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REPORT ON THE FINANCIAL AUDIT OF THE UNITED NATIONS DEVELOPMENT 
PROGRAMME AFGHANISTAN NATIONALLY IMPLEMENTED PROJECT THE LAW AND 
ORDER TRUST FUND FOR AFGHANISTAN, PROJECT NUMBER 89620, OUTPUT 
NUMBERS 95736, 95850, 95853, 95854, 95856, 95857, 95858 and 95859, FOR 
THE PERIOD FROM JANUARY 01, 2016 TO DECEMBER 31, 2016 

PART 1: EXECUTIVE SUMMARY 

1.1 Project Background 

The Ministry of Interior Affairs (MOIA) and Afghan National Police (ANP) are central to the 
Government of Islamic Republic of Afghanistan's (GIROA) ability to maintain law and order, but 
they continue to face challenges. The MOIA serves as both the political/regulatory body of the 
police as well as a direct service provider to Afghan police operations. Currently, the ANP is 
directly subordinate to and encapsulated within MOIA, without any distinction between the 
MOIA and ANP staff. All 157,000 MOIA staff on Tashkeel (official staffing structure) are also 
ANP and vice versa. 

The Law & Order Trust Fund for Afghanistan (LOTFA) is an UNDP-managed Trust Fund that 
coordinates international assistance from 17 bilateral and multilateral partners. LOTFA 
currently funds two projects including: (1) Support to Payroll Management (SPM), which serves 
as the primary international funding mechanism to finance the ANP payroll; and (2) MOIA and 
Police Development (MPD), which provides technical advisory and capacity support to the MOIA 
and ANP. Specifically, the MPD project has two components the Institutional Development 
Component and the Police Professionalization Component. 

Donors: Australia, Canada, Denmark, Estonia, Finland, Germany, Italy, Japan, the 
Netherlands, Norway, New Zealand, Poland, Republic of Korea, Swiss Agency for Development 
and Cooperation, the EU, the United Kingdom and the United States. 

1.2 Audit Objective 

The objective of the financial audit is to express an opinion on the project's financial statements 
which include: 

a) Expressing an opinion on whether the financial expenses incurred by the Project for the 
period from January 01, 2016 to December 31, 2016 and the funds utilization as at 
December 31, 2016 are fairly presented in accordance with UNDP accounting policies 
and that the expenses incurred were (i) in conformity with the approved project budgets; 
(ii) for the approved purposes of the project; (iii) in compliance with the relevant 
regulations and rules, policies and procedures of UNDP; and (iv) supported by properly 
approved vouchers and other supporting documents; 

b) Expressing an opinion on whether the statement of fixed assets presents fairly the 
balance of assets of the UNDP project as at December 31, 2016; 

c) Expressing an opinion on whether the statement of cash held by the project presents 
fairly the cash and bank balance of UNDP project as at December 31, 2016. Based on 
our discussion with management, the Project does not operate a dedicated bank account, 
consequently, there was no statement of cash balance as at December 31, 2016. 
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d) Enquiring with the local management on the status of the implementation of audit 
recommendations on issues highlighted in previous year. 

The financial audit was conducted in accordance with the International Standards of 
Auditing (ISA), the 800 series. 

1.3 Scope of Audit 

The audit covered all activities of the project "The Law and Order Trust Fund for Afghanistan", 
Project number 89620 during the period from January 01, 2016 to December 31, 2016; and 
include review of project reports and records located at the UNDP country office in Kabul. The 
scope of the audit did not include: 

• Activities and expenses incurred or undertaken by the Government being the 
" implementing party", unless the inclusion of these expenses is specifically required in 
the request for proposal; and 

• Expenses processed and approved in locations outside the country such as UNDP 
Regional Centres and UNDP Headquarters and where the supporting documentation is 
not retained at the level of the UNDP country office. 

As such the summary of expenses are shown below: 

US$ 

~otal expenses 11,121,525 
UNDP Afqhanistan expenses audited 7 688 766 
UNDP Afahanistan expenses not audited * 3,432,759 

*Th is amount relates to global payroll processed and approved in locations outside the country. 
Supporting documentation is not retained at the level of the UNDP country office hence they 
were not in the scope of the audit. 

Specifically, the audit covered the expenses incurred and recorded in the Combined Delivery 
Reports (CDR) of the proj ect 89620 during the period from January 01, 2016 to December 
31, 2016 and the Funds Utilization statement as at December 31, 2016 as reported by the 
Office in Kabul; and the value and existence of the fixed assets held by the project 89620 as 
at December 31, 2016. 

The scope of the audit also included a follow-up on the status of implementation of the 
prev ious year's audit recommendations. 

1.4 Summary of audit opinion s 

Sr. No Subject Matter Tvoe of ooinion issued 
i) Combined Delivery Report (CDR) Unqualified 

and Funds Utilization Statement 
ii) Statement of fixed assets Unaua lified 
iii) Statement of cash ~he project does not operate a dedicated 

bank account, therefore there was no 
statement of cash balance as at December 
31, 2016. 

1.5 Key observations 

Total observations resulting from audit were three which were categorized as of medium 
priority. 
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The observations are summarized below; 

1- Assets amounting to US$ 47,160 were not capital ized as at December 31, 2016. 
2- Excess depreciation charged during the period 
3- Under-utilizat ion of budget by 52.4% 

We have described in Part 3 of this report our observations and findings in deta ils. 

1.6 Follow up of previous year audit recommendations 

Enqu iring with the local management on the status of the implementation of audit 
recommendations on issues highlighted in previous year. 

Issue title Previous year audit 
recommendation 

Incorrect depreciation Depreciation should be accounted 
charged to LOTFA for in the projects where the 
projects assets are used in order to reflect 

the correct state of affairs of the 
project and comply with IPSAS. 

Excess recovery of The projects (85894, 89137 and 
GMS 89620) are recommended to 

rectify GMS at the earliest. The 
management should ensure that 
applicable GMS is timely and 
correctly charged to the projects. 

Payments processed Controls should be strengthened 
and disbursed without to verify the adequacy of the 
adequate support ing supporting documents before 
documentation processing and disbursing t he 

payment. 
Fuel for Vehicle The management should 

strengthen the documentation 
system with approvals being 
attached in cases where the cost 
is incurred on facilities not 
belonging to the project . 

Shahzad Ali 

Partner 
;?'"\.e 
·~" ·S ·; 

r 1 c1 \'< 
A-vff v.rl 11..., 'lt>t r Q Chartered \" 

V ;'.,cco1mtants 
Dated: 

Kabul 

5 

Implementation status 

Not implemented (In 
process) 

Implemented 

Not implemented (In 
process) 

Implemented 



Deloitte. 

The Director 
Office of Audit and Investigations (OAI) 
United Nations Development Programme (UNDP) 

Dear Sir 

PART 2 - FINANCIAL AUDIT REPORTS 

Deloitte Yousuf Adil 
Chartered Accountants 
B-33, 2"d Floor 
Muslim Business Plaza 
Haji Yaqoob Square, Shahr e Naw 
Kabul, Afghanistan 

Tel : +93 (0) 75 213 4788 
Fax: +93 (O) 78 9046 724 
www.deloitte.com 

2.1 Report on Combined Delivery Report (CDR) and Funds Utilization Statement 

Opinion 

We have audited the accompanying Combined Delivery Report (CDR) and Funds Utilization 
Statement of the UNDP project titled The Law & Order Trust Fund for Afghanistan (LOTFA), 
project number 89620 and Output IDs; 95736, 95850, 95853, 95854, 95856, 95857, 95858 and 
95859 (the Project) for the period from January 1, 2016 to December 31, 2016. 

The CDR expenditure total ing US$ 11,121,524.6, is comprised of expenditure directly incurred 
by the UNDP Country Office in Afghanistan amounting to US$7,688,766 and expenditure incurred 
by entities other than the Country Office amounting to US$ 3,432,759. Our audit only covered 
the expenditure directly incurred by the UNDP Country Office in Afghanistan amounting to 
US$7,688,766. 

In our opinion, the attached CDR and Funds Utilization Statement present fairly, in all material 
respects, the expenses of US$7,688,766 directly incurred by the UNDP Country Office in 
Afghanistan and charged to the Project for the period from January 1, 2016 to December 31, 
2016 in accordance with UNDP accounting policies and were : (i) in conformity with the approved 
project budgets; (ii) for the approved purposes of the project; (iii) in compliance with the relevant 
regulations and rules, policies and procedures of UNDP; and (iv) supported by properly approved 
vouchers and other supporting documents. 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those provisions and standards are further described in the auditor's 
responsibilities for audit of CDR and Fund Utilization Statement section of our report. We are 
independent of UNDP in accordance with the International Ethics Standards Board of Accountants' 
Code of Ethics for Professional Accountants {IESBA Code), and we have fulfilled our other ethical 
responsibilities in accordance with this code. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management for CDR and the Fund Utilization Statement 

Management is responsible for the preparation of CDR and Funds Utilization Statement of the 
Project, and for such internal control as management determines is necessary to enable the 
preparation of CDR and Funds Utilization Statement that are free from material misstatement, 
whether due to fraud or error. 
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Deloitte. 
Auditor's responsibilities for audit of COR and Fund Utilization Statement 

Our objectives are to obtain reasonable assurance about whether CDR and Funds Utilization 
Statement are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these documents. 

