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Executive Summary

The UNDP Office of Audit and Investigations (OAl), through Deloitte Touche Tohmatsu-Gabon (the audit firm),
from 25 to 29 July 2016, conducted an audit of Support to Djibouti's National Tuberculosis Program (Project No.
77460, Output No. 88216) (the Project), which is directly implemented and managed by the UNDP Country Office
in Djibouti (the Office), as Principal Recipient, since the Project was funded by the Global Funds to fight AIDS,
Tuberculosis, and Malaria. The last audit of the Project was conducted by OAl in 2015 and covered project
expenditure from 1 January 2014 to 28 February 2015.

The audit firm conducted a financial audit to express an opinion on whether the financial statements present
fairly, in all material aspects, the Project’s operations. The audit covered the Project’s Combined Delivery Report,
which includes expenditure for the period from 1 January to 31 December 2015 and the accompanying Funds
Utilization statement' as of 31 December 2015 as well as Statement of Assets as of 31 December 2015. The audit
did not include activities and expenses incurred or undertaken at the “responsible party” level, or expenses
processed and approved in locations outside of the country (such as UNDP Regional Centres and UNDP
Headquarters). In addition, the audit did not cover the Statement of Cash Position as no separate bank account
was established and maintained for the Project.

The audit was conducted under the general supervision of OAl in conformance with the International Standards
for the Professional Practice of Internal Auditing.

Audit results

Based on the audit report and corresponding management letter submitted by the audit firm, the results are
summarized in the table below:

Project Expenditure* Project Assets
Amount Opinion Amount Opinion
(in $ “000) (in $°000)
790 Unqualified 7 Unqualified

*Expenditures recorded in the Combined Delivery Report were $1,434,324. Excluded from the audit scope were
transactions that relate to expenditures processed and approved by other UNDP offices outside of the country
(5644,502).

The audit did not result in any recommendations.

! The Funds Utilization statement includes the balance, as at a given date, of five items: (a) outstanding advances received by the project; (b)
depreciated fixed assets used at the project level; (c) inventory held at the project level; (d) prepayments made by the project; and (e)
outstanding commitments held at the project level.
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The previous audit (Report No. 1457, issued on 24 July 2015) had 11 recommendations, and based on OAl's desk
review, 6 were fully implemented while 5 were in progress. The recommendations in progress aim at addressing
delays in capacity-building activities, informal engagement of implementing partners, weaknesses in Sub-
recipient reporting, inadequate quality controls over pharmaceutical products, inefficient warehousing and
distribution system, and inadequate inventory management.
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Helge S. Osttveiten
Director
Office of Audit and Investigations
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PART I: EXECUTIVE SUMMARY

Deloitte Touche Tohmatsu ~ Gabon conducted a combined financial audit of the UNDP Project
number 77460 (Output number 88216), “SUPPORT TO DJIBOUTI'S NATIONAL TUBERCULOSIS
PROGRAM", hereafter referred to as “The Project’, directly implemented by the UNDP Office in
Djibouti Republic “The Office" for the period from 1st January 2015 to 31st December 2015.

We have issued audit opinions as summarized in the table below and as detailed in the next section,
Part II:

Statement of expenditure of the project - the Combined Delivery Report Unqualified
(CDR) and Funds Utilization (an annex to the CDR)

Statement of Fixed Assets Unqualified
Statement of Cash Not applicable

As a result of our audit we have raised no audit findings.

Audit Objectives

The objective of the financial audit was to express an opinion on the Directly Implemented (DIM) project’s
financial statements which include:

(a) Expressing an opinion on whether the expenses incurred and recorded in the Combined
Delivery Reports (CDR) of the project during the period from 1 January 2015 to 31
December 2015 and the Funds Utilization statement (an annex to the CDR) as at 31
December 2015, were in accordance with UNDP accounting policies and were: (i) in
conformity with the approved project budgets; (ii) for the approved purposes of the
project; (iii) in compliance with the relevant regulations and rules, policies and
procedures of UNDP; and (iv) supported by properly approved vouchers and other
supporting documents.

