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to the project budgets in project documents, or to the project annual 

budgets. 

Thus, the Office could not properly allocate and recover DES from projects 

funded by non-core resources, and instead, the Office used core resources 

(TRAC funds) to fund most of its DES. In 2021, 82 percent of DES was 

recovered from core resources and 18 percent from non-core resources.  

 

Recommendation: The Office should improve cost recovery by: (a) 

implementing and recovering DES from development projects funded by 

non-core resources; and (b) including the DES arrangements in the project 

documents and all estimated costs in the project budgets. 

Management comments and action plan 

The Resident Representative accepted all four recommendations and is in the process of implementing 

them. Comments and/or additional information provided have been incorporated in the report, where 

appropriate.  

 

Low risk issues (not included in this report) have been discussed directly with management and actions 

have been initiated to address them. 
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