As part of an audit in accordance w ith ISAs, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

Identify and assess the risks of material misstatement of CDR and Funds Utilisation 
Statement, whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the organization's internal control. 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

~le '/1 
Chartered Accountants 

Engagement Partner 
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Deloitte. 

The Director 
Office of Audit and Investigations (OAI) 
United Nations Development Programme (UNDP) 

Dear Sir 

2.2 Report on Statement of Fixed Assets 

Opinion 

Deloitte Yousuf Adil 
Chartered Accountants 
B-33, 2nd Floor 
Muslim Business Plaza 
Haji Yaqoob Square, Shahr e Naw 
Kabul, Afghanistan 

Tel: +93 (0) 75 213 4788 
Fax: +93 (0) 78 9046 724 
www.deloitte.com 

We have audited the accompanying statement of fixed assets of the UNDP Project titled The 
Law & Order Trust Fund for Afghanistan (LOTFA), project number 89620 and Output IDs; 
95736, 95850, 95853, 95854, 95856, 95857, 95858 and 95859 (the Project) as at December 
31, 2016. 

In our opinion, the accompanying statement of fixed assets presents fairly, in all material 
respects, the assets status of the Project amounting to US$ 885,442.24 as at December 31, 
2016 in accordance with UNDP accounting policies. 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those provisions and standards are further described in the auditor's 
responsibilities for the audit of statement of fixed assets section of our report. We are 
independent of UNDP in accordance with the International Ethics Standards Board of 
Accountants' Code of Ethics for Professional Accountants (IESBA Code), and we have fulfilled 
our other ethical responsibilities in accordance with this code. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management for statement of fixed assets 

Management is responsible for the preparation of the statement of fixed assets of the Project, 
and for such internal control as management determines is necessary to enable the preparation 
of a statement of fixed assets that is free from material misstatement, whether due to fraud or 
error. 

Auditor's responsibilities for the audit of statement of fixed assets 

Our objectives are to obtain reasonable assurance about whether the statement of fixed assets 
is free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not 
a guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these documents. 

As part of an audit in accordance with ISAs, we exercise profess.ional judgment and maintain 
professional scepticism throughout the audit. We also: 
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Deloitte. 
Identify and assess the risks of material misstatement of the statement of fixed assets, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the organization's internal control. 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

Engagement Partner #_ e. '( Oi;--. . . f:~ ' , 
/· s· . 

Shahzad Ali 1..S 
;1 ([) 

Date: Aol\uJ...f:: 2i.1 2.J><?-~\1C Cha.~0r:: .... 
U Accountl.it 

Kabul 

\~* 
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Signed Combined Delivery Report (CDR) 

I Combine d D eliverv Report By Proioct 

ilJ UN Dove lopmont Programme 
·eport ID: unglcdrp 

election Criteria : 

•uslness Unit : AFG10 
·orlod : Jan·DoC (2016) 
elected Project Id : 00089&20 
etected Fund Code : ALL 
elected Dept. IDs : ALL 
elected Outputs : ALL 

Project Id : 00089620 LO..rrt\.:;J\IO!A QSi.i=i.9~.E~T 
Output If : 00095736 Capacity Improvement 

Dept: 39001 (Afghanistan - Central) 

Fund : 42006 (Law & Order TF AFG) 

7 5115 - F adli11es & Adm in · OH & Ind 

Total for Fund 42006 

Total for Dept : 390(11 

Dept 39003 (Afghanistan .Crl•ls Prv &Rcv.y) 

Fund : 32045 (JPN-Pattnors hlp Dov!. Pgm. PCF} 

72120 - Svc Co-Trade and Ou.<lness Serv 

Total for Fund 32045 

Fund : 42006 (Law & Order TF AFG) 

61 305 • Salaries . IP Slaff 
61310 - PoslAajustmeni - IP Sla ff 
6 23 10 - Conlclb to J i Starr Pens Fd-IP 
6231 5 -Con1rib . to medtcal. soc.al In 
62320 - Mobiltty, H ardship. Non~remova 

62330 ·Rental Supl)lcments - IP St..ff 
62335 - Hazard Outy Station Allow-IP 
62340 • Amual Le~ve Expense - IP 
63335 - Home Leave Trvl & AHow-IP Stl 
63340 - Proc trips/Rest & Reet>p-IP Sil 
63350 - Reimb of Income Tax-IP Staff 
63365 · s....,..1 ()per Living Allaw-IP 
63530 - Contnbutton to F.OS Benefits 
63535 - Contribution to SeCUTity 
63540 -ContJ1bution 10 Trdirnng 
63545 - Contnbutoon 10 ICT 
63550 - Con1nbutle>n$. to MAIP 
63555 - Contribution lo UN JFA 
63560 - Contribt~lons to Appendix 0 
64322 - Reassignmnts...Sub$i.stence AHmv 
6 5115 -Contnbutions toASHI Reserve 
6 5135 - Payroll Mgl Cosl Recove.yATLA 
71205 - loll Consultants-Shi Term-T<>Ch 
112 11 ~ Ind Consult Sect.Ir!~ Charge 
71240 - UNOPS LMOC_Supervised llC A 
71305 - Local Consult -Sh! Term-Teen 
71330 - UNOPS CMOC_Supervisea LICA 

Govt Exp 

0.00 

0 .00 

0.00 

0.00 

0.00 

0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Pono<! : 
lmpL Partner: 
Location: 

UNOPExp 

- 29.756.55 

-29,756.55 

-29,756.55 

0.00 

0.00 

68.443.23 
31.321.72 
19.206.28 

534.96 
16,8 79.98 

76 2.40 
17,490.00 

-621.02 
539.57 

13 ,020.00 
37 93900 
702000 
3 ,39492 
5,6 58 .24 
1.086.36 
1.358.00 

226.28 
2 .942.24 

226.28 
0.00 

7,24 2 52 
772.56 

167,90898 
-',388.70 

-4.433.31 
322.020.00 

201.18 
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-29.756.55 

0.00 
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31,321. 72 
19,206.2!! 

534.96 
16,879.98 

762.40 
17,490.00 

- 62t 02 
539.57 

13,020.00 
37 .939.00 

7.020.00 
3,394.92 
5.6582 .. 
1.08636 
1,358.00 

22628 
2.942.24 

226.28 
0 .00 

7.242 52 
n2ss 

167.908.98 
4 ,388 7 0 
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I UN Development Programme Page 2 of 15 
·eport 10: ungk:drp Run T1111e · W-04-2017 08:04:02 

~Pro=IK=t..,kl~:~O!J039==6=2ll~LOTI':~=A~-~M~Ol=A=D=EV6'==0Plll==ENT=------""="~od=:----~J,,,a~n-...,Dec=.~16l. ·-----·--· -~-----· J 
Output #I : OOO!IS736 Capacl!y Improvement lmpl. Partner : 00005 Nalional Execution · 1 

location : A!ghanislan 

GOllt Exp - UNDP E~I!. UN Agencies Exp Total E~pJ 

71340 - UNOPS lMDC_Supervioed LICA 
71360 -Local Consun-Securiry 
71405 -Service Contracts-Individuals 
71410 - MAIP Premium SC 
71415 -Contribution to SecUfity SC 
71605 - Travel TICkets-lntemational 
71610 - Travel Tlcl<ets-Local 
71615 - DailySubsistenceAJlow-lnll 
71635 - Travel- Olher 
72120 - Svc Co-Trade and Business Serv 
72220 - Furniture 
72405 - Acquisition of Communic Equip 
72410 - Acquismon of Audio Visual Eq 
72425 -Mobile TeJepnone Charges 
72505 - Slationel)I & other Office Supp 
72605 -Grants to lnstit & other Benef 
72805 - Acquis of Computer Haldware 
73104 -Leased Bllilding 
73125 - Common Secvices-Premises 
74210 - Printing and PLlb~cafons 
74215 -Promotional Matet"ials and Dist 
74220 - Translation Costs 
74510 -BankCtiarges 
75105 -Facilities & Admin - Implement 
75705 -Learning costs 
75707 - Learning - subsistence atlowan 
76125 - Realized LOS5 

76135 -Realized Gain 

Total for Fund 42006 

Total for Dept : 39003 

Total for Output : 00095736 

Output• : 00095850 1ncrease<1 cap:actties-anlf iiGrto 

Dept: 39001 (Afghanlsl.an - Central) 

Fund : 42006 (Law & Order TF AFG) 

75115 -Facilities & Admin ~ OH & ind 

To!al f<>r fund ollQ06 

Total for Dept : 39001 

Dept: 39003 (Afghanistan -Crisis Prv &Rcvry) 

o.oo 
0.00 
0 .00 
0.00 
0 .00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-30.303.59 0.00 - 30.308.59 
18,376.22 000 18.376.22 

3.470.55 0.00 3.470.55 
6.82 0.00 6.82 

170.48 0 .00 170.48 
2.959.00 000 2.959.00 
1,559.63 0 .00 1.559.63 
3,564.00 000 3,564.00 

