


            
 

 
 



United Nations Development Programme

Office of Audit and Investigations

Key recommendations: Total - 7, high priority = 1

Objectives Recommendation No. Priority Rating

Reliability and integrity of financial and operational
information

4 Medium

Effectiveness and efficiency of operations 2,6 Medium

Compliance with legislative mandates, regulations and rules,
policies and procedures

5 High
1,3,7 Medium

For high (critical) priority recommendations, prompt action is required to ensure that UNDP is not exposed to
high risks. Failure to take action could result in major negative consequences for UNDP. The high (critical)
priority recommendation is presented below:

Delays in signing
individual contracts

(Issue 5)

The audit noted three instances where the renewals of individual contracts were

delayed for more than three weeks after the contractors' starting dates. This also
resulted in payments being made to the contractors for these three weeks even
though they did not have valid contracts.

Recommendation: The Office should establish a control mechanism to ensure

that contracts are renewed prior to the contractors' start dates.

Management comments and action plan

The UN Resident Coordinator and UNDP Resident Representative accepted all of the recommendations and is in
the process of implementing them. Comments and/or additional information provided have been incorporated
into the report, where appropriate.
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