - Other Media Costs 0.00 922.54 0.00 822.54

76105 - Facilties & Admin - Implement 0.00 14,151.52 {06 14,151.52

75705 - Learning costs 0.00 1,183.35 0.00 ' 1,183.35

75706 - Learning - ticket cosis 8.00 1.466.18 0.00 1,466.18

75707 - Learning ~ subsistence allowan (.08 395.11 0.00 38511

76125 - Realized Loss a.co 002 0.00 0.02

78435 -Realized Gain .00 -5.38 0.00 -538

Total for Fund 30000 0.00 191,039.97 0.00 191,039.97

Fund : 30071 (Programme Cost Sharing GOV1)

71620 - Daily Subsistence Allow-Lccal 0.00 101.48 0.00 101.49
71835 - Travel - Other 0.00 18.31 0.00 19.33
78105 - Facilities & Admin - implement 0.00 6.04 0.00 6.04
Total for Fund 30071 0.00 126.84 0.00 126,84

Fund : 30078 (EUROPEAN COMMISSION)

71405 - Service Confracts-Individuals 0.00 11,750.47 f.00 11,750.47
71440 - MAIP Premiurm SC 0.00 38.64 .00 38.64
71415 - Contribution to Security 5C 2.00 434.76 6.00 434.76
74610 - Travel Tickels-Locat 0.00 796.82 0.00 796.82
71620 - Dally Subsistence Allow-l.ocat G006 2,927.80 0.00 2,927.80
71635 - Travel - Other 0.00 52.08 0.00 92.08
72105 - Sves Co-Construction & Engineer 0.00 2.803.58 0.00 2,893.58
72311 - Fuel, petroleum and other oils 000 235.54 000 235.54
75105 - Facilities & Admin - Implement 0.00 1,357,614 260 1,357.61
75705 - Learning costs 0.80 224,79 0.00 224.79
76135 -Realized Gain 0.ca -64.74 0.00 -84.74
Tota! for Fund 30079 0.00 20,6687.35 0.60 20,687.35
Total for Activity ACTIVITY1 0.00 284,324.45 0.60 281,324.45
Activity : ACTIVITY2 (2.Dialogo democratico)

Fund : 04000 {Core Programme, UNU Centre)

75705 - Learning cosis 0.00 154.91 0.00 15491
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Report 1ID:  ungledrb Run Time: 10-08-2016 15:08:30
Project Id : 00076307 AHanzas Territorjales para la : Perlod : Jan-Dec {2015)
{ Output #: 00087774 Gobernabilidad y DDHH ) o impl. Partner :. 999899 UNDP
] : ) Locatlon: Colombla
- | Govt Exp UNDP Exp UN Agencies Exp Total Exp
Total far Fund 04000 .00 154.91 0.00 154,91

Fund : 04160 {TRAC 3 CONF PREV AND RECOVERY)

71305 - Local Consull.-Sht Term-Tech 0.00 12,030,286 G.00 12,030.26
72105 - Sve Co-Construction & Engineer 0.00 0.00 0.00 £.00
Total for Fund 04160 0.00 12,030.26 0.00 12,030.26

Fund : 30000 (PROGRAMME COST SHARING)

71610 - Travet Tickets-Local 0.00 2.151.73 0.00 215173
71620 - Daily Subsistenice Allow-Local 0.00 586.40 0.00 586,40
71635 - Travel - Qther 0.00 184.93 .00 184.93
72505 - Stationety & other Office Supp 0.00 18.26 G.00 16.26
72605 - Grants 1o Instit & other Benef 0.00 1244172 .00 12,441.72
72615 - Micro Capital Grants-Other 0.00 .00 .00 ¢.00
74210 - Printing and Publications 0.00 5,323.36 4.00 5,323.36
75105 - Facilities & Admin - Implement 0.00 2,150.14 .00 2,150.14
75705 - L.eaming costs 0.00 120280 0.c0 3,202.80
75706 - Learning - licket costs 0.00 2,569.74 Q.00 2,969.74
76125 - Reatlized Loss 0.00 7.72 a.00 7.72
76135 - Realized Gain 0.00 -{.48 0.00 -0.48
Total for Fund 30000 0.00 29,034,232 0.00 29,034.32
Tetal for Activity ACTIVITY2 : 0.00 41,219.49 6.00 41,219.49
Activity ; ACTIVITY3 (3.Incidencia ciugdadana)