152.00 0.00 152.00 
- 142.903.67 0.00 - 142,903.67 

746.00 000 746.00 
7,433.00 0 .00 7,433.00 

450.00 0.00 450.00 
-65.13 0.00 -65.13 
404.23 0.00 404.23 

- 577.348.23 0.00 - 577.348.23 
13,620.94 0.00 13.620.94 

840.00 0.00 840.00 
-1 ,363.41 0.00 - 1,363.41 

799.61 0.00 799.61 
-428.90 0.00 - 428.90 

·6,798.33 0.00 -6,798.33 
162.70 0.00 162 .70 

1,225.25 0.00 1,225.26 
8.454.53 0.00 8,454.53 
1.US.11 0.00 1.148.11 

0.01 0 .00 0.01 
-554.43 0.00 - 554 43 

31,301.47 0.00 31,301.47 

31.301.47 0.00 31,301.47 

1,544.92 0.00 1,544.92 

lmpl. Partner: ' 00005 National ExecutiOn - ------ · -·1 
location : Afghanistan 

10.73 0.00 10.73 

10.73 0.00 10.73 

10.73 0.00 10.73 

tfr./A 
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I UN Development Programme 
.epofl ID: unglcdq> 

Combj!!od Dellveiv Report Bv Prolect 

P . t Id : 00089620 LOTfA - MOIA DEVELOPMENT 
Output# ; 00095850 ll1Cf08S<id Capacitia$ and Perfo 

_GovtP.11 

Fund : 4200&4Law& O.derTf AFG) 

1i2os - lnll Coosultanls-Sht ietm-Tecn 
71211 - lnll Consult Securily CN!rge 
71405 - Seti/ice Contracts-Individuals 
71410 -MAIP Premitm SC 
71415 - Contritlutian to Security SC 
71610 - Travel Tldtets-Local 
71620 - Daily Subsistence Alow-Local 
72105 -Svc Co-Construction & Engineer 
72•45 - Common SeMces-Communications 
73410 - Main!. ()per ol Transpott EQUip 
74205 - Audio Visual Productions 
74210 - Printing and Pubt.cations 
74215 -Promotional Materials aod Dist 
74220 -Translalion Costs 
74225 • Olhe< Me<lia Costs 
74510 - Bani< CN!rge• 
75105 -Facilities & Admin- lmplemenl 
7 5705 - Learning costs 
75706 - Leaming - tid<el costs 
75707 - Leaming - subsistence alowan 
7 5708 - Leaming - subconlracts 
76110 -Foreign Exch Translation Loss 
76125 -Realized Loss 
76135 - Realized Gain 

Total for Fund 42006 

Total for Dept : 39003 

Total for Output: 00095850 

0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 

0.00 

0.00 

0.00 

Period: 
lmpl. Partnor ; 
L,ocallon: 

UNDP Exp 

200.616.00 
9,932.80 

244.484.86 
471.34 

11.785.01 
10.168.00 
2.814.70 

1,234.596.26 
255.144.00 

-877.40 
8,960.00 

12.685.93 
10.273.68 
9,609.97 

577.90 
209.51 

84.544.83 
36.450.90 
34,154.73 
31,485.« 

77.67 
120.23 

5.90 
- 6.44 

2,1911,285.82 

2, 198,285.82 

2, 191,296.55 

Imp!. P,artner: . · 

Page 3 at 15 
Run 1ime· 20-04-2017 08:04:02 

Jan-Oec 2 16 
00006 Natlonal E>!ecution 
Afglianlstan 

- - UNAaenclos1'l!l!<---------'""o"""...,il.J 

0 .00 200,616.00 
0 .00 9,932.80 
0 .00 244,484.86 
0.00 471 34 
0.00 11 ,785.01 
0.00 10.168.00 
0 .00 2.814.70 
0 .00 1,234 .596.26 
0.00 255,144.00 
0.00 -877.40 
0 .00 8,960.00 
0 .00 12,685.93 
0 .00 10,273.68 
0 .00 9,609.97 
0.00 577.90 
0.00 209.51 
0.00 84,544.83 
0.00 36,450.90 
0 .00 34, 154.73 
0.00 31.485.44 
0.00 77.67 
0.00 120.23 
0.00 5.90 
0.00 - 6.44 

0.00 2,, 98,285.82 

0.00 2.198,285.82 

0.00 2, 198,296.55 

OOOD5.Na\l011at Exec:\11\_0ll.:: 
··~' . ;:' Local!<>!!; ·. Alghan!!'tiitl-' · ' . . . . . ~· - . 

Ou_tp~t #: OIJ0~85~,.1:!'9\slation Regulation and P?' 

;.:~"- . . ·x,_ .... "-~- :,; .. .:r~-'·':..· c.·:..::-:..c..-'--'""'-';'--·------'"-=--~------...;.:..-~-~~--<!"'--~=:;...c==~C.l 
D•pt: 39003 (Afghanistan .cr1s1s-Prv &RcvryJ 

Fund : 42006 41.aw & Ordor Tf AFGJ 

61305 - Salaries - IP Staff 
61310 -Posl Adjus&menl - IP Staff 
62305 -Dependency A11owances-IP S&an 
62310 - Contrib lo Jt Staff Pens Fd-tP 
62315 - Conlrib. to medical, social if1 
62320 - Mobility, Hardship, Non-rcmovil 
62330 - Renlal Supplemenls - IP Staff 
62335 - Hazard Duly Sta lion Allow4P 
62340 - Annual Leave Expense - IP 
63330 -Ed Grt Ind Trv!&Altow-IP Stf 
63335 - Home Leave Tivt & Allcw-IP Stf 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

51 ,546.30 
27,267.99 

173.95 
15.972.26 
9.712.71 

15,588.27 
3,406.60 

20.194.60 
4,061.42 

24.684.00 
1.850.02 

12 

0.00 51,546.30 
0.00 27,267.99 
0.00 173.95 
0.00 15.972.26 
0.00 9,712.71 
0.00 15.588.27 
0.00 3.406.60 
0.00 20,1 94.60 
0.00 4.061.42 
0.00 24.684.00 
0.00 1.850.02 
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I Combined Dollverv R!l)Ort By Proleet 

illill UN O....alopment Programme 
·eport 10· unglcdrp 

Project Id : 00089620 LOTFA-MOIA DEVELOPUEN'.T 
.Output• : 00095853 LA>gislation Ragolation and Pol 

·-----· -------

63340 • Proc lrips/Resl & Recup-IP SH 
63350 - Reimb of Income TaK-IP Slaff 
63365 ·Special Oper Living Allow-IP 
63515 • Securily-relaled Costs 
63530 -Comibulion to EOS Benefits 
63535 -ConlJIJutlon to Security 
63540 - Contribution to Training 
63545 • Conlribulion to ICT 
63550 · Contlillulions lo MAIP 
63555 -Con!Jibution to UN JFA 
63560 - Contributions to Appendix D 
64321 - Reassignment-Ticket Costs 
64322 • Reassignmnts-Subsistence Allow 
64323 - Reassignments-Lump Sum 
64324 -Reassignments-Shipment 
65115 -Contributions to ASHI Resenie 
65135 -Payroll Mgt Cost Recnvery ATLA 
71205 -11111 Consullants-ShtTem>-Teell 
71211 -Intl Consult Security Charge 
71305 -LocalConsutt . .Shl Term-Tech 
71405 -Service Con1rads-lnd1viduals 
71410 -MAJP Premium SC 
71415 -Coriribulion to Sec.,,.ity SC 
71560 -UNV~ntlAppoinVSepindTrvl 
71610 ·Travel Tictcets-Local 
71615 • Daily Subsistence Allow-Intl 
71620 . Daily Subsis1ence Allow-Local 
72425 ·Mobile Telephone Charges 
72505 - Stationery & other Office Supp 
73410 • Uainl. Oper of Transport Equip 
74210 • Printing and Publications 
74220 - Translation Cosls 
74510 • Bank cnarges 
75105 -Facilities&Adrnln -Implement 
75705 · Leaming costs 
75706 • Learning. tid<el COSIS 

75707 - Learning - subSistence allowan 
76110 - Foreign Exch Translation Los!:. 
76125 ~ Realized Loss 
76135 • Rea1;zed Gain 
77305 • Salaries - IP Staff· TA 
77310 -PostAdjustmenl - IP Staff-TA 
77315 - Contrif>.Med,Soclns-IP Slaff-TA 
77320 -Assg hardShip & mob allow-TA 
77345 - Dep Allowances-IP staff· TA 
77357 - Repal. Gr1/Cooim Ann Lv-IP-TA 
77365 • Spec Oper l.Mng Allow-IP-TA 
77375 • Contfib.Jt Slaff Pens Fd-IP-TA 
77385 - Conlributioo to Securily 
77386 • Contribution lo ICT TA 
77395 • UAIP Premit.m T AAP 
77396 · PAYROLL MGT COST RECOVERY 
77397 ·Appendix 0 TMP 

GovtExD 

0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0 .00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0 .00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Period: 
lrnpt Panner ~ 
Loc:atio!> : 