(b) Expressing an opinion on whether the statement of fixed assets presents fairly the value
and existence of the fixed assets held by the project as at 31 December 2015: and

(c) Expressing an opinion on whether the statement of cash held by the project presents
fairly the cash and bank balance of the project as at 31 December 2015. Since he DIM
Project under review did not have a dedicated bank account for the project, it was not
necessary to express such an opinion.

Audit Scope

The scope of the audit relates only to transactions concluded and recorded against the UNDP DIM
project over a given period. The scope of the audit does not include:

s Activities and expenses incurred or undertaken at the level of “responsible parties”, unless the
inclusion of these expenses is specifically required in the request for proposal; and

« Expenses processed and approved in locations outside the country such as UNDP Regional
Centres and UNDP Headquarters and where the supporting documentation is not retained at the

level of the UNDP country office.

Financial Audit report of the UNDP DIM project: SUPPORT TO DJIBOUTI'S NATIONAL
TUBERCULOSIS PROGRAM Page 3
Final signed version



uosIaA pauds uuyy \W/

p adeq WYHYD0Ud SISOTNDYALNL
TVNOLLVN S.ILOOSINd OL LAOddNS :393f01d Wig daNn a jo y1o0das pny [epourmy
a|qe||ee MBS
VN 81'228'68.4 %46 026'9Z£'2 3 661865 ‘L 9L0Z-030-LE | €L02-100-10 Sisoiniaqn | [euolieN | 91Zggo00 | 09YLLO00 | 1-909-€L0-8rQ
s,anoqyiq o) oddng
(seunypuedxy 7
sL0z edoas ut Ajuo) |
28
g ie S10Z 98 |£ 0} S10Z 28Q L 1e [
Buney | gioz uer | poued aley Se uopdesu wouy asn u| poued
puny | Joj seinypuedxy uonel | 49 wouj peApIay upne Bupnp ‘°N ON
1eqo|9 peupny | uswejdw; SpuUn4 aAljenwny jabpng 108foig ejeg pug ejeq yejg uondusseq h nding 128foig ‘ON jueiD

09¥.22000 3128loid 10} sjuels) puny [eqojs jo apyoig

‘)HojQ



PART II: INDEPENDENT AUDITOR'S REPORT ON THE FINANGIAL AUDIT

Auditor's report to:

The Director, Office of Audit and Investigations
United Nations Development Programme (UNDP)

Report on the statement of expenditure of the project: The Combined Delivery Report
(CDR) and the accompanying Funds Utilization Statement (an annex to the CDR).

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization
Statement (“the statement”) of the UNDP project number 77460 (Output number 882186), “SUPPORT
TO DJIBOUTI'S NATIONAL TUBERCULOSIS PROGRAM", for the period from 18! Januaty 2015 to
31% December 2015.

The CDR expenditure totalling US $1,434,324.19 are comprised of audited expenditures of US
$789,822.18 and expenditures processed and approved outside the UNDP Office in Djibouti of US
$644,502.01 that were outside the scope of our audit.

UNDP's Responsibility for the Statement

Management is responsible for the preparation of the statement for the project's activities and for
such internal control as management determines is necessary to enable the preparation of a
statement that is free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In

making those risk assessments, the auditor considers internal control relevant to the project's
preparation of the statement in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Financial Audit report of the UNDP DIM project: SUPPORT TO DJIBOUTI'S NATIONAL
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Opinion

In our opinion, the attached Combined Delivery Report (CDR) and Funds Utilization Statement
present fairly in all material respects, the audited expenditure of US $789,822,18 incurred by the
project “SUPPORT TO DJIBOUTI'S NATIONAL TUBERCULOSIS PROGRAM" for the twelve-month
period ended 31 December 2015 in accordance with UNDP accounting policies and were: (i) in
conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii) in
compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv)
supported by properly approved vouchers and other supporting documents.