Fund : 04000 (Core Programme, UNU Centre)

74210 - Printing and Publications 5.0D 2,909.48 .00 2,90948
75705 - Leaming cosls $.00 1,334.32 0.00 1,334,32
Total for Fund 04000 0.00 4,243.80 0.00 4,243.80

Fund : 04160 (TRAC 3 CONF PREV AND RECOVERY)

71305 - Locat Consult.-Sht Term-Tech 0.00 1,705.14 4.00 7,785.14
71610 - Travel Tickets-Local 0.00 593.09 £2.00 593.09
71820 - Dafly Subsisience Allow-{.ocsl 0.00 284.78 0.00 284.76
72311 -Fuel, petrofeum andg other ofls 0.00 16.28 0.06 16.38
72399 - Olher Materials ard Goods G.00 48.43 0.00 4843
72605 - Grants to Instit & other Benef 0.00 9,383.32 0.00 9,383.32
72615 - Micro Capitat Grants-Other 4.00 -1,956.85 0.00 -1,856.85
74210 - Printing and Publications .00 642.26 0.00 64226
75705 -Leaming costs 0.00 17.687.80 0.00 17,687.80
75708 -Learning - ticket cosis 0.00 42197 0.00 421.97
75707 -Learning ~ subsistence allowan 0.00 852.44 {.00 852,44
76110 - Foreign Exch Transiation Loss 0.00 154.27 0.00 154.27
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i_Project 1d : 00076307 Allanzas Territorlales parala s Pariod: . . Jan-Dec {2015)
E Qutput#: 00087774 Gobarnabilidady DPHH - - - - impl Pariner: 89538 UNDP
i ’ e " Location: ~ Colombia .
{ Govt Exp UNBP Exp UN Agencies Exp Total Exp
78125 -Realized Loss 3.00 28.23 0.00 2823
76135 - Realized Gain 0.00 -0.22 0.00 -0.22
Total for Fund 04160 0.00 35,940.92 0.00 35,940.92

Fund : 30000 (PROGRAMME COST SHARING)

71305 - Local Consult.-Sht Term-Tech 0.00 17.488.60 0.00 17.488.60
71610 - Travet Tickets-Local 0.00 426123 0.00 4.261.23
71620 - Daily Subsistence Allow-Local 0.00 4,018.68 0.60 4.018.88
71635 - Travel - Other 0.00 549.67 0.00 54987
72105 - Sve Co-Construction & Engineer 0.00 114,996.81% 0.00 114.996.8%
72215 - Transporation Equipmant 0.00 303.66 0.00 303.66
72311 - Fual, petroleum and other oils 0.00 163.83 0.00 183.83
72505 - Stationery & other Office Supp 0.00 119.08 0.00 : 116.08
72805 - Granis 1o Instit & other Benef 8.00 78013.10 G.00 7941310
72615 - Micro Capitat Grants-Cther 0.00 0.00 0.00 0.00
72715 - Hospitality Catering p.00 12042 0.00 120.42
73305 - Maint & Licensing of Hardware G.00 30724 0.00 307.24
74240 - Printing and Publications .00 34,658.39 0.00 31.658.3%
75105 - Facilities & Admin - Implement 0.00 25.972.07 0.00 2597267
75705 - Learning costs 0.00 6745841 0.00 67.4538.41
75706 - Learning - ticket costs 0.00 180031 0.00 1,800.3%
75707 - Learning — subsistence allowan 0.00 237138 0.00 2.371.38
76110 - Foreign Exch Translation Loss 0.00 15.64 0.00 15.64
76125 - Realized Loss 0.00 105.34 0.00 105.34
76135 - Reatized Gain 0.60 -1,303.83 0.08 -1,393.83
Total for Fund 30000 : 0.00 349,350.03 0.08 349,350.03

Fend: 30071 {Programme Cost Sharing GOV1)

72605 - Grants to Insiit & other Benef 0.00 £8,029.93 0.00 68.929.93

75105 - Facilities & Admin - Implement ;.00 3.445.50 0.00 3,446.50
Total for Fund 308671 0.00 72,376.43 0.00 72,376.43
Total for Activity ACTIVITY3 0.00 461,911.18 0.00 461,911.18
Activity : ACTIVITY4 {4.Politica pitlica de DDHH)

