United Nations Development Programme
Office of Audit and Investigations

The audit firm qualified its opinion on project expenditure due to advances recorded as expenditure, causing
the Combined Delivery Report expenditure to be overstated by $506,000 as of 31 December 2015.
Key recommendation: Total = 1, high priority = 1

The recommendation aims to ensure the reliability and integrity of financial and operational information.

For high (critical) priority recommendations, prompt action is required to ensure that UNDP is not exposed to
high risks. Failure to take action could result in major negative consequences for UNDP. The high (critical)
priority recommendation is presented below:
Advances recorded as

An amount of $3,052,008 advanced to a partner for the purpose of police

expenditure
(Issue 3.1.1)

stipends payments, was recorded as expenditure in the Combined Delivery
Report. However, a balance of $506,000 had not been paid out as stipends as of
31 December 2015 and was still unspent in the partner's accounts. As a result,
expenditure in the Combined Delivery Report as of 31 December 2015 was
overstated by $506,000.

Recommendation: Management should ensure that only expenditure that is
incurred and accounted for is recorded as expenditure and not the whole
amount that is advanced to a partner. An adjustment should be made to correct
the 2015 expenditure to reflect only what has been paid out.

Implementation status of previous OAI audit recommendations:
Report No. 1515,8 December 2015.
Total recommendations: 2

Implemented: 2

Report No. 1516,8 December 2015.
Total recommendations: 1

Implemented: 1

Management comments and action plan
The UN Resident Coordinator and UNDP Resident Representative of UNDP Somalia accepted the
recommendation and is in the process of implementing it. Comments and/or additional information provided
have been incorporated into the report, where appropriate.

Helge S. Osttveiten
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