1.  Basis of Accounting

The statement has been prepared in accordance with the basis of accounting as disclosed under the
notes to the statement of expenditure and the statement of fixed assets.

Libreville, 5 October 2016

DELOITTE TOUCHE TOHMATSU —~ GABON

Deloitte T

hmatsu
JO1.77.21.42143 - 01.74.47;

Fox (241)01744192-8p 4660 - Libreville
NIF, 2T

Nicolas Balesme
Managing Partner, Chartered Accountant
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Auditor’s report to:

The Director, Office of Audit and Investigations
United Nations Development Programme (UNDP)

Report on the statement of Fixed Assets

We have audited the accompanying Statement of Fixed Assets (“the statement") of the UNDP project
number 77460 (Output number 88216), "SUPPORT TO DJIBOUTI'S NATIONAL TUBERCULOSIS
PROGRAM", as at 31% December 2015.

UNDP's Responsibility for the Statement

Management is responsible for the preparation of the statement for the project's activities and for
such internal control as management determines is necessary to enable the preparation of a
statement that is free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error, In
making those risk assessments, the auditor considers internal control relevant to the project's
preparation of the statement in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Opinion
In our opinion, the attached Statement of Assets presents fairly, in all material respects, the balance
of fixed assets of the UNDP project number 77460 (Output number 88216), “SUPPORT TO

DJIBOUTI'S NATIONAL TUBERCULOSIS PROGRAM”, amounting to US $7,130.48 (Total Net Book
Value) as at 31% December 2015 in accordance with the UNDP accounting policies.

1. Basis of Accounting

The statement has been prepared in accordance with the basis of accounting as disclosed under the
notes to the statement of expenditure and the statement of fixed.

Libreville, 5 October 2016

DELOITTE TOUCHE TOHMATSU — GABON

eloitte Touche Tohmats

Nicolas Balesme
Managing Partner, Chartered Accountant

TUBERCULOSIS PROGRAM
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C: Notes to the financial statements and significant accounting policies

1. STATEMENT OF COMPLIANCE

The financial statements and the explanatory information are prepared in accordance with the
UNDP accounting policies and procedures.

2. BASIS OF PREPARATION

The project's statement of expenditure and statement of fixed assets have been prepared in
accordance with UNDP requirements as detailed below.

2.1.Expenditure

UNDP records and recognises expenditure when it has been incurred. The statement of
expenditure is prepared based on an accrual basis of accounting.

2.2.Fixed Assets

Items purchased using Programme Funds can be classified into two categories. The
treatment of the Project assets will depend upon the extent to which the asset is used and
controlled by UNDP.

(i) Project Furniture and Equipment that are used and controlled by UNDP should be
recorded in UNDP books; and should be managed in accordance with UNDP policies and

procedures.

(ii) Items to be transferred to other beneficiary than the UNDP country office are not recorded
as assets in UNDP books.

Items less than US $1,500 are not recorded as assets in UNDP books.

2.3.Currency

ltems included in the financial statements of the project are measured using United States
Dollar (US $) which is both the functional and presentation currency.

Financial Audit report of the UNDP DIM project: SUPPORT TO DJIBOUTI'S NATIONAL
TUBERCULOSIS PROGRAM Page 9
Final signed version



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), a UK private company limited by guarantee,
and its network of member firms, each of which is a legally separate and independent entity. Please see
wwiw.dcloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its

member firms.