Fund : §4180 {TRAGC 3 CONF PREV AND RECOVERY}

61305 - Salaries - {P Siaff 0.80 70,809.98 .00 : 70,809.98
81310 - Post Adjustment - IP Staff 0.00 23,672.98 0.0¢ 23672.98
£2305 - Dependency Allowances-iP Staff 4.0 2.540.40 .00 2,540.40
62310 - Contrib {o Jt Staff Pens Fd-1IP 0.00 2231347 0.00 2231347
62315 - Contrib. to medical, social in G.0G 1,689.95 0.00 1,680.95
82320 - Mobility, Hardship, Non-remcva 0.00 6,273.95 0,00 6,273.95
62330 - Rental Supplaments - IP Staff 000 2.985.45 0.00 2,986.45
62340 - Annual Leave Expense - IP 0.00 4.608.94 0.00 4,608.84

63330 - Ed Grt Incl Trvi8Alow-iP St Q.00 1,156.53 0.00 1,156.53
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1 _Project [d : 00076307 Alianzas Territoriales parala - Period & Jan-Dec {2015}
{ Output#: 00087774 Gobernabilidad y DOHH impl. Partner : 89989 UNDP
_ Locatlon: Colombla
| Govt Exp UNDP Exp UN Agencies Exp Total Exp
63335 - Home Leave Trvl & Allow-IP Stf 0.00 223532 0.00 2.235.32
63530 - Contribution to EQS Benefils 0.00 3,543.13 0.00 3,543.13
63635 - Contribution to Security 0.00 4,251.80 0.00 4,251.80
63540 - Contribution to Training £.00 1,133.78 0.00 1,133.78
63545 - Contribution to ICT {.00 1,417.26 0.00 1.417.26
63580 - Contributions to MAIP 0.06 37790 0.00 a77.90
63555 - Contribution fo UN JFA 0.00 283447 0.00 283447
63580 - Contributions to Appendix D 0.00 283.47 0.00 283.47
65115 - Contributions fo ASH| Reserve 0.00 7.558.71 £.00 7.558.71
65135 - Payroll Mgt Cost Recovery ATLA 0.00 67619 2.00 676.19
71405 - Service Contracts-Individuals 000 55,411.39 £.00 55,411.39
71410 - MAIP Premium SC 0.00 40.43 0.6 40.43
71415 - Contribution to Security 5C 0.00 45498 0.00 454.85
71610 - Travel Tickets-Local 0.00 «1,318.18 0.60 ~1,318.16
71635 - Travel - Other 0.00 76.95 0.00 76.95
72220 - Fumiture 8.00 10,899.50 0.00 10,899,50
75705 - Learning cosis £.08 3,880.48 0.00 3,880.48
76135 - Realized Gain 0.0 -0.01 0.00 -0.01
Total for Fund 04160 0.00 229,810.23 0.00 229,810.23
Fund : 30000 {(PROGRAMME COST SHARING}
71305 - Local Cansult.-Sht Term-Tech 0.00 5,658,091 0.00 9,654.91
71405 - Service Contracts-individuals 0,00 204,248.31 0.00 204,248. 01
7141G - MAIP Premium SC 0.00 817.32 0.00 817.32
71416 - Contribution to Security SC .00 4,330.28 0.00 4,330.28
71610 - Travet Tickets-Local £.00 83.678.25 000 93.678.25
71620 - Daily Subsistence Allow-Local £.00 36,736.10 006 36,736.10
71635 - Travel - Other 0.00 14,650.83 0.00 14,850.83
72215 - Transporalion Equipment 0.00 0.00 0.00 0.80
72220 - Fyrniture 0.00 8,349.35 0.00 8,349.35
72405 - Acquisition of Communic Equip 0.00 23,563.75 8.00 23,563.75
72505 - Stationery & other Office Supp 0.00 13,121.14 0.00 13,121.14
72514 - Publicalions 0.00 347745 0.00 347749
72605 - Grants to instit & cther Benef 0.00 124,604.82 0.00 124,604.82
72615 - Micro Capitat Grants-Other 0.00 0.00 0.08 0.60
72815 - Inform Technology Supplies 0.00 4,144.98 0.00 4,144.98
74205 - Audio Visual Productions 0.00 3,330.19 0.00 3,33015
74210 - Printing and Publications 0.00 14,745.47 0.00 14,745.47
74215 - Promotional Materials and Dist 000 3,322.05 .00 3,322.09
74220 - Translation Costs 0.00 2 BBC.0% .00 2,680.01
74225 - Other Media Costs 0.00 38,375.14 2.00 38.375.14
74720 - Distribution Cost 0.00 1,184.71 0.00 1.104.11
75105 - Facifities & Admin - implement 0.00 93,698.35 000 98,698.35
75705 - Leaming cosis .00 632,965.61 0.00 632,965.81
76110 - Foreign Exch Translation L.oss 3.06 684.81 0.00 684,81
76125 - Realized Loss .00 2,171.54 0.00 247154
76135 - Realized Gain 0.00 -2,557.25 0.00 -2,557.25
Total for Fund 30000 0.00 1,336,503.16 0.00 1,336,903.16