UNDPExp 

15.190.00 
18.211 .95 
13.245.76 
2.737.44 
2.955.56 
4.925.91 

945.78 
1.182.24 

197.03 
2.561.43 

197.03 
3.344.00 
4.860.00 
9,856.44 

10.500.00 
6.305.12 

515.04 
66.604.00 

3.521 .38 
3.200.00 

71 .33319 
134.09 

3.357.35 
2.000.00 

15.622.00 
344.00 

9.348.00 
-170.71 
1,397.02 
-857.68 

555.14 
7.425.94 

5157 
26.121.96 
53.881 .20 
19.959.91 
58.733.11 

619.87 
0.01 

• 299.35 
23.051.25 
12.194.11 
1,21302 
6.540.03 
1,879.76 
2.250.67 
7.129.50 
6.965.11 
2.202.65 

528.67 
88.11 

289.71 
88. 11 
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Page 4 of 15 
Run Time: 20-04-2017 08:04:02 

Jan-Dec 201 
00005Jlationlit Execution 
Afghanistan 

UN Agencies Exp 

0.00 
0.00 
0.00 
0.00 
0.00 
0 ,00 
0.00 
0.00 
0 .00 
0.00 
0.00 
000 
0.00 
0 .00 
0.00 
0 00 
0 .00 
0.00 
0 .00 
0.00 
0 .00 
0.00 
0.00 
0.00 
000 
0.00 
0 .00 
0 .00 
0 .00 
0 .00 
0.00 
000 
0.00 
0.00 
0 .00 
0.00 
0.00 
0 .00 
0 .00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0 .00 
0 .00 
0.00 
0.00 
0.00 

Toi.I Exp_ 

15.190.00 
18.211 .95 
13,245.76 
2.737.44 
2.955.56 
4,925.91 

945.78 
1.182.24 

197.03 
2.561 .43 

197.03 
3.344.00 
4.860.00 
9.856.44 

10.500.00 
6 .305.12 

515.04 
66.604.00 

3.521.36 
3,200.00 

71.333.19 
134.09 

3,357.35 
2.000.00 

15.622.00 
344.00 

9.348.00 
-170.71 
1.397.02 
-857.68 

555.14 
7,425.94 

51 .57 
26.121.98 
53,881.20 
19.959.91 
58.733.11 

619.87 
0.01 

• 299.35 
23.051.25 
12.194.11 

1,213.02 
6 ,540.03 
1.879.76 
2.250.67 
7,129.50 
6.965.11 
2.202.65 

526.67 
88.11 

289.71 
88.11 



I Combined Delivery Reoort By Pmi@ct 

!Ill UN Development Programme 
:epott 10: unglcdlp 

P!t!ied Id :"oooil962if°LOTFA- MOIA DEVELOPMENT 
OUtr)ul# ; .Oo095853 l.eglslatlon Regui..tlon and Pol 

Period"':..,.. __ _ 
lmpl. Partner: 
Location: 

___ _,.G,,!M,_,_,Ex.,,.p'---"'U,,N,,O"P_,,EKA---· 

Total for Fund 42006 0.00 679,491.77 

Total for Oopt : 39003 0.00 679,491.77 

Total for Output: 00095853 0.00 679,491.77 

Output#: 00095854 lntemal Control and Accou- 1mp1. Partner : 
Location: 

Dept: 39003 (Afghanis ran -Crisis Pnt &Rcvry) 

Fund: 42006 (Law & Order TF AFG) 

71205 -Intl Consultants-Shi Term-Tech 0 .00 238.616.02 
71211 - Intl Consult Security Charge 0.00 4,042.70 
71405 • SeJVioe Contracls·lnd1viduals 0.00 38,032.72 
71410 -MAIP Premitn1 SC 0 .00 71 .52 
71415 -Contribution lo Security SC 0.00 1,789.18 
71610 - Travel Tid<ets-Local 0.00 943.00 
71620 • Daily Sti>sistence Allow-Local 0.00 516.00 
74220 - Translation COSIS 0.00 2.404 .40 
74510 • Bank Charges 0.00 33.22 
75105 • Faeililies &Admin-lmplement 0.00 12,013.44 
75705 -Leaming costs 0.00 13,887 26 
76125 - RealiZed Loss 0.00 0 .02 
76135 - Realized Gain 0.00 -0 .01 

Total for Fund 42006 0.00 312,349.47 

Total for Dept : 39003 0.00 312,349.47 

Tot.al for Output : 00095854 0.00 312,349.47 

Pagesor 15 
Run Time. 2£Hl4-2017 08:04:02 

J;in-QGC ~11!)-::::_ ___ _ 
00005 National Execution 
Afghanlslan 

UN Aoenctes Exp 

0.00 

0.00 

0.00 

00005 National Execution 
Af{lhanlstan 

0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 

0.00 

0.00 

0.00 

679,491.77 

679,491.77 

679,491.77 

·.-] 

238.616.02 
4,042.70 

38,032.72 
71.52 

1,789.18 
!143.00 
516.00 

2.404.40 
33.22 

12,013.44 
13.887.26 

0.02 
-0.01 

312,349.47 

312.349.47 

312,349.47 

Outµutt : 00095856 strengthened eai>a<iiY lmpl. Panner: ·-oooos'Natio.iat Gecuti0n - ---··-·1 
Location: Afghanistan 

Dept: 39001 CAfgt>anlstan • central) 

Fund: 42006 (Law & order TF AFG) 

75115 -Facilities &Admin-OH & Ind 0.00 12.49 0.00 12.49 

Total for Fund 42006 0.00 12.49 0.00 12.49 

Total for Dept : 39001 0.00 12.49 0.00 12.49 

';>'f It 
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I Combined Dcllycrv Report av PfOiect 

I UN Development Programme 
:eport 10 : uoglcdrp 

Output # : 00095856 Strengthened capacity lmpl Partner: 
Lociitlon: 

----~ !~ -~G~vtEXp--UND~~ 

Dept: 39003 (Afgbanlslan .Crisis Prv &Rcvry} 

Fund: 3204S(JPN.Pannershlp DevL Pgm. PCF) 

72445 - Common Services-Communications 0.00 16,54225 
74510 -Bank Charges 0.00 33.96 
75105 -Facilities & Admin - lmplerrent 0.00 86,063.45 
75705 -Learning costs 0.00 1.868.386.20 
75706 ·Leaming - ticket costs 000 231 ,1 19.11 
7 5707 - Leaming - subsistence alowan 0.00 35,504.59 
75125 · Realized Loss 0.00 o.oi 

Total for Fund 32045 0.00 2,237.649.57 

Fund: 42006 (Law & Order TF AFG) 

61305 ·Salaries - IP Slaff 0.00 87.260.66 
61310 - Posl Adjustmenl - IP Staff 0.00 46.615.88 
62305 - Dependency AHowances-IP Staff 0.00 1,888.12 
62310 - Conlnb to Jt Staff Pens Fd-IP 0.00 2a252.11 
6231$ ~ Contrib. to medical, social in 0.00 2.637.83 
62320 - Mobility. Hardship, Non.remova 0.00 23.181 .26 
62335 - Hazard Duty Station Allow-IP 0.00 27.151.20 
62340 -Annual Leave Expense - IP 0.00 9.181.02 
63335 • Home Leave Ttvl & Allow-IP Stf 0.00 2,774.99 
63340 - Proc lrips/Res1 & Recup- IP Stl 0.00 13,020.00 
63365 - Special Oper Living Allow-IP 0.00 18,154.21 
63515 - Security-related costs 0.00 2.737.44 
63530 -Cont1iblJlion to EOS Benefits 0.00 5,052.62 
63535 - Contribution to Security 0.00 8.421.04 
63540 -ContriblJ!ion lo Training 0.00 1,616.84 
63545 -ContrlOUlion to ICT 000 2.021.02 
63550 -ContliblJ!ions lo MAIP 0.00 336.85 
63555 - ContriblJ!ion to UN JFA 0.00 4.378.95 
63560 • Contributions to Appendix 0 0 .00 336.85 
64306 • Appointment-Tld<et Costs 0.00 6.663.00 
64307 - Appoinlment-Subsistence Allow 0.00 9 .720.00 
64308 - Appointments-Lump sum 0.00 25.209.38 
64309 - Appointment-Shipments 0.00 19.800.00 
65115 - Contributions toASHI Reserve 0.00 10,778.90 
65135 -Payroll Mgt Cost Recovery ATLA 0.00 708.18 
7 1205 - lnU Consunants-ShtTerm-Tech 0.00 105,166.68 
71405 - Senlice Conlracts-lndilliduals 0.00 327.077.07 
71410 - MAIP Premium SC 0.00 609.57 
71415 - ContributionloSecuritySC 0.00 15.246.97 
71605 - Travel Tickets-tntemalional 0.00 100.00 
71610 - Travel Tickets-Local 0.00 22.278.00 
71615 -Daily Subsistence Allow-lnU 0.00 1.038 52 
71620 -Daily Subsistence Allow-Local 0.00 1.072.00 
71630 - Sllipmen1 0.00 8,789 85 
72210 - Macllinery and Equipment 0.00 601 .28 
72399 - Other Materials and Goods 0.00 131.35 
72505 - StatiOnery & OlheI Office Supp 0.00 45.24 
72605 - Acquis of C0<11>Ule< Hardware 0.00 40800 