Deloitte provides audit, tax, consulting and financial advisory services to public and private clients spanning multiple
industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class
capabilities and high-quality service to clients, delivering the insights they need to address their most complex business
challenges. Deloitte has in the region of 200 000 professionals, all committed to becoming the standard of excellence.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms,
or their related entities (collectively, the “Deloitte Network™) is, by means of this publication, rendering professional advice
or services. Before making any decision or taking any action that may affect your finances or your business, you should
consult a qualified professional adviser. No eatity in the Deloitte Network shall be responsible for any loss whatsoever

sustained by any person who relies on this communication.
© 2014 Deloitte. All rights reserved. Member of Deloitte Touche Tohmatsu Limited P’



VISA POUR AUTHENTIFICATION
Delolitte Touche Tohmatsu

Combined Delivery Report By Project
UN Dwslupmut Programme Page1of 4
eporl Run Time: 31-05-2016 11.05.08
Cﬂlulla
Business Unit: DJHO
Period : Jan-Dec [2015)

Solocted Project Id :  DO077480
Selected Fund Code ; ALL
Selecled Dept. IDs:  B0448
Selected Qutputs : 00088216

s Wﬁ?ﬁ%
qtlﬂ’ Djibouti

i R n ]lb‘o,
L GovtBxp____ UNDPExp _ UN &sﬂnﬂ” Exp Tatal Exp
Dept:  4480E (Djibout] - HIV/AIDS)
Fund: 30078 {Glabal Fund to flght AIDS Tube)
61305 - Salaries - iP Staff 0.00 148,191.61 0.00 149.191,61
61310 - Post Adjustment - IP Staff 0,00 71,164.37 0.00 71.164.37
$2305 - Dependency Allowances-IP Staff 0.00 2,928,965 0.00 292896
62310 - Contrib to Jt Staff Pens Fd-IP 0.00 46,118.80 0.00 46,118.90
62315 - Contrib. to medical, soclal in 0.00 3.869.95 0.00 3969.95
82320 - Mabiily, Hardship, Non-emoyva 0.00 28.751.96 0.00 28,751.96
62340 - Annual Leave Expense - IP 0.00 621049 0.00 521049
63330 -Ed Gt Incl Trvd| -IP Sif 0.00 202200 0.00 2022,00
63335 -Home Leave Trvl & Allow-IP Sif 0.00 4,625.02 0.00 4.825.02
63515 - Security-retaled Costs 0.00 31,926.02 0.00 31,926.02
63530 - Conlribution to EOS Benefils 0.00 8.283.36 0.00 8263.36
63535 - Conlribution lo Security 0.00 9.816.04 0.00 8916.04
63540 - Contribution 1o Tralning 0.00 2,644.26 0.00 2,644.26
63545 - Coninbutlon (o ICT 0.00 3,305.40 0.00 330540
83550 - Contributions to MAIP 0.00 881,38 0.00 £81.38
63555 - Contributlon to UN JFA 000 6810.51 0.00 881061
63560 -Contributions to Appendix D 000 661.05 0.00 661.05
65115 - Conlnbullons lo ASHI Reserve 0.00 17.620.861 0.00 17,628,561
85135 -Payroil Mgt Cos! Recovery ATLA 0.00 1,545.12 0.00 1,545,12
71205 - Intl Consultants-Shi Term-Tech 0.00 80,000.00 0.00 80,000.00
71305 -Local ConsulL-Shi Tarm-Tech 0.00 21,795.64 0.00 21,795.84
71405 -Service Contracts-Individuals 0.00 277.833.01 0.00 277,833.01
71410 -MAIP Premium SC 000 19,024.02 0.00 18,024 02
71415 - Conlribution to Security SC 0.00 31,223.87 0.00 31,223.87
71605 - Travel Tickets-international 000 16,571.60 0.00 16,571.80
71810 -Trave| Tickets-Local 0.00 2,58045 0.00 2,580 45
71815 - Daily Subsistanca Allow-Int! Q.00 33,750.32 0.00 33,750 32
71620 - Daily Subsistence Allow-Local 0.00 43,986.92 0.00 43,885.02
71625 - Dally Subsist Allow-Mtg Partle 0.00 213277 0.00 2,132.77
71835 - Travel - Othar 0,00 4,105.13 000 4,105.13
72125 - Svc Co-Studies & Research Serv 0.00 4,412.46 0.00 441246
72130 - Sve Co-Transportation Services 0.00 1,300.11 0.00 1,300.11
72210 - Machinery and Equipiment 0.00 8,866.43 0.00 8.86643
72220 - Furniture 0.00 847 .48 0.00 B47.46
72311 -Fuel, petroloum and other oils 0.00 11,192.31 0.00 11,182.31
72315 - Food & Texille Products 000 35,275.40 0.00 3527540
72330 - Medical Producls 000 7245830 0.00 72,458.30
72350 - Medical Kits 0.00 2,976.80 0.00 297680
72389 - Other Maleria's and Goods 000 45142 0.00 45142
72405 - Acquisition of Communic Equip 0.00 1,388.06 0.00 1,398.06
72420 -Land Telsphone Charges 000 2,203 87 000 2.20387
72425 -Mobra Telephone Charges 000 5,664 91 0.00 5856491
72430 -Poslage and Pouch 0.00 607,08 0,00 607.08
72440 - Connectlivily Charges 000 1.934 .60 0.00 1834 60