Fund : 52600 (TR RBLAAC INTEGRATED DEV)
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: Output#: 00087774 Gobernabilldad y DDHH | S Impl. Partner ;. - 99939 UNDP
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""" i Govt Exp UNDP Exp LN Agencies Exp Jotal Exp
71405 - Service Contracts-individuais 0.00 53,757.30 0.00 B3,757.30
71410 - MAIP Premium SC 0.00 1247 0.00 12,47
71415 - Coniribution to Security SC 0.00 202.54 0.00 202.54
71614 - Travet Tigkets-Logal 0.00 163.34 0.00 163.34
71620 - Daily Subsistence Allow-Local 0,00 2,248.95 0.00 2,248.95
71835 - Travel - Dther 000 42.05 3.08 42.05
72605 - Grants to Instit & oiher Benef 0.00 12,065.87 0.00 12068587
72615 - Micro Capital Grants-Gther 0.00 0.00 G.00 0.00
74225 - Other Media Costs (.00 1,123.63 0.00 1,123.63
Total for Fund 52600 0.00 69,615.85 0.00 £§9,615.85
Total for Activity ACTIVITY4 0.00 1,636,329.24 0.00 1,636,328.24
Actlvity 1 ACTIVITYS {5.Proceso de garantias)

Fund : 04160 (TRAC 3 CONF PREV AND RECOVERY)

71620 - Dally Subsistence Allow-Local 860 §5.52 0.00 65.52
71835 - Travel - Other 0.0 296 0.00 2498
Total for Fund 04160 0.00 68.48 0,00 68.48

Fund : 30000 (PROGRAMME COST SHARING)

71405 - Service Contracts-individuals 0.00 6,223.54 4.00 6,223.54
71410 - MAIP Premium 8C 0.60 17.24 4.00 17.24
71415 - Conteibution to Security SC 0.00 194.02 0.00 164,02
71810 -Travel Tickets-Local 0.00 1,914.71 .00 1,814.71
71620 - Daily Subsistence Allow-i_ocal .00 0.00 0.00 0.00
71635 - Travel - Cther .00 1,586.73 0.00 1.586.73
72105 - Sve Co-Construction & Engineer 0.0c 0.00 0.00 0.00
7222Q - Furniture 0.00 0.00 0.00 0.00
72415 -Courier Charges 0.00 0.00 0.00 0.00
F2420 - Land Telephone Charges 0.00 0.00 4.00 0.00
72425 - Mobile Telephone Charges 0.00 0.00 06.00 0.00
72505 - Stationery & ofher Gifice Supp 0.00 0.00 0.00 0.06
72605 - Granis to Instit & other Benef 4.00 10,357 .67 0.00 10,357.67
72625 - Capitat Grants - Financiai Ser 0.00 : 0.0 0.00 0.00
72715 - Hospitality Catering 0.00 -120.42 0.00 -120.42
72815 - Inform Technology Supplies 0.00 o.06 0.00 ¢.00
73120 - Utilities 0.00 0.00 4.00 0.00
73125 - Common Services-Premises 0.00 120.42 0.00 120.42
73406 - Maintenance of Eguipment 0.00 0.00 .00 0.00
73410 - Maint, Oper of Transport Equip 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Impiement .00 2,216.08 0.00 2216.08
75705 - Learning cosis 0.00 985170 a.00 9.851.70
75706 - Leaming - ficket costs 0.00 487.89 .00 487.89
76125 - Realized Loss 0080 34.85 0.00 34.85
76135 - Realized Gain 0.00 -273.64 G.00 -27364