15 

Page6 of 15 
Run Time: 20-04-201 7 08:04:02 

.. Jan-Dec: 12016! 
00005.~tlona! Execution 
Afghanistan 

UN Agenclc$ E,,,x.,_ _ ______ _ _.,T~t~~i!J 

0.00 16.542.25 
0.00 33.96 
0 .00 86,063.45 
0.00 1,868,386.20 
0.00 231 ,119.11 
0.00 35,504.59 
0.00 0.01 

0.00 Z.237,649.57 

0.00 87.280.66 
0 .00 46,615.88 
0.00 1,888.12 
0.00 28.252.77 
0.00 2 .637.83 
000 23.181.26 
0.00 27.1 51 .20 
0.00 9,181.02 
0.00 2.774.99 
0.00 13,020.00 
0.00 18 ,154.21 
0.00 2,737.44 
0.00 5.052.62 
0.00 8,421 .04 
0.00 1,616.84 
0.00 2.021.02 
0.00 336.85 
0.00 4.378.95 
0.00 336.85 
0.00 6.663.00 
0.00 9.720.00 
0.00 25.209.38 
0.00 19,800.00 
0.00 10.778.90 
0.00 708.18 
0.00 105,166.68 
0.00 327.077.07 
0.00 609,57 
0.00 15,246.97 
0.00 100.00 
0.00 22,278.00 
0.00 1,038.52 
0.00 1,072.00 
0.00 8.789.85 
0.00 601.28 
0.00 131.35 
0.00 45.24 
0.00 408.00 

'l>/~ 
.,,, •, s, r 



I 
ili1 UN Development PTogramme 
·eport ID: ooglcdrp 

Combined Dativerv Report ev ptoiect 

Page 7 or 15 
Run Time· 20·04-2017 08:04:02 

~~~;':I: §~!:g_=·==PME=~NT=------~:',:-=~"'od""Pann,_; _er_: ---"~"'a"'n~~~~~Ex.:-u~I:--• -- -----==i 
Location : Afghanistan j 

------ -- ·----------- ---- ' ·---~G~ovt=E:•~P~-~-U~N~D~P~E~x9p~--~U~N~A~A~'!£.'"'> Exp ~I E•p_i 

73 H)4 - leased Building 0.00 
73410 -Maint. Oper ofTransp<lrt Equip 0 .00 
74110 -Audit Fees 0 .00 
74220 - Translation Costs 0 00 
74510 -Bank Charges 0 00 
75105 - Facili1ies&Admin - lmplement 000 
75705 - Leaming costs 0.00 
75706 -Leaming -1icket costs 0.00 
75707 - Leaming - subsistence anowan 0.00 
75709 - learning ~ training or c.ounter 0 00 
77305 - Salanes - IP Staff-TA 0 .00 
77306 · Appoinl-Tk cost-IP Slaff-TA 0 00 
77309 -Appoinl-sljpmenl-IP Slaff-TA 0 .00 
77310 -Post Adjusttnenl. IP Slaff-TA 0.00 
77315 -Conlrib-Med,Soclns-IP Slaff-TA 0 .00 
77320 - Assg hardship & mob allow-TA 0 00 
77357 -Repat. Grt/CommAm lv-IP-TA 0 00 
77365 - Spec Oper Living Allow-IP· TA 0 .00 
77375 - Conlrib-JI Slat Pens Fd-IP-TA 0 .00 
77385 - Conlribution to Security 0.00 
77386 • Conlribution to ICT TA 0 .00 
77395 • MAIPPremium TA/tP 0.00 
77396 -PAYROl.LMGTCOSTRECOVERY 0.00 
77397 • Appendilc D TA/IP 0.00 

Total lor Fund 42006 0.00 

Total for Dept : 39003 

Total for Output: 00095856 

Dopt; 39001 (Afghanistan • Centrall 

Fund : 42006 (Law & Order TF AFG) 

75115 -Facilities &Admin- OH & Ind 

Total for Fund 42006 

Total for Dept : 39001 

Dept: 39003 (Afghanistan -Crisis Prv &Rcvry) 

Fund : 42006 (law & Order TF AFG) 

71205 - loll Consultants-Shi Tenn-Tech 
71405 ~ Service Contracts-Individuals 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
000 

1,680.00 
• 2,0114.80 
49.780.25 

165.00 
56.09 

42,405.06 
8,062.01 
3,339.30 
7,148.00 

59,800.00 
32,493.63 
5,720.00 

500.00 
17,189.13 

146.20 
8.402.59 
3,358.24 
9.53ll.66 
9.862.62 
3.105.19 

745.25 
124.19 
386.28 
124.19 

1,102.531.62 

3,340,181.19 

3,340,193.68 

tmpf. Partner : 
Location: 

38.19 

38.19 

38.19 

25.153.53 
246.144.08 

16 

0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 
0.00 
0 .00 
0 00 
0 .00 
0.00 
0 .00 
0 .00 
0 .00 
0 .00 
0 .00 
000 
0.00 
000 
0.00 
0.00 

0.00 

0.00 

0.00 

OooOS Naiionaleiecutlon- -
Afghanistan 

0.00 

o.oo 

0.00 

0.00 
0.00 

1,680.00 
-2,084.80 
49,780.25 

165.00 
56.09 

42.405.06 
8.062.01 
3.339.30 
7,148.00 

59,800.00 
32.493.63 
5.720.00 

500.00 
17,189.13 

146.20 
8,402.59 
3,358.24 
9,539.66 
9,862.62 
3,105.19 

745.25 
124.19 
386.28 
124.19 

1,102,531.62 

3,340,181 .19 

3,340,193.68 

38.1 9 

38.19 

38.19 

25.153.53 
246,144.08 



I Combl!lOd O!liveiy Repon By Project 

Ill UN Oe\lelopment Programme 
:eport ID: u091cdrp 

Project kl : 00089620 LOTFA - MOIA DEVELOPMENT 
Output II : 00095857 Community Partnership Approach 

71410 -MAIPPremiLmSC 
71415 · Contribution to Security SC 
71610 - Travel Tickets-Local 
71620 . Oaily Subsistence Alow-Local 
71630 - Shipment 
71635 - Travel - Olher 
72105 - Svc Co-Construction & Engineer 
72120 - Svc Ce>-Trade and Business Serv 
72220 - Furniture 
72311 - fuet. petroleum and other o.ls 
72399 -Other Malerials and Goods 
72405 - Acquisilion of Communic Equip 
72505 - Stationet)I & other Office Supp 
72510 -Publications 
72805 - Acquis of Computer Hardware 
72815 -Inform Technology Supplies 
73107 -Flent - Meeting Rooms 
73410 -Maint. Oper of Transport Equip 
74210 -Printing and Publications 
74220 - Translation Costs 
74225 -Other Media Costs 
745!0 -Bank Charges 
74710 -landTransport 
7S10S -Facilities&Admin - tmplemenl 
75705 - Leaming oosts 
75706 - Leaming - ticket costs 
75707 - Leaming - subsistence anowan 
75708 -Learning - suDeontracts 
75709 - Leaming - training of counter 
7611 O -Foreign Exch Translation Loss 
76125 -Realized loss 
76135 -Realized Gain 
77630 • Oep Exp Owned - I TC 
77640 - Oep Exp Owned • F&F 
77670 - Oep Exp-Hvy Mac & Equip 

Total lor Fund 42006 

Total lor Dept : 39003 

Total lor Output: 00095857 

Output•: 00095858.0paraiions Mgmt and OvetSlght 

Dept: 39001 (Afghanistan - Central) 

fund: 42006 (Law & Order Tf AFG) 

63340 -Proc trip<IRest & Recup-IP Stt 
75105 - facilities & Admin - Implement 

<>-00 
OJlO 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
o.oo 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

Page8of 15 
Run Time: 2~-2017 08:04:02 

.Period: 
lmpl .. Partner : 
Location : 

Jan.()ee (2016) . :J 
. 00005 National Execution 

Afghenlstan 

UN Agencies&;--------- Total Exp 

475.23 0.00 475.23 
11,879A4 0 .00 11 ,879.44 
42.497.52 0.00 42,497.52 
38,704.23 0.00 38,704.23 

0.00 0 .00 0.00 
249.45 0.00 249.45 

3.000.00 0.00 3,000.00 
5.00 0.00 5.00 

40.548.00 0.00 40.548.00 
41.79 0.00 41.79 

5,378.14 0 .00 5,378.14 
18,620.04 0.00 18,620.04 
2,956.30 0.00 2,956.30 

276,172.85 0.00 276.172.85 
87,168.00 0.00 87,168.00 

6,149.40 0 .00 6,149.40 
2,680.97 0 .00 2,680.97 
-630.04 0.00 -630.04 

89.375.93 0.00 89.375.93 
21,743.34 0.00 21 ,743.34 

500.00 0.00 500.00 
417.02 0.00 417.02 

9,340.40 0 .00 9.340.40 
54,538.25 0.00 54,538.25 

210.597.09 0.00 210.597.09 
48,218.56 0.00 48,218.56 

162.362.55 0.00 162.362.55 
258.00 000 258.00 

13,200.00 0 .00 13.200.00 
546.75 0.00 548.75 

0.03 0.00 0.03 
- 756.73 0.00 • 756.73 

195.96 0.00 195.96 
0.00 0.00 0.00 

54.04 0.00 54.04 

1,417,787.12 0.00 1,417,787,12 

1,417,787.12 0.00 1,417,787.12 

1,417,825.31 0.00 1,417,825.31 

lmpl.-er: 00005 National Execution 
Location: Afghanistan 

2,170.00 0.00 2.170.00 
86.80 0.00 86.80 

°'Pt 
';~\ 
\O Ii ,,,. \ ,.... ,, 
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I UN Development Programme 

Combined Dotiverv Report By PtoJact 

·epor!ID: unglcdrp 

f_l'l!J!)Ctld: ~20 l,,OTFA_,_~DEVELOPllEMT 
Output I : 00095858 Operation& Mgmt.and Oversl_gbt 

. ·Period: 
------lmpl. Pa11nor: 

l.ocatil>ft: 

Govt Exp UNDPExp 

75115 - Facilities & Admin - OH & Ind 

Total for Fund 42006 

Total for Dept ; 39001 

Dept: 39003(Afghanistan -Crisis Prv &Rcvry) 

Fund: 42006(Law & Order TF AFG) 

61105 - Salaries - NP Staff 
61205 -Salaries-GS Statf 
61305 - Salaries - IP Slaff 
61310 -PoslAdjustment- IP Staff 
62105 - Dependency AHowance-NP Slaff 
62110 - Contlib Joint Slaff Pension-NP 
62t15 - Contrib to Med,Soclns-NP Staff 
62120 - Hazard Duty Station AllOVl-NP 
62140 - Ann<Jal Leave Expense - NO 
62205 - Dependency Allow - GS Staff 
62210 • Conlrib to JI Slaff Pens Fd-GS 
62215 - Cont1ib. lo Me~I. social ln 
62225 - Hazard Outy Station Allow-GS 
62240 -Annual leave Expense-GS 
62305 • Dependency Allowances-IP Slaff 
62310 -Conltib to JI Slatt Pens Fd-IP 
62315 -Conltib. lo medical. social in 
62320 - Mot>Wty, Hardship , Noo-remova 
62330 - Rental Supplements - IP Staff 
62335 - Hazard Duly SlalionAllow-IP 
62340 -Annual leave Expense • IP 
63330 ·Ed Grt lncJ TrA&Allow-IP Stf 
63335 - Home leave TIVI &Allow-IPStl 
63340 • Pree tripslResl & Recup-IP Stf 
63360 - t.!edi<:al Exams(ind Pre-ef1l'I) 
63365 • Special Oper Living Allow-IP 
63515 ·Security-related Cosls 
63530 • ContriOulion to EOS Benefds 
63535 - ConYi!Jution to Security 
63540 -Contribution to Training 
63545 · Contribution to ICT 
63550 • Contributions to MAlP 
63555 • ConYibulion to UN JFA 
63560 -Contributions lo Appendix D 
64120 - Detail Assignment - NP staff 
$4306 - Appointment-TICket Costs 
64307 • Appoinlmenl·Subsistence Allow 
64308 . Appointments-LL<np Sum 
64309 - Appoinlment-Shiprnenls 
64322 - Reassi9nmnts-Subs1stence Allow 
64398 • Oilecl Project Cost-Staff 
65115 -Contributions toASHI Reserve 
65135 · Payroll Mgt Cost Recovery ATLA 

000 

0 .00 

0.00 

000 
000 
000 
0 .00 
0.00 
000 
000 
0 .00 
0.00 
0.00 
0 .00 
0 .00 
0.00 
0 .00 
0 .00 
0.00 
0 .00 
0 .00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 

2.02 

2,258.82 

2,258.12 

46.020.91 
15.737.1>4 

273,784.98 
147.565.03 

3.300.00 
9,159.25 
4,256.92 
5.918.00 

- 3.097.01 
540.00 

3.(186.64 
1.14064 
2 ,905.20 
1.808.62 
9.254.20 

85.242.28 
12.&14.04 
90.025.86 
18.547.48 
65.252.30 

8.939.98 
26.322.49 
10.676.07 
46.655.00 

710.92 
70.459.95 

3.649.92 
18.179.57 
30.299.32 

5.076 .31 
7.271.78 
1,212.10 

15.755.54 
1.212.10 

600.00 
3,217.00 
2.430.00 

13.175.01 
10.500.00 
8.580.00 

152.671 .28 
38,782.95 

3.232.38 
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Page 9 of 15 
Run rrme: 20-04-2017 08:04:02 