Deloitte Touchgq Tohmatsu
Tel.(241}01.71.21.42! 3 - 01.74.41.93
Fax (241)01744192- ™ | ibreville

NIF. 793




UN Davelopment Programme

RepotiD  ungledm

| Project Id : 00077460 Suppori fo Djiboutl’s National
_ Output #: 00088216 Support to Djibouti’'s NTBP

72445 - Common Services-Communications
72505 - Stationery & other Office Supp
72710 - Hospilakty-Vouchered Expenses
72715 - Hospilalily Catering

72810 - Acquls of Compuler Software
73107 - Rent - Meeling Rooms

73120 - Utiiities

73125 - Common Seorvices-Premisos
73216 - Construction Cost

73505 - Rental & Mant-Other Office Cq
73406 - Maintenance of Equipmant
73410 - Maint, Oper of Transport Equ p
74105 - Managemen! and Reporling Srvs
74115 - Legal Fees

74210 - Prining and Publicalions

74225 - Other Medla Cosls

74505 - Insurance

74507 - Warranly Expanse

74525 - Su

74705 - Porl Operation

74720 - Distnbution Cost

74725 - Other L.T.S.H,

75105 - Faaliles & Admin - Implement
75705 - Leamng costs

75706 - Leamn ng - 1.ckel costs

75707 - Leamng - subsisience aliowan
75709 - Learnng - training of counter
75712 - TmWrkshp&Conl - Henorariums
7G110 - Foreign Exch Translalion Loss
76125 - Realzed Loss

76135 - Realized Gain

77630 - Dep Exp Owned . ITC

Total for Fund 30078

Total for Dept : 44606

Total for Output : 00088216

Signod By

Siged By

Combinad Delivery Report By Project

ational

000

0.00

YISA POUR AUTHENTIFICATION
Deloltie Touche Tohmatsu

Page2of 4
Run Tme: 31-05-2016 11.05 08

Daa

Dale

N

fertod:-— - lmbwgeiny - - |
Iimpl. Partner : 00904 UNDPID|ibouti !
Location : Djibouti |
UNDP Exp UN Agencios Exp Total Exp.
14124 0.00 14124
4,161 60 0.00 416160
0.00 0.00 0.00
0.00 0.00 0.00
4704 55 0.00 4704.55
152544 0.00 152544
B374.64 0.00 B.374.64
72,323.00 0.00 7232300
BD4B.70 0.00 B8.048.70
848 21 000 948 21
1313150 0.00 13.131.50
7,133.43 000 713343
4210.27 0.00 421027
0.00 0.00 0.00
7.822 B1 ocoo 782281
254 23 0.00 254,23
2.778.79 0.00 2778.79
2,888 00 0.00 2.898.00
1,.469.48 0.00 146948
1.054 67 0.00 1054 67
5,607.36 0.00 5607.38
45,447.22 0.00 4544722
93,890 65 0.00 93 850.65
12,327.48 0.00 12.327.48
1,893 79 0.00 1893.79
38,799.99 0.00 3879999
13,213.02 0.00 13213.02
56 50 000 56.50
0.06 0.00 0.06
1145 000 1145
-872 86 0.00 -872.86
1030 82 000 103092
1,434,324 .19 0.00 1,434324.19
1,434,324.19 0.00 1,434.324.19
1.434.324 19 000 1,434324.18
1,434,324.19 0.00 1,434,324.19