Total for Fund 30000 0.00 32,610.79 0.00 32,810.79
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""""" [ GovtExp URDP Exp N Agencles Exp Total Ex
Fund : 52600 (TR RBLAAC INTEGRATED DEV))
71405 - Service Contracts-individuals 0.00 31,18147 0.00 31,161.47
71410 - MAIP Premium SC 0.00 33.25 Q.00 33.25
71415 - Contributlon to Security 8C £.00 374.00 04090 374.00
71635 - Travel - Other 0.00 520.70 0.00 52078
72605 - Grants to Instit & other Benef 0.00 30.494.49 0.00 30,484.49
72615 - Micro Capital Grants-Other 0.00 0.00 56.00 £.00
75705 - Leaming costs 0480 1,226.44 .00 1.228.44
76125 -Realized Loss 0.00 g.0c (.00 0.00
76135 -Realized Gain 0.00 ~18.43 0.00 -19.13
Total for Fund 52600 0.00 63,794.22 0.00 63,794.22
Total for Actlvity AC'HVIT:YS 0.00 9€,473.49 0.00 96,473.49
Activity : ACTIVITYS {6.Politicas plblicas de género)
Fund : 04160 {TRAC 3 CONF PREV AND RECOVERY)
71305 -local Consult.-Sht Term-Tech 0.00 3,513.86 G.00 3,513.96
Total for Fund 04160 0.00 3,513.96 0.00 3,513.88
Fund ; 30000 (PROGRAMME COST SHARING)
71305 - Logal Consult.-Sht Term-Tech 0.00 110,884.67 0.00 110,884.67
71620 - Daily Subsistence Allow-Laca} 0.00 2,173.37 £.00 2,173.37
71635 - Travel - Other . 0.00 204.00 0.00 204.00
72105 - Sve Co-Construction & Engineer 0.00 1,434.52 2.0 1.434.52
72311 -Fuel, petroleumn and other oiis 0.00 G.63 0.00 9.63
72615 - Micro Capital Grants-Other 0.90 {.00 0.00 0.00
75105 - Facifities & Admin - implement 0.00 9,881,413 0.00 9,881,113
75705 - Learning costs 0.00 8,807.98 0.80 §.807.56
76110 - Foreign Exch Translation Loss ¢.00 348 0.00 348
76125 - Realized Loss D.00 0.1 0.00 0.01
Total for Fund 36000 0.00 133,398.77 0.00 133,398.77
Fund : 30071 (Programme Cost Sharing GOV1)
71305 - Local Consult.-Sht Term-Tech 0.00 17,6B0.52 .00 17,080.52
71620 - Daily Subsistence Allow-Local 0.00 308.42 IR HH 308.42
72105 - Svc Co-Construction & Engineer G.00 2,462.74 0.00 2.462.74
72505 - Stationery & other Office Supp {.00 487.55 0.00 487.85
74210 - Printing and Publications .00 7.674.65 0.00 757465
75105 - Facildies & Admin - Implement a.0o 1.691.85 0.00 1,681.85
75705 -Learning costs Q.00 5,823.24 .00 5823.24
76135 - Realized Gain 0.00 -280.07 0.00 - 290.07
Total for Fund 30071 0.00 35,238.90 0.00 35,238,850
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ReportID:  ungledrd Run Time: 10-08-2016 15:08:31
i_Project Id : 00078307 Alanzas Terrltoriales para la : Pariod : AJan-Dac {2016)

i Qutput#: 00087774 Gobernabliidad y DDHH impl. Partner: 899998 UNDP

! : S o “location: - Colombia.

' i Govi Exp UNBE Exp (N Agencles Exp Total Exp

Fund: 52600 (TR RBLAAC INTEGRATED DEV.)

75705 - Learning costs G.00 3,190.61 0.00 3,150.91

Total for Fund 2600 6.00 3,190.81 0.00 3,190.91
Tetfal for Activity ACTIVITYS 0.00 175,342.54 0.00 - 475,342.54
Total for Output : 00087774 0.00 2,693,789.82 .00 2,693,789.82
Projoct Total ' 000 - 2,893,789.82 . 0.00° i : 2,593,789.82
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Partner

Moore Stephens LLP
12/08/2016
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Sefected Qutputs : 00087774

..Projectid: ALL Perled : Jan-Dec {2015)

; Output#:  ALL impk Partner : '