~~~~~&1ic_ut_1on __ . ______ _, 

Afghanistan 

UH Agencies EXp 

0.00 

0.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
OJlO 
0.00 
0 .00 
0.00 
0.00 
0 .00 
0.00 
0.00 

Total Ex 

2.02 

2,258.82 

2,258.82 

46.020.91 
15.737.04 

273,784 .96 
147.565.03 

3.300.00 
9,15925 
4 ,256.92 
5.918.00 

. 3.097.01 
540.00 

3.086.64 
1.140.84 
2 .905.20 
1.808 82 
9.254.20 

85.242.28 
12,644.04 
90,025.86 
18.547.48 
65.252.30 

8 ,939.98 
26.322.49 
10,676.07 
46,655.00 

710.92 
70,459.95 

3,649.92 
18.179.57 
30.299.32 

5,076.31 
7.271.78 
1.212.10 

15,755.54 
1.212.10 

600.00 
3.217.00 
2.430.00 

13,175.01 
10.500.00 
8.580.00 

152,671.28 
38,782.95 

3.232.38 



I Combined D&HY&'Y Aapon By Protect 

• UN Development Programme 
eport ID: unglcdrp 

Pro ct Id: 00089620 LOTFA - llOIA DEVELOPMENT 
Output•: 00095858 Operations llgmt and Ov&fSighl 

71205 -tnUConstJtants-Sht Term-Tech 
71211 -Intl ConstJt Secur~y Charge 
71305 -Local Consult -Sht Term-Tech 
71360 - Local Consult-Security 
71405 -$en/ice Contracts-Individuals 
71410 -MAIPPremiumSC 
71415 -Contribution to Sewrity SC 
71605 · Travel Tid<ets-lntemalional 
71610 • Travel Tlci<ets-Local 
71615 -Oaify Subsisteoc:eAnow-lntt 
71620 ·Daily SubsistenceAUow-Local 
71630 - Stipment 
71635 - Travel - Other 
72105 -Svc Co-Constructioo & Engineer 
72210 -Machinery and Equipment 
72215 - Transporation Equipment 
72220 - Fumi1ure 
72311 - Fuel, petroleum and 0111et oils 
72315 • Food & Textile Products 
72330 -Medical Products 
72399 - Other Materials and Goods 
72402 -Building Maintenance 
72405 - Acquisition of Communic Equip 
72415 - Couriet' Charges 
72425 • MObile Telephone Charges 
72440 • COnnedMty Cllarges 
72505 - Statioroery & other Office Supp 
72520 -Eleclronie Media 
72805 - Acquis of Computer Ha1dware 
72810 -AcquisofComputerSollware 
72815 - Inform Technology Supplies 
72966 -Ltceoses and other 
73104 -Leased BuHding 
73105 -Renl 
73120 • u1~11ies 
73125 -Common Services-Premises 
73205 - Premtses Altemations 
73310 - Mainl& Lieenong of Software 
73410 -Main!, Oper of Transport EC1Jip 
74110 -Aud~ Fees 
74210 -Printing and Pubicabons 
74220 - Translation Cosls 
74310 -Contributions to JIU 
74510 -Bank Charges 
7 4520 - Storage 
74525 -Sundry 
74725 -Other L T.S.n. 
75105 -Facihhes & Adm1n - lmp1emen1 
75705 · learning costs 
75707 - Leaming - subsistence allowan 
75708 -Leaming - subCOntracls 
76125 -Realized Loss 
76135 -Realized Gain 
77305 . Salaries - IP Slaff-TA 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
OJJO 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Period: 
lmpl Partner : 
location: 

9,234.73 
327.31 

35.561 .00 
1,454.61 

698.045.65 
1.176.37 

29.437.67 
426.00 

9,992.00 
1,34000 

10,330.58 
6,663.08 

301 .64 
4,102.00 
1,105.29 

685.45 
32.942.81 
14.550.56 

954.72 
900.00 

4,175.62 
2,349.68 

810.20 
97.50 

9,902.29 
92.884.02 
13.937.21 
4,625.00 

114,187.99 
1,067.00 

20.343.00 
5,269.00 
1,680.00 

22,470.00 
666.55 

240.908.27 
89,754.47 

4,060.00 
51 ,251 .66 
27.000.00 

2.595.74 
6,613.21 

249.73 
164.90 
393.33 
28.16 

639.26 
121 ,927.09 

10,088.36 
2.000.00 

507.23 
19.63 
-0.01 

5.240.25 
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Run Time: 2().04-2017 08:04:02 

Jan-Dec 2016 
00005 National ~ution 
Aftihanlslan 

0.00 
0.00 
0.00 
o.oo 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Total Ex 