R»CJO g gaﬁlm
Ko~ | &«M:,ti’./&n)

o P
(l_c/\wysv:g L&C & MJ\Q ’ij/

Del

Fax

3ljos [zl

oitte Touche Tohmatsu

Tél. (241) 01.77.21.421 43 - 01.7441.93

(241)01.744192 40 - Librewville

NIF, 79374
RCCM: 200



VISA POUR AUTHENTIFICATION
Deloitte Touche Tohmatsu

Combined Delivery Report By Project
:

DI Un Davelopment Programme Page3of 4
Report ID: ungled) Run Tima: 31-05-2016 11.05:10
giedrp

n Crit

Business Unit: DJj10

Perlod : Jan-Dec (2015)
Selected Project ld: 00077460
Selected Fund Coda @ ALL
Selected Dopt. iDs:  B0446
Selected Outpuls : 00088218

_GoviExp___ _UNDPExp . UNAgencies Exp _
44606 - Djbouli - HV/AIDS 0.00 1,434,324.19 0.00 1,434,324.18

Deloitte Toukhe Tohmatsu
Tél, (241)01.77.2

1A 5 01.74.41,03
Fax (241)01 74 41lgf -

4650 - Librawil’e
; 42T A
RCCMm: 01BO01172




VISA POUR AUTHENTIFICATION
Deloltie Touche Tohmatsu

Combined Dellvery Report By Project

BIE UN Develcpment Programme

Page 4 of 4
Reporl iD:  ungledm Run Time: 31-05-2016 11.05:11

Funds Otilization

Selection Criteria :

Business Unit: DJI0

Period : Jan-Dec (2015)
Selected Project Id: 00077460
Selected Fund Code : ALL
Selectod Dept. IDs : BO446
Selected Outputs : 00088216

N W Bepron WA T RSB DR T

Outstanding NEX advances 0.00
Undeprecialed Fixed Assets 7,13048
Inventary 1,484.69
Prepaymenls 5,580.84
Commitments T o 180,639.15

o




VISA POUR AUTHENTIFICATION

TRp—— Deloitte Touche Tohmatsu —_—
UN Developmient Programme @_‘.
Repor: 1D UNANB00 :
ButinensUnt  DHID Diibout), in 31 décembre 2015 aE
Operating Unit. DN EE
Ak v v
s et
g
Assat 10 Protie 10 = [TAG Mumber | Serial Number Location |acquisition Dato In Service Oate | Con.USD Net Book Vaiue [Quantity __|# [fund code
Q0000DI00GES_ ITC12 A Rad.o Wircless Secunity Co vﬂg 103TPUEDS0 o) 18/12/2014 18/12/2014 & 12363 1565,24 __1]ocasans |3c07e
(00000000066 livei2 A Rado Wireless Secunty Co 000000000559 | 103TPUED20 DIUGPORIV 18/12/1014 18/12/2014 2 123.85) 3 565,24 3|ooose2is 30078
Total Value 824730 713088 Count 2
Cortiné par : Argela DE TOMMAS!
Prépard par © Hibo SMAIL Coorn-natoge LGP 9510/ po

Proculenent Assatent
UGP FNUD DHBOUTI




	UNDP Djibouti - TB - Final signed report 1
	UNDP Djibouti - TB - Final signed report 2