: Location :

| Govt Exp UNDP Exp UN Agencies Exp Total Exp

49203 - Colombia - Crisis Prev & Revry (.00 1,724,306.81 0.00 1,724,306.81
49204 - Colombia - Dem, Governance 0.00 351,443.51 0.00 351,443.51
49208 - Colombia - Poverty Reduction 0.00 223,626.00 0.00 223.626.00
49210 - Colombia - Finance 0.00 1,167,089 0.00 1,167.09
49221 - Colombia - Narifie 0.00 208,254.30 £2.00 208,254.30
49222 - Colombia - Meta 0.50 94 022 .96 &.00 84,922.96
48223 - Colombia - Oriente Antioquedio 0.00 58,263.48 a.c00 58.263.48
49224 - Colombis - Huila 0,00 5,068.18 0.00 5,068.18
49225 - Colombia - Cesar .00 40462 0.00 404.62
49226 - Colombia - Montes 4.00 26,332.87 0.00 26,332.87
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Funds Utitizatlon

Sefection Criteriy ;

Buslness Unit: COL10

Period : Jan-Dec (2015}
Selected Project i 1 Q0076307
Selected Fund Code : ALL
Selected Dept. IDs : AlLL
Setected Outputs : 00087774

Project/Award: 00076307  Allanzas Territoriales parala _

Perlod : As Of Dec31,2015

Output# 00087774 Impl. Partner :98899 _UNDP UNDP AMOUNT
CQutstanding NEX advances 000
Undegpriciated Fixed Assets 4,883.53
inventory 0.00
Prepayments 0.00
Commitments 314,583.67



Financial Audit report of the UNDP DIM project “Alianzas territoriales para la Paz y el Desarrollo”

Annex 2: Statement of Assets and Equipment
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PNUGD Colombia

Statement on Fixed Assats as of the 31st December 2015

Project ID 76307 (output 87774) - Gobernabilidad y DDHH

de la construccidn de paz, la promocién y proteccién de los DDHH, la reconciliacién nacional y la gobernabilidad democratica.

Se han fortalecido las capacidades instit y de la sociedad civil para responder y a los
Business Unit: Al Country: Category: In Service Project Type: All Amount >= 1500 As of Date: 12/31/2015
Operating Unit: COL Department: 49210 Impl Agency: 1981 Donor: All Fund Code:  All Project: 87774 Profile ID:

Business unit | Operating Unit Asset ID Profile ID Description TAG Number [ Serial Number | Model Location Acquisition Date | In Service Date | Cost,USD | Net Book Value | Quantity | Department | Imp! Agency | Donor | Project | Fund code
COL10 COoL 1068|ITC2 A Desktop computers 000000001068 D25GTO3CDHIQ COLBO14232 3/6/2012 3/6/2012] 3,009.10 1,384.97, 1149203 001981 10216 0008777430000
COL10 COL 1099(ITC2 Laptop DELL 000000001099 54WZDS1 COLB0O1207 7/18/2012 7/18/2012] 1,665.94 874.64 1/49203 001981 10216 |000877730000
COL10 COoL 1101}ITC2 A Desktop computers  [000000001101BTHZDS1 COLBO59119 7/18/2012] 7/18/2012] 1,665.94 874.64 1/49203 001981 10216 |000877730000
COL10 COL 1102|ITC2 A Desktop computers  |0000000011024MYOFS1 COLBO14314 7/18/2012, 7/18/2012 1,665.94 874.64! 1]49203 001981 10216 |{000877430000
COL10 COL /\ n1104[ITC2 A Desktop computers—1680000001104{SMYOFS1 COLBO59119 7/18/2012 7/18/2012 1,665.94 874.64 1/49203 001981 10216 (000877730000

| N [4 Total 4,883.53
a { 2 np n
o ‘ - AL, 2016
Signature i 4 Date
Olga Gonfale}, Asesora de Andli n A M a
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1
Signature y ‘L Date
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Rodriguez, Gerente Ye Operacioﬁes

Mark Henderson
Partner
Moore Stephens LLP

12 August 2016
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Financial Audit report of the UNDP DIM project “Alianzas territoriales para la Paz y el Desarrollo”

Annex 3: Audit finding priority ratings

The following categories of priorities are used:

High Action is considered imperative to ensure that UNDP is not exposed to high risks.
(Critical) Failure to take action could result in major consequences and issues.
Medium Action is considered necessary to avoid exposure to significant risks. Failure to take

(Important) action could result in significant consequences.

Low Action is considered desirable and should result in enhanced control or better value for
money. Low priority recommendations, if any, are dealt with by the Auditors directly with
the Office management, during the exit meeting and through a separate memo
subsequent to the fieldwork. Therefore, low priority recommendations are not
included in the audit report.

24