9,234.73 
327.31 

35.561.00 
1,454.61 

698.045.65 
1,176.37 

29.437.67 
426.00 

9.992.00 
1,340.00 

10,330.58 
6.663.08 

301 .64 
4,102.00 
1.105.29 

685.45 
32,942.81 
14,550.56 

954.72 
900.00 

4, 175.62 
2,349.68 

810.20 
97.50 

9,902.29 
92,884.02. 
13.937.21 
4.625.00 

114.187.99 
1.067.00 

20.343.00 
5.269.00 
1.680.00 

22.470.00 
666.55 

240.908.27 
89.754.47 

4.060.00 
51.251.66 
27.000.00 

2.595.74 
6,613.21 

249.73 
164.90 
393.33 

28.16 
639.26 

121,927.09 
10,088.36 
2,000.00 

507.23 
19.63 
-0.01 

5,240.25 



I UN Oellelopmenl PrOg.,._,• 
.eport ID: unglcdrp 

Comblnod Dallyert Rtpo!I By Protect 

Page 11 of 15 
Run Tme: 20-04-2017 08:114:02 

ili'Oi;...t Id: OOOl982j!_LO'!!'A_:: ll~J!EJlf;Lll!'.ME!fl ___ _ --- --PGriod: -- - - --:;a;,-:-o..c ~0161 - -- - --1 
I 

Output 11 : 00096858 0-8ons Mf1a>1 an~ Oven; lg hi lmpl Partaar : 00015 National execullan 

77307 • Appolnl•St.CJ Al!Ow-IP Slaff· TA 
77310 ·PoslAdjUSlmonl·tPSlalf·TA 
77315 • Contrib-Med.Soclns.IP Slall-TA 
77320 • Assg nardShip & rnOb allO'N-TA 
77345 • Oep.Pllov.-ances--lf> Slatf-TA 
77357 • Repal. Gr11Comm Mn Lv-IP· TA 
77365 -Spec()pet'llving--IP-TA 
77375 ·CM!tib-Jt Stal Pen< Fd-IP-TA 
77385 • Con1rlbulion lo Sec>Jrity 
77386 · Con(ribuUon'o ICT _TA 
77395 • MAIP Premium TMP 
773!16 ·PAYROLL MGT COST RECOVERY 
77397 · Apj)ench D TMP 
77630 • Dep Exp Owned ·ITC 
77660 - oep E•P owned -ve111c1e 

Total for Fund 42006 

Total fo, Dept : 39003 

Total for OUlput: 00095858 

Outplll II : 00095859 lmpnwed Fac!IHles and Acusa 

Dopl; 39001(Afghan...,A ·Central) 

Fund : 42006 (llw & Ordor TF AFG) 

75115 • Facillfie• &Admln ·OH & Ind 

Total for Fund 42006 

Total for Oept: 39001 

Toto! for Output: 00095859 

0 .00 
0 .00 
0 .00 
0.00 
0 .00 
0.00 
0.00 
01l0 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0 .00 

o.oo 

0.00 

o.oo 

0.00 

0.00 

o.oo 

o.oo 

LocZon : A1ghaai&tan 

•.860.00 0.00 
2.1n.10 0.00 

267.56 0.00 
1,486.75 0.00 

249.69 0.00 
630.18 0.00 

1.486.40 0.00 
1,583.38 0 .00 

500.78 0 .00 
120.18 0.00 

20.03 0.00 
96.57 0.00 
20.03 0.00 

6.795.58 0.00 
159,101.18 0.00 

3,170,130.67 0.00 

3,110.130.67 0.00 

3,172,38'A9 0.00 

lmpl Pattnor : 00005 Nioiloaal £ucutlon 
loallon: Algbanblan 

-·----

·566.59 

-566.59 

• 566.59 

·666.59 

0.00 

o.oo 

0.00 

o.oo 

TOtPI ~iii) 

•.860.00 
2.772.10 

267.56 
1.486.75 

249.69 
630.18 

1.4a6.40 
1.583.38 

500.78 
120.18 
20.03 
96.57 
20.03 

6,795.58 
159,101 .18 

3, 170, 130.67 

1,170,130.67 

3,172,389.49 

- -~ 

-5ee.59 

• 566.5& 

• 566.59 

·51U9 

p,:;~-To_1a1_: - ----- ·-- ---------·;,;,- - ~;.-~~~-.5,._~-------o-.oo----------~~~---~~21~2uo I 

SognedBy ; 

Signed By : I~ 
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I 
Qlil UN Development Programme 
:epofl ID: unglcdrp 

.election Criteria : 

:usiness Unit : AFG10 
erlod : Jan-Dec (2016) 
elected Project Id : 00089620 
olocted Fund Code : ALL 
elected Dept. IDs : ALL 
elected Outputs : ALL 

Pll!jettld : ALL 
OutpuU: ALL 

39001 • AfQhanislan • Central 
39003 · Afghanistan .Crisis Prv &Rcvry 

Combined Delivery RAAort By Proieci 

0.00 
0 .00 

- 28,002.91 
11,149,527.51 

21 

0.00 
0.00 
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Run n me: 20-04-2017 08:04.04 

· 28.002.91 
11,149,527.51 



I Combined OeliYerv Report By Project 

I UN Development Programme 
:eport 10: unglcdrp 

---------------------

election Criteria : 

:ustness Unit : AFG10 
erlod : Jan-Dec (2016) 
elected Project Id : 00089620 
elected Fund Code : ALL 
elected Depl IDs : All 
elected Outputs : All 

Fumi. Utlllzatlon 

ProjecllAwilrd: 00089620 LOTFA - MCllA DEVELOPMENT 
-------- - -- ~ 

lmpl. Panner :0000$ Nallanal Exoeutlon 

OU1Stalld11\lj NEX adWlflOO-S-------· 

Undepreciated Fixed Assets 

Inventory 

Prepayments 

Commitments 

Output f 00095850 lmpl. PaiiiiGr :OOOOS-Nat1onal Ex<>cutlon 

Ouistanding NEX advance• 

Undeprecialed Fixed Assets 

Inventory 

Prepayments 

Commitments 

Output # ~,. ~53; · , ·~ Imp!. P~r :o0005 Natlo~I Execution 
c : •• , . • • • ~ -· ;...._ ;. " ,,- '.. ~: • • 

Outstanding NEX advances 

Undepreciated FiYe<I Assets 

Inventory 

Ptepayments 

Commitments 

tmpf. Partner :00005 National EXllCution 
' .. -.. ·.•{. 

.. '..·,'. , 

22 

Page 13 of 15 
Run Time: 20..()4.2017 08:04:06 

J 

Period: As at Dee 31 ,"2016 J 
UNDPAMOUNT 

0.00 

0.00 

0.00 

0.00 

143,188.29 

~N~~~ 
0.00 

0.00 

0.00 

0.00 

1,614, 196.03 

0.00 

0.00 

0.00 

0.00 

4,817.34 

. UNDP AMOJJNT I 



I 
iE1 UN Development Programme 
:eport ID; unglcdfJ) 

Outstanding NEX a<lvances 

Undepreetaled Fl~ AsselS 

ln...,ntory 

Prepayments 

Commitments 

Combined OaUverv Report By Proi!(;t 

Funds Utilization 

Output 11 0009$856 lmpl. Partner :oooos· National execution 

Outstaoding NEX a<lvances 

Unclepredated Foxea Assets 

lrwentory 

Prepayments 

Commitments 

Output 1 00095857 lmpl. Pannor :00005 Nallonal ExeeuUon 

Outstanding NEX advances 

Undeprecialed Fixed ASselS 

ln...,ntory 

Prepayments 

Comm.bnents. 

Output II 00095858 lmpl. Pllf1- :00005 National Execution 

- Outslariii;riiJ NEX advances - ~ 

Unclepreoaled FOO.O Assets 

Inventory 

Prepayments 

I 
I UN Dovetopment Programme 
·eport ID: unglcdrp 

Commitments 

Combfned Delhtarv Report By Proiect 

Funds Utill!aUon 

23 
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Run 'llme: 20·04·2017 08;04;06 

0.00 

0.00 

0.00 

0.00 

30,968.46 

UNDPAMOUNT 

----- o.oo 

0.00 

0.00 

0.00 

314,752.97 

UNDPAMOUNT 

0.00 

12.915.04 

0.00 

0.00 

88,407.30 

UNDPAMOUNT 1 
0.00 

872.527.20 

0.00 

0.00 

Page 15 of 15 
Run Time: 20-04·2017 08:04;06 

61,671.09 



Statement of Fixed Assets 

AM tn $.c:lrvc:t ~cport 

Fixed Assets LOTFA-MPD As of 31 Dec 2016 
CH A-FGtC Ci:iu n1rv: C.tot-Ecrv: In Service Pt"¢111tt:t TY'PI!': All Amount 1500 Noftlqt•; 12/illl01G 

HolOp.J' JAuet •o 
Ufllt 

P..offt• • o.Ktlpt1011 TACiffumt.>ct Sert.I Numbter Model location Ac:qt.oO::!ktn j &tt~e I co~.uso INetao~V•h•« I Quantlt'v OeJ)lln. I ... ::'cv J Donor I Protect I ~-:~ 
l !AFG (o:x>OOO:Jl19J-O 

~~----l~)(X)LlH l 
~l l'JSi 

MTRVS l loYOt.l 4)1.4 Armor.-cfSt.nlon wvA1 

Mt MV':o- l0¥'(lt.i '1-1<(4 ArolQr.0$:.::~ 1~WVN? 

fw'HHVS l o'f'Ot .. 41<<; Armored~u1tionWVA7 

"-N · lU-' JIMJVOJ11ll41040'9l05 l OT"A-flAPO 4/lS/lOts 4/lS/2013 l 8.il.J37 00 119.411 ')] 

~ JTMJVOSJ6&406&499 l OTl'A•MP'D 4/2S/201l •/25/ZOl J l &a.237.00 ta,412 ,3 
~~~~t--~~~~~~t--~~~+--~~~~+-~~~-+-~~~-1-~~~~-t~~- -~•~ 

UN •l.a87 flf,,1.I V0.1JX&.406a7.l) l OTFA-MPO '/2!>/2013 .&/2 5 /2013 l U,22'7 00 J.29,41 } .•q] 

,. AFG CXlQOOOO l 19J l MTAVS. f oyat".IA1"'4At--cdSt:atool'IWVR7 U.t\1 · 1&&6 JTNU\f3l.!4&406UJ9 L01f'A..fVIP'O •Vl~nouJ ""llS/l'Ol ., U!i.11.137.00 119,417 93 

J900J I oot:3S2 I 002G4 I OXl'9S8S.S I 42006 

__ :!!~~ _ __! _oo:.sn j oo'cw JOOO"Js.AS61 •2noo r 
·~OOl!.51 0010d oooosa.sa 4100~ 

3900.l I 001::s.s1 I 002~ I 0009·.se»I 4l006 
l-+-~+---~-'-~l--~--lf--'--~~~~~~~~~-t-~~~~~r-~~~~~~r-~~~7-~~~~-1---,--,--~-1------- ~· . 
I 5 AFO 0000000 Ll'J34 '\llTRVS foyotll 4•4 Armou1d!otai-oon WVR7 UN· 1&8S JTM J\l!>l l66.do&A4 J. \.OTf'A·MPO ..,/25/2011 4/2S/201~ l l8.2J7.00 t.2-9.412 .9J L 390CJ COU5l: 00.ZCM. 00095158 42006 

6 AHi 000000()11935 '\'llHV~ tovct• 4).'4 AtmOf'•d ~tn,oonWVRi' UN 188$ JTMJ\/nJ198406•}14S L01irA.-MPO G/25/2013 "125/2013 UIS.2.31.00 129,412 9$ l 39110~ COUS2 00204 ~S8S8 ~~' 

7 MG OOOOOOOUS42 tTC\4 C..'!;(::o~» •nll Dus ir-.~·Sw•t(!h t.0~,4\,00045? 0N:17tS0671 l OlF-A·MPO 4/8/':i.'.OlS 4/6/201.$ l.E5~7.!. Z l.IS~.98 l. 3'.>1:103 OOU~l 102¥2 OOO*J~8S8 4 2006 

8 ... ,G 00000001.).544 I TC!> MP l.nerl'C't Ml'llC'IZ MJ:P 1"rv>to:'r _ o:xr;iooonsu JPAVHBQO!;'I? tOlltA, ·MP':> 2/14/2016 2/l.d./2016 9,2S2 00 . ,40J .90 l .19003 OOll!il 00204 00095858 42006 
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REPORT ON THE FINANCIAL AUDIT OF THE UNITED NATIONS DEVELOPMENT 
PROGRAMME AFGHANISTAN NATIONALLY IMPLEMENTED THE PROJECT LAW AND 
ORDER TRUST FUND FOR AFGHANISTAN, PROJECT NUMBER 89620, OUTPUT NUMBER 
95736, 95850, 95853, 95854, 95856, 95857, 95858 and 95859, FOR THE PERIOD 
FROM JANUARY 01, 2016 TO DECEMBER 31, 2016 

PART 3: MANAGEMENT LETTER 

Detailed Issues, Findings and Recommendations 

Observation 1: 

Issue Title: 

Fixed assets capitaliza tion 

Criteria 

As per UNDP Asset management guideline, section 1, subsection c), an asset having a value of 
USD 1,500 or more (new capitalization threshold effective 1.1. 2014) should be capitalized. 

Observation: 

We observed following instances where assets having value more than the above threshold were 
not capitalized during the year. This resulted in assets being understated by USD 47,160 and 
depreciation charg e by USD 152. 

Details of the assets are given in the below table : 

Priority: 
Medium 

Recommendation: 

Although based on our recommendation, CO has capitali zed these items subsequent t o period 
subject to audit, however we recommend that for future compl ia nce of the UNDP asset 
management guid eli ne, there should be proper checks and controls for recording of assets as 
these become available for use. 

Management comments and action plan: 

We agree with audit recommendation. The two assets due to non-compliance of the procurement 
catalogue during the purchase were not automatically capitalized in the system. After they were 
captured by the physical counting team, the manual capitalization has been submitted to GSSC 
through DMS and have been recorded in the 2017 accounts. The assets have been capitalized 
and the actual in -se rvice date has been reflected in the system in FY 2017. 

Action Plan: CO Asset Management Team will make sure that the SOP for Acquisition of new 
Assets is fully implemented and ensures the proper checks & controls for recording of assets 
before the assets become available for use . 
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Observation 2: 

Issue Title: 

Excess depreciation charged 

Observation : 

We noted that the Project has charged excess depreciation on vehicles amounting to USO 57,195 
during the period. Based on the information provided by the management and upon review of 
the relevant documentation, over excess depreciation is due to the accumulated depreciation of 
previous years. The details are as below; 

Description As per CDR Depreciation Difference 
required to be 

charged for the 
period 

ITC and Heav machiner 7 046 6 625 421 

Priority: 
Medium 

Recommendation: 

We recommend that the depreciation should be recorded in the period to which it is related and 
should be properly reviewed to ensure proper recording of transactions. 

Management comments and action plan : 

Over depreciation in 2016 was related to under depreciation of asset ID 13600 vehicle No. UN-
1188 during 2014 and 2015. The asset was physically transferred in 1 July 2014 to LOTFA, 
however, the asset was not recorded in Atlas and all depreciation for 2014 and 2015 was not 
charged to LOTFA. During 2016, the issue has been identified, asset has been registered and 
accumulated depreciation have been adjusted to LOTFA project. 

Action Plan: Project during mid- and end-year physical verification exercise, will review the 
asset registers to ensure proper recording of assets and depreciation for the financial year. 
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Observation 3: 

Issue Title: 

Under-utilization of budget 

Observation: 

We observed that the budget for FY2016 was under-utilized by 52.4% leading to the risk that 
donors may not provide further funds due to inefficient utilization of resources. Budget versus 
actual analysis is given in the below table; 

Furt her, no activity has been started under output number 95859 - Improved Facilities and 
Access. 

OUTPUT ID & DESCRIPTION BUDGET FY 2016 EXPENSE FY 2016 BALANCE DEUVERY"A; 

95736 - Capacity Improvement 1,973,729 1,545 1,972,184 0.1% 

95850 - Increased Capacities and Perfo 4, 250,347 2,198,297 2,052,050 51.7% 

95853 - Legislat ion Regu lation and Po l 1,479,748 679,492 800,257 45.9% 

95854 - Inte rna l Contrn l and Accountab 480,528 312,349 168,1 78 65.0% 

95856 - Streng1hened Capacity 5,077,916 3,340,194 1,737,722 65.8% 

95857 - Commun ity' Partnership Approach 2,409 ,307 1,417,825 991,482 58.8% 

95858 - Operat ions Mgmt and Overs ight 3,179,143 3,172,389 6,753 99.8% 

9585 9 - imp rove d f aciliti es and Acce ss 2,356,943 (567) 2,357,509 0.0% 
·' 

Grand Total: 21,207,661 11,121,525 10,086,136 52.4% 

Priority: 

Medium 

Recommendation: 

We recomm end that the budget should be based on the realistic basis and the activities under 
t he output should be closely monitored to ensure that each activity is performed in accordance 
with the annual work plan . . 

Management comments and action plan: 

The UNDP Country Office notes the low delivery in 2016 and acknowledges the need for better 
project work planning and budgeting, including revising the budgeting methodology currently 
applied for projects (for example, staff posts to be filled by mid-year have customarily been 
budgeted for the full year, thus building in a structural 'underspend' in the Annual Work Plan -
AWP). Furthermore, the MPD project' implementation strategy was premised on the MOIA's 
capacity to implement increased levels of activ ity compared with previous years, however, the 
MOIA's absorption capacity was more limited than anticipated, which rendered the project's 
planning 'overambitious' to deliver on its expectation on key areas of the AWP. Based on current 
delivery rates in 2017, whilst greater than last year, it is possible that there will continue to be 
significant level of under delivery versus AWP. 

Action Plan: The Country Office Programme and Finance Units are reviewing the budgeting 
methodology and with a view to developing a more rea listic 2018 project work planning and 
budgeting exercise. This expected to result in a closer al ignment of planned and actual delivery 
going forward . 
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